
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 5 
March 2019 at 10.00 am 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson   
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Roddie Mackay  
 Mr Kenneth Macleod  
   
APOLOGIES Mr Donald F Crichton  
   
IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott 
 Mrs Katherine Mackinnon Mrs Diane Macdonald 
 Mr Derek Mackay Mrs Marion Macleod 
 
 
  MINUTES 

 

Minute of Meeting 
of 6 December 
2018 
 

1  The Minute of Meeting of 6 December 2018 was approved. 

Declaration of 
interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENTS OF POST/CONDITIONS OF SERVICE 
 

Establishment of 
Posts – Dun 
Eisdean and Dun 
Berisay Care 
Homes 
 

3  The Clerk sought and obtained the Chairman’s permission to withdraw this item.  

Establishment of 
Posts:  Care and 
Support 
Assistants – Uist 
 

4  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

Establishment of 
Posts – Service 
Manager (Older 
People’s 
Residential Care) 
and Service 
Manager (Adult 
Care and 
Support) 
 

5  The Chief Officer, Health and Social Care submitted a Report which sought approval for 
the establishment of two new posts: Service Manager (Residential Care) and Service 
Manager (Adult Care and Support); and to delete the previous post of Service Manager 
(Adult Care) from the establishment.  The Report considered an opportunity to remedy 
previous structural weaknesses that may have existed and take advantage of new 
opportunities to integrate services. This would be an important step in rebuilding the 
service at Ardseileach, which had been under significant strain.  
 
It was agreed to recommend that the Comhairle establish two new posts: Service 
Manager (Residential Care) and Service Manager (Adult Care and Support); and 
delete the previous post of Service Manager (Adult Care) from the establishment, 
subject to inclusion of funding within the Integration Joint Board Budget.    

 
Health and Social 
Care Structure  
 

6  The Clerk sought and obtained the Chairman’s permission to withdraw this item. 

HUMAN RESOURCES SUB COMMITTEE 



 
Establishment of 
Permanent 
Nursery Key 
Worker Posts in 
Uist 
 
 

7  With reference to item 4 of the Minute of Meeting of 14 June 2018, the Director for 
Education, Skills and Children’s Services submitted a Report which sought approval for 
the establishment of three new Nursery Key Worker posts providing onward progress for 
current Modern Apprentices.  The Report detailed that ,in addition to those posts already 
approved, a further three posts would be required at the nurseries to enable core staff to 
be released from the playroom floor to undertake their planning time together.   
 

 33.25 hrs per week (full year) based in Sgoil Araich Bhaile a Mhanaich 

 3.75 hrs per week (full year) based in Sgoil Araich an Iochdair 

 22.5 hrs per week (term-time) based in Sgoil Araich Dhalabroig 
 

Given the small number of hours required for Iochdar it was proposed that the same 
person be appointed to the Iochdar and Balivanich posts.  It had been proposed that the 
Modern Apprentices currently based in Sgoil Araich Bhaile a Mhanaich and Sgoil Araich 
Dhalabroig would be matched to those hours to enable them to become part of the core 
teams in those nurseries upon completion of their qualification.   
 
It was agreed: 

 
(1) to approve the establishment of a Nursery Key Worker (Qualified), Grade E, 

33.25 hrs per week (full year) at Sgoil Araich Bhaile a Mhanaich; 

 
(2) to approve the establishment of a Nursery Key Worker (Qualified), Grade E, 

3.75 hrs per week (full year) at Sgoil Araich an Iochdair; 

 
(3) to approve the establishment of a Nursery Key Worker (Qualified), Grade E, 

22.5 hrs per week (term-time) at Sgoil Araich Dhalabroig; and 

 
(4) that the matching of the Modern Apprentice to the Balivanich and Iochdar 

posts and the Modern Apprentice to the Daliburgh post upon completion of 
their qualifications be approved. 

 
Establishment of 
Play Leader Post 
and Payment of 
Back Pay - Sgoil 
Araich an Iochdair  
 
 

8  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval for the establishment of Play Leader post and the payment of back pay 
of an employee based in Sgoil Araich an Iochdair.  The Report stated that current staff 
members had agreed to the new working hours.  One of the members of staff had agreed 
to increase to a full working day with added responsibility for leading the Playroom 
service through the changes and had been undertaken the higher Play Leader duties 
since completing her SVQ3 qualification in May 2014.   
 
It was agreed  

 
(1) to note the outcome of consultations at Sgoil Araich an Iochdair; 

 
(2) to approve the appointment of employee AB to the post of Play Leader at her 

current 21.33 hrs (term-time), and note that the hours would increase to in line 
with the new rota when extended hours begin; and 

 
(3) to approve the payment of back pay to employee AB for Play Leader duties 

from May 2014 of £8062 plus on costs. 

