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Bi-lingual introductions
Welcome to Comhairle nan Eilean Siar’s Public Performance calendar for 2016 which 
covers the 2014/15 period.  This is one of the means we use to keep our communities 
informed and to invite comment on service delivery and other issues.  Further 
information can be provided on request or can be accessed at: www.cne-siar.gov.uk 

2014/15 was the midpoint of the Comhairle’s 2012-17 Corporate Strategy and it was 
agreed that this would be an appropriate time to consult further as to how the Strategy 
was progressing. 

The Corporate Strategy sets out the priorities and strategic direction of the Comhairle 
for the period 2012-17 under the themes of: population; economy; education and 
training; health and wellbeing; communities; natural and cultural resources; and 
services.  This is set within the framework of a productive Community Planning 
Partnership, a robust Single Outcome Agreement and Development Plans which bring 
together joint resources in a continuing tight financial climate, to deliver successful, 
agreed outcomes for the Outer Hebrides.

One of the major policy developments during 2014/15 was the Integration of Health 
and Social Care services.  Cùram is Slàinte nan Eilean Siar / Western Isles Integration 
Joint Board (IJB) comprises of Health Board Members and Members of the Comhairle. 
The IJB oversees the development of strategic plans and operation of delegated services 
(although the actual delivery of service is carried out by NHS Western Isles and the 
Comhairle). This should ensure better Health and Social Care service delivery for 
residents throughout the Outer Hebrides.

Capital works continued to provide much needed employment across the Islands with 
road, pavement, bridge and school improvements, the development of Lews Castle 
and the opening of Museum nan Eilean.  The Harris House Residential Care Home 
and the Acres (Shared Temporary Accommodation) have also been completed, and 
are occupied. The Ardseileach Core and Cluster project started on site April 2015 to 
replace the existing Ardseileach complex with a modern multi-purpose enhanced care 
facility and is due to be completed in December 2016.  

We hope you enjoy the images in the calendar and that you find the text to be of 
interest. As always, we welcome any views you may have on our public performance 
reporting.  Contact details are at the back of the calendar.



Fàilte oirbh gu mìosachan Dèanadas Phoblach Chomhairle nan Eilean Siar airson 
2016 a’ coimhead air ais ri 2014/15.  `S e seo aon de na dòighean anns a bheil 
sinn a’ cumail fiosrachaidh ri coimhearsnachdan agus a’ sireadh bheachdan air 
seirbheisean agus nithean eile. Gheibhear tuilleadh fiosrachaidh air an làrach-lìn:                                          
www.cne-siar.gov.uk no ma chuireas sibh fios thugainn ga iarraidh.

Bha 2014/15 aig teis-mheadhoin Ro-innleachd Chorporra na Comhairle 2012-17 
agus chaidh aontachadh gum b` e seo àm freagarrach a dhol gu co-chomhairleachadh 
air adhartas leis an Ro-innleachd. 

Tha an Ro-innleachd Chorporra a’ mìneachadh prìomhachas agus stèidh ro-
innleachdail na Comhairle airson 2012-17 fo na cuspairean a leanas: sluagh; 
eaconamaidh; foghlam agus trèanadh; slàinte is soirbheas; coimhearsnachdan; stòras 
nàdarra is cultarail agus seirbheisean. Tha seo stèidhichte ann am frèam-obrach 
dèanadach Compàirteachas Dealbhadh Coimhearsnachd, Aonta Shingilte Bhuilean 
làidir agus Planaichean Leasachaidh a’ tarraing ri chèile co-stòras, aig àm teann a 
thaobh ionmhais, gu lìbhrigeadh builean shoirbheachail ann an Innse Gall.

Ann an 2014/15 `s e aon de na prìomh leasachaidhean poileasaidh Amalachadh 
Seirbheisean Slàinte agus Cùram Sòisealachd.  Tha Bòrd Cùram is Slàinte nan Eilean 
Siar a’ gabhail a-steach Buill Bhòrd na Slàinte agus Buill bhon Chomhairle. Tha 
Co-bhòrd an Amalachaidh a’ cumail sùil air leasachadh planaichean ro-innleachdail 
agus obair air seirbheisean fo ùghdarras (ged a bhios lìbhrigeadh seirbheis air a 
choileanadh le NHS nan Eilean Siar agus a’ Chomhairle). Bu chòir gum biodh seo a’ 
ciallachadh gum biodh seirbheis Slàinte agus Cùram Sòisealachd nas fheàrr ga thoirt 
seachad do mhuinntir nan Eilean Siar.

Lean obraichean calpa le bhith a’ cumail obair, air am bheil cruaidh fheum, ri 
daoine air feadh nan eilean le leasachadh rathaidean, dhrochaidean agus sgoiltean; 
cuideachd obair leasachaidh aig Caisteal Leòdhais agus fosgladh Museum nan 
Eilean.  Chaidh crìoch a chur air Dachaigh Cùram Na Hearadh agus Na h-Acres 
(Àite-còmhnaidh Tamaill), agus tha daoine a-nis a’ fuireach annta.  Thòisich obair air 
pròiseact Àrdseileach sa Ghiblean 2015 agus thèid goireas cùram leasaichte ioma-
adhbhair a thogail air an làraich an àite an togalach a th’ ann an-dràsta, agus tha dùil 
gum bi e deiseil san Dùbhlachd 2016.  

