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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 5 
December 2018 at 2.00pm. 

 
PRESENT Mr Donald F. Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair)  Mr Alasdair Macleod 
 Mr Calum Macmillan  Mr Iain M.  Macaulay 
 Mr Iain A MacNeil Mr Gordon Murray 
 Mr Donald Manford Mr Roddie Mackay 
 Mr Roddy Mackay Mr John A Maciver 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Finlay Cunningham  
   
APOLOGIES Mr Angus McCormack  
   
MEMBERS IN ATTENDANCE Mr Paul Steele Mr Rae Mackenzie 
 Mr John Mitchell Mr Kenny John Macleod 
 Mr Angus Morrison  
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Mr David Macleay 
 Mr Joe Macphee Mrs Anne Macdonald 
 Mr John Cunningham Mrs Dolina Macleod 
 Mr Domhnall MacDonald Mr Colin G. Morrison 
 Mr Murdo Mackay Miss Mairi Sine Macdonald 
 Mrs Mairi Maciver Mrs Fiona Maciver 
 Mr Pete Middleton Mr Nigel Scott 
 Mr Robert Emmott Mr Allan MacDonald 
 
 
Prayer 
 

 The Meeting was preceded by prayer, led by Mr Angus Morrison 

Welcome  The Chairman welcomed Mr David Mackay, General Manager of HI-Scot Credit Union to 
the Meeting. 
 

  MINUTES 

 
Minute of Meeting 
of 26 September 
2018 
 

1  The Minute of Meeting of 26 September 2018 was approved. 

 

Declaration of 
Interest 
 

2  Mr Gordon Murray declared an interest in item 3 as a Board Member of HI-Scot Credit 
Union. 
 
The Chairman declared an interest in items 6 and 7 as a Member of Stornoway Trust. 
 
Mr John A Maciver declared an interest in item 7 as a family member was employed by 
Stornoway Trust. 
 
The Chairman declared an interest in item 12 as a Member of the Leader Local Action 
Group. 

 

SUSTAINABLE DEVELOPMENT COMMITTEE 
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  PRESENTATION 

 
  Mr Gordon Murray declared an interest as a Board Member of HI-Scot Credit Union and 

remained in the Meeting during consideration of the following item. 
 

Hi-Scot Credit 
Union 
 

3  With reference to item 4 of the Minute of Meeting 18 June 2014, the Director of 
Development submitted a Report providing an update on HI-Scot Credit Union.  The 
Report stated that HI-Scot, originally known as Western Isles Credit Union, had been 
established by the Economic Development service with financial support from the 
Comhairle and Scottish Government and officially opened in 2006.  The name changed to 
HI-Scot Credit Union in 2010 to reflect that the Credit Union had expanded to serve the 
Highlands and Islands area and expanded further in 2018 by merging with Shetland 
Islands Credit Union. 
 
Mr David Mackay, General Manager provided a presentation to the Committee on the 
history of Hi-Scot, its products and price comparisons and current activities.  HI-Scot 
currently had 300 members, 200 of which were junior savers and the Western Isles 
accounted for 68% of the total membership.  The Presentation further highlighted the eight 
organisations in payroll partnership with HI-Scot and that Shetland Islands Council would 
shortly be joining subsequent to the merger.  Mr Mackay highlighted that 9.7% of 
Comhairle employees took advantage of HI-Scot payroll deduction and sought the 
Comhairle’ assistance to further promote HI-Scot both internally and externally. 
 
Members were afforded the opportunity to ask questions.  The Chairman thanked Mr 
Mackay for his presentation and commended Mr Mackay and his staff on the success to 
date and encouraged all Members to join the Credit Union. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
(Development) 
2018/19:  Quarter 2 
 

4  With reference to item 5 of the Minute of Meeting of 26 September 2018, the Director of 
Development submitted a Report providing an overview of the Business Plan and related 
performance issues for Quarter 2.  The Report stated that the Development Department 
Plan covered four services areas with relevance to the Committee:  Heritage; 
Development Services (Planning and Building Standards); Economic Development and 
Energy Unit.  The Presentation indicated that the majority of Business Plan actions and 
KPIs were to target and the progress against individual actions and Key performance 
indicators were summarised in the Presentation as follows: 
 
