
219 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 28 February 2018 at 
9.30am. 
 

 

PRESENT Members 

 
Mr Roddie Mackay (Chairman) 

 

 Mr Alasdair Macleod (Vice-Chairman) Mr Charlie Nicolson 
 Mr Paul Steele Mr Gordon Murray 
 Mr John G Mitchell Mr Donald F Crichton 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Angus McCormack Mr Kenny John Macleod 
 Mr Uisdean Robertson  

 
   
 Members in Attendance 

 
 

 Mr Donald Manford Mr John A Maciver 
 Mr Roddy Mackay Mr Rae Mackenzie 
 Mr Ranald Fraser Mr Iain M Macaulay 
 Mr Angus Morrison Mr Calum Maclean 
 Mr Norman MacDonald Mr John Mackay 
   
  Officers in Attendance 

 
 

 Mr Malcolm Burr Mrs Emma Macsween 
 Mr Robert Emmott 

Mr Bernard Chisholm 
Mr Ron Culley 
Mr Tim Langley 

 Mr Iain Mackinnon 
Ms Lesley McDonald 

Mr Nigel Scott 
Mrs Dolina Macleod 

 Ms Helen Mackenzie Mr Colin George Morrison 
 Mr Calum Mackenzie Mrs Marina Macaulay 
 Mr Joe Macphee  
 Mr Paul Dundas  

 
 

Prayer  The Meeting was preceded with prayer, led by Mr Gordon Murray. 

  MINUTES 
 

Minute of 
Meeting of 13 
December 2017 
 
Minute of 
Meeting of 17 
February 2018 
at 2.00pm 
 
Minute of 
Meeting of 7 
February 2018 
at 3.00pm 

1  The Minute of Meeting of 13 December 2017 was approved. 
 
 
 
 
The Minute of Meeting of 17 February 2018 at 2.00pm was approved. 
 
 
 
The Minute of Meeting of 7 February 2018 at 3.00pm was approved. 

 
 
 
 

POLICY AND RESOURCES COMMITTEE 
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Declaration of 
Interest 

2  The Chairman declared an interest in item 24 as a business operated by his brother-in-law may 
benefit from the Scheme and left the meeting during consideration of the matter. 
 
Mr Donald Crichton declared an interest in item 28 as a Board Member of Stornoway Trust and 
left the meeting during consideration of the matter. 
 
 

Minute of 
Meeting of 
Continuous 
Improvement 
Sub-Committee 
of 31 January 
2018 
 

3  The Minute of Meeting of the Continuous Improvement Sub-Committee of 31 January 2018 was 
recommended for approval. 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following two items be considered as a 
matter of urgency in order to allow the Committee to be advised of the decisions of its sub-
committees. 
 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
19 February 
2018 

4  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 19 February 2018 was 
noted. 

 
 
 
 
 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 27 
February 2018 
 

5  The Minute of Meeting of the Human Resources Sub-Committee of 27 February 2018 was 
noted. 
 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2017/18:   
 

6  With reference to item 8 of the Minute of Meeting of 13 December 2017 the Chief Executive 
and the Director of Finance and Corporate Resources submitted a Joint Report which provided 
an overview of Business Plan performance and other related performance issues as at 31 
December 2017.   
 
The Chief Executive and the Director of Finance and Corporate Resources each gave a short 
presentation on their respective remits. 
 

  It was agreed to recommend that the Comhairle continue to scrutinise business plan 
performance through engagement with the performance monitoring presentations and 
through Interplan. 
 
Arising out of consideration of this item it was agreed to recommend that a Report be 
submitted to a future meeting of the Committee outlining the Community Planning 
Partnership’s plans to enhance engagement with young people. 
 