 



 

 
Early Years 
Expansion – 
Proposed Service 
Extension at Sgoil 
Araich Lionail 
 

9  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval for the proposed Early Years’ service extension planned to take place at 
Sgoil Araich Lionail prior to August 2019.  The Report detailed proposals to increase the 
number of nurseries due to expand during 2019 which included the extension of service 
at Sgoil Araich Lionail.  Specific funding was in place to enable recruitment of additional 
staffing in Lionel from the beginning of the next financial year from April 2019.  The 
Report further proposed that the outcome of the consultation exercise would be reported 
to Corporate Workforce Panel and establishment of post paperwork be completed where 
required for any new posts.  
 
It was agreed: 

 
(a) at Sgoil Araich Lionail from April 2019: 

 
(i) the Play Leader post be permanently increased to 37 hours per week (term-

 time); 
 
(ii) the existing Nursery Key Worker post be permanently increased and 2 new 

Nursery Key Worker posts be established to a maximum total of 67 hours 
per week (term-time); 

 
(b) note that the outcome the nursery consultation with staff and parents would 

be reported to Corporate Workforce Panel as implementation progresses.  

 
Establishment of 
Full Time 
Childcare 
Manager at Sgoil 
Araich Bhaile a 
Mhanaich 
 

10  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval for the establishment of a full-time Childcare Manager based at Sgoil 
Araich Bhaile a Mhanaich.  The Report stated that a part-time Childcare Manager’s post 
had been established in September 2017 (17.5hrs per week at Grade H), with the 
intention of the Manager being seconded to Cothrom Og Nursery (a partner nursery) until 
June 2019, and returning to Balivanich nursery at that point.  Following this approval, the 
support for Cothrom Og was no longer required and therefore the part-time post 
remained vacant at the time. It was now proposed to increase the part-time post to a full-
time position.  The Manager would take forward the changes required in Balivanich, to 
support the staff, provide consistent contact for the parents, and to work closely with the 
Head Teacher to provide a high quality service. 
 
It was agreed to recommend that an additional 19.5 hrs per week (full year) at 
Grade H, be approved in order to increase the vacant part-time Childcare Manager 
post at Sgoil Araich Bhaile a Mhanaich to a full time position, and for the post to be 
advertised externally in order to support the ongoing nursery expansion. 

 
The Kabin, The 
Nicolson Institute 
 
 

11  The Director for Education, Skills and Children’s Services submitted a Report which 
sought approval to close the Kabin, The Nicolson Institute by 31 May 2019.  The Report 
stated that as part of a review of the service for efficiency savings to meet the schools 
catering budget shortfall, consideration had been given as to where savings could be 
made without it affecting the service to the pupils. The costs of currently providing the 
Kabin service were greater than the income received.  The Pupils would be 
accommodated within the current catering service in The Nicolson Institute.  
 
It was agreed: 

 
(1) that the Kabin cease operation on 31 May 2019 
 
(2) that notice letters be issued to the four employees at The Kabin with the last 

day of service being 31 May 2019 
 
(3) that suitable redeployment opportunities be identified, where possible 

(4) that redundancy payments be processed based on eligibility (Cook 
Supervisor and one Kitchen Assistant) in the event that redeployment is not 
secured. 

 



 
Hebridean 
Connections 
Project Officer 
 

12  The Director for Communities submitted a Report which sought approval to establish the 
position of Hebridean Connections Project Officer as a permanent post.  The Report 
detailed that as part of the ongoing project an upgrade to the genealogy and social 
history database was being delivered. The upgrade would move the database from a 
bespoke model developed in academia to a modern and well-supported data storage 
standard.  There would be an ongoing and permanent need for data housekeeping, 
technical support, training and customer service from the Project Officer. 
 
It was agreed to defer consideration of the Report to a future meeting of the Sub 
Committee. 

 
IT Unit  
 

13  With reference to item 15 of the Minute of Meeting of 11 December 2018, the Director for 
Assets, Finance and Resources submitted a Report which sought approval to extend two 
posts in IT to 30 September 2019.  The Report stated that the consultation taking place in 
April 2019 with the intention of presenting a consultation paper to the May 2019 meeting 
of the Human Resources Sub-Committee.  It would be followed by a formal consultation 
and a subsequent Report to the Comhairle in June 2019.  Two posts within the Assets, 
Finance and Resources IT function were presently filled on a fixed term and temporary 
basis and due to end on 31 March 2019. 
 

