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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
27 February 2019 at 2.00pm. 

 
PRESENT Mr Donald F. Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair)  Mr Alasdair Macleod 
 Mr Calum Macmillan (by teleconference) Mr Angus McCormack 
 Mr Iain A MacNeil Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Finlay Cunningham Mr John A Maciver 
 Mr Norman A. Macdonald Mr John Mackay 
   
APOLOGIES Mr Donald Manford Mr Roddie Mackay 
 Mr Roddy Mackay  
   
MEMBERS IN ATTENDANCE Mr Angus Morrison Mr Charlie Nicolson 
 Mr Rae Mackenzie Mr Kenny John Macleod 
   
OFFICERS IN ATTENDANCE Mr Joe Macphee Mr Allan Macdonald 
 Mr John Cunningham Mrs Anne Macdonald 
 Mr Domhnall MacDonald Ms Angela Smith 
 Mrs Kathlene Morrison Mrs Dolina Macleod 
 Mrs Mairi Maciver Mr Nigel Scott 
 Mr Nick Smith Mr Colin G. Morrison 
 Mr Iain Watson Miss Mairi Sine Macdonald 
 Ms Sarah Maclean Mrs Fiona Maciver 
 
 
 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr Kenny John Macleod. 

Tribute  The Chairman paid tribute to Mr Nick Smith, Heritage Manager who was leaving the 
Comhairle after three years of service.  On behalf of the Committee the Chairman thanked 
Mr Smith for his work and contributions in developing the Heritage Service during his time 
with the Comhairle and wished him well for the future. 
 

  MINUTES 

 
Minute of Meeting 
of 5 December 
2018 

 

1 The Minute of Meeting of 5 December 2018 was approved. 

 

Minute of Meeting 
of 20 February 2019 

 

2 The Minute of Meeting of 20 February 2019 was approved. 

 

Declaration of 
Interest 
 

3 Mr Donald F. Crichton declared an interest as a Member of Stornoway Trust and left the 
Meeting during consideration of item 8. 
 
Mr Donald F. Crichton declared an interest as a Member of the Leader Local Action Group 
and left the Meeting during consideration of item 11. 
 
Mr Uisdean Robertson declared an interest as a Member of Fèis Tir an Eorna and left the 
Meeting during consideration of item 13. 
 
Mr John A. Maciver declared a non-pecuniary interest as a Board Member of Feisean nan 
Gàidheal and left the Meeting during consideration of item 13. 
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
(Communities) 
2018/19:  Quarter 3 
 

4 With reference to item 4 of the Minute of Meeting of 5 December 2018 the Director for 
Communities submitted a Report providing an overview of the Business Plan and related 
performance issues for Quarter 3.  The Report stated that the Development Department 
Plan covered four services areas with relevance to the Committee:  Heritage; 
Development Services (Planning and Building Standards); Economic Development and 
Energy Unit.  The Presentation indicated that the majority of Business Plan actions and 
KPIs were to target and the progress against individual actions and Key performance 
indicators were summarised in the Presentation as follows: 
 
Cultural and Information Services: Heritage 
The majority of business plan actions and KPIs were to target.  It was noted that there had 
been 4,500 visits to Comhairle museums in quarter 3; 50%/75% of archive accreditation 
for Tasglann nan Eilean had been completed; the Great Place Project Manager was now 
in post and the Great Place Conference was scheduled for April 2019 with a view to 
reporting to the May Committee; the Iolaire centenary commemoration exhibition had 
opened on 2 October 2018; and Scotland’s Islands Research Framework for Archaeology 
Conference was held in Lochmaddy in January 2019. 
 
Planning and Building Standards 
All Business Plan actions and KPIs were to target.  It was noted that the new Outer 
Hebrides Local Development Plan (LDP) and associated Supplementary Guidance’s had 
been adopted in November 2018; stakeholder introduction to new LDP had been delivered 
and determination timescale for local planning applications remained within the statutory 
two month timescale. 
 
An update was provided on major development applications; Stornoway Deep Water Port; 
Lewis Infrastructure - Balallan to Stornoway 132kV OHL; the Arnish Convertor Station and 
Balallan substation; conditions discharge; and the National Customer Satisfaction Survey 
to Support the Building Standards Verification Performance Framework.  The Committee 
further noted the high performance of Building Standards as part of a Customer 
Satisfaction Survey. 
 