Tha sinn an dòchas gun còrd na dealbhan ribh agus gu faigh sibh feum às na tha 
sgrìobhte.  Bhiodh sinn toilichte cluinntinn bhuaibh mu bheachdan sam bith a th’ 
agaibh air an aithris dèanadach phoblach.  Air cùl a’ mhìosachain chì sibh na diofar 
dhòighean air fios a chur thugainn.  



What we achieved in 2014/15 January
Faoilleach

Local outcome 1:
The populations of the Outer Hebrides are stable, with a 
better balance of age, gender and socio-economic groups.

Our aspiration: -The Comhairle will encourage the creation of jobs, retention of 
population and a positive change in the demographic balance to increase the proportion 
of working age population.

“Creating Communities of the Future” is the Outer Hebrides Community Planning 
Partnership’s Economic Strategy for the period up to 2020.  It provides a shared vision 
for the regeneration of the Outer Hebrides around a number of essential sectors such 
as: Energy; Creative Industries; Food and Drink; and Tourism, which are essential 
to ensuring future economic stability and growth. In arriving at these key sectors the 
strategy considers the challenges of maintaining economic and population performance 
in the Outer Hebrides. 

The mid-year population estimates (2014) for the Outer Hebrides gives a population 
of 27,250, an increase of 600 persons in comparison to 2004 (26,650) and a decrease of 
-0.5% (-150 persons) from mid-2013 to mid-2014. This decrease can be attributed to 
the negative ‘natural change’ (-51) and negative ‘net civilian migration’ (-88). Deaths 
continued to exceed births over the period. The Outer Hebrides population also has a 
higher percentage of individuals in the older age groups and correspondingly less in the 
younger age groups. The median age in the Islands was estimated to be 47 years (Scottish 
average 41 years) in June 2014. 

The Scottish Government’s Annual Population Survey (APS) 2014 provides information 
on labour market, education and training. Over the period April 2014 to March 2015 the 
Outer Hebrides had the 3rd highest unemployment rate at 7.9% (Scot.avg. 6.2%). The Job 
Seekers Allowance (JSA) rate was 2.2% (Scot.avg. 2.6%) and the employment rate, which 
is a measure of the employed as a percentage of the working age population, was 74.6% 
(Scot.avg. 72.9%).

The continuing trend is for young adults to leave the Islands for further education 
or employment purposes. However, 2014/15 saw significant improvement in the 
opportunities offered to young people in the Outer Hebrides with the Comhairle in 
partnership with Lews Castle College, Skills Development Scotland, employers, SQA 
and Sector Skills Councils launching work-based progression pathways (including some 
‘Foundation Apprenticeships’) for senior pupils. These programmes have been developed 
in line with ‘Developing the Young Workforce’, the national strategy launched December 
2014. Correspondingly, we continued to see excellent outcomes for youth business 
start-up through our partnership with the Prince’s Trust, with financial and/or advisory 
support being given to a total of 16 youth businesses.

The Local Housing Strategy (LHS) was reviewed over the period and a plan was put in 
place for the development of the 2016-21 LHS and associated Housing Needs Analysis 
work. By March 2015, it was assessed that 70% of actions within the 2011-16 LHS had 
been achieved.  A new Strategic Housing Investment Plan was prepared by the Comhairle 
and approved by Scottish Government.
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the public performance reporting pages on our website:
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Our aspiration: -The Comhairle will strive to create a thriving economy with support 
for key sectors, greater local independence and autonomy, working with the support of 
Scottish Government, UK Government and the European Union.

There was extensive engagement and participation on a range of processes which aim 
to move forward connectivity between the Outer Hebrides and the mainland UK grid 
in order to support the progression of commercial and community renewable energy 
schemes. Involvement by the Comhairle in the ‘Islands Delivery Forum’ chaired by the 
Department of Energy and Climate Change (DECC) and the Scottish Government was 
positive and progress was made during 2014/15. Liaison with marine and wind energy 
developers continued, as did promotion of the local supply chain, infrastructure and 
resources. We supported the ongoing development of the community energy sector by 
part-funding Community Energy Scotland to deliver the ‘Outer Hebrides Community 
Energy Support Scheme’. 

£75k funding from Scottish Government was secured and progress was made to establish 
a local Energy Supply Company. It was agreed to set up the company as a Community 
Interest Company with shareholders being the Comhairle, Tighean Innse Gall (TIG), 
Hebridean Housing Partnership, Stornoway Trust and Community Energy Scotland.  We 
made initial contact with potential licensed electricity supply partners, carried out a major 
household survey in partnership with TIG to establish customer demand, agreed the 
market entry approach, and commenced Business Planning.

