
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
27 February 2018 at 2.00 
pm. 

 
PRESENT Mr Angus Morrison (Chairman)  
 Mr Donald Manford Mr Finlay Stewart 
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Paul Finnegan   
   
APOLOGIES Mr Ranald Fraser  
 Mr Iain M Macaulay (Vice-Chair)  
   
OTHER MEMBERS IN ATTENDANCE   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Helen Mackenzie  
 Mr Robert Emmott Mrs Kirsty Street 
 Ms Lesley McDonald Mr Paul Dundas 
 Mr Bernard Chisholm Mr Paul Macaskill 
 Mr Joe Macphee Mr Donald Macleod  
 Mr Iain Watson  
 Mr Derek Mackay  
   
 
Prayer  The meeting was preceded by prayer led by Mr John Mackay. 

 

  MINUTES 
 

Minute of Meeting 
of 12 December 
2017 
 

1  The Minute of Meeting of 12 December 2017 was approved with the inclusion of the 

following: 
 
The Meeting was preceded with prayer by Mr Finlay Stewart. 
 
 

Minute of Meeting 
of Continuous 
Improvement Sub 
Committee of 31 
January 2018 
 

2  The Minute of Meeting of Continuous Improvement Sub Committee of 31 January 2018 
was noted. 
 

Declaration of 
Interest 
 

3  There were no declarations of interest. 

  GOVERNANCE 
 

Standing Orders 
 

4  The Chief Executive submitted a Report in respect of Standing Orders following a 
request from councillors Gordon Murray and Donald Manford.  The Report detailed the 
recent review of the Standing Orders and Constitutional Documents.  The Report 
suggested that reather than undertaking a further review, it would be more appropriate to 
undertake refresher training on the Standing Orders and on Committee procedures 
generally. 
 
It was agreed to recommend that the Comhairle agree that further training on 
committee procedures, including provisions of the Standing Orders, would be 
arranged for elected members and that benchmarking would take place with other 
Councils in advance of the training and that elected members would be advised of 
practice elsewhere. 

 

AUDIT AND SCRUTINY COMMITTEE 



 
Export Health 
Certificate 
Charges 
 

5  The Director of Development submitted a Report which sought approval to amend the 
Scheme of Delegation in relation to the Export Health Certificate Charging Scheme.  The 
Report detailed the current and proposed charging schemes which would introduce 
weight bases charges for complex Certificates. 
 
It was agreed to recommend that the Comhairle: 
 
(1) introduce the charges for Export Health Certificates highlighted in the Report 

; and 

(2) authorise the Director of Development to increase charges in line with 
inflation as determined by the Director of Finance and Corporate Resources. 

 
  RISK MANAGEMENT  

 

Benefits 
Performance 
Audit:  Risk 
Assessment 
Report  
 

6  The Director of Finance and Corporate Resources submitted a Report following a review 
by External Audit of the Comhairle’s Benefits Section in relation to Business Planning, 
Performance Reporting, and Delivering Outcomes of the section.  The Report detailed the 
recommendations arising from the Review and sought approval for the Action Plan 
agreed with Management which was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle approve the Action Plan as detailed 
in Appendix 1 to the Report. 

 
 
 

 CONTINUOUS IMPROVEMENT 
 

Continuous 
Improvement  
 

7  With reference to item 8 of the Minute of Meeting of 12 December 2018, the Chief 
Executive and the Director of Finance and Corporate Resources submitted a joint Report 
was submitted in relation to the progress of the year two of the Comhairle’s budget 
efficiency programme.  The Report stated that budget efficiency programme had a range 
of work packages aimed at saving £1.49 million over two years.  Year one projects had 
been completed with a total of £275k savings achieved.    The budget for 2017/18 
included planned savings of £533k and savings of £203k were projected in year two.    
 
It was further stated in the Report that, of the twenty nine key improvement outcomes still 
in progress, nineteen were on track, six required monitoring and four were off track.   
 
It was agreed to recommend: 

 
(1) that an update of progress made in respect key improvement outcomes for 

psychological services would be provided at the next meeting of the Sub-
Committee; 

 
(2) that a workplan in respect of key improvement outcomes for Disaster 

Recovery would be provided to the next meeting of the Sub-Committee and to 
the Audit and Scrutiny Committee;  

 
(3) that an update in respect of key improvement outcomes for Revenues and 

Benefits would be provided at the next meeting of the Sub-Committee; 
 
(4) that the Director of Technical Services and the Director of Finance and 

Corporate Resources would submit a proposal in respect of the FES contract 
to the next meeting of the Sub-Committee; 

 
(5) that the Director of Technical Services would submit a Report in respect of 

proposals to reduce energy consumption on utilities, focussing particularly 
on carbon footprint reduction to the next meeting of the Sub-Committee; 

 
(6) that a Report would be submitted to the relevant Committees to inform the 

next stage of the process in respect of budget efficiency projects detailing 
lessons that had been learned; and 

 
(7) that a Summary Report would be submitted to the next meeting of the Sub-

Committee following the end of Year 2. 

