
Transport Services Redesign (2019) : Q&A from each area Community 
Conversation and emails in relation to Option 4 



 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
3. Na Hearadh agus 

Ceann A Deas 
Nan Loch 

 (Tarbert) 
 Date:  Mon, 24 

June 2019 
 Location:  Sir E 
Scott 

The 09:30 bays to Tarbert is 
absolutory critical to consultants. 

Current level of service to be maintained 
with minor changes to timing. 

Ferry connectivity is critical - bus 
meeting the Leverburgh ferry. 

Current level of service to be maintained 
subject to tidal changes. 

Reduced services could impact on 
patients from Uist travelling for hospital 
appointments 

Current level of service to be maintained 
with minor changes to timing. 

This consultation doesn’t seem to 
count any place out with Tarbert - what 
about West/South Harris and the 
Bays? Scalpay? 

There are minor changes to the timetable.  
There will be no reduction of services in 
the Bays. 

There is already a disparity between 
the spiral route to/from Tarbert to 
Stornoway - we cannot get home from 
town on a bus after 17:35 

Current level of service to be maintained, 
with minor changes to timing. 

Community buses run by volunteer 
drivers - the issue with that, in Harris, 
is funding people. We already struggle 
to find volunteers. 

Community Transport can include paid 
drivers working for third sector and 
community organisations. 

Could changes to those fuller 
timetables mean that Harris services 
remain the same? Smaller, more 
efficient buses? 

Current level of service to be maintained 
with minor changes to timing. 

 

 

 

 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
3. Na Hearadh 

agus Ceann A 
Deas Nan Loch  

 (South Lochs) 
 Date:  Mon, 24 

June 2019 
 Location:  
Ravenspoint 
 

This option would increase 
depopulation of an already fragile rural 
community? 

Current level of service to be maintained 
with minor changes to timing. 

No transport available for workers 
finishing after 6pm? 

Current level of service to be maintained 
with minor changes to timing. 

No services during the day would 
damage vulnerable residents? 

Current level of service to be maintained 
with minor changes to timing. 

Taking away our existing service would 
isolate our elderly, disabled, low-
income and younger people? 

Current level of service to be maintained 
with minor changes to timing. 

Existing business such as the hostel at 
Ravenspoint could suffer financially as 
a result of the cuts in service? 

Current level of service to be maintained 
with minor changes to timing. 

Community run buses;, not going to 
happen. Community is dead with 
regard to organising buses etc. 

Community Transport is provided in 
Harris and many other areas provided by 
both volunteers and on a paid basis. 

Nobody in their right minds is going to 
come to the area if there is no bus 
service 

Current level of service to be maintained 
with minor changes to timing. 

Teenagers & young people need to 
have a realistic means of participating 
in events especially in Stornoway. 

This kind of event can be provided 
through commercial or community 
transport provision.  It should be noted 
that type of service is already provided in 
Harris and other areas. 

Are summer and winter timetables the 
same? 

Summer and winter timetable will change 
to reflect the Sound of Harris ferry 
timetables. 

  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/na-hearadh-agus-ceann-a-deas-nan-loch/


 

 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
4. Sgir’ Uige Agus 

Ceann A Tuath 
Nan Loch 
(North Lochs, 
Kinloch, 
Carloway and  
Breasclete) 

 Date:  Tue, 25 
June 2019 

 Location:  Sgoil 
nan Loch 

 

No service before 8am impacts shift 
workers 

Current level of service for commuting 
workers is to be maintained 

No service after 6pm impacts shift 
workers and those on hospital visits. 

Evening services (where currently 
available) will remain in place until March 
2020.  This will allow transition to 
Community Transport solution.   

Those who work in Stornoway and 
elsewhere would struggle to get to 
work and would have to leave the area 
to be closer to their employer 

Current level of service for commuting 
workers is to be maintained. 

No connection to pm ferry. 
Current bus services were not designed 
to meet mainland ferry services 

We feel that the Westside circular 
route should be protected for tourist 
provision as it includes the most visited 
sites on the Outer Hebrides 

Private sector bus operators have 
recently started to provide tours of the 
Westside circular.  This is provides a 
better tourist experience. 

