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SERVICE DELIVERY OPTIONS:  

PUBLIC TRANSPORT SERVICES  

LEWIS AND HARRIS 

 
 
 

Comhairle nan Eilean Siar is hosting Community Engagement Events 

focussing on a radical programme of Service Redesign.  The Comhairle 

is committed to work with communities and others to find new ways to 

protect public services. 

 

This process of community engagement and empowerment is aimed at 

identifying those issues that are important to local communities, in 

addition to investigating ways that could reduce the demand for some 

services, identify other services that could be more efficiently provided 

by communities, and agree which services could be changed. 
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Community Conversations 2019 
Service Delivery Options:  Public Transport Services in 

Lewis and Harris 
 
 
 

INTRODUCTION 
 

At the Community Conversations held during April/May 2019, it was agreed that 
further Community Conversations on Transport Services would be scheduled once the 
tender contacts were returned and evaluated. 

The Comhairle held a Members’ Seminar on Thursday, 23 May 2019 to consider the 
tender outcomes and the financial and service implications. The Comhairle, in order to 
meet its service redesign implementation date, will meet on 26 June 2019 to award the 
contracts. In order that all communities affected have an opportunity to have their 
views considered by the Comhairle at its meeting on 26 June 2019, a series of 
Community Conversations will be held on 24 and 25 June 2019. Views can also be 
submitted by emailing conversation@cne-siar.gov.uk 

 
 

mailto:conversation@cne-siar.gov.uk
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Community Conversations 2019 
Service Delivery Options:  Public Transport Services in Lewis and Harris 

 

 
 
 
 

 
SECTION 1:  RESPONSES AND 

FEEDBACK 
 
 

 This section contains the feedback and responses relating to Transport 
Services from the Community Conversations on Service Delivery Options 
held in April/May 2019. 

 
 

 
 
  



CnES Community Conversations 2019 – Service Delivery Options Transport Services in Lewis and Harris 

 

6 

Ag Obair Còmhla airson nan Eilean COMHAIRLE NAN EILEAN SIAR Working Together for the Western Isles 

 

 

COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTIONS FOR PUBLIC TRANSPORT 

SERVICES IN LEWIS AND HARRIS 

 
 

 
Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Date 29 October 2018 

 
 Information for consideration at Community Conversations   

Description of how the 
current service is 
provided 

 
Community Transport and Evening Bus Services 
 
Community Transport Services: Galson Estate (£5k pa); Shawbost CC 
(£10k pa), Carloway CC (£3k pa), Uig CC (£3k pa) Third Sector Hebrides 
(£37k pa), North Lochs AG (£5k pa), Leverburgh VH (£3k pa); Tagsa Uibhist 
(£94k pa), Eriskay CC (£9k pa); VABV (£50k pa); generally providing 
transport services within rural communities; total £220k pa. 
 
Evening Bus Services: Broadbay (Tolsta, Back, Point and Stornoway), 
Ness, Westside and North Lochs - six days per week; Uig, Bernera and 
South Lochs* - Saturdays only; contracted with local bus operators generally 
providing services into and out of Stornoway; £240k pa 
 
* South Lochs service discontinued pending outcome of service redesign 
process. 

Approximate cost of 
delivering service 

 
Community Transport £220k; Evening Bus Services £240k 
 

 

 

PROPOSAL 

 Consideration to be given to rural communities and 
groups delivering area-based community transport and 
evening bus services in a more coordinated and 
collaborative approach; funding, technical and capacity-
building support from Comhairle to be tapered during 
period of transition (say 2-3 years) and augmented where 
available by community landlord involvement and 
revenues; services could be delivered through 
combination of contracting with local bus operators, 
utilising existing community-owned vehicles and access to 
existing E&CS and H&SC fleet. 

 

 

EVALUATION: 
 
Communities are generally open to looking at this proposal, but for a number of reasons (legal, vehicles, 
community capacity), they would wish more detailed discussions. 
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Where communities are providing services, they are regarded as providing a good service.  Dial a Bus and 
community buses appear to work well and give the necessary flexibility required. 
 
On this basis, communities are generally supportive of anything that could be done to increase the number of 
vehicles available to them. 
 
However, while transport is critical to rural communities, there is a recognition that the current service needs 
reviewing based on community awareness and concerns regarding the level of demand on some routes and 
whether smaller buses could be used in some circumstances. 
 
Communities generally believed there to be scope for service redesign. 
 