 
  EXTERNAL AUDIT 

 

Annual Audit Plan 
for 2017/18 

8  The Chairman welcomed Mr Brian Howarth, Assistant Director and Mr David Jamieson, 
Senior Auditor, Audit Scotland, the Comhairle External Auditors.  Audit Scotland 



 

 submitted a Report on the Comhairle Annual Audit Plan 2017/18 which contained an 
overview of the planned scope and timing of the Comhairle’s audit and had been 
prepared in accordance with International Standards on Auditing and other relevant 
guidance.  The Report identified the planned audit work to enable Audit Scotland to 
provide an opinion on the financial statements and related matters and the programme of 
work met the wider scope requirements of public sector audit which included the new 
approach to Best Value.  The Report further identified how the wider scope of public audit 
contributed to conclusions on the appropriateness, effectiveness and impact of corporate 
governance, performance management arrangements and financial sustainability. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  INTERNAL AUDIT MATTERS 
 

Internal Audit 
Operational Plan 
2018/19 
 

9  The Director of Finance and Corporate Resources submitted a Report detailing the 
Internal Audit Operational Plan for 2018/19.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

Internal Audit 
Progress 2017/18 
 

10  With reference to Item 9 of the Minute of Meeting of 12 December 2017, the Director of 
Finance and Corporate Resources submitted a Report detailing Internal Audit Progress 
for the period 1 April 2017 – 8 February 2018.  The Report stated that activity had been 
based on the Strategic Audit Plan for the three years to 31 March 2019 and the 
Operational Internal Audit Plan for 2018/19. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Western Isles 
Employability 
Programme 
 

11  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Western Isles Employability Programme in accordance with the 
Operational Annual Internal Audit Plan for 2018/19. The Report detailed the 
recommendations arising from the Review and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Review of Leave 
Cards and 
Wintime Flexitime 
Recording and 
Absence 
Management 
System 
 

12  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Review of Leave Cards and Wintime Flexitime Recording and 
Absence Management System in accordance with the Operational Annual Internal Audit 
Plan for 2018/19.  The Report detailed the recommendations arising from the Review and 
the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle:  

 
(1) note the Report; and  
 
(2) agree that the Chief Executive and the Chief Internal Auditor would consider 

how best to ensure that further work was undertaken in respect of the issues 
identified in the Report. 

 
 

Strategic Planning 
– Education and 
Children’s 
Services  
 

13  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Strategic Planning – Education and Children’s Services in accordance 
with the Operational Annual Internal Audit Plan for 2018/19.  The Report detailed the 
recommendations arising from the Review and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 



 
Residential Care 
Homes – 
Financial 
Assessments for 
Care Charges 
 

14  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Residential Care Homes – Financial Assessments for Care Charges 
in accordance with the Operational Annual Internal Audit Plan for 2018/19.  The Report 
detailed the recommendations arising from the Review and the Action Plan agreed with 
Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Community 
Capital Grant and 
Scottish 
Government 
Regeneration 
Funding 
 

15  The Director of Finance and Corporate Resources submitted a Report following a review by 
Internal Audit of Community Capital Grant and Scottish Government Regeneration Funding in 
accordance with the Operational Annual Internal Audit Plan for 2018/19.  The Report detailed 
the recommendations arising from the Review and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Schools IT – Full 
Review 
 

16  The Director of Finance and Corporate Resources submitted a Report following a review by 
Internal Audit of Schools IT – Full Review in accordance with the Operational Annual Internal 
Audit Plan for 2018/19.  The Report detailed the recommendations arising from the Review 
and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 
 

 INTERNAL AUDIT – FOLLOW UP REPORTS  
 

Telecare 
 

17  With reference to item 9 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of the 
recommendations made in the Telecare Report issued in July 2017.  The Report stated that 
out of the eighteen recommendations made in the original Report, fifteen had been fully 
implemented and Management confirmed that the remaining recommendations would be fully 
implemented by March 2018. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MANAGEMENT 
 

Financial 
Assessment 
(Social Care) 
 

18  With reference to item 19 of the Minute of Meeting of 12 December 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of the 
recommendations made in the Financial Assessments (Social Care) Report issued in 
January 2016.  The Report stated that there had been a reduction in backlog cases and thirty 
five cases were still to be assessed.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  INVESTIGATION 
 

Investigation 
Report  
 

19 * The Director of Finance and Corporate Resources submitted a Report which detailed actions 
taken following an investigation.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MONITORING  
 

Reports 
Outstanding  
 

20  The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEM  
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following items be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matters prior to the 
next series of meetings. 
 

Governance:  
Service Redesign 
and Project 
Delivery  
 

21  A Report was submitted by Corporate Management Team which detailed proposals for 
governance arrangements for the Service Redesign process and the delivery of major capital 
projects.  Two governance options were outlined at paragraph 4.3 of the Report and a 
recommended option was detailed at paragraph 4 of the Report.  A Programme of Service 
Redesign, the current remit of the Continuous Improvement Sub-Committee and the 



 

proposed remit of Service Change and Improvement Sub-Committee was appended to the 
Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the establishment of an Investment Delivery Board to oversee such 

capital projects as the Comhairle shall determine to comprise the Leader or 
Convener and the Chairman and Vice-Chairman  of Communities and Housing 
Committee and, in respect of the delivery of the Strategic Housing Investment 
Programme, three members or Officers of Hebridean Housing Partnership and 
such officers as the Chief Executive may determine; and  

 
(2) approve the revised remit of Continuous Improvement Sub Committee to have 

oversight and supervision of the Service Redesign process and that tit be retitled 
Service Change and Improvement Sub Committee. 

 
 


