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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 24 April 2018 at 9.00am. 

 

PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steele (Vice-Chair) Mr Keith Dodson 

 Mr Calum Macmillan Mr Rae Mackenzie 

 Mr Iain M Macleod  Mr Charlie Nicolson 

 Mr Paul A Finnegan Mr Neil Mackay 

 Mr John G Mitchell Mr Roddie Mackay 

 Mr Angus Morrison Mr Gordon Murray 

 Mr Norman A MacDonald Mr Calum Maclean 

 Mr Finlay M Stewart Mr John N MacLeod 
   
MEMBERS IN ATTENDACE Mr Iain Archie MacNeil Mr Angus McCormack 
 Mr Roddy Mackay Mr Donald F Crichton 
 Mr Uisdean Robertson Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman MacDonald  
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Mr Colm Fraser 
 Dr Ron Culley Mrs Anne Macdonald 
 Ms Lesley McDonald Ms Mary Ann Graham 
 Mr Robert Emmott Ms Lorraine Graham 
 Mr Joe Macphee Ms Kathleen Shirkie 
 Mrs Doileag Nicleoid Mrs Emma Macsween 
 Mr Colin George Morrison Mr Derek Mackay 
 Mr Iain Watson Mrs Fiona Maciver 
 Mr Angus Murray  
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Finlay Stewart. 

 
  MINUTES 

 
Minute of Meeting 
of Communities 
and Housing 
Committee of 20 
February 2018 

 
 

1 The Minute of Meeting of Communities and Housing Committee of 20 February 2018 was 
approved. 

 

Declaration of 
Interest 
 
 

2 Mr Norman A MacDonald declared a non-pecuniary interest in Appendix 2 to Item 3 as his 
wife was employed by the service, Item 5 as he was a retained firefighter and Item 13 as a 
family member was employed by Tighean Innse Gall.   

  PERFORMANCE MANAGEMENT 

 
  Mr Norman A MacDonald declared a non-pecuniary interest in Appendix 2 to the following 

item as his wife was employed by the service and remained in the meeting during 
consideration of the item.   
 

Performance 
Management 
2017/18: Quarter 
4 
 
 

3 With reference to item 4 of the Minute of Meeting of 20 February 2018 the Director of 
Development and Chief Officer, Health and Social Care submitted a Joint Report providing 
an overview of Business Plan and related performance issues for Quarter 4, 2017/18 for 
the Development Department and the Integration Joint Board (IJB).  It was intimated in the 
Report that the Development Department Business Plan covered a number of service 
areas including Housing; Fuel Poverty; Consumer Protection; Environmental Health; 
Homeless Service and Library Services.  The Report further intimated that the Communities 
and Housing Committee was also remitted to monitor services delivered by the Comhairle 
under Direction from the Integrated Joint Board.   

COMMUNITIES AND HOUSING COMMITTEE 
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The Director of Development gave a Presentation providing an overview of business 
performance in relation to Housing Services and Cultural and Information Services and 
indicated that the priorities for next quarter would include: 
 
• small number of actions requiring finalisation for year end 
• full year end presentation to Committee in June 
• commencement of 2018 / 19 Business Plan 
• on-going partnership work with HHP and SG to deliver affordable housing programme 
• on-going engagement with land owners in relation to land supply for affordable 

housing 
 
The Chief Officer, Health and Social Care gave a Presentation highlighting the four 
objectives and provided an overview of the performance of the services including the use of 
resources and efficiency savings.  An overview of the IJB Risk Profile was also provided in 
the Presentation. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the March 2018 
Performance Monitoring Presentations. 
 
Arising from consideration of this item it was noted that a Home Care Seminar would 
be held at the June 2018 series of meetings and would include an update on the 
Criminal Justice Service and the recruitment and retention of Home Care staff.  