During 2014/15 a significant number of consultation responses were provided on local 
fisheries and marine related matters. Support was also provided to the Fisheries JCC and 
through on-going direct grant support the Fisheries Investment Scheme. The Community 
Land Conference was held in September 2014 and a joint Comhairle/Community Land 
Scotland working group was established. Consultation responses were also provided to 
a number of crofting and land resources matters. Support was provided to a number of 
community land buyout groups, such as: Carloway; Barvas and Brue; and Pairc. 

The Comhairle’s Business Gateway service continues to offer advice, support and financial 
assistance to new and developing businesses in the Outer Hebrides.  Most Performance 
Indicators were met or exceeded across all areas relating to business support. This included 
254 new business enquiries, the delivery of 41 Business Enterprise Skills workshops, the 
safeguard/creation of 109 jobs and support provided to 40 new Business start-ups. 

The Scottish Government’s Public Procurement Reform Programme aims to drive up 
procurement standards ensuring value for money for the taxpayer.  The Comhairle’s 
procurement spend remained at £44.5m in 2014/15 and 30% (£12.3m) was spend 
locally.  This represented a reduction from 44% in 2013/14 as a result of large scale capital 
projects led by firms based outwith the Outer Hebrides. During the year, the Comhairle’s 
Procurement and Creditors Section received recognition for excellence in public 
procurement by achieving the Government Opportunities Award for Local Government 
Team of the Year at Scottish and UK level.

Local Outcome 2: The economy of the Outer Hebrides 
and the economies within the Outer Hebrides are thriving.

What we achieved in 2014/15
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Planning performance has continued to improve year on year since 2012/13.  The 
challenging range of planning applications (and long term legacy cases) related to wind 
turbines impacted on service performance indicators during 2014/15.  The performance 
of the Comhairle’s Building Standards service continued to remain above target over the 
majority of indicators.

Delivery of the Creative and Cultural Industries Strategy continued. This led to continued 
investment in the Harris Tweed industry and significant strategic and financial planning 
with key creative hubs, such as: An Lanntair, Taigh Chearsabhagh, Kildonan, Ceolas, 
Hebridean Connections and the Uist Digitisation Centre, and the let of Studio Alba in 
Stornoway for filming the award winning children’s television series Katie Morag. The 
Comhairle made a capital investment of £30k to develop the Studio, ensuring that it 
remains an attractive location for filming.

The two year Harris Tweed Training and Development Programme was completed at the 
end of March 2015. This £142K programme (£99,400 European Social Fund, £22,600 HIE, 
£20,000 Comhairle) was managed by the Comhairle and benefitted 139 participants who 
received 171 different training interventions. The training provided included full-time 
new weaver training, mentor-led new weaver training, Modern Apprenticeships within 
the mills, darning training and loom maintenance training. In parallel with this, support 
was given to the Association of Harris Tweed Weavers and work was progressed with 
industry partners to address the efficiency and availability of looms.  

Support to the creative and cultural sector included the award of 32 revenue grants to 
arts organisations e.g. to Rural Nations, for the first Hebridean International Film Festival 
and to Regional Screen Scotland, to support Screen Machine mobile cinema tours in 
Harris, Uist and Barra. The Comhairle continued to support the Hebridean Celtic Festival, 
Ceòlas, Fèisean nan Gàidheal, An Lanntair and Taigh Chearsabhagh through funding 
agreements.

In September 2014, a cultural tourism partnership between the Comhairle, Outer 
Hebrides Tourism, Visit Scotland, Proiseact nan Ealan, An Lanntair and Uist Wool saw 
the launch of a pilot cultural festival ‘Hebtember’14’. The project was supported with a 
grant of £30k from Creative Scotland and marketed a month long programme of cultural 
events, art and craft exhibitions and activities throughout the island chain. This included 
specially commissioned tours by musician Julie Fowlis and comedian Fred Macaulay, a 
series of seven Ceilidhs which brought highly acclaimed Gaelic singers back to the Islands 
to perform and ‘Snàth’ an innovative exhibition of contemporary craft in Artisan yarns by 
makers based in the Outer Hebrides. The ‘Hebtember’14’ Audience Survey results showed 
a high level of satisfaction with the cultural programme, from both Locals and Visitors. 
When asked “How did you rate the Hebtember event/exhibition that you attended 
today?” 93% of Locals and 96% of Visitors responded positively with either Very Good or 
Excellent.

What we achieved in 2014/15

Katie Morag exhibition at An Lanntair.
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IRRV Most Improved Team of the Year 2015

Highly Commended - Comhairle nan Eilean Siar
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Our aspiration: - The Comhairle aims to continue to provide excellent bi-lingual 
educational provision that prepares young people for life; and the Comhairle takes 
very seriously its responsibility to support young people in making positive choices for 
ongoing education or work placements when they finish school.