Cultural and Information Services: Heritage 
All Business Plan actions and KPIs were to target. It was noted that there had been 
13,127 visits to Comhairle museums in Quarter 2; the Iolaire exhibition installation had 
been completed for the October opening; and the Treasure Trove exhibition at Sgoil 
Lionacleit had opened.  The Greater Place Project Manager had been recruited and would 
take up post in November and the Archaeological Research Framework project had 
commenced.  It was further highlighted that there was an Archaeology Symposium 
planned in Uist in January 2019 delivered by UHI and supported by the Comhairle. 
 
Planning and Building Standards 
All Business Plan actions and KPIs were to target and work was focussed on securing re-
adoption of Supplementary Guidance’s; the planning brief for Blackwater Housing site had 
been finalised and in place; there would be events introducing the new Local Development 
Plan (LDP) to staff and Members; and increased levels of engagement and activity by 
developers around large scale wind projects. 
 
Economic Development 
The majority of Business Plan actions and KPIs were to target in regard to projects. The 
presentation highlighted that award letters had been issued and a start date was imminent 
on the Castle Grounds Regeneration Programme.  £586k funding had been awarded in 
Round 1 of the Rural Tourism Infrastructure Fund and expressions of interest to Round 2 
were submitted in November 2018.  £10k had been awarded in partnership with Creative 
Scotland in respect of Visual Arts and Craft Makers Awards.  The presentation provided 
and overview of Business Gateway and Regeneration Capital Grant Funded projects and 
Leader and EFF which were the subject of concurrent reports on the Agenda. 
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  Energy Unit 

 
All Business Plan actions and KPIs were to target.  In respect of the Radial Connector the 
OFGEM decision for the Needs Case was expected at end of March 2019 and 
engagement continued with OFGEM and SSE for a 600MW cable.  The results from the 
Contract for Difference Auction were anticipated in May 2019 and if successful would lead 
to the cable contract being awarded in Quarter 3, 2020 with a view to the Radial 
Connector being completed and wind farms connected at Quarter 4, 2023.  Engagement 
and support for CES continued in respect of Community renewables and the Joint Venture 
with the Stornoway Trust was underway and the subject of a concurrent report at Item 6 
on the Agenda. 
 
In relation to the Crown Estate (TCE) Pilot Scheme, the Comhairle’s bid for seabed 
management was through to Stage 2; collaboration and discussion with community 
landlord was underway; a detailed Business Plan would be submitted in January 2019; 
and success would create conditions for acquisition of Marine Planning.  In respect of The 
Crown Estate (Scotland) Bill the Comhairle was working with island partners to submit 
Amendments at Stage 3 and a return of 100% of revenues was being pursued. 
 
The Presentation concluded with risk management, financial performance and priorities for 
the next quarter.  Members were afforded an opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Quarter 2 
Performance Monitoring Presentation. 

 
 

Service Redesign: 
Community 
Conversation 
Progress Update 
 

5  With reference to item 6 of the Minute of Meeting of 26 September 2018, the Director for 
Education, Skills and Children’s Services and the Director for Assets and Resources 
submitted a joint Report providing an update on the Community Conversations exercise.  
The Report stated that the Comhairle had adopted an approach to service redesign and 
transformational change based on a model of community empowerment in October 2018 
and a series of community conversation workshops had been planned between 1 
November and 3 December 2018 to evaluate community support for this model of service 
delivery and to identify the community capacity to deliver services. 
 
The Report further stated that responses from the community conversations undertaken 
up to the 19 November 2018 had been analysed and the outcome of the evaluation was 
included in the interim report provided in the Appendix to the Report.   The Report 
highlighted that community conversations to date had indicated that communities wanted 
to work with the Comhairle to address the current financial challenge and to prioritise, 
design and deliver some aspects of service delivery.  The service delivery option booklet 
had also been made available on the Comhairle website and individuals and groups were 
encouraged to make additional submissions. 
 