 
  POLICE AND FIRE 

 
Comhairle nan 
Eilean Siar Local 
Police Area – 
Performance 
Against the 
Comhairle nan 
Eilean Siar Local 
Policing Plan 
2017-2020 
 

4 With reference to item 4 of the Minute of Meeting of 5 December 2017 the Area 
Commander – Chief Inspector Gordon Macleod submitted a Report summarising the 
current performance against the 2017-2020 Comhairle nan Eilean Siar Local Policing Plan 
objectives covering the period between 1 April 2017 and 28 February 2018.  
 
The Chairman, on behalf of the Committee, congratulated Chief Inspector Gordon Macleod 
on his recent promotion to Superintendent, thanked him for his contribution to the work of 
the Committee, the Comhairle and to the wider islands and wished him well for the future. 
 
It was agreed to recommend that the Comhairle note the progress made against the 
objectives set within the Comhairle nan Eilean Siar Local Policing Plan 2017-2020. 

 
  Mr Norman A MacDonald declared a non-pecuniary interest in the following item as a 

retained fire fighter and remained in the meeting during consideration of the item.  
 

Scottish Fire and 
Rescue Service 
Transformation 
Consultation 
 

5 The Chairman welcomed Dr Michael Foxley, Scottish Fire and Rescue Services Board and 
Mr Iain Macleod, Local Senior Officer for the Western Isles, Orkney and Shetland to the 
Meeting.  
 
With reference to item 5 of the Minute of Meeting of 20 February 2018 the Chief Executive 
submitted a Report which sought approval of the draft response to the Scottish Fire and 
Rescue (SFRS) consultation.  The Report stated that the consultation document set out 
SFRS’s vision and explained why transformational change was necessary to meet the 
needs of a changing world, including current and emerging risks such as terrorism and 
climate change, financial and demographic challenges.  SFRS was of the view that 
transformation change could bring about benefits such as a fire and rescue service 
designed to meet today’s risks; a more efficient and effective service; protection and 
enhancement of frontline delivery; improved safety in rural communities through 
strengthening its Retained Duty System; and a broader role in vital preventative work.  
 
The Comhairle’s draft response to the consultation was provided as an Appendix to the 
Report and had been considered by the Communities and Housing Member Officer 
Working Group on 5 April 2018.  The Member Officer Working Group were supportive of 
the draft response provided that a wider preventative and proactive community and 
emergency role for Firefighters would not impact adversely on SFRS’s core service. 
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  It was agreed to recommend that the Comhairle: 
  
(1) note that the Communities and Housing Member Officer Working Group was 

supportive of the Comhairle's draft response appended to the Report; and 
 
(2) approve the draft response as the Comhairle’s finalised response to the 

consultation with the inclusion of comments from Elected Members.  
 

 
Call for Evidence 
on the Police and 
Fire Reform 
(Scotland) Act 
2012 
 

6 The Chief Executive submitted a Report which sought authorisation to respond to the call 
for evidence from the Scottish Parliament Justice Committee.  The Report stated that the 
Scottish Parliament’s Justice Committee was undertaking post-legislative scrutiny of the 
Police and Fire Reform (Scotland) Act 2012 and were seeking responses on the 
consequences of the 2012 Act for police and fire services by 24 May 2018.   
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with Chair and Vice-Chair, to respond to the call for evidence on the 
Police and Fire Reform (Scotland) Act 2012. 

 
  SERVICE REDESIGN 

 
Service Redesign 
Scoping Report 
 

7 The Chief Executive and Director of Finance and Corporate Resources submitted a joint 
Report setting out the Programme Delivery Process and Outline Timetable for the Service 
Redesign Process and sought approval of the Scoping Reports for Service Redesign.  The 
Report stated that the Comhairle’s Budget Strategy for 2018-22 included efficiency savings 
of 1% per annum and a substantial programme of Service Redesign in all of the 
Comhairle’s Service areas.  Details of the Redesign Programme, its key themes, the 
quantum of target savings and their prioritisation were included in Appendix 2 to the Report.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the service redesign Scoping Reports as set out in the 
Appendices to the Report.  