Continuous 
Improvement 

7  With reference to item 12 of the Minute of Meeting of 13 December 2017 the Chief Executive 
and the Director of Finance and Corporate Resources submitted a Report which provided an 
update on the work of the Continuous Improvement Sub-Committee.  The Report showed the 
financial performance for each of the projects as at the end of 2016/17, together with the 
planned and projected savings for 2017/18.  Updates in relation to the work packages for each 
of these projects was detailed in the Report.  In relation to Best Value, the Report stated that 
the Continuous Improvement Sub-Committee had considered a Report in relation to the 
Continuous Improvement Action Plan and of the twenty nine key improvement outcomes still in 
progress, nineteen were on track, six required monitoring and four were off track.  The key 
improvement outcomes that were reporting red/off track were detailed in the Continuous 
Improvement Action Plan. 
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1) that an update of progress made in respect key improvement outcomes for 

psychological services would be provided at the next meeting of the Sub-
Committee; 

 
(2) that a workplan in respect of key improvement outcomes for Disaster Recovery 

would be provided to the next meeting of the Sub-Committee and to the Audit 
and Scrutiny Committee;  

 
(3) that an update in respect of key improvement outcomes for Revenues and 

Benefits would be provided at the next meeting of the Sub-Committee; 
 
(4) that the Director of Technical Services and the Director of Finance and 

Corporate Resources would submit a proposal in respect of the FES contract to 
the next meeting of the Sub-Committee; 

 
(5) that the Director of Technical Services would submit a Report in respect of 

proposals to reduce energy consumption on utilities, focussing particularly on 
carbon footprint reduction to the next meeting of the Sub-Committee; 

 
(6) that a Report would be submitted to the relevant Committees to inform the next 

stage of the process in respect of budget efficiency projects detailing lessons 
that had been learned; and 

 
(7) that a Summary Report would be submitted to the next meeting of the Sub-

Committee following the end of Year 2. 
 

  GOVERNANCE 
 

Our Islands:  
Our Future 

8  With reference to item 11 of the Minute of Meeting of 13 December 2017 the Chief Executive 
submitted a Report which detailed the Comhairle’s progress in relation to Our Islands:  Our 
Future, particularly the Islands Bill and a Deal for the Islands.  The Report stated that, in 
relation to Crown Estate matters, the Crown Estate Scotland Bill had been published on 24 
January 2018 and a list of Deal projects as discussed at a recent Seminar were listed for 
approval in order that the draft Deal submission could be brought to the next stage by the end 
of March 2018.  It was further stated in the Report that the Islands Bill, which had been laid 
before Parliament in June 2017, would take forward one of the strategic principles of the Our 
Islands:  Our Future campaign, island proofing and that the other two strategic principles would 
be taken forward through the Review of Local Governance and the Deal for the Islands in 
respect of which further detail was provided in the Report. 
 
In relation to the Islands Bill, the Rural, Economy and Connectivity Committee had endorsed 
the points made by the Comhairle, notably that the island proofing provisions required to be 
strengthened and the response of the Minister for Transport and Islands on behalf of Scottish 
Government had been published on 5 February 2018 and was summarised in the Report. 
 
It was indicated that the Bill remained on track to receive its Royal Assent and be in force prior 
to Summer 2018 which would allow work to commence later in 2018 in relation to the 
production of the first National Islands Plan. 
 

  It was agreed to recommend that the Comhairle: 
  
(1) notes the current position in respect of the Islands Bill and Deal for the Islands; 
 
(2) notes that the Stage 1 debate on the Islands Bill within the Scottish Parliament 

was held  on 8 February 2018 to be followed by Stage 2 debate (s) in mid-late 
March with the final Stage 3 debate taking place early May 2018; and 

 
(3) agrees the prioritised list of projects appended to the Report to be taken forward 

as part of the Achieving Our Islands’ Full Economic Potential Strand of the 
Islands Deal.    
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Scottish Crown 
Estate Bill 

9  With reference to item 11 of the Minute of Meeting of 13 December 2017 the Chief Executive 
submitted a Report concerning the publication of the Scottish Crown Estate Bill and its terms.  
The Report stated that the Bill had been introduced to the Scottish Parliament on 24 January 
2018 and would take until the end of 2018 to pass through the Scottish Parliament.  A call for 
evidence had been issued with a deadline for views to be submitted of 23 March 2018.  The 
Stage 1 debate was expected to take place in June 2018.  The Report further stated that the 
Bill proposed a methodology for Councils and others to make applications and submit a case 
and plan to take over management of assets. 
 