The Chairman thanked the Directors and their teams for their efforts and that it had been a 
good and worthwhile exercise as shown by the quality and level of engagement by the 
communities. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets and Resources to share the outcome of the analysis with 
area based community forums to develop the proposals further and evaluate 
whether community capacity was sufficient to deliver which services;  and 

 
(3) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets and Resources to provide community briefing notes to 
address the key areas where communities required further information. 
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  RENEWABLES 

 
  The Chairman declared an interest as a Member of Stornoway Trust and left the meeting 

during consideration of items 6 and 7.  The Vice Chairman chaired the Meeting for both 
items. 
 

Community Energy 
and Joint Venture 
Update 
 

6  With reference to item 17 of the Minute of Meeting of 14 June 2017, the Director of 
Development submitted a Report providing an update on Community Energy in the 
Western Isles and the Comhairle’s Joint Venture with the Stornoway Trust.  The Report 
stated that the Comhairle had invested £1.15m of Capital Fund monies into the 
Community Renewables sector, supported 44 projects with a total project spend of £5.2m. 
In addition to the Capital Fund support, the Comhairle had supported larger community 
generators to financial close through pre-implementation loans worth hundreds of 
thousands of pounds from Business Gateway. 
 
The Report stated that in response to a tightening public sector financial landscape, 
Comhairle support had moved towards funding the local activities of Community Energy 
Scotland (CES) and since 2014 had focussed on the supporting the delivery of the Outer 
Hebrides Community Support Service (OHCESS).  A number of priority activities had been 
identified for CES to deliver over the next six months utilising outcome agreement funding 
from the Comhairle.  These included: 
 

 continuing to support community groups to progress renewable projects which may be 
able to connect to the new HVDC Radial Connector; 

 developing and delivering a Western Isles Hydrogen Seminar, in partnership with the 
Comhairle, and the identification of priority actions for local partners in relation to a 
Western Isles Hydrogen economy; 

 identifying options for Electric Vehicle development in the Western Isles;  and 

 supporting communication between local groups and agencies on energy issues. 
 
The Report also provided an update on progress with the Comhairle and Stornoway 
Trust’s Joint Venture, which offered another route through which community involvement 
in renewable energy assets could be realised.  As part of a comprehensive Community 
Benefit package, The Stornoway Trust had negotiated 20% Shared Ownership in 
Stornoway Wind Farm while the Comhairle had negotiated 30% Shared Ownership in 
Uisenis Wind Farm.  Should these Wind Farms be successful at Contract for Difference 
Auction in 2019 it would open up options to the community for investment for return.  The 
Report stated that a number of meetings had taken place, resulting in some good progress 
as outlined in the Report. 
 
The Report concluded that a consortium Community Wind Project offered a model through 
which communities in the Western Isles that faced prohibitive costs to progress their 
renewable aspirations individually, could come together.  In parallel with this, the creation 
of a Joint Venture between the Comhairle and the Stornoway Trust to acquire a stake in 
the Lewis Wind Power project would also provide a vehicle through which the wider 
community could acquire share in local wind energy development.  The Director reiterated 
that the Comhairle’s strategy was to explore mechanisms for future benefits to the 
community and it was an ambition of Hebrides Energy to address fuel poverty through 
community owned generation. 
 
It was agreed to recommend that the Comhairle note the update on Community 
Energy Projects and progress with the Joint Venture between the Comhairle and 
Stornoway Trust. 

 
 

  BIODIVERSITY AND COUNTRYSIDE 
 

  Mr John A Maciver declared an interest as a family member was employed by Stornoway 
Trust and left the Meeting during consideration of item 7. 
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Section 50B 
Overview 
 

7  The Director of Development submitted a Report providing an overview of Section 50B 
(Use of Common Grazing for other Purposes) of the Crofters (Scotland) Act 1993 as 
amended.  The Report stated that the provisions of the Act allowed a crofter to propose to 
a grazings committee that part of a common grazings be used for a purpose other than for 
grazing, woodlands or certain uses of peatland, seaweed and heather or grass for 
thatching whilst not being detrimental to the existing use of other parts of the common 
grazing or the interests of the owner.  The Report further stated that Section 50B involved 
matters arising between individual crofters, grazings committees, landowners and the 
Crofting Commission and did not set out any role for the Comhairle.  The full extract of 
Section 50B (Use of Common Grazing for Other Purposes) of the Crofters (Scotland) Act 
1993 was appended to the Report. 
 