 
 

  HOUSING 

 
Scottish Empty 
Homes 
Partnership: 
Empty Homes 
Officer Proposal 
 

8 The Director of Development submitted a Report concerning the work of the Scottish Empty 
Homes Partnership (SEHP) and requested that the Comhairle consider a proposal to fund 
an Empty Homes Officer Post.  The Report stated that the most recent Scottish 
Government statistics estimated that in 2017 there were 522 properties in the Western Isles 
that had been empty for six months or more and that due to funding and staff constraints 
the Comhairle had been unsuccessful in in taking forward actions to engage with owners.  
The Report intimated that an opportunity had arisen to establish a dedicated Empty Homes 
Officer for a two year period part funded by SEHP together with match funding from 
Additional Council Tax Income from Second Homes funding.  
 
The Chairman welcomed Ms Shaheena Din, SEHP National Project Manager to the 
Meeting.  Ms Din gave a Presentation to the Committee regarding the work of the SEHP 
throughout Scotland and the proposal to provide funding for an Empty Homes Officer post. 
 
It was agreed to recommend that the Comhairle; 
 
(1) note the presentation on the Scottish Empty Homes Partnership; and, 
 
(2) support in principle the establishment of an Empty Homes Officer post. 
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Housing Funding 
Proposals: 
Housing Capital 
Budget 2018/19-
2022/23 and 
Additional Council 
Tax Income from 
Second Homes 
2018/19 – 
2020/21 
 

9 The Director of Development submitted a Report which sought approval of the proposed 
allocation of Housing Capital Funding and Additional Council Tax Income on Second 
Homes (ACTISH), to support the delivery of the Local Housing Strategy (LHS).  The Report 
stated that, as well as the operational Housing revenue budget, the Housing element of the 
Capital Programme and monies raised through ACTISH were the two main sources of 
funding that supported the delivery of the LHS.  The Report provided background 
information on the Housing Capital Programme and outlined the proposed allocation of 
Housing Capital finding 2018-2023 and the proposed ACTISH allocation.   
 
It was agreed to recommend that the Comhairle approves: 
 
(1) the proposed allocation of Housing Capital funding for the period 2018/19 to 

2022/23, as set out in Section 5 of the Report; 
 
(2) the proposed allocation of Additional Council Tax Income on Second Homes 

for the period 2018/19 to 2021/22, as set out in Section 6 of the Report; and,  
 
(3) that the Director of Development be authorised, in consultation with the 

Chair of Communities and Housing, to vire funds as necessary between the 
elements of the Housing Capital funding, and also between the elements of 
the Additional Council Tax Income on Second Homes funds. 

 
Transfer of Land:  
Balivanich 
Commercial 
Development Site 
 

10 The Director of Development submitted a Report which sought approval to transfer part of 
the former Balivanich Commercial Development site to Hebridean Housing Partnership 
(HHP) and an adjacent plot to Scottish Ministers.  The Report stated that as part of the 
process for identifying land for affordable housing in the rural housing market area the 
Comhairle and HHP had commissioned a feasibility study on the site which concluded that 
the northernmost part of the site would be suitable for housing.  A plan of the site was 
provided in the appendix to the Report.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle authorise: 
 
(1) the Director of Development to transfer the northern part of the former 

Balivanich Commercial Development site, as indicated on the plan appended 
to the Report, at nil value to Hebridean Housing Partnership for the 
provision of affordable housing on terms acceptable to him;  and 

 
(2) the Chief Executive to transfer the southern part of the former Balivanich 

Commercial Development site, as indicated on the plan appended to the 
Report, to Scottish Ministers on terms acceptable to him. 