  It was agreed to recommend that the Comhairle: 
 

(1) note the publication of the Scottish Crown Estate Bill on 24 January 2018;  
 
(2) authorise the Chief Executive, in consultation with the Leader, Chair and Vice-

Chair of Sustainable Development Committee and the Director of Development, 
to respond to the call for evidence in relation to the Bill by the deadline of 23 
March 2018; and 

 
(3) authorise the Chief Executive, in consultation with the Leader, Chair and Vice-

Chair of the Sustainable Development Committee and the Director of 
Development, to respond to the consultation by Crown Estate Scotland (Interim 
Management) in relation to the Asset Management Pilot Scheme scheduled to 
be published on 5 March 2018. 

 

Single Island 
Authority 

10  The Chief Executive submitted a Report which requested that the Comhairle consider approval, 
in principle, of a Single Island Authority model of local governance as the basis for further 
discussion with communities, Community Planning Partners and Government.  The rationale for 
a Single Islands Authority was outlined in the Report and three models were presented for 
consideration. 
 
The Report outlined three models for consideration by the Comhairle, as follows: 
 
Model 1:  Community Planning Plus 
This model is based on the current Community Planning Model and maintains separate 
organisations and should pool budgets but not employees and structures would remain 
separate. 
 
Model 2:  Integrated Authority 1 
This Model would be a fully elected single legal entity with fully integrated service budgets and 
empowered by its elected status to give clear and accountable leadership and below the 
Authority level there would be specific Boards or Committees. 
 
Model 3:  Integrated Authority 2 
This would be a fully elected single entity with fully integrated service budgets, empowered to 
give clear leadership which would have resource or theme based strategic groups at the next 
level. 
 
The rationale for a Single Island Authority was outlined in the Report and the benefits were also 
outlined.  It was stated that a Single Island Authority would promote service integration as well 
as allowing for the pooling and merging of separate budgets.  A key element would be that it 
would provide on source of strategic direction for all services and should also promote 
innovative and integrated infrastructure investment and more efficient and improved 
organisational performance. 
 
The Report stated that the principles of a Single Island Authority had been discussed at a 
Members’ Seminar on 6 February 2018 and a summary of the key points made at that Seminar 
were outlined in the Report. 
 
 

  It was agreed to recommend that the Comhairle: 
  

(1) supports the promotion of a Single Island Authority for the Western Isles; 
 
(2) endorses Model 2 outlined in paragraph 7.2 of the Report as a starting position 

for discussion; and 
 
(3) engages with individuals and communities, Community Planning Partners and 

Third Sector Organisations on its vision for change. 
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Governance:  
Service 
Redesign and 
Project Delivery 

11  With reference to item 1 of the Minute of Meeting of 7 February 2018 a Report was submitted 
by Corporate Management Team which detailed proposals for governance arrangements for 
the Service Redesign process and the delivery of major capital projects.  Two governance 
options and a recommended option were outlined in the Report.  A Programme of Service 
Redesign, the current remit of the Continuous Improvement Sub-Committee and the proposed 
remit of the Service Change and Improvement Sub-Committee was appended to the Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the establishment of an Investment Delivery Board to oversee such 

capital projects as the Comhairle should determine, to comprise the Convener 
and the Chairman and Vice-Chairman of Communities and Housing Committee 
as principal members and the Leader, Chairman of Transportation and 
Infrastructure Committee and Vice-Chairman of Education, Sport and 
Children’s Services Committee as substitute members and, in respect of the 
delivery of the Strategic Housing Investment Programme, three Members of 
Officers of Hebridean Housing Partnership and such offices as the Chief 
Executive may determine; and 

 
(2) approve the revised remit of Continuous Improvement Sub-Committee to have 

oversight and supervision of the Service Redesign process and that it be 
retitled Service Change and Improvement Sub-Committee and appoint Mr John 
N Macleod, Mr Calum Maclean, Mr Paul Finnegan, Mr Uisdean Robertson and 
Mr Calum Macmillan in addition to the Leader, Convener and Chairman of the 
Audit and Scrutiny Committee to the Sub-Committee. 