In order to take this proposal forward, the Comhairle would require to: 
 

 Share with communities the outcome of the external review of public transport provision. 

 Engage with existing providers  

 Invest more in community funding. 
 

 

FEEDBACK SUMMARY 

 This is subject to independent review and consultation with a plan to implement a revised service on 1 August 
2019. 

 Anticipated percentage of savings will be ring-fenced to extend area based community transport services. 

 The review of Comhairle supported Community Transport and the operation of the Stornoway bus station 
has been deferred until the Lewis and Harris bus services review has been completed and the level of public 
bus service in place following the review is known. 

 

 

 

RESPONSES 

 Issue with recruiting staff in community transport (D1 required - over 40) which results in difficulty developing. 
 Community Transport is not as heavily regulated as commercial transport.  Unfair. 
 Dial a bus - match service to demand.  E-Bus better serve young people & evening transport. 
 Loss of 4:30 bus from Castlebay has impacted negatively on children’s access to after-school activities and clubs. 
 Engage with Bus Contractors. 
 More local consultation needed.  Concessions should be available and on ferries.  Open out criteria as difficult to staff. 
 Community Transport/Bus available for use? 
 Concessionary transport north-south over the Sound of Barra. 
 A minibus could be run more often for less people.  Buses aren't full.  TCDL have a minibus that could be contracted.  

People don't rely on buses as much as they used to.  Don't get rid of bus services just make them smaller and they 
could be run more often if this is the case. 

 Use large capacity buses for school runs but use smaller capacity for other services.  Advertise for drivers in each 
community to provide early & late services as a minimum. 

 Availability and reliability of transport are critical services for rural areas.  These services are particularly important for 
young people.  These services must be protected.   

 Needs more time to discuss implications on the social side of people’s lives and how it would affect their work.  
Work/Life balance.   

 Needs more thought. 
 Community transport needs to be protected.  Cut bus services in Lewis. 
 Use of participating budgeting not useful. 
 More advertising to let people know about service and request service option. 
 Retaining transport important.  If little used evening services underused make them 'request'. 
 Request services work well - need to be better known would hubs increase the demand for community transport? 
 Building community capacity is hindered by poor public transport links.  More request services would help. 
 Maintain TAGSA and Eriskay provision, further discussion on Community buses. 
 Joined up service between local areas won’t work.  Has to be across the islands.   
 Timetables need to be reviewed. 
 Equity of Provision. 
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 Yes - Bus or car - more efficient.  Electric buses.  Self-sufficient energy system.  Hydrogen highway.  Patient transport 
also needs to be considered. 

 Important for few people who are limited without own transport.  On-demand service would be ideal.  Evening service 
to Stornoway & back for example. 

 Needs more communication about community needs. 
 Third Sector Hebrides train people to drive minibuses.  Are the minibuses going to be accessible? 
 Concern that community transport is a lifeline.  Third sector would work and works well in Uist but needs to be well 

resourced as it has training and health and safety implications.  It would be good to make school mini busses available 
to communities in the evenings for access on islands.   

 Revive 'postbus' service and combine with 'library van' and other services to isolated non-drivers.   
 Collaboration used to be better and reinstatement would alleviate some problems.  Use of available buses used by 

schools is not a bad idea but will not provide a regular service. 
 Government money for greater transport? Use the 12 minibuses mentioned - still and put money into library vans. 
 Community mini buses e.g.  on Berneray - could do school runs, regular timetabled runs during the day and on 

demand at night.  (Payable) Local employment for driver.  Car sharing (but need to consider data protection).  Would 
enable people to attend events in evening for example.  Shopping, etc. 

 Dial a bus is very useful to both operators and members of the public.  There are quite a few people on the islands 
who don't have a car and are reliant on the buses.  In theory using a community bus would be good but the schools 
are a distance from some communities so would not be of benefit. 

 Consider who would be driving and wear and tear on vehicles - increase in cash and insurance.  Could be a useful 
resource for the community.  Could TAGSA provide school runs i.e.?  Put this resource with TAGSA. 