The Comhairle continued to provide excellent bilingual educational provision.  The 
number of enrolments in Gaelic Medium Education (GME) continues to increase with 
47% of enrolments of P1 in Gaelic Medium in August 2014.  In S2, assessment results 
in both English and Mathematics demonstrate that Gaelic Medium pupils are scoring 
higher marks than English Medium pupils. Eight schools are now Gaelic status schools 
within the authority.

The Education and Children’s Services Department had a clear focus on three key areas 
in 2014-15:

- Deliver high quality learning and teaching in all educational settings.

- Ensure effective, accountable leadership for all.

- Improve the use of data to secure excellent outcomes for all learners in the Outer    
Hebrides.

Care Inspectorate engagement with Children’s Services indicates improvements in all 
areas of work subsequent to recent audits. External consultancy inputs have supported 
supervision, training and practice guidance. Significant service redesign has taken place 
and resources transferred from mainland placement to local provision has resulted in 
a broader range of resources to support children’s needs. Children’s Services re-design 
has been approved by the Comhairle. The 2014-17 Integrated Children’s Services Plan 
has now been finalised following extensive consultation with stakeholders.

SQA examination results for the academic year 2014/15 indicate that A-C percentage 
passes at all levels have increased. The number of exams sat across the authority 
declined. 

A more detailed analysis is provided on the Comhairle’s website within its Performance 
Monitoring and Reporting pages. Further information about the qualifications system, 
attainment and achievement, is available on the National Parent Forum of Scotland 
website. The authority appreciates the hard work of school staff and pupils and would 
particularly like to thank the administrative staff in schools for their diligence in the 
processing of SQA data.

What we achieved in 2014/15

April
Giblean

Local outcome 3:
The people of the Outer Hebrides are 
well educated, well trained and well 
skilled.
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On behalf of the Scottish Government, Skills Development Scotland undertakes a 
School Leaver Destination Return.  The statistical return published in December 
2014 is based on a follow up of young people who left school between 1st August 
2013 and 31st July 2014.  

The Comhairle takes very seriously its responsibility to support young people 
in making positive choices for ongoing education or work placements when 
they finish school.  The proportion of Pupils Entering Positive Destinations in 
the Outer Hebrides has increased year on year.  It is anticipated that this trend 
will continue.  When benchmarked, Eilean Siar is the second highest Scottish 
Council nationally behind East Dunbartonshire’s 97.2%. And is first in its Local 
Government Benchmarking Framework Family Group.

In 2014/15, 43 young people completed the Modern Apprenticeship Programme 
and 44 participated in the Employability Fund Programme.  673 young people also 
participated in accredited youth work, with 80% achieving an award, or part of 
an award, for their role. At the Duke of Edinburgh ceremony in November 2014, 
eight pupils received their full bronze award, three received their silver award and 
four achieved the full gold award.

Across the Outer Hebrides other notable achievements have been:

• Pointers Young Mums Group meets weekly with a core group of 12 mums. 
Topics covered include: Sexual Health; Baby Massage; Weaning baby; 
Food on a Budget and Play at Home.

• The Ceol na Cloinne Gaelic Youth Group in Harris recorded a CD, which 
received airtime on Radio nan Gàidheal and Isles FM.

• Eight young people from Uist took part in an outdoor residential event in 
Grantown on Spey. The event also had a heritage component.

• The partnership between Castlebay School, Volunteer Centre and CLD  
enabled all young people to be recognised and acknowledged for their 
volunteering and 100% of pupils signed up for Saltire awards.

May
Cèitean

What we achieved in 2014/15
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Our aspiration: -The Comhairle aims to promote healthier lifestyles and to support 
people to live in the community for as long as they can and to have a positive 
experience of health and social care when they need it.

In April 2015, following legislation passed by the Scottish Parliament, Comhairle nan 
Eilean Siar and NHS Western Isles established a Health and Social Care Partnership 
which is responsible for a wide range of delegated health and social care functions in 
the Outer Hebrides. Similar partnerships are being established across the country.  A 
new body called Cùram is Slàinte nan Eilean Siar / Western Isles Integration Joint 
Board (IJB) will oversee the development of a strategic plan and the operation of 
health and social care services. The IJB consists of local elected members from the 
Comhairle and Health Board Non-Executive Directors, as well as representatives from 
across the third sector and different localities. 

The main purpose of integration is to improve the health and wellbeing of people 
in the Outer Hebrides. This will better support those who use health and social care 
services, particularly those whose needs are complex and involve support from health 
and social care at the same time. Ultimately, integration is designed to improve the 
experience of care and to ensure that people are supported to live independently in 
their own homes. Self-directed Support is now part of the mainstream delivery of 
social care and is targeted at empowering people to direct their own care and support.  
The Comhairle, in partnership with NHS Western Isles and the University of the 
Highlands and Islands has mapped a Health and Social Care Career pathway and 
developed a learning and development strategy that provides the framework for staff 
to be fully compliant with SSSC requirements.