 

Scottish 
Government 
Consultation on 
Electoral Reform 

12  The Returning Officer and Depute Returning Officer submitted a Report concerning the 
Scottish Government’s Consultation on Electoral Reform and sought authorisation to respond 
on the Comhairle’s behalf.  The Consultation Paper had been issued on 19 December 2017 
and had sought views on How often elections should be held; Who ran elections and how they 
were run; Who could register and vote and accessibility of voting and elected office. 
 
The questions contained in the Consultation and suggested responses were detailed at 
Appendix 1 to the Report. 
 
 
 

  It was agreed to recommend that the Comhairle:  
 
(1) notes the publication of Scottish Government’s Consultation on Electoral 

Reform;  
 
(2) agrees the draft response to the questions within the Consultation Paper, at 

Appendix 1 to this Report; 
 
(3) authorises the Returning Officer to respond to the Consultation Paper, with the 

exceptions of questions 5 to 7; and 
 
(4) authorises the Depute Returning Officer to respond to the Consultation in 

respect of questions 5 to 7. 
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Care Champion 13  The Chief Executive submitted a Report which requested that the Comhairle consider whether 
to establish a position of Care Champion.  The Report stated that a request had been received 
in terms of Standing Order 35 as follows;   “that a Report be brought forward to establish a Care 
Champion who would promote all aspects of care in the Western Isles on behalf of the 
Comhairle and work with other agencies to ensure best practice”.   
 
The Report stated that the views of the Director of Education and Children’s Services and the 
Chief Officer, Health and Social Care had been sought and also those of Governance and 
Children’s and Adult Social Work colleagues in other councils. Responses received to date had 
indicated that this was not a position to which other authorities had made an appointment and 
those matters were dealt with at Departmental and Community Planning levels. 
 
The Chairman, seconded by the Vice-Chairman, moved approval of the following: 
 
 “It is recommended that the Comhairle do not appoint a Care Champion” 
 
Mr Gordon Murray, seconded by Mr John G Mitchell, moved as an amendment the following: 
 
 “It is recommended that the Comhairle do appoint a Care Champion.” 

 
The Committee then proceeded to debate the motion against the amendment.   
 
On the matter being put to the vote the motion received the majority of the votes cast 
and became the finding of the meeting. 

 
  FINANCE 

 

Third Quarter 
Capital 
Monitoring 
2017/18 

14  With reference to item 14 of the Minute of Meeting of 13 December 2017 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 2013-
18 Capital Programme at 31 December 2017.  The Appendix to the Report detailed a list of 
provisional projects to be carried forward to 2018-23.  The Report stated that a final list of 
projects and balances would be reported to the June 2018 Committee series and any balance 
on a project not underway or committed would be available for allocation in the 2018-23 Capital 
Programme.  It was also proposed that £630k be allocated from the Development Match Fund 
together with £370k from unapplied capital receipts as the Comhairle’s contribution to 
Stornoway Regeneration. 
 

  It was agreed to recommend that the Comhairle note the capital resources and budgeted 
expenditure for 2017/18 at 31 December 2017. 
 

Third Quarter 
Revenue 
Monitoring 
2014/18 

15  With reference to item 15 of the Minute of Meeting of 13 December 2017 the Director of 
Finance and Corporate Resources submitted a Report concerning the forecast revenue outturn 
for 2017/18.  A summary of the financial performance to the end of December 2017 was 
detailed at Appendix A to the Report and the Report stated that the forecast outturn showed a 
net underspend of £771k. 
 
The Report indicated that the Winter Maintenance budget was showing an overspend of £493k 
and there was currently £687k held centrally.  The Children’s Mainland Placement budget was 
currently predicting an overspend of £152k due to unforeseen changes in three of the 
placements, as highlighted in the second quarter monitoring report.  The Development 
Department was anticipating an underspend of £94k due to vacancy savings.  As reported in 
the second quarter, there were anticipated savings in the region of £400k on Loan Charges.  
The unaudited accounts for 2016/17 showed that the Comhairle had uncommitted balances of 
£3.9m, over and above the sum of £3.5m held in accordance with the Policy.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2017/18; 
 
(2) agree that £30k be earmarked from the Chief Executive’s budget for costs 

associated with developing a Single Island Authority and other policy 
initiatives; and 

 
(3) agree that the Development Department potential underspend of £94k be 

earmarked for the Planning Service. 
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Community 
Care Services:  
Fees and 
Charges 

16  With reference to item 16 of the Minute of Meeting of 8 March 2017 the Chief Officer, Health 
and Social Care submitted a Report which sought approval of revised charges for Comhairle 
Community Care services, effective from 2 April 2018.  The Report set out the framework of 
charges for 2018/19 for community care services in the context of CoSLA guidance on charging 
for social work services.  The Report stated that the Integration Joint Board had recommended 
approval of these fees and charges at its meeting on 15 February 2018. 
 