 Worth exploring. 
 Any bus services that are increased can only be a good thing. 
 Lots of responsibility and cost for, vehicles - needs further discussion. 
 Bus here is a huge expense to the school. 
 Horshader bus model should be extended.  Council run bus for transporting people to school events (sports, mod, 

etc.) PVG cleared driver availability.  Put school staff through MIDAs community members. 
 Bus could be used to bring people to library service at community hub and to funerals.  Collect/pick up to take people 

who are housebound. 
 It seems wasteful having buses doing nothing.  But fraught with legislative problems.   
 If you use community groups, who is going to be responsible for insurances public liability etc...  Some community 

groups may not be able or have funds for this.  Would the council fund all of the points or parts of it? 
 Look at occupancy of nights with a view to only running on Thursday, Friday, Saturday, etc.  Bus run per request. 
 There must be some potential to achieve some rationalisation and even integration between the four provisions.   
 Too much reliance on good will.  Who are/where are the people to do this? 
 Dial a bus service. 
 All SG funding to be put into bus service pot.  Legal aspect of service delivery to be observed. 
 No mention of Kinloch.  Maintaining, tendering, procurement issues, local bus employers losing employment.  Look at 

buses, electric cars at community hubs.  Who pays training, insurance etc. 
 3 bus providers in local area current service should be maintained.   
 Public bus services don't seem to be well used in our area.  54 seater bus is on all the time but hardly used.  Could 

minibus or smaller buses be used? If community could use bus out of hours that would be useful but issues and 
questions around insurance/tax/security/maintenance.  What will this mean in reality? 

 Parent council raises funds for a lot of transport e.g.  swimming maximum number in bus = 8 unless PSV.  Legal 
implications e.g.  licenses escorts. 

 Dial a bus service feeder system.  South lochs bus - change school day - make it shorter and use this as priority as the 
public service is running half empty. 

 Scalpay is already a good example of a community which runs a local community service.   
 Geographical issues - bus to collect from Tarbert to service South Harris.  Costs incurred for correct drivers tests, 

insurance, etc.  Ageing population requires greater commitment to volunteers.   
 Harris already has a minimal service.  Buses go to many other locations after 6.  Lack of drivers - qualifications not 

given on licenses now disclosures! Cost of training travel to get the bus. 
 There is no evening service to or from Harris. 
 Practicalities for Point including only 1 minibus at Knock school.  Does community have knowledge and ability to do 

this? 
 Smaller buses to be used.   
 Use of minibuses instead.  Buses unreliable.  On-Demand service with paid driver? 'Community taxi' - minibus services.   
 Scale down bigger buses to minibuses.  Minibus/community taxi service could be good in some parts. 
 Cut size of bus on specific runs.  Small bus.  More frequent runs with smaller busses.  Busses used to take old folk to 

shop/local facilities.  Community bus service.   
 Point & Sandwick Trust has their own minibus.  Good bus service in area, although low numbers using it. 
 Share buses with day centres for hospital appointments etc.  Dial a bus service. 
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 Bus would be useful to community when not used by Comhairle.  Not sure if an issue in Laxdale.  Buses often empty.  
Scope to look at alternatives.   

 Would CnES replace buses when they are old? If volunteer decides not to deliver services the service doesn't run etc.   
 Use buses at Sandwick School etc.  for bus services in the evening or night and weekends. 
 Better utilisation - impact on housebound and disabled residents - positive.  Good to have a Pool of trained volunteer 

drivers. 
 Combine workers and school bus.  Smaller buses other than peak times. 
 Dial a bus.  Pool community resources.   
 Back needs an organisation to take over devolved services like this - would need support from CnES to build capacity 

and social capital.  (Possible with support). 
 Taxis are never an alternative in Pairc, far too far out.  Used to have a community bus, charged for hire and it was 

quite self-funding.  If community based would need to be in with existing services and be funded.  Driving licenses are 
an issue - older people can drive different classes of vehicle, but younger drivers can't/ would need to take extra 
driving tickets.  Evening service in Pairc been cut already which hasn't gone down well. 

 We don't have an evening bus service.  School kids (in Pairc) are held at school longer so as to fit in with public bus 
timetable.  Kids are derided for not being able to attend "out of school" classes in Stornoway.  Because they are late 
finishing.  Feeder service to Balallan required.   

 Feeder service needed from Balallan to South Lochs, for evenings MPV or similar using local taxi people.  Pairc Trust 
could take this on.  No bus to south lochs after 6pm.  More regular buses - smaller vehicles maybe.  Change of school 
day in Pairc to work with community buses from 9am to 3pm, would ensure equity for our children when it comes to 
wider achievement opportunities and ensure our staff do not miss vital training opportunities, linking up with other 
schools and staff therefore enhancing teaching and learning.   