The Comhairle, in partnership with Care and Repair and the NHS Occupational 
Therapy Service, delivers an Aids and Adaptations service to clients requiring medical 
adaptations to their homes. During 2014/15, adaptations such as level access showers 
and stair-lifts were carried out on 98 homes, an increase from 90 in the previous year.

Harris House Care Home opened its doors to residents in August 2014. The new 
purpose built care home has 16 bedrooms which have been furnished and designed 
with the residents’ needs at the forefront. The care home was officially opened in 
November 2014 by Effie Maclennan who had been a matron for many years. The 
design of Harris House incorporates best practice design and features open plan living, 
as well as cosy areas for residents to relax with their visitors.

June
Ògmhios

What we achieved in 2014/15Local outcome 4:
The physical and mental health and wellbeing of the people throughout 
the Outer Hebrides is improved.
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Slàinte Mhath, which is Gaelic for ‘good health’, is a reduced price access scheme for 
the Comhairle’s sports facilities. Launched in January 2010, the scheme gives members 
access to all sports facilities, including pools and classes across the islands.  The Slàinte 
Mhath Scheme was used in the Accounts Commission publication ‘Charging for 
services: are you getting it right?’ as a case study to show that the reduction of charges 
can increase service uptake and generate more income.

The Sport and Health section established a number of methods of increasing customer 
engagement with services. This included creating a Facebook page for each of the four 
main Sports Centres and a Twitter account for the Regional Sports Facility, Ionad 
Spòrs Leòdhais in Stornoway. The Facebook sites now have over 3,000 ‘Likes’; this is in 
addition to the more traditional comments/suggestion boxes available at all sites. The 
section also uses an online questionnaire tool to seek customer’s opinions on specific 
topics. The questionnaires are made available to the public in printed form also.  The 
survey results have been used to inform decision making and an example of this is the 
implementation of early opening hours at Ionad Spòrs Leòdhais on a permanent basis.  

In swimming, two Gold medals and three Silver medals were won at the 2015 
International Island Games in Jersey. The additional training time allocated to these 
athletes early in the morning was an important contributory factor in these outstanding 
performances, enabling athletes to train twice each day on several days per week, which 
is standard practice in elite swimming.

The Outer Hebrides Community Safety Partnership achieved runner-up status in the 
National Community Safety Awards in January 2015 for the “Smart Signs” initiative 
which received positive feedback and media coverage nationally. The publicity 
surrounding the nomination resulted in the RNLI formally agreeing to undertake a risk 
assessment of the entire Outer Hebrides to determine appropriate signage location; co-
ordinated via their three local stations in Barra, Leverburgh, and Stornoway.

Comhairle nan Eilean Siar has liaised closely with the Coastguard, RNLI, Hebrides 
Search and Rescue and Stornoway Port Authority to look at possible public safety 
interventions; these have included ‘Route Cards’ and the setting up of a short life 
working group to examine the potential of incorporating smart phone technology into 
beach and coastal safety signage.

Focus remained on consumer and environmental service priorities including food safety, 
health and safety, trading standards and licensing. Regulatory advice and assistance 
given to businesses included over 700 food, trading standards, licensing and animal 
health and other environmental health inspections, as well as dealing with over 300 
business enquiries.

July
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Residents satisfaction with 
leisure services

76% 82%

111,842

to sports facilities, excluding poolsat all pools

19 medals 
achieved at the 

International 
Island Games 
in Jersey 2015 

making the 
Western Isles 

the top Scottish 
Island and 7th 
overall in the 
competition

6 
Silver

7 
Gold

6 
Bronze

Dog control notices

Stray dog returns

Stray dogs rehomed

2

18

3

Stray dog issues

Dog fouling31

55

7

Pest controls

Noise issues

Number of complaints:

Street trader12
7 Late hours catering

Licences issued

22 Caravan site

Consumer and Environmental 
Services

132,652

Number of attendances 

1

10987654
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Fuel Poverty levels in the Outer Hebrides remain at critical levels and are the 
highest in Scotland.  The 2014 Scottish House Condition Survey (SHCS) indicates 
that 62% of households in the Outer Hebrides are in Fuel Poverty, compared to a 
national average of 36%. In 2014/15 the Comhairle led on the development of an 
inter-agency Outer Hebrides Fuel Poverty Strategy and Action Plan.  This builds 
on the good work being carried forward and was welcomed as the optimum 
way to target investment, share information and maximize the benefit of limited 
resources.  

The Comhairle contracted Tighean Innse Gall to deliver the 2014/15 Home 
Energy Efficiency Programme (HEEP) on its behalf, which was valued at £3.3 
million. As a result, householders in the Outer Hebrides benefitted from the 
following energy efficiency measures: 66 External Wall Insulations, 220 Room-
in-Roof insulations, 90 loft insulations, 79 underfloor insulations, 30 draught 
proofings, and 30 cavity wall insulations.  

During 2014/15 the Comhairle has worked closely with Hebridean Housing 
Partnership to deliver the final year of the 2012-2015 Affordable Housing 
Investment Programme (AHIP). This saw 39 new homes built in five separate 
developments, with two of those sites on land provided by the Comhairle.  15 of 
the new houses were Shared Equity homes for first time buyers. 

