
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 11 
December 2018 at 2.00 pm. 

PRESENT Mr Angus Morrison (Chairman)   
 Mr Iain M Macaulay (Vice Chair)  
 Mr Donald Manford (By VC) Mr Finlay Stewart 
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Paul A Finnegan  
   
APOLOGIES Mr Ranald Fraser  
   
MEMBERS IN ATTENDANCE Mr Iain Archie MacNeil  
 Mr Paul F Steele  
 Mr John G Mitchell  
 Mr Norman Macdonald  
 Mr Rae Mackenzie  
 Mr Uisdean Robertson  
   
IN ATTENDANCE Mr Malcolm Burr Mr David Macleod 
 Mr Robert Emmott Mr Calum Mackenzie 
 Mr Paul Macaskill Mr Tim Langley 
 Mrs Chrissie Macaulay Mr Tony Wade 
 Mr Robert Macaskill Mrs Diane Campbell 
 Mr Mark Laird (Audit Scotland) Mrs Donella Brown 
 Mr Ray Buist (Audit Scotland) Ms Jennifer Macleod 
 Mrs Helen Mackenzie Miss Mairi Sine Macdonald 
 Ms Norma Skinner Mrs Marion Macleod 
 Mrs Emma MacSween  
 
 
 
Prayer   The meeting was preceded by prayer, led by Mr Finlay Stewart. 

 

  MINUTES 
 

Minute of Meeting 
of 24 September 
2018 
 

1  The Minute of Meeting of 24 September 2018 was approved. 

Declaration of 
Interest 

2  There were no declarations of interest. 

  GOVERNANCE 
 

Public Sector 
Equality Duty 
Update 
 

3  With reference to item 8 of the Minute of Meeting of 13 December 2016, the Chief 
Executive submitted a Report providing an update on the Public Sector Equality Duty 
(PSED) introduced by the Equality Act (Scotland) 2010 and the contribution that it had 
made locally.  The Report stated that since May 2013, the Equality and Human Rights 
Commission (EHRC) had monitored compliance with the Act and looked beyond legal 
and technical compliance and had considered the evidence of change produced by 
public authorities under the requirements of three elements of the PSED: 
 
(1) Duty to publish equality outcomes and report progress 
(2) Duty to gather and use employee information 
(3) Duty to publish gender pay gap information 
 
 

AUDIT AND SCRUTINY COMMITTEE 



 
  The Report confirmed that the Comhairle complied with all aspects of the PSED with 

annual updates on employee equality information and regular updates on the equality 
mainstreaming report and gender pay gap information.  While it was not always possible 
to evidence improved outcomes related to specific protected characteristics the impact of 
the PSED through its educational and procedural aspects and the persuasive influence it 
had on local decision making had been significant. 
 
It was agreed to recommend that the Comhairle note the work being undertaken by 
the Comhairle to meet the Public Sector Equality Duty. 

 
 

Strategic Risk 
 

4  With reference to Item 7 of the Minute of Meeting of 12 December 2017, the Chief 
Executive and the Director for Assets, Finance and Resources submitted a Joint Report 
providing an update on progress with the Comhairle’s risk management framework and 
processes, and sought approval of the Strategic Risk Register at Appendix 2 to the 
Report. 
 
The Report stated that the Strategic Risk Register had identified the current strategic risks 
against the strategic priorities which were attached at Appendix 2 to the Report.  The 
Report proposed to de-escalate three of the strategic risks as it was believed that these 
risks could be managed at an operational level.   The Comhairle therefore had 11 current 
strategic risks identified, 10 threats and 1 opportunity.  The Risk Matrices attached at 
Appendix 1 to the Report mapped the 11 risks and it was proposed that the revised 
Strategic Risk Register be published with risk action progress information reported on an 
annual basis, and that  operational risk registers be published alongside service business 
plans with risk action progress reported on a quarterly basis. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) note the ongoing developments of risk management processes within the 
Comhairle;  and 

(2) approve the Strategic Risk Register at Appendix 2 to the Report, including 
the de-escalation of SR5, SR10 and SR12 to an operational level. 