Economic Development 
An update was provided in respect of the Castle Grounds Regeneration Programme and it 
was noted that grounds work and structure and building contracts had been awarded in 
December 2018 at a total value of £3.6m.  It was anticipated that the duration of these 
works would be 60 weeks.  An update was also provided in respect of the Rural Tourism 
Infrastructure Fund, Community Links Programme, Regeneration Capital Grant Fund, 
LEADER and European Maritime and Fisheries Fund.  Business Gateway activity 
significantly exceeded the target and further analysis would be provided in the next 
performance monitoring report. 
 
Energy Unit 
All Business Plan actions and KPIs were to target.  In respect of the Radial Connector the 
OFGEM decision for the Needs Case was expected at end of March 2019 and there 
continued to be engagement with OFGEM and SSE.  The results from the Contract for 
Difference Auction were anticipated in May 2019 and if successful would lead to the cable 
contract being awarded in Quarter 3, 2020 with a view to the Radial Connector being 
completed and wind farms connected at Quarter 4, 2023. 
 
In relation to the Crown Estate Pilot Scheme, the Comhairle’s bid for seabed management 
was through to Stage 2; there was developing collaboration with Galson Trust; and a 
detailed Business Plan would be submitted by 12 March 2019 and a decision was 
anticipated in May and success would create conditions for Marine Planning powers which 
could run for a period of 2-3.  The Crown Estate Pilot paved the way for permanent 
acquisition of powers and that the return of 100% of revenues was being pursued through 
COSLA.  An update was also provided on Regional Marine Planning Powers. 
 
The Presentation concluded with risk management, financial performance and priorities for 
the next quarter.  Members were afforded an opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Quarter 3 
Performance Monitoring Presentation. 
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  DEVELOPMENT PLANS 

 

Planning Service 
Charter 
 

5 With reference to item 8 of the Minute of Meeting of Environment and Protective Services 
Committee of 9 February 2016, the Director for Communities submitted a Report seeking 
approval, adoption and publication of an updated Planning Service Charter as detailed in 
the Appendix to the Report.  The Report stated that as planning was a statutory function it 
was important that members of the public and customers could clearly understand what 
they could expect from the Planning Service and the areas of work for which the Service 
was responsible.  The Charter provides details of the following: 
 

 Planning Service 

 Local Development Plan 

 Planning Applications process 

 Planning Enforcement 

 Comhairle’s Complaints Procedures 

 Standards Customers can expect 
 
The Report indicated that no significant changes had been made to the current Charter.  
However, customer feedback had influenced some of the minor changes proposed in 
relation to services standards and the wording of the document. 
 
It was agreed to recommend that the Comhairle approve and adopt the updated 
Planning Charter as set out in the Appendix to the Report. 

 
 

Outer Hebrides 
Local Development 
Plan Action 
Programme 2019 
 
 

6 With reference to item 6 of the Minute of Meeting of 13 June 2018 the Director for 
Communities submitted a Report seeking agreement of the Outer Hebrides Local 
Development Plan Action Programme for publication.  The Report stated that it was a 
legislative requirement to prepare and publish an Action Programme for the Local 
Development Plan every two years setting out how the Authority proposed to implement 
the Plan, a list of actions required to deliver each of the Plan’s policies and proposals, 
and should identify the lead agent(s) who were to carry out the actions, and the timescale 
for doing so. 

 
It was further stated in the Report that in preparing the Action Programme the Authority 
consulted with Key Agencies, Scottish Ministers and those specified in the Action 
Programme and relevant comments had been incorporated in the Action Programme. 
 
It was agreed to recommend that the Comhairle: 
 
(1) adopt the Local Development Plan Action Programme set out in the 

Appendix to the Report;  and 
 
(2) authorise the Director for Communities to publish the Local Development 

Plan Action Programme. 
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Review of A- Listed 
Buildings 
 

7 With reference to item 14 of the Minute of Meeting of Environment and Protective Services 
Committee of 27 September 2018 the Director for Communities submitted a Report 
providing an update on the Review of A-Listed Buildings.  The Report stated that the 
Comhairle had a legislative duty to protect, preserve and enhance listed buildings and 
their settings.  Accordingly a review of the A-Listed Buildings was undertaken within the 
Outer Hebrides and the resulting action plan and progress update were detailed in the 
Appendix to the Report.  The Report indicated that the actions had largely been 
discharged relating to these Category A-Listed Buildings, including actions by Historic 
Environment Scotland to review the Listed or Scheduled status of a number of dual 
designation properties. 
 