In 2014/15, 159 Homelessness applications were made to the Comhairle, which 
was similar to the previous year. The main reason given for presenting as homeless 
continues to be a dispute within the household, with 48% of applicants citing 
this as the reason for homelessness.  A new Homeless Accommodation Unit 
in Stornoway, ‘The Acres’, was formally opened in September 2014. The Acres 
provides purpose built temporary accommodation for up to 28 clients across 24 
en-suite rooms and has led to a reduction in the use of B&B accommodation by 
the Comhairle.  It acts as a positive example of the Comhairle investing in a new 
development in order to achieve both long-term cost savings and an enhanced 
service provision.

August
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AHIP: new homes built
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Scottish Government
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Households in Fuel Poverty   
(SHCS 2014)

Number of homelessness applications
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167
157 159

En-suite rooms within the 
Acres Homelessness Unit for 

up to 28 clients

24

5.4%

0.7%

Incidences of Repeat 
Homelessness (where 
an applicant presents as 
Homeless again within a 
year) decreased during 
2014/15. 

2013/14 2014/15

Value of Outer 
Hebrides HEEP 2014/15£3.3m
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What we achieved in 2014/15
September

SultainOur aspiration: The Comhairle aims to strengthen social and economic development 
in the community of the Outer Hebrides.

In 2014 the Comhairle contributed to the Strategic Group convened by the Scottish 
Library and Information Council (SLIC) to develop a national strategy for Scotland’s 
public libraries. The result was ‘Ambition and Opportunity – A Strategy for Public 
Libraries in Scotland 2015-2020’ – published in June 2015. 

In advance of the publication of the new national strategy and to ensure that the Outer 
Hebrides Libraries were able to deliver a new vision for public libraries in Scotland, a 
review of the service was undertaken in 2014. The issues arising, the challenges and the 
opportunities are captured in ‘A Library Service for the Future – Western Isles Libraries 
Forward Plan 2015-2018’ and is a measure of the commitment by the Comhairle to 
deliver the best and most appropriate public library service for its communities.  It 
identifies the potential of Outer Hebrides Libraries to support life-long learning, 
economic opportunities, and social outcomes and directly supports the Comhairle’s role 
to maximise the potential of its services to deliver the outcomes of the Single Outcome 
Agreement and its Corporate Strategy 2012–2017. 

With support from the Comhairle’s Regeneration Team, 11 projects were approved 
under the Comhairle’s Community Capital Grant Fund. Over £0.5m was approved 
towards projects with a total value of £3.6m. Grimsay Community Association was 
awarded £50k towards a Centre for Grimsay, Breasclete Community Association 
received £29,777 towards a multi-use pathway, and Lochboisdale Development Ltd. 
received £30k towards quayside revitalisation.  

Project management support was also provided to the four projects within the 
South Uist and Barra Regeneration Programme. A successful Stage 2 bid to Scottish 
Government for the Uist Heritage Regeneration Programme (UHRP) secured £320k 
of funding for three projects involving Kildonan Museum, Uist Wool and Taigh 
Chearsabhagh, and community land buy out groups. In 2014/15, support was given to 
groups in three areas: Carloway, Barvas and Brue and Pairc.

Following the success of the Outer Hebrides 2007-13 LEADER programme, the new 
Outer Hebrides 2014-2020 LEADER and European Maritime and Fisheries Fund Local 
Development Strategy was approved by the Scottish Government with the Local Action 
Group being awarded £3,177,666 of LEADER grant funding.  

A 14 month (2012-14) LEADER Youth Engagement Project (YEP) was funded through 
Leader Innse Gall, Highlands and Islands Enterprise and Comhairle nan Eilean Siar. 

Local outcome 5:
The communities of the Outer Hebrides are stronger and 
more able to identify, articulate and take action and 
responsibility regarding their needs and aspirations.
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UHRP secured funding 

£320k Barra & Vatersay23%
Lewis23%

Harris30%
North Uist29%

Benbecula15%

South Uist23%

The estimated percentage of people 
aged 65 and over in 2014 by island area 

2.29 2.08

20
04

20
14

Average household size 

Recyling: 77.3% satisfied

Refuse collection: 81.6% satisfied

Street cleansing: 54.4% satisfied

Street lighting: 42.2% satisfied

Bus services: 49.2% satisfied

Comhairle Customer Satisfaction 
Survey 2014

Committee Committee Committee

Young People 
Supported

190

LEADER Youth Engagement Project 2012-14 - Number of:

Training days / courses 
delivered

18

Community groups 
advised / assisted

10
Women assisted into 

employment, education or 
training

13
September Sultain



Our aspiration: The Comhairle aims to maximise benefits from the Outer Hebrides’ 
natural, cultural, environmental and historic resources.