 

  It was agreed to recommend that the Comhairle approve the undernoted fees and 
charges: 
 
(1) the charge per hour for a Care at Home service (Home Care) for 2018/19 be 

increased by 3% to £17; 
 
(2) the Care at Home service (Home Care) thresholds be increased for a single person 

and for a couple in accordance with the Guidance to be issued by COSLA for non-
residential care charges; 

 
(3) the standard weekly charge for Comhairle care homes for the elderly in 2018/19 be 

increased by 3% to £1,028 for single rooms and £925 for shared accommodation; 
 
(4) the standard weekly charge for Ardseileach Care Home for 2018/19 be increased by 

3% to £1,473; 
 
(5) the 2018/19 fee for residential assessment and respite care (currently £129.65 per 

week) be increased by the percentage increase in pension credit; 
 
(6) the maximum fee per bed for the Area Care Units (where residents receive all 

services offered) be increased by 3% to £721 per week; 
 
(7) the agreed rates for the independent care homes for 2017/18 were currently as 

follows and would be revised for 2018/19 pending further negotiation with the 
providers.  

  Blàr Buidhe  £710 
  Leverburgh  £635  
  Bethesda        £712; 
 
(8) the meal provision charges for Day Care and other community based service users 

for 2018/19 be £0.65 for tea/coffee and £2.80 per meal for lunch or a cooked meal; 
 
(9) the room hire and other facilities related charges be increased by 3%;  
 
(10) the charge for each single journey be retained at £0.50 for transport provided for an 

individual service user pending consideration of a revised policy for transport 
assistance by June 2018; and 

 
(11) the hourly rate for direct payments be set at £14.35 for one-to-one personal care, 

£10.28 for the training/specialist rate, £7.84 for the standard rate and between 
£23.50 and £61.68 for the half-day to full-day rate for Day Care for adults with 
learning disabilities depending on assessment. 

 

Capital 
Programme 
2018-23 

17  With reference to item 25 of the Minute of Meeting of 13 December 2017 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 2018-
23 Capital Programme and recommended how the balance of funding should be allocated.  
Options for the allocation of the balance of funding were detailed in the Report and it was 
recommended in the Report that the Comhairle adopt the proposal to establish a Match Fund to 
support projects that would draw in external funding and contribute to the objectives in the 
Comhairle’s Corporate Strategy. 
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  It was agreed to recommend that the Comhairle: 

(1) allocate the balance of capital funding to establish a Match Fund to support 
projects that will draw in external funding and contribute to the objectives in the 
Comhairle's Corporate Strategy; 

(2) agree to review the Programme and the available resources in April 2019; and 

(3) request that the Director of Finance and Corporate Resources, in consultation 
with the Budget Board and Corporate Management Team, bring back a Report 
to a future meeting of the Comhairle on potential additional projects and their 
funding. 

 

Write Off Of 
Debts 

18  With reference to item 21 of the Minute of Meeting of 3 October 2017 the Director of Finance 
and Corporate Resources submitted a Report which recommended that a number of 
irrecoverable debts in respect of Council Tax, Sundry Debts and Housing Benefit overpayment 
be written off, as detailed in the Appendix to the Report. 
 

  It was agreed to recommend that the Comhairle write off the debts listed in Appendix 1 
to the Report, totalling £57,927.22. 
 