 

 
Scheme of 
Delegation – 
Trading Standards 
Scotland  
 

5  The Chief Executive submitted a Report seeking approval to grant authority to the Chief 
Executive to delegate certain functions and powers relating to trading standards and 
consumer protection to Trading Standards Scotland. The Report stated that Trading 
Standards Scotland (TSS), operating within COSLA, had the remit of providing a 
Scotland-wide trading standards and consumer protection service, overseen by COSLA’s 
TSS Chief Officer.  The enforcement powers of TSS had been principally conferred on 
local authorities and their duly authorised officers, who retained the powers, as TSS had 
not replaced existing local trading standards functions.  TSS also operated the national 
intelligence database which co-ordinated intelligence on trading standards and consumer 
protection matters from across the UK. 
 
As the Report indicated, The Data Protection Act 2018 (the 2018 Act) had cast doubt on 
whether TSS had a lawful basis for continuing to process personal data for the purposes 
of the national intelligence database and put in question TSS's ability to maintain the 
database.  Subsequent to external legal advice obtained by COSLA, the situation could 
be remedied by each local authority agreeing to appoint TSS officer as officers of the 
Comhairle and to delegate its trading standards and consumer protection functions to 
TSS pursuant to section 56(1) of the 1973 Act.  This proposal was purely a mechanism to 
ensure that TSS could continue to process data in accordance with the Act and not 
intended to expand TSS's operational remit or to change the current arrangements in 
respect of the Comhairle's Trading Standards functions. 
 
It was agreed to recommend that the Comhairle grant delegation to the Chief 
Executive to make such arrangements as he considers necessary and appropriate 
so as to ensure that Trading Standards Scotland continues to process personal 
data lawfully in the carrying out of its functions as regards the Comhairle. 
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  INTERNAL AUDIT MATTERS  

 

Internal Audit 
Progress 2018/19 
 

6  With reference to Item 8 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report detailing Internal Audit Progress for 
the period 1 April 2018 to 14 November 2018.  The Report stated that activity had been 
based on the Strategic Audit Plan for the three years to 31 March 2019 and the 
Operational Internal Audit Plan 2018/19.  The work currently in progress as part of the 
Annual Plan 2018/19 included:- 
 

 Purchasing; 

 Self Directed Support; 

 Children’s Services (Providers/Contractors);  and 

 Capital Contracts and Project Management 
 
The Report further highlighted one investigation Report which was the subject of a 
concurrent Report at Item 27 on the Agenda and concluded that appropriate progress had 
been made and it was anticipated that approximately 80% of the plan would be completed 
by the year end. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Internal Audit 
Strategic Plan 
Extensions and 
Operational Plan 
2019/20 
 

7  With reference to Item 8 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report in relation to the Strategic Audit Plan 
due to end on the 31 March 2019.  The Report sought a one year extension to the 
Strategic Plan and subsequent Operational Plan 2019/20 to take cognisance of 
management and operational changes as a result of the Comhairle’s organisational 
restructuring.  The Report further highlighted a commitment to prepare the future 
Strategic Plan 2020/23 which would commence in September 2019 and take two months 
to complete for presentation to the Committee towards the end of 2019.  It was noted that 
the proposed approach had been discussed and approved by Audit Scotland. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Sports Centres – 
Slàinte Mhath 
 

8  The Director for Assets, Finance and Resources submitted a Final Report following a 
review by Internal Audit of Sports Centres - Slàinte Mhath in accordance with the 
Operational Annual Internal Audit Plan 2018/19.  The Report provided an overview of the 
operation and management of Slainte Mhath in terms of the objectives outlined in the 
Report at Section 1.4 and concluded that the scheme was an excellent example and the 
areas of good practice included: 
 

 experienced and committed staff; 

 the scheme’s continuing success and expansion to include access to Highland 
Council’s facilities;  and 

 compliance with health and safety requirements and best practice. 
 