Perhaps there is the potential for a 
seasonal timetable with much more 
provision during the busy visitor 
season.  

There are some seasonal changes. 
Commercial opportunities available for 
bus operators to provide event transport 
and tourist demand without subsidy. 

Cuts to bus services will negatively 
impact our carbon footprint. 

This is only true if the passenger numbers 
are appropriate for a bus 

Whichever option is accepted there 
needs to be school transport 
entitlement and some sort of evening 
service provision.  

School transport will be provided. 
Evening services (where currently 
available) will remain in place until March 
2020.  This will allow transition to 
Community Transport solution.   

Could there be at least one evening 
bus service 

Evening bus services are contracted to 
continue unchanged until March 2020. 

What would non-entitled pupils do? 
Capacity has been made available for 
most non-entitled pupils on basis of 
submitting application. 

Could catchment areas be looked at 
for those who attend school outwith 
their area? 

Catchment areas can be reviewed at any 
time 

 

  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/


 

 

WARD/AREA QUESTIONS RAISED COMHAIRLE 

RESPONSE 
4. Sgir’ Uige Agus 

Ceann A Tuath 
Nan Loch 
(Uig and  
Bernera) 

 Date:  Tue, 25 
June 2019 

 Location:  Uig 
School 

 

Could we retain the evening bus by 
making it a request service year round, 
as it currently is in winter months?  

This service will continue on the current 
timetable until March 2020.  This will be 
considered through Community 
Conversations as part of the Community 
Transport strategy during this period.  

Why depart 17:45 rather than 18:00. 
Savings? For 2nd years not allowed out 
of school at lunch but 1/2 hour extra 
hanging around in town - plus extra 1/2 
hour in their school - 11 year olds, who's 
responsible? 

17:45 departure time can be considered 
for review if there is sufficient demand 
for change.  

Consider a Dial-a-Bus/Car service 
provision for evening service 

This will be considered through 
Community Conversations as part of the 
Community Transport strategy  

Could we have a 'fair taxi service' -as 
evidenced by successful examples in 
Perth & Kinross. Taxi is 
subsidised/supplemented by Council to 
service an existing bus run. This could 
be an excellent opportunity to actually 
improve our services in Uig whilst saving 
money. 

This will be considered through 
Community Conversations as part of the 
Community Transport strategy  

Primary children could be on school bus 
for up to an hour if service reduced. 

No entitled primary school pupil will 
have a journey of longer than 40 
minutes. 

Instead of 2 separate buses from Uig, 
they should be going straight to 
Stornoway instead of Garynahine. Some 
have to wait over an hour for a 
connection. 

Transfer to a larger bus helps to reduce 
costs and maintain service provision. 

Key to population growth is having 
access to services including transport 

Option 4 provides a good level of 
services comparable to the existing 
services. 

A community bus would need to be 
funded somehow and Uig does not have 
a windfarm income. 

This will be considered through 
Community Conversations as part of the 
Community Transport strategy 

Why depart Sty at 16:28 rather than 
16:05 - rational? 

We cannot identify the route this 
departure time applies to from 
Stornoway to Uig. 

 

  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgir-uige-agus-ceann-a-tuath-nan-loch/


 

 

 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
5. Sgire An Rubha 

 (Point) 

6/7. Steornabhagh A 
Deas agus 
Steornabhagh A 
Tuath    
(Sty South & Sty 
North) 

8 Loch A Tuath 
(Back) 

 Date:  Tue, 25 
June 2019 

 Location:  The 
Nicolson 
Institute 

But there must be an evening service 
for workers and basic social. 

Evening services (where currently 
available) will remain in place until March 
2020 to allow transition to Community 
Transport solution.   

It is the young, old and families with 
low incomes that are affected 

Service will continue to provide 5+ 
daytime services plus evening services 

Many people are relying on buses to 
get to and from work and if they cannot 
get buses then what is the point of 
working? 

Current level of service for commuting 
workers is to be maintained 

Good to finesse some of the runs. 
Combine perhaps Back & Tolsta. 