The ‘Hebridean Way’ Project made significant progress, with a number of the walking route 
sections being completed in Uist and Barra, good progress being made on the Harris section 
and the award of contracts for a number of the Lewis sections. The ‘Hebridean Way’ is set to 
launch during 2016.

The Udal Archaeology Project is of international significance. By 2016 the assessment of the 
RUX6 (Neolithic and Bronze age) site at Udal, funded by Historic Scotland and Comhairle 
nan Eilean Siar will be complete. This will be the first stage in the post-excavation analysis 
of a unique and complex site with 5000 years of continuous occupation - from the Neolithic 
to the Modern. In 2014, Museum nan Eilean took legal title of the collection from the Udal 
excavations. The strength of the Udal Archaeology project to create strong links between 
archaeology, environment and climate change has been supported by a grant from the 
Esmée Fairbairn Foundation to explore the feasibility of a bespoke centre in North Uist that 
will attract academic research and visitors with the ensuing benefits to North Uist through 
archaeology tourism across the Uists - and beyond throughout the Outer Hebrides. In 2015 
Historic Scotland funded an Archaeologist post to manage this multi-faceted project and 
build on the immense potential. Archaeology fits the vision of the ‘Tourism 2020 Strategy’ 
with a shift away from individual tourism attractions towards more rounded experiences – 
motivating factors such as a passion for the past, and interest in learning about the ancient 
and historical cultures of the area being visited, and the sense of adventure and discovery that 
engaging with archaeology can deliver. 

Building on the legacy of the Stornoway Townscape Heritage Initiative (THI), the Comhairle’s 
Planning Service operates a ‘Conservation Area Grant’ and a ‘Stornoway Painting Grant’. 
Over the period 2014/15 there was 100% allocation of the fund which supports both grant 
schemes, with an 83% take up. Works included repairs and reroofing using natural slate, 
replacement and repairs to traditional windows, replacement of modern shop-front doors 
with traditional double doors, and remedial works to traditional stonework.  The primary 
purpose of this grant scheme is to bridge the gap between the cost of using traditional 
materials and methods instead of more modern materials. 

In April 2015, the Comhairle submitted its first review of the Gaelic Language Plan 2013-17 
to Bòrd na Gàidhlig (BnG) detailing their performance against their obligations under the 
Plan. BnG advised that the Comhairle was making progress with its responsibilities and the 
aims set out within the Plan and the Bòrd was generally satisfied with the evidence that the 
Comhairle was fulfilling its core commitments.  BnG highlighted areas of best practice, such 
as the Comhairle having at least one person in each section who speaks Gaelic.  

The Comhairle successfully submitted six applications to Bòrd na Gáidhlig’s Gaelic Language 
Act Implementation Fund (GLAIF) 2015-2016.  The total of funding awarded was £260,800.  
The percentage of children enrolling in Gaelic Medium Education (GME) at P1 has increased 
since 2012.  There are 20 languages spoken in Outer Hebrides schools, with the main three 
languages spoken by pupils after English being Gaelic, Polish and Russian.   

October
Dàmhair

What we achieved in 2014/15

Local outcome 6:
The people of the Outer Hebrides derive maximum benefit from the natural 
and cultural resources of the area, whilst at the same time safeguarding those 
resources to benefit future generations.
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100% allocation of the fund which supports 
both ‘Conservation Area Grant’ and a ‘Stornoway 
Painting Grant’ schemes
83% take up in 2014/15

3
Retail outlets in the Stornoway Town Centre received 
funding under the Stornoway Painting Grant Scheme, 
which aims to encourage property owners to maintain 
externally painted buildings in good order.

Level of funding secured from 
Bòrd na Gàidhlig 2012-15

£91,951
2012/13

£109,900
2014/15

£151,000
2013/14

A&S Committee P&R Committee

Comhairle

Languages spoken by 
pupils in Outer Hebrides 

schools 

20

2012 - 41% 

2014 - 47% 
2013 - 37% 

Gaelic Medium 
Education - P1 

Enrollment

P1 enrolment 
2014

238 pupils

111 Gaelic Medium

127 English Medium
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Lews Castle is a Category-A listed building set within 270 hectares of a designed 
landscaped environment overlooking the town of Stornoway. Gaelic is at the heart of 
the project, with bilingual interpretation in the museum galleries focusing on the land, 
the sea, and the people of the islands.  Permanent displays will include six of the world 
famous ‘Lews Chessmen’, on loan from the British Museum, and a range of audio-visual 
and interactive displays will provide an inclusive family-friendly experience.

The overall development is nearing completion and the whole facility, including high 
quality accommodation on the upper floors of the Castle, will open during 2016.  The 
project website, at: www.lews-castle.co.uk provides further information including 
timeline photographs.

The project is one of the most exciting and innovative projects undertaken in the 
Outer Hebrides in recent years and is being delivered by Comhairle nan Eilean Siar in 
partnership with the Heritage Lottery Fund (HLF), Historic Scotland, Highlands and 
Islands Enterprise, Scottish Government, European Regional Development Fund and 
Bord na Gaidhlig. 