 Cothrom does not operate community transport at present.  Our service users utilise public and community transport 
regularly.  Public transport affordability and accessibility continues to be an issue, although we have organised our 
services around bus times and use community transport where required.  Cothrom would like to invest in an electric 
minibus to underpin our service delivery and ensure that the adults and children accessing our services have the 
greatest opportunity to reach services and mix with other groups and areas.  Our very successful link with Uist House 
care home and transition with Daliburgh and Iochdar Schools, access to outdoor recreation and learning at St Peters 
Falachan garden in Daliburgh all require access to transport.  In 2018 our children undertook a variety of excursions to 
support their learning including a library visit to Sgoil Lionacleit, croft visit, harbour visit, biodiversity learning visit to 
Loch Eynort with Daliburgh School.  Our adult learning provision would benefit from greater access to transport to 
better integrate services and ensure all those wishing to reach services have that opportunity.  Improved transport 
access would enable us to deliver services across evenings and weekends, particularly for young people through the 
youth café and for those clients with health and well-being issues.   

 Some community owned estates seem to be struggling: support for community transport could be difficult for them to 
commit too.  Is there more scope for 'feeder' buses e.g. W6 Newmarket bus changing on/off the Tolsta bus at Laxdale 
School and a Bayble loop bus feeding in to the Flesherin/Portnaguren service at less busy times?  If the 'community 
hub' services operate, it is vital that there are buses and community transport to enable people to use them.  

 How are people without transport (non-drivers/limited access to vehicles) to get to “community hubs” if public 
transport is more limited than at present? 

 Relying on volunteers again and calling it 'community groups' or 'trusts' or 'wind farms' as Bernard Chisolm says.  
Funding to be 'tapered' by CnES and 'augmented' when available by community bla bla bla - no sustainability there.  

 May work elsewhere, not in South Lochs; our service is already at shocking minimum.  The removal of the evening 
service at the weekend was an absolute disgrace.  Understand you looked at quotes; however feelings in area was 
third sector undercut everyone to get the service in the first place. Would be interested in seeing the original tender 
quotes for the service ... as you know so many pitfalls in running a service; as a community we are not up to the task.  
QED. 

 Our bus service is at a minimum at the moment.  My worry would be if community took this on what happens after 
the initial Comhairle help is stopped.  There is no evening service what so ever.  
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COMMUNITY CONVERSATION AND SERVICE 

DELIVERY OPTIONS FOR PUBLIC TRANSPORT 

SERVICES IN LEWIS AND HARRIS 

 
 

 
Director/Head of Service Iain Mackinnon / David Macleod 

Department/Section Technical Services 

Date 29 October 2018 

 
 Information for consideration at Community Conversations  

Description of how the 
current service is 
provided 

 
Daytime Bus Services (Lewis and Harris) 
 
Comprises school, public and integrated bus services; entirely subsidised by 
Comhairle; delivered through 38 service contracts involving 18 contracted 
operators.  Current contracts in place until end July 2019. 
 
(Bus service contracts for Uists and Barra concluded through Participatory 
Budgeting process; in place to end March 2020; outwith scope of this 
redesign exercise). 
 

Approximate cost of 
delivering service 

 
Lewis and Harris: £4,035k (£2,139k E&CS; £1,896k TS) 
 

 

 

PROPOSAL 

 Provision of school transport for entitled pupils is a 
statutory requirement for the Comhairle; limited scope 
for redesign.  Transport for non-entitled pupils and the 
public are discretionary. 

 Consideration to be given to greater community 
involvement in delivery of discretionary services to realise 
revenue budget reduction of £1,600k.  Options to be 
identified and evaluated as part of wider review process 
and subject to feedback secured through Community 
Conversation process and concurrent engagement and 
consultation process, specifically with regard to ability, 
willingness and capacity of communities to deliver these 
services. 

 

EVALUATION: 
 
Communities in Lewis and Harris were informed that the service was currently subject to an external review. 
Conversation responses emphasise the importance of a public bus service. Respondents recognised the value of 
the integrated bus service and the quality of provision. However, they would be willing to support improvements 
and adjust service provision where demand was low. 
 
There was a level of concern expressed in relation to procurement and suggestions were made that the private 
sector should be engaged more directly. 
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There is some level of support for the use of smaller buses and a community bus service if funding and support 
could be made available. 