The Report provided an update on the outstanding action in relation to Eilean Glas 
Lighthouse and stated that, following a Building Condition Survey on the property, the 
Comhairle had advised the owners to provide an acceptable restoration plan or they would 
be served with a Repairs Notice, which if not complied with would lead to action by the 
Local Authority.  Engagement on the conservation of the lighthouse complex is ongoing.  
The Report concluded that the Comhairle was unlikely to proceed with any actions in the 
meantime until a restoring purchaser and sustainable long term use had been identified 
and the Comhairle was legally able to transfer the buildings to that body. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note progress on discharging actions arising from the Review of Category A-

Listed Buildings as set out in the Appendix to the Report; 
 
(2) note that as time and resources allow, Category B-Listed Buildings are 

reviewed and added to the Action Plan; and 
 
(3) agree to monitor the historic resource in respect to Listed Buildings 

including Eilean Glas Lighthouse, and report back on appropriate actions as 
required. 

 
 

  CROFTING 
 

  Mr Donald F. Crichton declared an interest as a Member of Stornoway Trust and left the 
Meeting during consideration of the following item.  The Vice Chairman chaired the 
Meeting for this item.  
 

Section 50(B) 
Overview 
 

8 With reference to item 7 of the Minute of Meeting of 5 December 2018 the Director for 
Communities submitted a Report in response to queries raised by the Committee in 
relation to Section 50B (Use of Common Grazings for other purposes) of the Crofters 
(Scotland) Act 1993 (hereinafter referred to as “the Act”).  The Report stated that the 
Committee had requested further information on the following points:  
 
(1) How 50B provisions can progress the Comhairle Policy of Community 

Empowerment in relation to Crofting Communities in the context of the recent 
ruling by the Crofting Commission with regard to the Stornoway Trust and the 
Aignish, Melbost and Branahuie, Sandwick/Sandwick East Street and Sandwick 
North Street Grazings Committees. 

 
(2) How an agreement with third parties would take precedence over an extant 

statutory lease agreement between a Landlord and crofters; 
 

(3) How the economic interests of Crofters in their grazing could be impacted on as a 
direct consequence of a reduction of rights in their extant statutory crofting lease; 
and 

 
(4) The legal definition of the term “detrimental to the interests of the owner”. 
 

These points were addressed in the main body of the Report referencing the Crofters 
(Scotland) Act 1993 and the Community Empowerment (Scotland) Act 2015.  In 
conclusion the Report clarified that Section 50B involved matters arising between 
individual crofters, grazings committees, landowners and the Crofting Commission.  The 
provision did not set out any role for the Comhairle. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  ECONOMIC DEVELOPMENT 

 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other than 
the Comhairle). 
 

Proposal to Lease 
Studio Alba, 54A 
Seaforth Road, HS1 
2SD 
 

9* With reference to item 10 of the Minute of Meeting of 6 December 2017 the Director for 
Communities submitted a Report seeking agreement of lease terms with MG Alba in 
regards to Studio Alba, Seaforth Road, Stornoway.  The Report stated that all assets of 
Studio Alba Ltd. had transferred to the Comhairle in 2013, with a view to retaining the 
building as a creative asset in the longer-term.  The Report stated that a formal expression 
of interest for the Studio had been received in August 2018 from MG ALBA, seeking to 
enter into discussions with the Comhairle with a view to agreeing the terms of a lease on 
the facility.  This was a welcome development with positive implications for the local 
creative media sector and the wider economy. 
 
It was agreed to recommend that the Comhairle authorise the Director for 
Communities to lease Studio Alba, 54a Seaforth Road, HS1 2SD to MG Alba at 
District Valuer’s valuation and on such terms and conditions as he, in consultation 
with the Chief Executive and the Director for Assets, Finance and Resources deem 
appropriate. 