Mr Calum Macmillan submitted the following amendment to the recommendation: 
 
“that the Comhairle agree that the Director for Communities submit a Report to the next 
Series of Meetings in relation to Section 50B of the Crofters (Scotland) Act 1993, as 
amended, providing further information on: 
 
(1) how 50B provisions can progress the Comhairle policy of Community 

Empowerment in relation to Crofting Communities in the context of the recent ruling 
by the Crofting Commission with regard to the Stornoway Trust and the Aignish, 
Melbost and Branahuie, Sandwick/Sandwick East Street and Sandwick North 
Street Grazing Committees; 

 
(2) how an agreement with third parties would take precedence over an extant 

statutory lease agreement between a Landlord and Crofters; 
 
(3) how the economic interests of Crofters in their grazing could be impacted on as a 

direct consequence of a reduction of rights in their extant statutory crofting lease;  
and 

 
(4) the legal definition of the term ‘detrimental to the interests of the owner’.” 
 
The amendment was unanimously agreed by the Committee and became the finding of 
the Meeting. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to note the provisions under Section 50B of the Crofters (Scotland) Act 

1993, as amended;  and 
 
(2) agree that the Director for Communities submit a Report to the next Series of 

Meetings in relation to Section 50B of the Crofters (Scotland) Act 1993, as 
amended, providing further information on: 

 
(i) how 50B provisions can progress the Comhairle policy of Community 

Empowerment in relation to Crofting Communities in the context of 
the recent ruling by the Crofting Commission with regard to the 
Stornoway Trust and the Aignish, Melbost and Branahuie, 
Sandwick/Sandwick East Street and Sandwick North Street Grazing 
Committees; 

(ii) how an agreement with third parties would take precedence over an 
extant statutory lease agreement between a Landlord and Crofters; 

(iii) how the economic interests of Crofters in their grazing could be 
impacted on as a direct consequence of a reduction of rights in their 
extant statutory crofting lease;  and 

(iv) the legal definition of the term ‘detrimental to the interests of the 
owner’. 
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Stornoway Abattoir 
 

8  With reference to item 34 of the Minute of Meeting of Policy and Resources Committee of 
2 October 2018, the Director of Development submitted a Report providing an update on 
discussions held with sectoral interest with regard to Stornoway Abattoir.  The Report 
stated that Comhairle officers had met with the Abattoir users group on Wednesday 7

 

November 2018 to discuss the current provision of abattoir services, possible options for 
future provision and general issues around further value adding and processing.  The 
Abattoir users group had indicated that they would not be supportive of a move to relocate 
the abattoir unless an alternative site had been identified, planning permission secured, 
and a funding package was in place for a new unit.  The user group had also expressed 
concerns that an alternative site would be challenging to find and felt that the current 
location was ideal.  The Report stated that users of the Abattoir were supportive of any 
investigations looking into improvements that enabled the sector to improve margins and 
access markets, local and national, to ensure sustainability of both the unit and the wider 
crofting sector. 
 
The Report further stated that officers were currently engaged with Orkney and Shetland 
Islands Councils regarding options that could be included in a package under the “Primary 
Production and Value Added” theme funded through the Islands Deal.  Mr Uisdean 
Robertson requested that Uist and Barra Abattoirs be included when investigating these 
options. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the outcome of the consultation;  and 
 
(2) agree that officers further investigate the options that may exist for the 

Stornoway and Uist and Barra Abattoirs under the Islands Deal “Primary 
Production and Value Added” theme. 