The most significant issues arising from the review requiring management attention 
related to an update on the CCTV system and a requirement to consider remedial works 
at ISL relating to water ingress and corrosion as part of the capital programme.  It was 
noted that there would be PR exercise on the launch of access by Slainte Mhath 
members to Highland Council facilities in January 2019. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Director for Assets and Resources submit a Follow-up Report 

to the March 2019 Committee on the implementation of the 
recommendations arising from the Internal Audit Review. 

 
 



 
Designated 
Persons Report - 
Piers/Harbours 
 

9  With reference to Item 10 of the Minute of Meeting of 25 September 2017, the Director for 
Assets, Finance and Resources submitted a Report on a review of the Comhairle’s Piers 
and Harbours as the appointed ‘Designated Person’ for the authority and in compliance 
with the duties required under the Port Marine Safety Code (PMSC) to oversee the 
authority’s obligations in respect of the provision of an effective safety and risk 
management system. 
 
The purpose of the Report was to provide an overview of the Comhairle’s arrangements 
for the operation and management of risk assessment and procedures in terms of the 
objectives stated in Section 1.4.  The Report highlighted the areas of good practice as: 
 
• commitment to provide a good service to pier users;  
• funding for capital works;  and 
• the use of the Northern Lighthouse Commission for the maintenance of Navigation 

aids 
 
The most significant issues arising from the review related to a requirement for an action 
plan of repair and maintenance for the piers and facilities within the Comhairle’s portfolio 
and to address each of the issues identified as part of the Designated Persons visits to 
piers and slipways during the review. 
 
The Report concluded that there had been improvement in the progression of some of the 
previous recommendations (34 out of 42 actions), most notably the Marine Safety 
Management documentation.  It was noted that regular updates were presented to 
Transportation and Infrastructure Committee (the Harbour Board) and it was proposed 
that updates also be provided to this Committee 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Head of Property and Infrastructure submit progress updates 

to the Committee on the review of Comhairle Harbour facilities and the 
implementation of the outstanding actions from the Designated Persons 
Report. 

 
 

Local Housing 
Strategy  
 

10  The Director for Assets, Finance and Resources submitted a Report following an internal 
audit review of the Local Housing Strategy and as part of the operational annual internal 
audit plan 2018/19.  The Report indicated it was a statutory requirement for local 
authorities under The Housing (Scotland) Act 2001 to produce a Local Housing Strategy 
which set out its strategy, priorities and plans for the delivery of housing and related 
services and that it be subject to assessment and review by Scottish Government.  The 
purpose of the Report was to provide an overview of the Comhairle’s arrangements for 
the operation and management of the Local Housing Strategy and in terms of the 
objectives outlined at Section 1.3 of the Report. 
 
The Report highlighted the areas of good practice as: 
 
• recruitment of an Empty Homes Officer; 
• positive Partnership working; and 
• informative reporting to Committees 
 
The most significant issues arising from the review which required management attention 
were: 
 
1. that the Director of Development provide regular monitoring progress reports 

against the Affordable Housing Plan to Communities and Housing Committee; 

2. that the Director of Development addresses the capacity within the Housing 
Services Team to effectively deliver the programme;  and 

3. that a review of the Local Housing Strategy be undertaken annually and published 
on the Comhairle website. An action plan should also be in place outlining the 
progress made against the previous strategy. 

 
It was agreed to recommend that the Comhairle note the Report. 
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Revenue 
Contracts 
 

11  The Director for Assets, Finance and Resources submitted a Report following an internal 
audit review of Revenue Contracts and as part of the operational annual internal audit plan 
2018/19.  The purpose of the Report was to provide an overview of the Comhairle’s 
arrangements for the procurement, operation and management of Revenue Contracts in 
terms of the objectives outlined at Section 1.4 of the Report. 
 
The Report highlighted the areas of good practice as: 
 

 well documented procedures; 

 regular meetings of a Procurement Steering Group; 

 the use of Public Contracts Scotland Tender for all contracts;  and 

 the use of the Procurement Journey 
 

The most significant issues arising from the review which required management attention 
were: 
 
1. to update the Contract Regulations, Sustainable Procurement Policy and 

Procurement Strategy ;  and 

2. to regularly update the Contract Register and to include the date to comply with 
current legislation. 