 

FEEDBACK SUMMARY 

 The tender for Lewis and Harris school and public bus services will include seven pricing options, plus an 
option to bid for all of the school and public bus services as a single lot.  These options are based on fixed 
specification (prescribed) services through to operator-originated options based on larger geographical lots.  It 
is intended that the results of this tender process will be reported to the May committee series to allow 
members to decide on the most appropriate option to achieve the Service Redesign 25% savings target. 
 

 

RESPONSES 

 Bus services are critical to rural areas and must be protected. 
 Why is there a longish gap in the bus service between Leverburgh and Stornoway - more runs in the day. 
 Service is good.  3 minibuses for 1 school - 19 children - is it efficient? 
 Vital nothing is cancelled.  Bus service vital for people without own transport.  Quality of life would deteriorate if 

transport cancelled.  How would local service work?  Not enough information. 
 Using school bus by other passengers very sensible.  Don't withdraw. 
 Encourage people to use existing services. 
 Ness/Westside runs could be merged, as happens in the evenings. 
 Dial a bus services. 
 Bear in mind local business with minibus service who also has Lionel school contract. 
 Needs to be looked at carefully in 2020 when reviewing the lists.  Why is the bus service capped at £100k in the list? 

Why is there a big discrepancy? 
 Consideration needs to be given to parents and families/visitors travelling from Uist to Stornoway. 
 Consult with bus contractors on their views on efficiencies.  Review timetables.  Consult broadly with those using 

services and give them power to decide. 
 Potential to serve the whole local community in a variety of ways - church, surgery, post office, befriending, inter 

village visiting.   
 Reduce size of buses? 
 Must be able to rationalise school buses if there was a suitable escort or protection.  I.e.  an adult whose job it was to 

care for vulnerable e.g. a conductor.  We think that this might be cheaper than the extra buses. 
 Tendering against small local companies.  Who pays for training, PVG checks and liabilities?  Local jobs?  What about 

school support staff? 
 Tourism requires joined up bus service - seasonal? 
 More feeder services and better alignment with spinal route.   
 Private bus services should be encouraged. 
 Qualifications/disclosures.  People to deliver service.  Harris has a limited service anyway.   
 No level playing field.  Danger of dumbing down the services.   
 Pupils are not always guaranteed seats on the school bus because it is also a public service and it is not advertised as a 

discretionary public service.  There should be a service for school pupils only. 
 Talk about bus service designed by community/ for community. 
 School buses should always prioritise seats for pupils- drivers being put in the position of having to leave passengers if 

there is not enough space. 
 Point doesn't currently have capacity as alternative.   
 On demand services? Look at current bus timetables, make them more efficient.   
 Could school and public bus be merged at that particular time? 
 Reduce bus sizes.   
 Use smaller buses.  Better targeted.  Look into night services.  Bus times timed for ferry.  Summer/winter timetables.  

Compare with the islands - Shetland, Argyle and Bute Orkney. 
 2 cars per house.  Everyone wants a bus service they don’t use.  Demand is only morning and evening rush hour.  

Different to a city more buses are well used.   
 Look at bus times and see when they are more/less needed.  Increase use of electric vehicles.  Bus timetables are 

difficult to read.  Better timetable would lead to better use. 
 Options appraisal.  Reduced service reduces employment.  Paid drivers.  Not volunteers. 
 Should council be competing for services against local companies? 
 Smaller buses.  Amended timetables.   
 Don't rely on volunteers.  Reduce evening provision after consultation.  Target more people for consultation.   



CnES Community Conversations 2019 – Service Delivery Options Transport Services in Lewis and Harris 

 

12 

Ag Obair Còmhla airson nan Eilean COMHAIRLE NAN EILEAN SIAR Working Together for the Western Isles 

 

 Could use smaller buses - use a mixed fleet depending on need.  A service must be provided to avoid cutting off 
communities.   

 Not sure we have capacity for running regular services.  Existing bus operator has multiple vehicles and employs many 
people.  May be that we could prepare to take over service in the future but not now.   

 We would "like" to see the consultation report.  It's too late in the evening.   
 Community councils should have more say in drawing up and agreeing bus provision in their area.  Consultations does 

not pose options only asks questions about service use which should be available from council systems.  Also question 
for 14:00 - 15:00 option is necessary. 