 
 

  FINANCIAL ASSISTANCE 

 
Scottish 
Government 
Regeneration 
Capital Grant Fund:  
Round 6 Update 
 

9  With reference to item 24 of the Minute of Meeting of Policy and Resources Committee of 
28 February 2018 the Director of Development submitted a Report providing an update on 
the progress of Scottish Government Regeneration Capital Grant Fund (RCGF) projects 
and potential future requests for Comhairle match funding.  The Report stated that the 
Comhairle had secured RCGF support of £5.8m, with total project costs of over £21m and 
had created and retained over 100 local jobs.  Projects supported in RCGF Rounds 1 and 
2 had been completed and Round 3, 4 and 5 projects continued to be progressed to a 
successful conclusion. 
 
In regard to Round 6 applications, the Report confirmed that the following projects had 
been successful at Stage 1 and had been invited to submit comprehensive applications to 
Stage 2 in November 2018: Carinish School Redevelopment; Cnoc Soilleir; Great Bernera 
Marina Hub; Stornoway Regeneration (Phase-2); and Bragar School Redevelopment.  
Three of the projects were seeking match funding from the Comhairle, namely Cnoc 
Soilleir (£200,000), Carinish Heritage Centre (£100,000) and Great Bernera Marina Hub 
(£46,640) with the total requirement being estimated at £346,640.  A summary of all 
RCGF projects supported to date was provided in the Appendix to the Report. 
 
Subsequent to the announcement of successful Stage 2 applications in February 2019, a 
further Report would be presented to the Committee at the February/March 2019 
Committee Series for consideration of Comhairle match funding.  
 
It was agreed to recommend, insofar as the Committees interests were concerned, 
that the Comhairle note the Report. 
 
 

Rural Tourism 
Infrastructure Fund 
– Round 1 
 

10  With reference to item 20 of the Minute of Meeting of 20 June 2018, the Director of 
Development submitted a Report providing an update on the outcome of the Comhairle’s 
bid to Round 1 of the Scottish Government’s Rural Tourism Infrastructure Fund (RTIF).  
The Report stated that RTIF had been launched on 30 March 2018 and managed by Visit 
Scotland.  Funding of £6m had been allocated over two years to support collaborative 
projects submitted by Local Authorities that focussed on improving the visitor experience 
in rural parts of Scotland.  Applicants were required to evidence that they had pressure on 
their infrastructure or negative impacts on communities due to significant increases in 
visitor numbers. 
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The Report stated that, following submissions and suggestions from across the islands, an 
application to Round 1 of the fund had been submitted in July 2018 and the Comhairle had 
been advised that the majority of the bid had been successful.  The Comhairle had 
approved match funding of £300k in June 2018 to support the bid and details of the 
successful projects were provided in Paragraph 5.5 to the Report.   
 
The Report further stated that the Comhairle had been invited to submit a bid to Round 2 
for the elements of the initial bid which did not get through at Round 1, together with any 
additional projects which had emerged in the intervening period.  Uist Members 
highlighted that there were no Uist or Barra projects listed and the Director of 
Development reiterated that community groups must come forward with proposals and 
encouraged Councillors to engage with Community Councils and Community Landowners 
to do so and that Comhairle Officers, in a co-ordinated approach with partners on the 
Tourism Outer Hebrides 2020 Leadership Group, would ensure the robustness of the 
applications to RTIF and that investment was appropriately targeted. 
 
It was agreed to recommend, insofar as the Committees interest were concerned, 
that the Comhairle: 
 
(1) note the successful outcome from Round 1 of the Rural Tourism 

Infrastructure Fund;  and 
 
(2) authorise the Director of Development to make a submission to Round 2 of 

the Rural Tourism Infrastructure Fund. 

 
 

  FISHERIES 

 
Marine Scotland 
Consultation 
Strategic 
Environmental 
Assessment for 15 
proposed Special 
Protection Areas 
 

11  With reference to Item 10 of the Minute of Meeting of 26 September 2018, the Director of 
Development submitted a Report which sought homologation of a Comhairle response to 
the Marine Scotland Consultation on ‘The Strategic Environmental Assessment for fifteen 
proposed Special Protections Areas’ (pSPAs).  The Report stated that Special Protection 
Areas (SPAs) were classified under the EU Birds Directive 2009/147/EC which sought to 
safeguard the habitats of selected bird species and to protect these birds from significant 
disturbance.  Marine Scotland had invited views on the findings of the Strategic 
Environmental Assessment (SEA) and the Network Assessment that accompanied the 
consultation. 
 
