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Minute of Meeting held in the Council 
Offices, Stornoway, on Tuesday 4 
December 2018 at 9.30am. 

 

PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steele (Vice-Chair) Mr Norman A MacDonald 

 Mr Calum Macmillan Mr Keith Dodson 

 Mr Iain M Macleod  Mr Neil Mackay 

 Mr Paul A Finnegan Mr Roddie Mackay 

 Mr John G Mitchell Mr Gordon Murray 

 Mr Angus Morrison Mr John N MacLeod 

   
   
APOLOGIES Mr Finlay M Stewart  Mr Rae Mackenzie 
 Mr Charlie Nicolson Mr Calum Maclean 
   
   
MEMBERS IN ATTENDACE Mr Iain Archie MacNeil Mr Alasdair Macleod 
 Mr Roddy Mackay Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr Donald F Crichton 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman MacDonald  
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Mary Anne Graham 
 Mr Calum Iain Maciver Mr Murdo Macleod 
 Dr Ron Culley Ms Lorraine Graham 
 Mr Robert Emmott Mr Derek Mackay 
 Mr Joe Macphee Mrs Fiona Maciver 
 Mr Iain Watson Mr Colin G Morrison 
   
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Angus Morrison. 

 
Tribute  The Chairman on behalf of the Committee extended congratulations to Mr Calum Iain 

Maciver on his recent appointment to the post of Director for Communities.   
 

Welcome  The Chairman welcomed Mr Murdo Macleod to his first meeting of the Committee 
following his appointment to the post of Empty Homes Officer. 
 

  MINUTES 
 

Minute of 
Meeting of 
Communities 
and Housing 
Committee of 25 
September 2018 

 

1 The Minute of Meeting of Communities and Housing Committee of 25 September 2018 
was approved. 

 

Declaration of 
Interest 
 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in item 7 as a retained 
firefighter.  
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  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2018/19: Quarter 
2  
 

3 With reference to item 4 of the Minute of Meeting of 25 September 2018 the Director of 
Development and the Chief Officer, Integration Joint Board submitted a joint Report 
providing an overview of Business Plan and related performance issues for Quarter 2 
2018/19 for the Development Department and the Integration Joint Board (IJB).  It was 
intimated in the Report that the Development Department Business Plan covered a 
number of service areas including Housing; Fuel Poverty; Consumer Protection; 
Environmental Health; Homeless Services and Library Services.  The Report further 
intimated that the Communities and Housing Committee was also remitted to monitor 
services delivered by the Comhairle under Direction from the Integration Joint Board.  
 
The Director of Development gave a Presentation providing an overview of business 
performance, risk management, financial performance and indicated that the priorities for 
the next quarter would include: 
 
• preparation of draft the Rapid Rehousing Transition Plan  
• on-going partnership work with Hebridean Housing Partnership (HHP) and Scottish 

Government to deliver the  Affordable Housing Programme 
• on-going housing site identification / feasibility work 
• submission of the Strategic Housing Investment Plan (SHIP) to Scottish Government 
• complete service redesign proposals 

 
There had been good achievement against Business Plan Key Actions and Performance 
Indicators.  The areas of off-target performance related to: 
 
• delivery of new houses as set out in the SHIP; and 
• an assessment of the libraries service using the “How Good is our Public Libraries 

Service” framework 
 
The Chief Officer, Health and Social Care gave a Presentation providing the headline 
position and an overview of the performance of the service, the use of resources and an 
update on the workforce position.  An overview of the IJB Risk Profile was also provided in 
the Presentation.   
 
It was agreed to recommend that the Comhairle continue to scrutinise Business 
Plan performance through Interplan and through engagement with the Quarter 2 
Performance Monitoring Presentations. 

 
 

  SERVICE REDESIGN 

 
Service Change: 
Housing 
Services 
Redesign 
 

4 With reference to item 6 of the Minute of Meeting of 25 September 2018 the Director of 
Development submitted a Report to inform the Comhairle of the finalised Housing 
Services redesign proposals.  The Report stated that at its meeting on 2 October 2018 the 
Comhairle had agreed that a combination of the presented Options 2 and 4 would offer the 
best way to achieve redesign goals and the required savings of £102K over a two year 
period.  The Report further stated that in relation to Option 2 the required saving had been 
partially achieved through the disestablishment of the post of Head of Development 
Services saving £75.5k.  In respect of Option 4 it was anticipated that a saving of £26.5k 
would be realised in 2019/20 as the Rapid Rehousing Transition Plan (RRTP) proposals 
were implemented.  
 
The Report noted that the RRTP proposals were at an early stage nationally and it had 
been agreed that if savings could not be fully achieved under this model the allocation of 
Additional Council Tax Income from Second Homes (ACTISH) funds would be revisited to 
meet the balance of savings. 
 
It was agreed to recommend that the Comhairle notes the actions undertaken to 
implement the Housing Services redesign requirements. 
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Service 
Redesign: 
Community 
Conversation 
Progress Update 

 
 

5 With reference to item 6 of the Minute of Meeting of 25 September 2018 the Director for 
Education, Skills and Children’s Services and the Director for Assets, Finance and 
Resources submitted a joint Report providing an update on the Community Conversations 
exercise.  The Report stated that the Comhairle had adopted an approach to service 
redesign and transformational change based on a model of community empowerment in 
October 2018 and a series of community conversation workshops had been planned 
between 1 November and 3 December 2018 to evaluate community support for this model 
of service delivery and to identify the community capacity to deliver services. 
 