The Comhairle’s Heritage Team continues to work towards a Heritage Network for the 
Outer Hebrides and, in 2014/15, continued to actively work with a range of audience 
groups and partners throughout the islands.  The Team also supported Comain 
Eachdraidh and independent museums across the Outer Hebrides with advice, guidance 
and events, including pop-up museums.  

The recent HLF award of nearly four million pounds to re-vitalise the castle grounds 
guarantees a must-see visitor experience.  

November
Samhain
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£4 million

the recent HLF award of nearly 
four million pounds to re-vitalise 
the castle grounds guarantees a 

must-see visitor experience

10th

in Britain and the only 
Scottish place where 
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happiness according to 
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Telegraph Survey.
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Number of cultural events 
supported

7
Library services: 95% very satisfied
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libraries
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Our aspiration: - The Comhairle will provide good quality and efficient services to 
meet the needs of the community.

In 2014/15 the Comhairle’s Customer Services Team dealt with a total of 77,600 
enquires and transactions across its offices in the Stornoway, Tarbert, Balivanich and 
Barra (compared to 80,500 in 2013/14 and 83,000 in 2012/13). Satisfaction with the 
service has remained high, with the customer survey scoring 91% (compared to 90% in 
2013/14 and 90.4% in 2012/13).

Comhairle staff registered 219 births, 201 marriages and 334 deaths during the year (249 
births, 109 marriages and 334 deaths in 2013/14), with a 98% accuracy of registration 
(compared to 99% in 2013/14 and 95.4% in 2012/13).

During the year the Comhairle processed 239 licencing applications, all within the 
statutory timescales. 124 liquor licences (143 2013/14 and 129 in 2012/13), 25 public 
entertainment licences (42 2013/14 and 31 2012/13) and 90 taxi/private hire licences (87 
2013/14 and 81 2012/13).

The Comhairle processed 1,114 (1,266 in 2013/14) new Housing Benefit and Council 
Tax Reduction claims in an average of 22 days (32 days in 2013/14 and 26 Days in 
2012/13). The average response time for benefit related enquiries was 16 days, in 
comparison to 24 days in 2013/14.

The Comhairle took over responsibility for the Scottish Welfare Fund on 1 April 
2013. Through the Scottish Welfare Fund 168 crisis grants (106 in 2013/14) and 58 
community care grants (51 in 2013/14) were approved in 2014/15.

The Comhairle’s procurement spend remained at £44.5M and 30% (12.3m) of this was 
with local suppliers whose registered address is in the Outer Hebrides, in comparison to 
44% (£19.7M) in 2013/14.

The Comhairle continues to support suppliers by prompt payment of invoices with 
96.4% being paid within 30 days (94.4% in 2013/14 and 93.7% in 2012/13).

The Comhairle received 89 complaints (88 in 2013/14) and of these, 71 (82%) were 
frontline resolution complaints with 13 being more complex complaints that required 
investigation.  Four complaints (4%) were not resolved to the satisfaction of the 
complainant and were referred to the Scottish Public Services Ombudsman (SPSO), a 
reduction from 13% in 2013/14. Of these four complaints, the SPSO upheld two.

All Comhairle agendas, Minutes and public reports are published online and made 
available to the public, at: www.cne-siar.gov.uk/committees.  To improve the accessibility 
of the work of the Comhairle, live internet broadcasting of Committee and Comhairle 
meetings is also available.

December
Dùbhlachd

Local outcome 7:
The services of the Outer Hebrides are of high quality, 
continuously improving and reflective of local needs.

What we achieved in 2014/15
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Seirbheisean

2012/13
2013/14

2014/15

Percentage 
of council tax 
collected in 

year

31.48 
2013/14

22.44 
2014/15

Number of 
days to 
process 
new claims

£29.23
in 2012/13

£23.00
in 2013/14

£25.83
in 2014/15

Cost per dwelling 
of collecting 

council 
tax

95.16%
95.20%
95.62%

87  
in total

85%
92%

stage 2 complaints closed 
within 20 working days

stage 1 complaints 
closed within 5 
working days

Number of days to 
process new 

housing benefit and 
council tax 

reduction

26 
2012/13

32 
2013/14

22 
2014/15

22.23
2012/13

Total Number of Complaints 
Recived per 1,000 Population

3.16 - 2013/14
3.26 - 2014/15
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live internet broadcasting of Committee and Comhairle meetings is 

available to the public at: www.cne-siar.gov.uk/committees 
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ENQUIRES, COMMENTS AND SUGGESTIONS
If you require this publication in an alternative format and/or language,

or have any comments or suggestions about the content of this calendar
please contact the Organisational Development team on 01851 822614

or email fknape@cne-siar.gov.uk or nskinner@cne-siar.gov.uk

Special thanks to student Catriona Logan for her artistic skill and photography which was vital in the development of this PPR Calendar.
Printed by The Shetland Times, Gremista, Lerwick, Shetland ZE1 0PX. Tel: 01595 742000
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