 Scope for 'feeder' buses on some routes at less popular times e.g. Ness passengers transfer to W2 on the direct to 
Stornoway runs.  Newmarket passengers transfer on to Tolsta buses at Laxdale School. Bayble loop feeder bus transfer 
to Flesherin/Portvoller service 

 Relying on volunteers again through 'community engagement' who are supposed to do all that work for the council for 
peanuts?  

 Will not work over here … do not have experience, people or skills to do this.  Never mind revenue considerations.  
 Communities should not be asked to deliver this public service.  
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Community Conversations 2019 
Service Delivery Options:  Public Transport Services in Lewis and Harris 

 

 
 
 
 
 
 

 
SECTION 2:  OPTIONS AND 
COMMUNITY RESPONSES  

 
 

 This section provides details of the transport services options for which 
the Comhairle invited tenders. 

 
 It also contains a response worksheet to record observations and rating 

for the service options. 
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 The Comhairle invited tenders for the following service delivery options. 
 

LEWIS AND HARRIS BUS SERVICE REVIEW – PROPOSED SERVICE REDESIGN OPTIONS  

SERVICE  
DELIVERY 
OPTION 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT NON - 
ENTITLED 

PUBLIC TRANSPORT IMPACT 

1 Yes as per policy None Commuter only services to and from Stornoway. Target 
arrival 8 – 9 am and departure 5 - 6 

No transport for non-entitled pupils. No transport for workers arriving before 
8am. No middle of the day services for shopping, health care and social / 
leisure. No evening services from Stornoway after 6pm.No connections with 
ferries on the Sound of Harris Service. 

2 Yes as per policy Yes as per current 
schools and routes. 

Commuter only services to and from Stornoway. Target 
arrival 8 – 9 am and departure 5 - 6 

No transport for workers arriving before 8am. No middle of the day services 
for shopping, health care and social / leisure. No evening services departing 
from Stornoway after 6pm .No connections with ferries on the Sound of Harris 
Service. 

3 Yes as per policy None Reduced service timetable. Reduced number of buses and 
route sharing of buses to multiple districts. Commuter 
services to and from Stornoway for both 8am and 9 am 
start times and 6pm departure. Reduced middle of the day 
services. 

No transport for non-entitled pupils. Reduced travel choice for middle of the 
day services to all districts particularly for Ness, Westside Lewis, Tarbert – 
Stornoway, North Lochs, Point and Tolsta.  
No evening services  departing from Stornoway after 6pm. 

4 Yes as per policy Yes as per current 
schools and routes. 

Reduced service timetable. Reduced number of buses and 
route sharing of buses to multiple districts. Commuter 
services to and from Stornoway for both 8am and 9 am 
start times and 6pm departure. Reduced middle of the day 
services. 

Reduced travel choice for middle of the day services to all districts particularly 
for Ness, Westside Lewis, Tarbert – Stornoway, North Lochs, Point and Tolsta.  
No evening services  departing from Stornoway after 6pm. 

5 Yes as per policy Yes as per current 
schools and routes. 

Current 2018/19 service to all areas with or without 
current evening services departing Stornoway after 6pm. 

None – if all current services replaced 
Minor impact if evening services after 6pm are discontinued. 

6 Yes as per policy No Operator designed services from fixed price output 
specification to five  large geographical areas combining 
both public and school. 

No transport for non – entitled pupils. Potential high impact to public services 
that is unknown at pre – tender stage. School transport specification 
prescribed and remaining reduced budget for public transport to be operator 
designed.  

7 Yes as per policy Yes as per current 
schools and routes. 

Operator designed services from fixed price output 
specification to five  large geographical areas combining 
both public and school 

Potential high impact to public services that is unknown at pre – tender stage. 
School transport specification prescribed and remaining reduced budget for 
public transport to be operator designed. 

8 Yes as per policy No Operator designed services from fixed price output 
specification to all of Lewis and Harris geographical area 
combining both public and school. 

No transport for non – entitled pupils. Potential high impact to public services 
that is unknown at pre – tender stage. School transport specification 
prescribed and the remaining reduced budget for public transport to be 
operator designed. 

9 Yes as per policy Yes as per current 
schools and routes. 

Operator designed services from fixed price output 
specification to all of Lewis and Harris geographical area 
combining both public and school. 

Potential high impact to public services that is unknown at pre – tender stage. 
School transport specification prescribed and the remaining reduced budget 
for public transport to be operator designed. 
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RESPONSES WORKSHEET 

 

SERVICE DELIVERY OPTIONS FOR PUBLIC TRANSPORT SERVICES IN 

LEWIS AND HARRIS 

 

 Please provide details of the meeting location and area. 