The proposed SPAs relevant to the Outer Hebrides were outlined in the table at paragraph 
8.1 of the Report.  The Comhairle’s response opposed any further environmental 
designations which may have a negative impact on economic opportunities or future 
development prospects and registered disappointment that, despite representation and 
opposition from the community and the Comhairle against the continued imposition of 
environmental designations in the area, local views had been continually ignored.  The 
consultation questions and the Comhairle’s response were detailed in Appendix 1 and the 
proposed SPAs were shown in the map at Appendix 2 to the Report. 
 
The Chairman highlighted that it has been agreed by the Comhairle at the September 
Series that a meeting be sought with Scottish Ministers in respect of the impact of marine 
protected areas.  A response had been received from the Minister for Rural Affairs and the 
Natural Environment it was anticipated that meeting would be organised early in the new 
year which would provide an opportunity to highlight the local community views on this 
issue. 
 
It was agreed to recommend that the Comhairle agree to homologate the Comhairle 
response to the Marine Scotland Consultation ‘The Strategic Environmental 
Assessment for fifteen proposed Special Protection Areas’ detailed in Appendix 1 
to the Report. 

 
 

  The Chairman declared an interest as a Member of the LEADER Local Action Group and 
left the meeting during consideration of the item 12.  The Vice Chairman chaired the 
Meeting for this item. 
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Outer Hebrides 
LEADER and 
European Maritime 
and Fisheries Fund 
(CLLD) Programme 
2014-2020 Update 
 

12  With reference to item 21 of the Minute of Meeting of Policy and Resources Committee of 
13 December 2017, the Director of Development submitted a Report providing an update 
on Outer Hebrides LEADER and European Maritime and Fisheries Fund (EMFF) 
Programmes 2014-2020.  The Report stated that, following approval by the Scottish 
Government in 2015 of an Outer Hebrides LEADER and EMFF Local Development 
Strategy (LDS) 2014-2020, the LEADER Local Action Group (LAG) had been awarded 
£3,177,666.  The Report further stated that since opening in March 2016 the LAG had 
approved £2.17m in funds and supported 39 different projects which had levered in an 
additional £5m of external funding.  The Outer Hebrides Fisheries Local Action Group 
(FLAG) delivered the Community-led Local Development (CLLD) element of EMFF and to 
date seven projects had been awarded grant assistance of £231,586 and supporting 
projects of over £1.160m 
 
The Report highlighted that work being carried out by the National Council of Rural 
Advisers (NCRA) would largely determine whether a replacement fund would be made 
available post Brexit and the extent to which this would be the case may be dependent on 
the degree of lobbying carried out to call for such a funding stream to be made available 
by Government thereafter. 
 
The Committee praised the tremendous work undertaken by the staff in delivering these 
programmes that had brought huge benefit to the local communities. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the progress made in delivering Outer Hebrides LEADER and European 

Maritime and Fisheries Fund 2014-2020 Programmes;  and 
 
(2) lobby appropriately for a replacement source of Community-led Local 

Development (CLLD) funding leading up to Brexit in 2019 and thereafter. 

 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of item 13 on the grounds that exempt information as defined in Paragraph 6 
of Schedule 7A to the Local Government (Scotland) Act 1973 namely information relating 
to the financial or business affairs of any particular person (other than the Comhairle). 
 

Fisheries 
Investment Scheme 
Assistance for New 
Vessel Build 
 

13 * The Director of Development submitted a Report in respect of an application to the 
Comhairle’s Fisheries Investment Scheme (FIS) for a loan toward building a vessel.  The 
Report provided background information and a summary of the project including: project 
costs and funding; financial projections over three years; employment; and economic 
benefits.  The application was before the Committee as the FIS Scheme of Administration 
only allowed a six-month loan ‘repayment holiday’.  In this instance the FIS loan would be 
drawn-down at the beginning of the construction phase, requiring a 15 month loan 
repayment holiday.  In addition, other than a ‘Personal Bond’, the FIS loan would be 
unsecured until the vessel was built and registered to enable the Comhairle to register a 
marine mortgage against the vessel, ranking second to Royal Bank of Scotland (RBS). 
 