 
 

Scottish Local 
Authorities' 
Economic 
Development 
(SLAED) 
Performance 
Indicators 
Framework 2017-
2018 
 

10 With reference to item 9 of the Minute of Meeting of 21 February 2018 the Director for 
Communities submitted a Report providing an update following publication of the Scottish 
Local Authorities Economic Development (SLAED) Performance Indicators Framework 
2017-2018 Final Report.  The Report stated that the Scottish Local Authorities Economic 
Development group (SLAED) was the network of economic development services across 
all 32 Scottish local authorities.  The Report indicated that the SLAED Indicators 
Framework provided an overview of performance across Local Authorities and a set of 
measureable benchmarks which could be used to better understand impact, allocation of 
resources and identify potential areas for improvement for the Comhairle.  The Appendix 
to the Report outlined the Comhairle’s Economic Development Performance Indicators 
Return for 2017/18 and highlighted progress in the following areas:- 
 

 Businesses Supported by Council Economic Development Activity (361). 

 Employment Rate (81.8%);  

 Business Survival Rate (3-Year) - 2013-2016 (68.4%);  

 Claimants in Receipt of Out-of-Work Benefits (1.9%); and 

 Leverage of External Funding (£1:  £7.33). 
 
It was agreed to recommend that the Comhairle note the Scottish Local Authorities’ 
Economic Development Indicators Framework 2017-2018 Report. 

 
 

  Mr Donald F. Crichton declared an interest as a Member of the Leader Local Action Group 
and left the Meeting during consideration of the following item.  The Vice Chairman 
chaired the Meeting for this item.  
 

Outer Hebrides 
LEADER 
Programme 2014-
2020 Mid Term 
Evaluation 
 

11 With reference to item 12 of the Minute of Meeting of 5 December 2018 the Director for 
Communities submitted a Report providing an update on the results of an in-house mid-
term evaluation of the Outer Hebrides LEADER Programme 2014-2020.  The Report 
stated that following approval by the Scottish Government in 2015 of an Outer Hebrides 
LEADER and EMFF Local Development Strategy (LDS) 2014-2020, the LEADER Local 
Action Group (LAG) had been awarded £3,177,666.  The Report further stated that since 
opening in March 2016 the Outer Hebrides LEADER Programme had awarded £2.1m in 
funds and supported 39 projects which had levered in an additional £5.2m of external 
funding.  The programme had received 257 Expressions of Interest and 103 applications 
and the geographic distribution of LEADER funding across the Outer Hebrides was 
provided in the Appendix 1 to the Report. 
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  The Outer Hebrides LEADER LAG mid-term evaluation of the Programme was detailed in 

Appendix 2 to the Report and examined the extent to which projects reflected the aims 
and objectives of the LAG’s Local Development Strategy (LDS) and Business Plan 
achieved EU and Scottish Government LEADER priorities.  The principal findings were 
that the Outer Hebrides LEADER LDS was successful in supporting a wide range of 
applicants’ projectsand an independent evaluation would be commissioned in 2020 when 
projects were complete, to assess fully the impact of the Programme on the wider Outer 
Hebrides economy and local communities.  An independent evaluation would be 
commissioned in 2020 when projects were complete, to assess fully the impact of the 
Programme on the wider Outer Hebrides economy and local communities. 
 
Arising out of discussion at the meeting it was proposed to continue to investigate any 
future possibilities for partnership working with other countries post-brexit and it was 
suggested it would be beneficial to compile a combined report of the success of the 
projects to present to the Scottish Government to request continued support of these 
projects. 
 
It was noted that LEADER were promoting their work through the website as part of the 25 
year anniversary of LEADER and Dr Colin Gilmour, Chairman of the Outer Hebrides 
LEADER Local Action Group would give a presentation to the next meeting of the 
Committee providing an overview of the work of LEADER during this time. 
 
The Committee commended the Team for the work undertaken through LEADER over the 
years and the huge positive impacts for the islands. 
 
It was agreed to recommend that the Comhairle note the mid-term evaluation and 
the positive impact to the local economy of the LEADER and EMFF Programmes 
2014-2020. 