 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Performance 
Indicators – 
Service Business 
Plans 2017/18 
 

12  The Director for Assets, Finance and Resources submitted a Report following an internal 
audit review of Performance Indicators – Service Business Plans 2017/18 as part of the 
operational annual internal audit plan 2018/19.  The purpose of the Report was to provide an 
overview of the Comhairle’s arrangements for the operation and management of 
Performance Indicators – Service Business Plans 2017/18 in accordance with the Accounts 
Commission's statutory direction.  The review assessed that all associated arrangements 
and processes had been appropriate and operated as expected and there were no 
significant issues that required to be reported to Management for any further action. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Recycling  
 

13  The Director for Assets, Finance and Resources submitted a Report following an internal 
audit review of Recycling as part of the operational annual internal audit plan 2018/19.  The 
purpose of the Report was to provide an overview of the Comhairle’s arrangements for the 
operation and management of Recycling and Waste Processing in terms of the objectives 
outlined at Section 1.4 of the Report. 
 
The Report highlighted the areas of good practice as: 
 

 proactive recycling campaigns and educational visits to schools; 

 obtaining ‘quick quotes’ from mainland processing sites for onward sale of recyclates 
processed at the creed park facility;  and 

 the emphasis on health and safety practices within the facility, given the potential 
risks and hazards on site. 

 

In conclusion, the Report highlighted the implications for the service and the Comhairle 
going forward depended on whether the Scottish Government decided to grant derogation 
on waste to landfill by 2020 and that the further rollout of services to remote communities 
should include interaction with community groups and disabled users to allow fair and 
reasonable access to Comhairle services. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 



 
Single Shared 
Assessment  
 

14  The Director for Assets, Finance and Resources submitted a Report following an internal 
audit review of Single Shared Assessment (SSA) as part of the operational annual internal 
audit plan 2018/19.  SSA was the process undertaken to determine a person’s needs in 
respect of Community Care services and undertaken for every service user. 
 
The purpose of the Report was to provide an overview of the Comhairle’s arrangements 
for the operation and management of Single Shared Assessment in terms of the 
objectives outlined at Section 1.4 of the Report. 
 
The Report highlighted the areas of good practice as: 
 

 low rates of complaints from service users and respective families; 

 SSAs had to be authorised by team leader/manager; 

 the needs of service users were based on an eligibility criteria, thus directing the care 
to the most at need with the appropriate resources in place;  and 

 verbatim discussion with staff indicated that there had been marked progress with the 
completion and authorisation of SSAs following a focused exercise by service 
management to support staff. 

 
In conclusion, the Report highlighted a number of actions requiring management 
attention.  The majority of these were housekeeping issues and assurances had been 
given by Management that these would be addressed by March 2019 and that a Working 
Group had been set-up with the task of re-designing the SSA forms, care plans and 
guidance to focus on the outcomes for the client rather than the needs going forward. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  INTERNAL AUDIT – FOLLOW UP REPORTS  
 

Cyber Security  
 

15  With reference to item 10 of the Minute of Meeting of 12 December 2017, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Cyber Security Report issued in November 2017.  The original 
review highlighted: 
 
• Social Media Policy 
• Specific cyber training for staff on cyber security 
• Improvement in security of personal data 
 
The Report confirmed that of the seven recommendations made in the original Report, six 
had been fully implemented and Management had confirmed that the remaining 
recommendation would be fully implemented by April 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Western Isles 
Employability 
Programme 
 

16  With reference to item 11 of the Minute of Meeting of 27 February 2018, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Western Isles Employability Programme Report issued in 
January 2018.  The original review highlighted a number of actions for the Employability 
Governance Group and Lead Officers.  The Report confirmed that all eight 
recommendations made in the original Report had been fully implemented. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Disaster Recovery  
 

17  With reference to item 11 of the Minute of Meeting of 12 December 2017, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Disaster Recovery Report issued in November 2017.  The 
original review highlighted:  
 