The Report further stated that responses from the community conversations undertaken 
up to the 19 November 2018 had been analysed and the outcome of the evaluation was 
included in the interim Report provided in the Appendix to the Report.   The Report 
highlighted that community conversations to date had indicated that communities wanted 
to work with the Comhairle to address the current financial challenge and to prioritise, 
design and deliver some aspects of service delivery.  The service delivery option booklet 
had also been made available on the Comhairle website and individuals and groups were 
encouraged to make additional submissions. 
 

An additional Report was circulated as an urgent item concerning the Mobile Libraries 
Service in respect of the Economic Development Service Re-design and sought to present 
four detailed options for the future of the Mobile Library Service to enable Members to 
make a decision regarding the future service delivery.  The Report highlighted Option 4 as 
the most compelling opportunity to provide an enhanced service in partnership with the 
local community, consistent with the Comhairle’s Service Redesign aspirations, strategic 
priorities of community empowerment and capacity building, and maintaining the principle 
of extending outreach to more isolated communities to meet the needs of service users.  
 
The Report stated that there was a clear majority in support of the idea of community hubs 
and further community engagement would be required to fully explore the mix of options 
and enable the community to make an informed decision on the proposal.  The Report 
further stated that proceeding with Option 4 would require agreement to transfer the 
Library Service to Education and Children’s Services and the implementation of Service 
Redesign and achieving the savings target of £177k for Libraries would become the 
responsibility of the Director for Education, Skills and Children’s Services. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report 
 
(2) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets, Finance and Resources to share the outcome of the 
analysis with area based community forums to develop the proposals 
further and evaluate whether community capacity was sufficient to deliver 
which services; 

 
(3) authorise the Director for Education, Skills and Children’s Services and the 

Director for Assets, Finance and Resources to provide community briefing 
notes to address the key areas where communities required further 
information; 

 
(4) note the four options with regard to the future of the Mobile Library service; 

and 
 
(5) agree given the outcome of the Community Conversations and the clear 

appetite within communities to explore the potential of community hubs, 
that further detailed work is undertaken with community stakeholders to 
fully explore and develop the community hub proposition to support mobile 
Library Services. 
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  HOUSING 
 

Draft Rapid Re-
housing 
Transition Plan 
 
 

6 With reference to item 9 of the Minute of Meeting of 25 September 2018 submitted a 
Report concerning the requirement to prepare a draft Rapid Rehousing Transition Plan 
(RRTP).  The Report stated that the Scottish Government had set up the Homelessness 
and Rough Sleeping Action Group (HARSAG) in October 2017 and one of its key 
recommendations was a swift transition to a Rapid Rehousing approach, where homeless 
applicants would be allocated mainstream housing as quickly as possible, rather than 
having to spend lengthy periods of time in temporary accommodation. 
 
The Report further stated that Local Authorities were to submit a draft RRTP to the 
Scottish Government by the end of December 2018 setting out information including the 
number of houses required to meet the anticipated need and the types of support that 
would be required for clients with additional support needs.  The finalised RRTP would 
cover a five year period from 2019/20 to 2023/24 and would be informed by advice from 
the Scottish Government, the Highlands and Islands Homeless Network and the 
Association of Local Authority Chief Housing Officers.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Report: and, 
 
(2) authorise the Director of Development, in consultation with the Chair and 

Vice Chair of Communities and Housing Committee, to finalise the draft 
Rapid Rehousing Transition Plan and submit to the Scottish Government by 
31 December 2018. 

 
  POLICE AND FIRE 

 

  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a 
retained firefighter and remained in the meeting during consideration of the item.   
 

Scottish Fire 
and Rescue 
Service – 
Performance 
Against the Fire 
and Rescue 
Plan for the 
Western Isles 
 

7 With reference to item 4 of the Minute of Meeting of 12 June 2018 the Group Manager, 
Scottish Fire and Rescue Services Western Isles submitted a Report providing details of 
the performance of the Fire and Rescue Service for the period 1 July to 30 September 
2018 reflecting the performance outcomes outlined within the Fire and Rescue Plan for the 
Western Isles.  
 
It was agreed to recommend that the Comhairle note the Quarterly Performance 
Report for the period 1 July to 30 September 2018. 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

 
 

8 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next Series of Meetings. 
 

Housing 
Beyond 2021’ - 
Scottish 
Government 
Discussion 
Paper 
 

9 The Director of Development submitted a Report which sought homologation for the 
Comhairle’s response to the Scottish Government’s “Housing Beyond 2021” discussion 
paper.  The Report stated that in September 2018 the Scottish Government published its 
Programme for Government including proposals to develop a long term vision for housing 
up to 2040 and intended to engage extensively with local government, businesses, the 
third sector, home owners and tenants over the next year to help inform this vision of what 
homes and communities should look like by 2040.   
 
The Report further stated that the first stage of the process had been the development of a 
short discussion paper which sought ideas to inform the wider process.  The deadline for 
submissions of the discussion paper was 30 November 2018 and the Comhairle’s 
response was provided as the Appendix to the Report.  There would be further 
opportunities for the Comhairle to engage in this process in 2019.  
 
It was agreed to recommend that the Comhairle homologate the response to the 
Scottish Government’s ‘Housing Beyond 2021’ Discussion paper. 
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