
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
12 December 2017 at 
4.00 pm. 

 
PRESENT Mr Alasdair Macleod  
 Mr Uisdean Robertson  
 Mr Angus Morrison  
 Mr Angus McCormack  
 Mr Donald Crichton  
 Mr Kenneth Macleod  
   
APOLOGIES Mr Roddie Mackay  
   
IN ATTENDANCE Mr Malcolm Burr Mr Robert Emmott 
 Mrs Katherine Mackinnon Ms Lesley McDonald 
 Mrs Diane Macdonald Mr Ron Culley 
 Mrs Marion Macleod Mr Tim Langley 
 
 
  ESTABLISHMENT OF POST/CONDITIONS OF SERVICE 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following three items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

Resilience and 
Emergency 
Arrangements 
Staffing 
 
 

1 With reference to item 14 of the Minute of Meeting of 7 December 2017, the Chief 
Executive submitted a Report which provided a response to the submissions in respect of 
the proposed changes to the Resilience/Emergency Planning Unit.  The Report 
highlighted that the previous Report had not allowed management time for submission to 
the employee’s response which had been a late submission to the Sub Committee in 
relation to allegations made against the Head of Human Resources which was detailed in 
Appendix 1 attached to the Report.  The Report further highlighted that the Competency 
Procedure was applied to enable an employee, with support, to achieve the standards of 
work necessary to carry out the full duties of the post.   
 
It was agreed to recommend that  
 
(1) the post of employee AB, Grade K and employee CD Grade G, be deleted, 
 
(2) the post of Senior Health and Safety Officer, Grade I, Employee Wellbeing 

Section, be established and offered in the first instance to employee AB and 
qualified for pay protection for a period of six months, 

 
(3) the post of Senior Resilience and Training Officer, Grade H, Organisational 

Development Section, be established and offered in the first instance to 
employee CD who was a displaced postholder,  

 
(4) the post of Health and Social Care Trainer and Assessor, Grade E be retitled 

and regraded Training Officer, Grade F and the post and postholder, 
employee EF be transferred to the Organisational Development Section with 
the grading changes effective from 20 September 2017, 

 
(5) the post of Health and Safety Advisor, Grade G, held by employee GH and the 

two 0.5 posts of Health and Safety Officer, transfer to the Employee Wellbeing 
Section and directly managed by the HR Manager; 

 
(6) the Finance and Risk Management Officer post, Grade I, held by employee IJ, 

HUMAN RESOURCES SUB COMMITTEE 



transfer to the Organisational Development Section and responsibility for the 
Syrian Resettlement Scheme be added to the job remit along with 
management responsibility for employee KL; 

 
(7) the post of Personnel Officer (Training and Development), Grade I, held by 

employee MN, be deleted; 
 
(8) that a post of Training Officer, Grade F, be established and offered to 

employee MN in the first instance and would qualify for pay protection for a 
period of six months; 

 
(9) that the post of Training Officer, Grade F, offered to employee MN be line 

managed by the Senior Resilience and Training Officer; 
 
(10) all Training Officers have generic clauses added to their remit to allow 

flexibility to cover a range of training and assisting in any Emergency 
Planning incident;  

 
(11) the post of Clerical Assistant, Grade C, held by employee KL, transfer to the 

line management of the Finance and Risk Management Officer, and 
 
(12) all postholders affected by the changes receive updated job descriptions 

reflecting the change of duties. 

 
Review of 
Strategic Policy 
and 
Communication 
 

2 With reference to item 18 of the Minute of Meeting of 15 June 2017, the Chief Executive 
submitted a Report inviting the Comhairle to commence a Review of Strategic Policy and 
Communication and to approve proposals for consultation with elected members, 
affected employees and Trade Unions.  The Report stated that the Strategic Policy 
function was currently the responsibility of two Departments, Chief Executive’s and 
Development and make proposals to deliver strategic policy in conjunction with and 
according to the principles outlined in the concurrent Review of Organisational Structures 
within the Comhairle. 
 
It was agreed to recommend that 

 
(1) the Chief Executive be authorised to commence a Consultation on a Review 

of Strategic Policy and Communications;  
 

(2) the Consultation document forming Appendix 1 to this Report be approved; 
and 

 
(3) the Comhairle notes that the Chief Executive would submit a further Report, 

following conclusion of the Consultation referred to in paragraph (1) above, to 
the meeting of the Sub Committee on 22 February 2018. 

 
 

Heads of Service:   
 
 

3 A Report was submitted which sought approval to pay an honorarium for 2017/18 to 
Heads of Service within a Comhairle Department.  Background information to support the 
recommendation was provided in the Report.   
 
It was agreed 

(1) to note that the Chief Executive would report to Policy and Resources 
Committee on 13 December 2017 recommending a Review of Organisational 
Structures which would address, inter alia, remuneration of posts; and  

(2) not to accede to the request to pay an allowance to the Heads of Service for 
the financial year 2017/18. 

 