Treasury 
Management 
Strategy 
2018/19 

19  With reference to item 16 of the Minute of Meeting of 13 December 2017 the Director of 
Finance and Corporate Resources submitted a Report which proposed the Borrowing and 
Investment Strategies for 2018/19 and the Prudential Indicators for 2018-21.  The Report stated 
that no changes had been made to the Treasury Policy Statement, which was appended to the 
Report, and had been agreed by the Comhairle on 8 March 2012 and none were proposed.  
The Report further stated that the Prudential Code for Capital Finance in Local Authorities had 
been revised in December 2017 and it included a new requirement for Local Authorities to 
produce a Capital Strategy which was a summary document covering capital expenditure and 
financing, treasury management and treasury investments.  It was indicated in the Report that a 
Capital Strategy would be submitted for approval to the September 2018 series of meetings. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) approve the Investment Strategy, set out in Section 7 of the Report; 

 
(2) approve the Borrowing Strategy, set out in Section 8 of the Report; 
 
(3) adopt the Prudential Indicators, detailed in Sections 10.2 and 10.4 of the 

Report; and 
 
(4) approve the Treasury Policy Statement for 2018/19, at Appendix 1 to the Report. 
 

Winter 
Maintenance 
2017/18 

20  With reference to item 18 of the Minute of Meeting of 8 March 2017 the Director of Technical 
Services submitted a Report detailing the expenditure on the 2017/18 Winter Maintenance 
Budget.  The Report indicated that expenditure included all commitments including Contractors’ 
Standing Charges to 31 March 2018 and salt used to date.  The Report stated that the total 
budget spend at time of writing (29 January 2018) had been £1,775,736 out of a total budget of 
£1,333,043, leaving a balance of -£442,693.  The updated figure provided at the Meeting for 
expenditure was £2,042,000, an overspend of £711k which was £25k over the reserve. 
 
 

 
 
 

 It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(a) note the Report; and  
 
(b) agree not to change the current Winter Maintenance Policy and Operational 

plan. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the adoption, care, fostering or education of any particular child or relating to the 
supervision or residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968 would be disclosed. 
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Specialist 
Mainland 
Placements for 
Children 
2017/18 
Forecast 

21  With reference to item 20 of the Minute of Meeting of 13 December 2017 the Director of 
Education and Children’s Services submitted a Report which detailed the position in relation to 
Specialist Mainland Placements for Children and Young People and of the budgetary 
implications arising from these placements as detailed in the Appendix to the Report.  The 
forecast over and under spend figures for 2017/18 and the position to 16 January 2018 was 
outlined in the Report. 
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecast financial position for Specialist Mainland 
Placements for 2017/18. 
 

  PROCUREMENT 
 

Statutory Annual 
Procurement 
Report 2017 

22  With reference to item 24 of the Minute of Meeting of 13 December 2017 the Director of 
Finance and Corporate Resources submitted a Report which provided the Annual Procurement 
Report on the Comhairle’s regulated procurement activities and had been prepared following 
the completion of the full review of the Comhairle’s Contract Register.  The Report detailed the 
thirty three regulated procurements which had been completed during the financial year 
2016/17 and the contribution made towards the achievement of the Comhairle’s Procurement 
Strategy and targets.  The Report also included improved actions planned as a response to 
feedback from elected members, suppliers and colleagues.  A forward programme of planned 
procurement was included at Appendix 3 to the Report. 
 
The Chairman, on behalf of the Committee, congratulated Mrs Helen Mackenzie, Head of 
Procurement and Exchequer Services, and her Team on their contribution towards the 
achievement of the Comhairle’s Procurement Strategy and targets. 
 

  It was agreed to recommend that the Comhairle approve: 
 
(1) the submission of the Annual Procurement Report to Scottish Ministers; and 
 
(2) the forward procurement programme for the period April 2018 – March 2020. 
 

  CAPITAL PROGRAMME 
 
 

Lewis 
Residential Care 
Project – 
Goathill 
Development, 
Consultation 
Procurement 
Strategy 
 

23  With reference to item 26 of the Minute of Meeting of 13 December 2017 the Director of 
Development submitted a Report which provided an update on the progress of the proposed 
Goathill Development and the procurement strategy in relation to the construction phase.  The 
Report also provided details of the soft market testing which was currently being undertaken, 
the local/national supplier engagement events proposed and the process and timescales for 
implementation of the preferred strategy.  The option appraisal process for determining the 
preferred procurement route was detailed in the Report and the proposed criteria and 
weightings were included at Appendix 1 to the Report, for comment. 
 