Where practicable, this has been carried 
out as part of the route redesign 

How much does the free bus 
entitlement cards cost annually? 

This is paid directly from Transport 
Scotland to the bus operator 

Adults cannot access 
culture/leisure/sports services 

Evening services (where currently 
available) will remain in place until March 
2020.  This will allow transition to 
Community Transport solution.  This will 
be considered through Community 
Conversations as part of the Community 
Transport strategy 

It is better for the environment for 
everyone to use bus services 

This is only true if the passenger 
numbers are appropriate for a bus 

Shopping for bus users can become 
more difficult 

Daytime services will remain available 
during this contract period 

Why are we not using electric buses? 
Electric buses are currently best suited to 
an urban environment  

If non-entitled pupils are not able to 
pay for public transport and are 
required to walk to school where is the 
cut-off point, should it be 3 miles or 
less? 

Two miles for primary pupils.  Three miles 
for secondary pupils. 

If they remove the workers buses, how 
do they get to work? 

Current level of service for commuting 
workers is to be maintained 

How many people actually need to be 
on the buses to make a profit or make 
enough to cover the necessary costs? 

Even at full capacity on current fares 
Comhairle buses would not cover costs  

Bus in school holidays? 
Public bus services continues to be 
provided during school holidays. 

Bus for after school activities? 

Pupils attending after school activities in 
The Nicolson Institute can access any 
public service bus up to 6pm. 

Evening services (where currently 
available) will remain in place until March 
2020.  This will allow transition to 
Community Transport solution.  This will 
be considered through Community 
Conversations as part of the Community 
Transport strategy 

Point losing 6pm bus? This service will continue. 

  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/sgire-an-rubha/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/steornabhagh-a-deas/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/steornabhagh-a-deas/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/steornabhagh-a-tuath/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/steornabhagh-a-tuath/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/loch-a-tuath/


 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
9. An Taobh Siar 

Agus Nis 
 (Barvas) 

 Date:  Mon, 24 
June 2019 

 Location:  Sgoil 
an Taobh Siar 

 

This will impact those starting work 
before 8am.  

Current level of service to be maintained 

Impact on those attending doctor and 
hospital apps 

The majority of daytime services to all 
areas will remain in place.  

Impact of tourism if there is no bus to 
meet ferries. 

Previous bus services were not designed 
to meet mainland ferry services.  
Commercial opportunities available for 
bus operators to provide event transport 
and tourist demand without subsidy 

No evening service for shift workers 
returning or pupils staying at extra-
curricular activities in town.   

Evening services (where currently 
available) will remain in place until March 
2020.  This will allow transition to 
Community Transport solution.   

As a country we are supposed to be 
encouraging people to use public 
transport yet the council want to 
withdraw the service we have 

Revised service will provide a good level 
of services comparable to the existing. 

The plans proposed to introduce 
parking charges are meant to 
encourage the use of buses and 
reduce our car usage. 

If parking charges increase the demand 
for services then provision would be 
reviewed. 

Services getting people to work for 
8am are also essential.  

These services will remain in place. 

Young people need to be able to find 
evening jobs to earn money but 
according to these cuts they can only 
leave this side of the island between 9 
and 5:20 worse than curfew 

Current level of service for commuting 
workers is to be maintained 

Doesn't seem to be parity between all 
areas/districts in Lewis and Harris e.g. 
more services/buses in Broadbay area 
than Westside, Uig Lochs 

Greater level of parity has been achieved 
from the current review 

Community Hubs - How will people get 
to them? 

Community Hubs will be on main bus 
routes. 

Inter-island travel affected? Current service remains unchanged. 

If there is no allowance during the 
middle of the day for shopping, how do 
we return from shopping? 

The daytime services are largely 
unchanged with minor variations in times. 

Why is it that this affects the further out 
areas? 

Revised services provides greater parity 
of provision for all areas. 

 

  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/an-taobh-siar-agus-nis/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/an-taobh-siar-agus-nis/


 

WARD/AREA QUESTIONS RAISED COMHAIRLE RESPONSE 
9. An Taobh Siar 

Agus Nis 
 (Ness) 

 Date:  Mon, 24 
June 2019 

 Location:  Lionel 
School 
 

What are you doing with the workers 
who do shifts and finish late in the 
evenings?   