It was agreed to extend the posts of Technical Support Analyst (Grade G) and IT 
Technician (Grade F) to 30 September 2019. 

 
Reallocation of 
Hours – 
Democratic 
Services Section 
 

14  The Chief Executive submitted a Report detailing the reallocation of hours within the 
Democratic Services Section to meet changing demands.  The Report proposed to 
increase support for the Transformational Change process by developing changes to its 
current governance structure.  This would reflect outcomes of the community 
conversations and introduce decision making protocols, development of performance 
indicators and quality and audit controls.  It was further proposed to increase the hours of 
the Administrative Officer post, grade F, from 18.5 hours to 37.00 hours on the basis of 
the disestablishment of the Community Partnership Administrator.   
 
It was agreed: 

 
(1) that the hours of the post of Administrative Officer, Grade F, 18.5 hours be 

increased to 37.00 hours 
 
(2) that the post of Community Partnership Administrator, Grade D, 24.00 hours 

be disestablished. 

 
Establishment of 
Training Office 
Posts 
 

15  The Chief Executive submitted a Report which detailed the staffing requirements to 
deliver the Foundation Apprenticeship Programme.  The Report stated that the Delivery 
Management Team required three Training Officers to cover Lewis, Harris and Uist/ 
Barra.  The team would be supported by a Systems Administrator which it was hoped to 
cover through the Modern Apprenticeship Scheme.  

 
It was  agreed: 
 
(1) that a post of Training Officer, Grade F, Lewis, Chief Executives Department, 

fixed term of two years be established and offered in the first instance to 
employee CD. 

 
(2) that a post of Training Officer, Grade F, Harris, Chief Executives Department, 

fixed term of two years be established. 
 
(3) that a post of Training Officer, Grade F, Uist/ Barra, Chief Executives 

Department, fixed term of two years be established. 

 
  HUMAN RESOURCES  

 
Job Evaluation 
Appeals 
 
 

16  The Chief Executive submitted a Report which detailed Job Evaluation Appeals 
outcomes.  The Report stated that the SJC Job Evaluation Scheme required that councils 
had an appropriate appeals procedure in place to deal with job evaluation appeals.  The 
Comhairle re-introduced a Job Evaluation Appeals Procedure in 2016 as a result of the 
3

rd
 Edition of SJC Scheme.  To date five appeals had been submitted and they were 

detailed at Appendix 1 to the Report. 

 
It was agreed to recommend that the Report be noted. 



 

 
Overtime 
Breakdown 
2017/18 
 

17  The Chief Executive submitted a Report which provided a breakdown of the overtime 
expenditure for 2017/18. The Report stated that the Health and Social Care Department 
and the Technical Services Department had sustained a reduction in overtime 
expenditure year on year.  Examining overtime costs excluding unsocial hours costs, 
overtime expenditure had increased from £530,082 in 2016/17 to £531,691 in 2017/18.  
 
It was agreed to note the breakdown of overtime costs for 2017/18 contained in 
Appendix 1 to the Report. 

 
Contract 
Amendments  
 

18  The Chief Executive submitted a Report presenting a case to increase delegation to vary 
temporarily the terms and conditions of permanent employees.  The Report stated that In 

order to respond to the increasing pace of change within the Comhairle, delegation was 
being sought to vary the offer of employment for a permanent employee for a period of 
up to one year.  The delegation would reflect the increasing need for maximum flexibility 
within the Comhairle’s workforce at a time of significant internal change and external 
pressures.   
 
It was agreed: 

 
(1) to authorise the Chief Executive to vary the terms of employment of an 

employee for a period no longer than one year; 
 
(2) all jobs with a contract variation were entered onto the Establishment Book 

using a specific code; and 
 
(3) the Chief Executive be authorised to amend the Scheme of Delegation 

accordingly.   
 

 
Settlement 
Agreements and 
Compensation 
Payments  
 

19  The Chief Executive submitted a Report confirming the use of Settlement Agreements 
and compensation payments as a means of settling potential claims.  The Report 
highlighted that Settlement Agreements were used as a means to resolve potential 
claims and employment disputes in a cost efficient and mutually beneficial way for both 
the employer and employee.   
 
It was agreed to recommend that the Sub-Committee note the use by the Chief 
Executive of delegated authority to negotiate settlement agreements to officers 
recognised as undertaking significant additional duties through times of 
organisational change, and in response to potential claims against the Comhairle. 

 
  RELATED MATTERS 

 
Reports 
Outstanding  
 

20  The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee and detailed the timescale for reporting back 
 
It was agreed to note the Report. 

 