The next stage in the procurement strategy was also outlined in the Report and it was indicated 
that Supplier Events would be held in Glasgow and Stornoway on 1 March and 9 March 2018 
and a Procurement Options Workshop would be held in the week commencing 8 March 2018 
with a Procurement Strategy Report being prepared in the week commencing 12 March and 
Steering Group, Board and HHP approval sought before the end of March 2018.   
 

 
 
 

 It was agreed to recommend that the Comhairle: 
 
(1) note the progress being made in relation to the Goathill development element 

of the Lewis Residential Care Project and in particular in relation to the 
Procurement Strategy for the construction phase; and 

 
(2) agree for its interests the draft options appraisal criteria and weightings as 

detailed in Appendix 1 to the Report that would be applied to determine the 
Procurement Strategy. 
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Stornoway 
Regeneration 
Programme 

24  With reference to item 18 of the Minute of Meeting of Sustainable Development Committee of 
28 September 2016 the Director of Development submitted a Report which sought support for 
capital match funding for the Stornoway Regeneration Programme.  The Report stated that the 
Scottish Government had announced that the Stornoway Regeneration Phase 1 Project had 
been successful and the project would facilitate transformational regeneration within the 
commercial and industrial area of Stornoway and that long term derelict land and buildings 
would be reclaimed and remediated to bring them into productive economic use by creating 
modern, accessible facilities and enabling significant investment to be made into growing 
businesses. 
 

The Comhairle had agreed, in December 2017, that if the bid was successful, it would consider 
its contribution in the context of available funding within the 2018-23 Capital Programme.  It had 
since been identified that funding was available in the current capital programme to support the 
project as detailed in the concurrent Capital Monitoring Report.  It was therefore proposed that 
funding be allocated to the Stornoway Regeneration Programme from Development Match 
Funding in the sum of £630k and from unapplied capital receipts in the sum of £370k. 
 
 

  It was agreed to recommend that the Comhairle approves match funding of £1m to the 
Stornoway Regeneration Programme from the 2013-18 Capital Programme (£630k from 
the Development Match Fund and £370k from unapplied capital receipts), subject to 
approval of all match funding. 
 

Roads 
Maintenance 
and Investment 
2018-23 

25  With reference to item 6 of the Minute of Meeting of the Transportation and Infrastructure 
Committee of 9 November 2017 the Director of Technical Services  seeking approval of an 
allocation and commitment of capital funding for Roads and related Infrastructure as part of the 
Capital Programme 2018-2023.  The Report stated that the Comhairle had agreed to allocate 
£6m to roads infrastructure as part of the Capital Programme 2018-23 and the proposed 
allocation of funds was detailed in the Report.  The following two options had been identified 
regarding the resurfacing element of the proposed allocation: 
 
(1) Allocation of £1.25m in the first two years i.e. 2018/19 and 2019/20 and no capital funding 

for the remaining three years;  or 

(2) An equal allocation of funding of £0.5m per year over the five year period of the 
Programme. 

The advantages, disadvantages and risks associated with each option were summarised in 
Appendix 2 to the Report and it was considered that the adoption of Option 1 would provide the 
greater volume of resurfacing works possible within the five-year period. 
 
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the distribution of the allocated £6.0m capital funding as detailed in 

Table 1 at paragraph 4.2 of the Report; 
 
(2) approve the adoption of Option 1 in relation to Resurfacing Works and the 

associated allocation of £1.25m in each of 2018/19 and 2019/20; and 
 
(3) authorise the Chief Executive to offer to extend the Contract with Breedon 

Northern for the supply, delivery and application of bituminous Materials for the 
period 1 April 2018 to 31 March 2020. 

 



POLICY AND RESOURCES COMMITTEE:  28 FEBRUARY 2018 

 

229 
 

 
  EUROPEAN FUNDING 

 

European 
Structural and 
Investment 
Funds (ESIF) 
Update 

26  With reference to item 27 of the Minute of Meeting of 13 December 2017 the Chief Executive 
submitted a Report which provided an update on the current status of the Comhairle’s EU 
Strategic Interventions and wider Structural Funds matters of interest to the Committee. 
 