All existing evening services from Ness to 
Stornoway will remain in place  until 
March 2020. 

Poorest people and most vulnerable 
people not able to get into town for 
appointments.  NHS will have to fund 
more transport. 

Service will continue to provide daytime 
services, Monday to Friday. NHS has 
responsibility for patient transport if 
required 

There has to be an evening service as 
late as 9pm so that people coming of 
the ferry can get to a bus.   

All existing evening services from Ness to 
Stornoway will remain in place  until 
March 2020. 

It is essential that rural areas have 
good bus services to Stornoway. 
Otherwise nobody of working age will 
live in rural areas. 

Service will continue to provide daytime 
services plus evening services 

Who pays for transport for elderly 
through the day who need 
appointments? 

Service will continue to provide daytime 
services, Monday to Friday. NHS has 
responsibility for patient transport if 
required 

Multiple districts? How would Option 4 
work? 

Similar level of provision to the current 
service. 

How much will it cost CNES to provide 
taxi services for patients going to WIH? 

Patent transfer is the responsibility of 
NHS. 

 

 

 

EMAIL QUESTIONS RAISED COMHAIRLE RESPONSE 
ALL AREAS These proposed cuts to rural bus services 

in the early morning and late in the 
evening would leave me unable to get to 
work on time and stranded in Stornoway.  
What is the council's proposed 
replacement for this? 

Current level of service for commuting 
workers is to be maintained.  

I presently work Day shifts from 8am - 
8pm.  How do you suggest I travel to and 
from work, from Shawbost, if there’s no 
longer an early morning or night time 
service? 

Current level of service for commuting 
workers is to be maintained. 

Just as my teenagers are becoming more 
independent, using buses for socialising in 
town and part time evening jobs, you want 
to take this independence away.  Do they 
have to give up their jobs?   

Current level of service for commuting 
workers is to be maintained. 

How are our children meant to get home if 
they are doing activities in town and 
there’s no buses? 

Evening services (where currently available) 
will remain in place until March 2020.  This 
will allow transition to Community Transport 
solution.   

Does the Council want vulnerable children 
stranded? 

No vulnerable children will be affected by 
this policy as need is addressed on an 
individual basis. 

Is it realistic for pupils to walk up to 3 miles 
to their school in all weather's, get soaked 
or chilled and then be able to effectively 
learn? 

Primary children within 2 miles and 
secondary children within 3 miles are not 
entitled to free transport.  This is consistent 
with national practice.  Proposed service 
provides space on buses for most non-
entitled children subject to application.   

How do they get to the doctors? 
Service will continue to provide daytime 
services, Monday to Friday. NHS has 
responsibility for patient transport if required 

How do they visit relatives especially older 
ones? 

Service will continue to provide similar 
daytime and evening services to existing 
service  

https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/an-taobh-siar-agus-nis/
https://www.cne-siar.gov.uk/your-council/wards-and-councillors/council-wards/an-taobh-siar-agus-nis/


Are your services not meant to be targeted 
at protecting those in need? 

Service will continue to provide similar 
daytime and evening services to existing 
service 

How can the Comhairle promote a 
development plan which pushes the 
vulnerable and those on low incomes into 
areas where there are very limited 
transport links? 

Service will continue to provide similar 
daytime and evening services to existing 
service.  Where there are specific needs 
theses are addressed separately. 

If using a minibus where do the grocery 
bags go? 

Although space is more limited than a 
coach, minibuses are used in all areas 
where passenger numbers are too low to 
justify a larger bus.  

If using a minibus where to the prams go?   

Although space is more limited than a 
coach, minibuses are used in all areas 
where passenger numbers are too low to 
justify a larger bus.  

If using a minibus how do you escape the 
alcoholic, with his verbal aggression, who 
wouldn’t shut up and leave people alone?   

Whether on a large bus on Minibus it would 
be the responsibility of the operator to refuse 
to carry and or to refer the issue of 
passenger behaviour to the Police. 

If using a minibus how do I get a seat 
even?   

