
 

 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Friday 5 
October 2018 at 10.00 am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson (by VC Link)  
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Donald F Crichton  
 Mr Roddie Mackay  
   
APOLOGIES  Mr Kenneth Macleod  
   
IN ATTENDANCE Mr Malcolm Burr  
 
 
  MINUTES 

 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following two items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become an officer holder under, the Comhairle. 
 

Review of 
Organisational 
Structures: 
Update 
 

1* With reference to Item 25 of the Minute of Meeting of Policy and Resources Committee of 
20 June 2018, and of Human Resources Sub-Committee of 7 August 2018, the Chief 
Executive submitted a Report which sought approval of proposals for implementation of 
the Review of Organisational Structures.  The Report noted that the process for 
implementation of the Review had been approved by Policy and Resources Committee 
and Human Resources Sub Committee on 20 June and 7 August 2018 respectively, and 
that the meeting of the Sub Committee of 7 August had agreed the Structure, the Job 
Descriptions and Person Specifications for the posts of Director and Head of Service, and 
the recruitment process.  Independent evaluation of the Pay Model for the new posts had 
been undertaken by an independent consultant, and following receipt and analysis of the 
Evaluation Report, the Report set out proposals for the pay model.  The independent 
evaluation had concluded that the remit of the proposed post of Head of Support Services 
was not equivalent to other Head of Service posts.   
 
It was agreed: 
 
(1) to implement a three tier pay structure for Senior Management within Chief 

Officer Conditions, as follows: 
 

(i) Directors: Chief Officials Grade 1 (SCP 32, 33, 34) 

(ii) Director for Investment Delivery: Chief Officials Grade 2 (SCP 27, 28, 

 29) 

(iii) Head of Service: Chief Officials Grade 3 (SCP 20, 21, 22) 

(2) that the following postholders be matched, as soon as practically possible 
following satisfactory matching interview: 

 
(i) Mr B Chisholm to the post of Director of Education, Skills and Children’s

 Services;  

(ii) Mr R Emmott to the post of Director for Assets, Finance and Resources; 

(iii) Mr W Macdonald to the post of Head of Schools and Community Learning; 

(iv) Mr D Gibson to the post of Head of Children’s Services and Chief Social  

HUMAN RESOURCES SUB COMMITTEE 



 

 

Work Officer ; 

(v) Mrs K Mackinnon to the post of Head of Human Resources and 

 Organisational Change; 

(vi) Mr N Macdonald to the post of Head of Accountancy & Exchequer; 

(vii) The posts of Director for Communities, Director for Investment Delivery 

(viii) Head of Economic Development and Planning, Head of Community 

Services and Head of Property and Infrastructure be subject to recruitment 

interview and ring-fenced to displaced postholders; 

(3) that the proposed post of Head of Support Services be disestablished; 
 
(4) that a lead transitional change role be contracted to the Director of Education, 

Skills and Children’s Services on a fixed term basis of three years; 
 
(5) that a support role for transitional change be contracted to the Head of 

Accountancy and Exchequer and Head of Human Resources and 
Organisational Change of five years; and 

 
(6) the post for Director for Investment Delivery be for fixed term of four years, 

subject to review. 

 
Organisational 
Review – Core 
Corporate 
Services 

 
 

2* With reference to Item 25 of the Minute of Policy and Resources Committee of 20 June 
2018, the Chief Executive submitted a Report which sought approval of a Consultation 
Paper on the future arrangements for core corporate services, mainly within the Chief 
Executive’s Service, but which also affected posts within the Assets and Resources 
Service.  The purpose of the Consultation Document was to seek views on the future 
structure for delivery of these services. 
 
It was agreed: 
 
(1) to approve the Consultation Paper appended to the Report for distribution 

to affected employees and Trade Unions; and 
 

(2) to note that the outcome of the Consultation Process would be submitted to 
Human Resources Sub Committee in due course. 

 
 

 