The Comhairle’s ERDF bid to Transport Scotland’s Low Carbon Travel and Transport 
Challenge Fund was submitted on 29 January 2018.  The bid worth £857,600 included Active 
Travel and EU hubs, cycling shelters and information points along the Hebridean Way; and an 
extension of the Comhairle’s Hydrogen Fuel project.  The Challenge Fund had an intervention 
rate of 80% with the shortfall sought from the Comhairle, CalMac and HITRANS.  The outcome 
of the bid would be known in May 2018. 
 
A call for phase 2 for Employability funding had been issued by Scottish Government as 
outlined in the Report and it was proposed that the Comhairle commence work on a 
prospective bid to draw down an additional allocation of £630k ESF for Employability activity 
which would require match funding from departmental budgets and from the Comhairle’s 
Revenue Match Fund at the appropriate time. 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  
 
(2) note that match funding in the sum of £101,520 had been allocated in support of 

the Comhairle’s bid to the Low Carbon Travel and Transport Fund, from the 
Comhairle’s Revenue Match Fund, 2018/19; and 

 
(3)  delegate authority to the Chief Executive, in consultation with the External 

Strategy Member Officer Working Group, to commence work on a prospective 
phase 2 Employability bid to Scottish Government.    

 

  ECONOMIC DEVELOPMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely Information 
relating to the financial or business affairs of any particular person (other than the Comhairle) 
would be disclosed. 
 

Hebrides 
Spaceport 
Update 

27 * With reference to item 22 of the Minute of Meeting of 21 June 2017 the Director of 
Development submitted a Report which provided an update in relation to the proposals to 
establish a UK Spaceport in North Uist.  It was estimated that additional funding of up to £80k 
would be required for specialist support to continue to develop the Spaceport 1 proposal and to 
secure a formal commitment from the company concerned.  The Report stated that the 
Company had been formally invited to join the Spaceport 1 consortium and a revised 
Memorandum of Understanding would shortly be agreed between all parties.  It was further 
stated that the appointment of specialist external advisors was essential to support the project 
over the forthcoming period and it was proposed that this additional activity be funded from the 
Revenue Match Fund on the previous basis of the Comhairle and HIE each paying 50% of the 
costs. 
 

  It was agreed to recommend that the Comhairle: 

(1) note the current situation; 

 

(2) agree, subject to the approval of the Comhairle’s 2018/19 Budget, an allocation of 
up to £40,000 from the Revenue Match Fund on the basis that 50% of the total 
eligible project costs were being funded by Highlands and Islands Enterprise; 
and 

(3) authorise the Chief Executive, in consultation with the Leader and Vice-Chairman 
of the Policy and Resources Committee and the Director of Development, to take 
such steps as he should deem necessary to acquire any land required on the 
basis outlined at the meeting. 
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Proposals to 
Establish a Joint 
Venture Vehicle 
with the 
Stornoway Trust 

28  The Director of Development submitted a Report which sought approval to establish a joint 
venture body between the Comhairle and the Stornoway Trust with a view to maximizing 
windfarm community benefit revenues.  The Report stated that initial discussions with the 
Stornoway Trust had been positive and the Trust had agreed to move forward with the 
proposal, following consideration of the matter at its meeting on 29 January 2018. 
 

  It was agreed to recommend that the Comhairle: 

(1) agree to work with the Stornoway Trust in relation to a Joint Venture to maximise 
community ownership participation in the Stornoway Wind Farm and Uisenis 
Wind Farm on the basis that the legal vehicle proposed would be the subject of a 
Report to a future meeting; and 

 
(2) appoint the Convener, Vice-Chairman of the Policy and Resources Committee 

and the Vice-Chairman of the Sustainable Development Committee to represent 
the Comhairle on the proposed Joint Venture. 

 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 

29  With reference to item 35 of the Minute of Meeting of 13 December 2017, the Chief Executive 
submitted a Report detailing those Reports Outstanding arising from decisions of the 
Committee. 

It was agreed to recommend that the Comhairle note the Report. 
 

 