 
 

Outer Hebrides 
Youth 
Entrepreneurship 
Scheme (OHYES) 
 

12 With reference to item 12 of the Minute of Meeting of 13 June 2018 the Director for 
Communities submitted a Report providing an update on the Outer Hebrides Youth 
Entrepreneurship Scheme (OHYES) during the 2018 ‘Year of Young People’ and sought 
approval to investigate options for a replacement.  The Report stated that the scheme was 
a two-year programme that offered grants of up to £3k and aimed to support any young 
entrepreneurs aged up to 40 to start their own business.  OHYES had begun in April 2017, 
and the Comhairle agreed in June 2018 to commit an additional £30k to enable the 
continuation of the service until the end of 2018. 
 
The Report detailed the success of the Scheme and stated that OHYES had supported 43 
young entrepreneurs to set-up businesses in a range of sectors across the islands and 
specific case studies were detailed in Section 7 to the Report.  An initial survey of 
recipients showed that 100% rated the service as excellent and 100% stated that the 
funding had been of significant benefit to their business.  The economic impact was 
detailed in the Report and for such a modest investment was considered to be significant. 
 
The Report proposed to explore funding options to set up a similar scheme to provide 
modest levels of business support and to continue targeting young entrepreneurs to 
encourage more local start-ups.  It was estimated that the cost of such a scheme would be 
£20k per annum. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) note the success of the Outer Hebrides Youth Entrepreneurship Scheme 

(OHYES);  and 
 
(2) explore all funding options for a similar youth-focused scheme in future. 
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  FINANCIAL ASSISTANCE 

 

  Mr Uisdean Robertson declared an interest as a Member of Fèis Tir an Eorna and left the 
Meeting during consideration of the following item. 
 
Mr John A. Maciver declared a non-pecuniary interest as a Board Member of Feisean nan 
Gàidheal and left the Meeting during consideration of the following item. 
 

  URGENT ITEM 
 

  Items 13-17 on the Agenda have been combined into a single report. 
 
The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

An Lanntair Ltd; 
Taigh 
Chearsabhagh 
Trust; Ceòlas 
UIBHIST Ltd; 
Hebridean Celtic 
Festival Trust; 
Fèisean nan 
Gàidheal 
Revenue Funding 
2019/20 

13 With reference to items 10 to 14 of the Minute of Meeting of 21 February 2018 the Director 
for Communities submitted a Report seeking approval of an application for annual revenue 
funding from An Lanntair Ltd.; Taigh Chearsabhagh Trust; Ceòlas UIBHIST Ltd; 
Hebridean Celtic Festival Trust; Fèisean nan Gàidheal for 2019/20.  The Report stated 
that the organisations had delivered significant economic impact in terms of jobs 
supported, monies recycled through the local economy and through the levering-in of 
additional new resources.  The Report further stated that the Sustainable Development 
Strategic Member Officer Working Group had considered a Report on Service Redesign 
savings on 7 February 2019 and had supported the option for a 25% reduction across all 
the organisations receiving annual revenue support under the existing Service Level 
Agreements. 
 
The Report concluded that the organisations had delivered on the terms of their Service 
Level Agreements for 2018/19 and that officers would continue to support organisations 
through the service redesign process. 
 
It was agreed to recommended that the Comhairle, subject to the satisfactory 
conclusion of one year Funding Agreements for 2019/20, approve: 
 
(1) £52,866 to An Lanntair Ltd. from the Economic Development Investment 

Funds Budget, which includes the repayment of the sum (£3,415) due under 
Prudential Borrowing Arrangements; 

 
(2) £15,553 to the Taigh Chearsabhagh Trust from the Economic Development 

Funds Budget, which includes the repayment of the sum (£3,713) due under 
a re-payable grant agreement for the Building for the Future Capital Project; 

 
It was agreed to recommended that the Comhairle, insofar as the Committee’s 
interests were concerned, subject to the satisfactory conclusion of one year 
Funding Agreements for 2019/20, approve: 
 
(3) £20,306 to the Hebridean Celtic Festival Trust (£16,031 from the Economic 

Development Funds Budget, £4,275 from the Sgioba na Gàidhlig Revenue 
Budget); 

 
(4) £11,200 to Fèisean nan Gàidheal (£4,800 from the Economic Development 

Funds Budget, £6,400 from the Sgioba na Gàidhlig Revenue Budget), to be 
devolved to seven Outer Hebrides Fèisean;  and 

 
(5) £7,897 to Ceolas Uibhist (£3,385 from the Economic Development Funds 

Budget, £4512 from the Sgioba na Gàidhlig Revenue Budget). 
 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 
 

18 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