Although space is more limited than a 
coach, minibuses are used in all areas 
where passenger numbers are too low to 
justify a larger bus. 

If using a minibus how do people with 
inabilities actually climb on them? 

Most Minibuses may have a retractable step 
to assist boarding. 

How do I arrange to meet business 
people?   

Service will continue to provide similar 
daytime and evening services to existing 
service 

What about tourists who enjoy travelling 
by public transport while here.  How are 
they going to get to their next destination? 

Service will continue to provide similar 
daytime and evening services to existing 
service 

What about the tourists who come to the 
island? We are, to some, seen as a 
backwards island. Would this not further 
increase that? 

Service will continue to provide similar 
daytime and evening services to existing 
service.  Where there is tourist demand this 
will provide commercial opportunities for bus 
operators to provide a service without 
subsidy.  Examples of this currently exist. 

Why is everything down to money, why 
can’t someone sit back and have 
consideration and empathy towards those 
that will be affected? 

Service redesign and community 
conversations is being used as a 
mechanism to facilitate these discussions. 

Why not increase 10 journey tickets to a 
month?   

Ticket options will be reviewed 

What community impact assessment has 
been undertaken as part of this service 
redesign?   

Equality and Diversity Impact Assessment 
and a Fairer Scotland Impact Assessment 
have been undertaken.  In addition, a user 
survey to evaluate demand on specific route 
was carried out. 

What will the impact be on local bus 
contractors be at a time when the 
Stornoway Port Authority is investing £Ms 
in new cruise port facilities. Will there still 
be coaches and drivers able to serve this 
market? 

Coach operators will still provide commercial 
service as they currently do for the Cruise 
market. 

I'm sure effective scheduling could support 
commuter services, school buses then 
freeing these buses for servicing the 
cruise ships. Has the service redesign 
exercise modelled for this predicted new 
market demand which could help sustain 
the other lifeline and cores services? 

Proposed service  protects, to a large 
extend, similar to the current service 
commuter transport and school buses.  
Private operators have sufficient coaches to 
meet the demand of the tourist market.  
Service redesign is always undertaken in the 
context of current and anticipated demand 
and growth. 

Have the options proposed been 
discussed with partner agencies at the 
OHCPP to see how the proposals may 

The Community Planning Partnership (CPP) 
has undertaken Place Standard 
assessment, the Comhairle has undertaken 



impact other services or whether there are 
opportunities to work together for solutions 
to particular transport problems, i.e. 
transport to college, hospital, places of 
work? 

a Community Signature assessment.  All 
service redesign, CPP strategies are 
coordinated and work is actively being done 
through partnerships to ensure high quality 
services are maintained in the Outer 
Hebrides. CPP partnerships have specific 
workstreams for Sustainable Population, 
Sustainable Economic Growth and Quality of 
Life and Wellbeing.  The Comhairle, along 
with all other Public Sector organisations, 
Scottish Government, the Private Sector, 
Third Sector and other Community interest 
groups are fully engaged with this process. 

Have partner agencies such as Transport 
Scotland or Highlands and Islands 
Enterprise been consulted for their views 
or suggestions? 

The Public Transport consultation exercise 
welcomed the participation of all interested 
stakeholders. 

What are they doing in rural areas of 
Norway, Canada and the Faroes?   

Service redesign looks at best practice 
locally, nationally and internationally. 

 Will there be a mini bus from Carloway to 
Stornoway which will accommodate 
workers who have an 8am starting time? 

Yes 

If a child was to attend extracurricular 
activities after school they would have to 
get the 6 o’clock bus home after you 
cancel the buses after 6 o’clock because 
there was no other buses available, what 
would happen if the pupil missed the 6 
o’clock bus back home? 

Current evening services are to continue 
until March 2020.  This will allow 
Community Transport strategy to be 
developed.  This will be considered through 

Community Conversations as part of the 
Community Transport strategy 

You say that cutting all of these busses 
could save you £1.3m, what you are going 
to spend all this money on? 

The Comhairle needs to save £10m over the 
next three year period necessitating service 
redesign and the budget savings are 
designed to ensure the Comhairle protects 
front line services. 

 
 

 