Name (optional):  

Community Area:  

Location of Meeting:  

Date:  

 
 

 The Comhairle invited tenders for nine transport service delivery options as set out on page 14 of this document.  No 
tenders were received for options 8 and 9.   Options 6 and 7 did not produce tenders covering all geographical areas 
therefore these have been considered alongside the tenders for options 3 and 4 because they related most closely to 
them.   
 

 Equality Impact Assessment:  The statutory requirements set out in the Equality Act 2010 relating to protected 
characteristics need to be considered by the Comhairle .  These protected characteristics include age, disability, 
pregnancy and maternity.  A full list of the protected characteristics are available on the Comhairle’s website. 
 

 Details of the options being considered by the Comhairle are shown below.  Please give your observations and ratings 
in the spaces provided, taking account of the Equality Impact Assessment requirements. 
 

 The Comhairle’s criterion for the final award of contract is ‘the most economically advantageous tender’ bearing in 
mind that this might not be the cheapest tender but the one that provides the best value overall. 
 

 

 

 Please score the options from 1-5 with 1 being the most preferred and 5 the least preferred. 
 

Option 
1 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT 
NON - ENTITLED 

PUBLIC TRANSPORT IMPACT RATING 
1-5 

Yes as per 
policy 

None Commuter only 
services to and 
from Stornoway. 
Target arrival 8 – 9 
am and departure 5 
– 6 

No transport for non-entitled pupils. No 
transport for workers arriving before 8am. No 
middle of the day services for shopping, health 
care and social / leisure. No evening services 
from Stornoway after 6pm.No connections 
with ferries on the Sound of Harris Service. 

 

Option 1 Observations  
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Option 
2 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT 
NON - 
ENTITLED 

PUBLIC TRANSPORT IMPACT RATING 
1-5 

Yes as per 
policy 

as per 
current 
schools and 
routes. 

Commuter only 
services to and from 
Stornoway. Target 
arrival 8 – 9 am and 
departure 5 - 6 

No transport for workers arriving before 8am. 
No middle of the day services for shopping, 
health care and social / leisure. No evening 
services departing from Stornoway after 6pm 
.No connections with ferries on the Sound of 
Harris Service. 

 

Option 2 Observations  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Option 
3 

(Combined 
with 6/7) 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT 
NON - 
ENTITLED 

PUBLIC TRANSPORT IMPACT RATING 
1-5 

Yes as per 
policy 

None Reduced service timetable. 
Reduced number of buses and 
route sharing of buses to 
multiple districts. Commuter 
services to and from Stornoway 
for both 8am and 9 am start 
times and 6pm departure. 
Reduced middle of the day 
services. 

No transport for non-entitled pupils. 
Reduced travel choice for middle of 
the day services to all districts 
particularly for Ness, Westside Lewis, 
Tarbert – Stornoway, North Lochs, 
Point and Tolsta. 
No evening services departing from 
Stornoway after 6pm. 

 

Option 3 Observations  
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Option 
4 

(Combined 
with 6/7) 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT 
NON - 
ENTITLED 

PUBLIC TRANSPORT IMPACT RATING 
1-5 

Yes as per 
policy 

as per current 
schools and 
routes. 

Reduced service timetable. 
Reduced number of buses and 
route sharing of buses to 
multiple districts. Commuter 
services to and from Stornoway 
for both 8am and 9 am start 
times and 6pm departure. 
Reduced middle of the day 
services. 

Reduced travel choice for middle of 
the day services to all districts 
particularly for Ness, Westside Lewis, 
Tarbert – Stornoway, North Lochs, 
Point and Tolsta. 
No evening services departing from 
Stornoway after 6pm. 

 

Option 4 Observations  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Option 
5 

(Combined 
with 6/7) 

SCHOOL 
TRANSPORT 
ENTITLED 

SCHOOL 
TRANSPORT 
NON - ENTITLED 

PUBLIC TRANSPORT IMPACT RATING 
1-5 

Yes as per 
policy 

Yes as per 
current 
schools and 
routes. 

Current 2018/19 service to all 
areas with or without current 
evening services departing 
Stornoway after 6pm. 

None – if all current services replaced 
Minor impact if evening services after 
6pm are discontinued. 

 

Option 5 Observations  
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