It was agreed to recommend that the Comhairle: 
 
(1) approve a Revolving Loan Fund (Fisheries Investment Scheme) loan of 

£100k at 6% interest, repayable over 10 years subject to standard Scheme 
Conditions,  and 

 
(2) that approval of the loan be dependent on submission of a satisfactory 

vessel survey; a MCA Certificate; all vessel documentation, certificate of 
registry, licence and insurance; evidence of a full funding package and 
satisfactory bank reference; and registration of a marine mortgage, with the 
Comhairle ranking second to the Royal Bank of Scotland. 
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  ECONOMIC DEVELOPMENT 

 
A New Blueprint for 
Scotland's Rural 
Economy: National 
Council of Rural 
Advisers (NCRA) 
Recommendations 
 

14  The Director of Development submitted a Report providing an update on the National 
Council of Rural Advisers’ (NCRA) Report:  ‘A New Blueprint for Scotland’s Rural 
Economy – Recommendations to Scottish Ministers’.  The Report stated that in June 
2018, following the culmination of a series of workshops across Scotland, the NCRA 
published a discussion paper - “A Rural Conversation: Together We Can, Together We 
Will”.  Following a period of consultation based on a range of key questions a total of 130 
responses had been received, culminating in the final Report published in September 
2018 and recommendations had been developed based on five core principles identified 
during the consultation process and outlined in Section 5 to the Report. 
 
The Report to Scottish Ministers recommended the development of a ‘Rural Economy 
Framework’ (REF) an outcome based approach aligned to the National Performance 
Framework.  A rural economy action group had been created to ensure that the 
recommendations of the Report had been set in place and that those involved held to 
account.  It was noted that the Chairman of Highlands and Islands Enterprise (HIE) had 
been appointed to the group. 
 
The Report highlighted that the recently enacted Islands Bill or Island Proofing had not 
been mentioned in the Report and it was imperative that the case was made to the 
Scottish Government as a matter of urgency to ensure these crucial elements were added. 
 
It was agreed to recommend that the Comhairle: 
 
(1) welcome the publication of ‘A New Blueprint for Scotland’s Rural Economy: 

Recommendations to Scottish Ministers’ Report;  and 
 
(2) engage with the Scottish Government to remedy the omission of Islands-

proofing from the Rural Economy Framework Outcomes. 

 
 

Enterprise and 
Skills Strategic 
Board: ‘Working 
Collaboratively for a 
Better Scotland’ 
 

15  With reference to item 19 of the Minute of Meeting of 7 December 2016 the Director of 
Development submitted a Report providing an update on the Enterprise and Skills 
Strategic Board Strategic Plan:  ‘Working Collaboratively for a Better Scotland’ and the 
potential for better inter-agency collaboration in the outer Hebrides.  The Report stated 
that in May 2016, the First Minister announced an end-to-end Enterprise and Skills Review 
and the Enterprise and Skills Strategic Board had been created in November 2017 
following the Review and published its strategic plan, ‘Working Collaboratively for a Better 
Scotland’ in October 2018. 
 
The Report further stated that subsequent to the Review, Highlands and Islands 
Enterprise (HIE) had been retained as the dedicated economic and community 
development agency for the Highlands and Islands.  Many of the actions and 
recommendations included in the Enterprise and Skills Board strategic plan had been 
designed to embed deep cross-agency working, priorities and cultures and discussions 
were ongoing between the Comhairle and HIE for closer collaborative working as part of 
the Economic Development service redesign proposals including the potential of co-
locating HIE and the Comhairle’s wider Economic Development service staff within 
Comhairle-owned premises across the islands. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the publication of the Enterprise and Skills Strategic Board Report 

‘Working Collaboratively for a Better Scotland’; and 
 
(2) continue to develop proposals for closer collaborative working with 

Highlands and Islands Enterprise and other agencies in the Outer Hebrides, 
as appropriate. 

 
 

  PERFORMANCE MONITORING 

 
Reports 
Outstanding 
 
 

16  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