• that whilst off-site storage arrangements were in place, further work was required to 

put in place robust IT disaster recovery plan;  and 
 
• in tandem with the above, staff required to be advised of their responsibilities/duties in 

relation to the plan, including suitable annual training/testing of the plan to be taken 
forward once all key issues had been addressed in terms of systems infrastructure 
and reconfiguration. 
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The Report confirmed that of the seven recommendations made in the original Report, 
only one had been fully implemented.  The Report acknowledged that there had been a 
number of competing demands placed on the IT Section requiring a significant amount of 
staff resources and also pressures due to staff illness.  It was proposed that a further 
follow-up Report be submitted to the Committee on the six outstanding actions.  
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Director for Assets and Resources submit a further Follow-up 

Report to the March 2019 Committee on the implementation of the six 
outstanding actions from the Internal Audit Follow-up Report. 

 
 

Data Security 
Registers  
 

18  With reference to item 13 of the Minute of Meeting of 1 May 2018, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Data Security Registers Report issued in February 2018.  The 
original review highlighted:  
 
• that current guidance required to be updated and refresher training provided to all 

staff to achieve a consistent approach in terms of completion of the departmental data 
security register; 

 
• a Paper Records – ‘Secure Handling and Transit Policy’ be produced outlining the 

standards expected by officers taking paper files/records off-site;  and  
 
• that appropriate arrangements be put in place for unused or returned equipment such 

as laptops from departments allowing reissue or controlled disposal.  
 
The Report confirmed that of the ten recommendations made in the original Report, four 
had been fully implemented.  The Committee acknowledged the competing demands on 
the IT Section referred to in the previous item and proposed that a further follow-up 
Report be submitted to the Committee on the six outstanding actions. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Director for Assets and Resources submit a further Follow-up 

Report to the March 2019 Committee on the implementation of the six 
outstanding actions from the Internal Audit Follow-up Report. 

 
 

School Catering  
 

19  With reference to item 9 of the Minute of Meeting of 20 June 2018, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Schools Catering Report issued in May 2018.  The original 
review highlighted a number of issues largely of a house-keeping or value for money 
nature.  The Report confirmed that of the eleven recommendations made in the original 
Report, five had been fully implemented and Management had confirmed that the 
remaining six recommendations would be fully implemented by March 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Procurement - 
Tender Selection 
and Evaluation 
 

20  With reference to item 14 of the Minute of Meeting of 1 May 2018, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Procurement Tender Selection and Evaluation Report issued in 
April 2018.  The original review highlighted:  
 
• Comhairle employees’ role and understanding of the tender evaluation process;  and 
 

 the quality of tender documentation submitted by suppliers and contractors 
 
The Report confirmed that of the three recommendations made in the original Report, two 
had been fully implemented and Management had confirmed that the remaining 
recommendation would be fully implemented by March 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 
 



Asset 
Management  
 
 

21  With reference to item 15 of the Minute of Meeting of 1 May 2018, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Asset Management Report issued in April 2018.  The original 
review highlighted: 
 
• a number of Service/Sectorial Asset Management Plans required to be reviewed and 

updated to promote a corporate approach to asset management;  

• the processes put in place by the Technical Services and Education, Sport and 
Children’s Services Departments for the management of property be rolled out to 
other departments; 

• that the Property Management Handbook be issued and implemented in a rolling 
programme across the Comhairle;  

• that consideration be given to developing lifecycle costs as part of the process for 
allocating both revenue budgets and the allocation of capital;  and 

• that consideration be given to taking best practice from the recent guidance issued by 
Scottish Government in relation to the School Estate, and applying this to other 
property owned by Comhairle, to help facilitate the undertaking of condition surveys. 

 
The Report confirmed that of the five recommendations made in the original Report, none 
had been fully implemented and Management had confirmed that the remaining 
recommendations would be fully implemented by August 2020.  The Committee 
acknowledged the dynamic nature of some of the actions and the difficulty to fully 
implement the recommendations and requested that a further follow-up Report be brought 
back to the Committee. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Director for Assets and Resources submit a further Follow-up 

Report on the implementation of the five outstanding actions from the 
Internal Audit Follow-up Report. 