 
Outer Hebrides 
Housing Land 
Audit 2018 
 

11 It was agreed to withdraw this item.  
 

  CONSUMER PROTECTION AND ENVIRONMENTAL HEALTH 

 
Consumer and 
Environmental 
Services Service 
Plan 2018-19 
 

12 With reference to item 13 of the Minute of Meeting of 13 June 2017 the Director of 
Development submitted a Report which sought the approval of the Consumer and 
Environmental Service Service Plan 2018-19.  The Report stated that the Comhairle was 
required to develop certain Service Plans to satisfy external agreements such as the 
Framework Agreement on Local Authority Food Law Enforcement, the National 
Performance Framework for Trading Standards Services and the framework agreement in 
place that related to Animal Health and Welfare.  The Framework Agreements required that 
these Plans be approved by the relevant member forum to ensure local transparency and 
accountability.  The combined Consumer and Environmental Services Service Plan for 
2018-2019, incorporating all services was detailed at Appendix 1 to the Report.  
 
It was agreed to recommend, insofar as this Committee’s interests were concerned, 
that the Comhairle agrees to approve the Consumer and Environmental Services 
Service Plan for 2018-2019. 
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  FUEL POVERTY 

 
  Mr Norman MacDonald declared a non-pecuniary interest in the following item as a family 

member was employed by Tighean Innse Gall and remained in the meeting during 
consideration of the item.  
 

Home Energy 
Efficiency 
Programmes: 
Area Based 
Schemes - 
Reappointment of 
Tighean Innse 
Gall as Managing 
Agent 
 

13 The Director of Development submitted a Report concerning the re-appointment of Tighean 
Innse Gall as Managing Agents for the Home Energy Efficiency Programmes Area Based 
Schemes for 2018/19 (HEEPS:ABS).  The Report stated that the Scottish Government’s 
HEEPS:ABS was now in its sixth year and it was intended to introduce a new Scotland’s 
Energy Efficiency Programme (SEEP) in 2018/19 to improve the energy efficiency of 
homes and building in the commercial, public and industrial sector.  HEEPS:ABS would 
form part of the new SEEP for a transitional year with full implementation expected in 
2019/20. 
 
The Report further stated that Tighean Innse Gall (TIG) had acted as the Comhairle’s 
Managing Agent for the delivery of HEEPS:ABS since its inception and, given the 
successful delivery of HEEPS over the last five years, it was proposed that Tighean Innse 
Gall be reappointed as Managing Agent to deliver HEEPS in 2018/19. The Report 
confirmed that a Voluntary Ex Ante Transparency note had been published on the Public 
Contracts Scotland portal and no other party has expressed an interest. 
 
It was agreed to recommend that the Comhairle approve the reappointment of 
Tighean Innse Gall as Managing Agent for the Home Energy Efficiency Programme: 
Area Based Schemes, for the period 2018/19. 

 
  LIBRARY SERVICES 

 
Revised Charging 
and Use Policy 
for the Library 
Service 
 

14 With reference to item 21 of the Minute of Meeting of Sustainable Development Committee 
of 28 September 2016 the Director of Development submitted a Report which sought 
approval of a revised charging policy for the library service, including the use of the Library 
MakerSpace area.  The Report stated that the library service charging schedule covered a 
range of services and was last reviewed in April 2015.  The revised charging schedule was 
provided at Appendix 1 to the Report and proposed guidelines for the use of the Library 
MakerSpace which aimed to encourage a range of shared use, learning and partnership 
activities was provided at Appendix 2 to the Report.  The Report further stated that the 
usage guidelines and charges would be reviewed annually.  
 
It was agreed to recommend that the Comhairle: 
 
(1) approve the revised charging schedule for 2018, including proposed charges 

for the hire of the former Coffee Shop area in Stornoway Library 
 
(2) approve the “Stornoway Library MakerSpace: Guidelines for Use” 

 
  PERFORMANCE MONITORING 

 

Reports 
Outstanding 

 

15 The Chief Executive submitted a Report details those reports outstanding arising from the 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