 
 

Home Care 
 

22  With reference to item 10 of the Minute of Meeting of 1 May 2018, the Director for Assets, 
Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Home Care Report issued in March 2018.  The original review 
highlighted: 
 
• the significant risk of ageing staff within home care service and the need to attract 

new staff to sustain service demand now and for the future; 

• the need to progress to conclusion the introduction of a formal medicine regime as an 
outstanding action in the Care Inspectorate Report; 

• the procurement of the pool/lease vehicles in accordance with national best practice 
and on a competitive basis; 

• a substantially underspent in 2016/17 and an anticipated underspend in 2017/18;  
and 

• the implementation of an assessment and charging process for those receiving 
chargeable home care services. 

 
The Report confirmed that of the eighteen recommendations made in the original Report, 
eight had been fully implemented and Management had confirmed that the remaining 
recommendations would be fully implemented by March 2019.  The Committee 
acknowledged that staff sickness and management issues had placed competing 
demands on the service and the complexities of introducing a formal medicine regime.  It 
was noted that work was in progress on a pilot for medication protocols with a view to full 
roll out at a future date.  It was proposed that the Head of Social and Partnership Services 
provide a progress update Report to the Committee on the ten outstanding actions. 
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It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that the Head of Social and Partnership Services submit a progress 

update to the March 2019 Committee on the implementation of the ten 
outstanding actions from the Internal Audit Follow-up Report. 

 
 

Adult Risk 
Assessments 
 

23  With reference to item 11 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the Adult Risk Assessments Report issued in June 2018.  The 
original review highlighted: 
 
• that Dun Berisay and Ardseileach, identified as part of the review, should make 

arrangements to update Risk Assessments Logs and client files on an annual basis 
and/or as risks are identified;  and 

 
• Care Home Managers should ensure that any reported falls, fractures etc. were 

reported directly to the Service Manager for discussion at quarterly meetings. 
 

The Report confirmed that of the three recommendations made in the original Report, two 
had been fully implemented and Management had confirmed that the remaining 
recommendation was being progressed and would be fully implemented by March 2019 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

SEEMIS 
Education 
Management 
Information 
System 
 
 

24  With reference to item 12 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report based on a follow-up review of the 
recommendations in the SEEMiS Education Management Information System Report 
issued in July 2018.  The original review highlighted a requirement for user training in 
relation to data protection legislation, the management of personal and sensitive data, 
user uptake and reporting of training records and feedback from users in developing the 
‘next generation’ SEEMiS product. 
 
The Report confirmed that all ten recommendations made in the original Report had been 
fully implemented. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MANAGEMENT  
 

Payroll and Staff 
Expenses 
 

25  With reference to item 16 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report providing an update on progress on 
the implementation of improvements to processes arising from a follow up review of 
payroll and staff expenses which had been issued in May 2018.  The key actions stated in 
the report related to training for managers and upload processors and monitoring reports 
for managers.  Details of progress up to November 2018 were summarised in the Report 
and further details of over and underpayments provided in the Appendix to the Report. 
 
The Chairman, on behalf of the Committee congratulated Helen Mackenzie and her team 
on the progress made to date and proposed that a final progress Report be brought to the 
Committee in March 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 



 
Financial 
Assessment 
(Social Care) 
 
 

26  With reference to item 17 of the Minute of Meeting of 24 September 2018, the Director for 
Assets, Finance and Resources submitted a Report providing an update on progress in 
relation to processing financial assessments for social care for both new and backlog 
cases arising from a follow up review issued in January 2016.  The Report provided a 
summary of the current caseload at 2 November 2018 and that good progress had been 
made as demonstrated in the graph and figures provided in the Appendix to the Report. 
 
The Chairman, on behalf of the Committee congratulated Helen Mackenzie and her team, 
with special thanks to Jennifer Macleod, on the progress made to date and proposed that 
a final progress Report be brought to the Committee in March 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  INVESTIGATION  
 

Investigation 
Report  

27  The Director for Assets, Finance and Resources submitted a Report which detailed 
actions taken following an investigation. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MONITORING  
 

Reports 
Outstanding 
 

28  The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


