
 
Minute of Meeting held in 
Committee Room 1, 
Council Offices, 
Stornoway, on Thursday 7 
December 2017 at 9.30 
am. 

 
PRESENT Mr Alasdair Macleod (Chairman)  
 Mr Uisdean Robertson   
 Mr Angus Morrison   
 Mr Kenneth Macleod  
 Mr Angus McCormack  
 Mr Roddie Mackay  
 Mr Donald Crichton  
   
IN ATTENDANCE Mr Malcolm Burr Ms Lesley McDonald 
 Mr Norman Macdonald Mrs Diane Macdonald 
 Mrs Katherine Mackinnon Mrs Marion Macleod 
 
 
  MINUTES 

 

Minute of Meeting 
of 28 September 
2017 
 
 

1 The Minute of Meeting of 28 September 2017 was approved. 

Declaration of 
Interest 
 

2 There were no declarations of interest. 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following twelve items on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant 
to become and office holder under, the Comhairle would be disclosed. 
 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 

 
Establishment of 
Posts:  
Operational 
Manager, Adult 
Services and 
Operational 
Manager, Home 
Care and 
Reablement  
 
 

3* The Chief Officer, Health and Social Care submitted a Report which sought approval to 
establish two operational managers’ posts to support the ongoing Integrated 
Management re-structure.  The Report highlighted that as part of the redesign of Home 
Care, a newly formed Reablement service would be registered with the Care 
Inspectorate as a specialist provision, operated by the Comhairle.  It was proposed that 
the current Home Care Manager, Lewis and Harris undertake the Registered 
Management function for the service and the generic home care service to allow for a 
level of consistency across both areas of home care and housing support.  It was 
therefore proposed to establish a post of Operational Manager to undertake these duties, 
to match the Home Care Manager, Lewis and Harris to the post and to disestablish the 
employee’s current post.  The second post was the Operational Manager, Adult Services 
which was required to support the Senior Operational Manager.   Recruitment to the post 
would be ring fenced to the six Senior Social Care Workers in Lewis and Harris and the 
post of the successful applicant disestablished.  The revenue cost of £17,750 for 
establishing both Operational Management posts would be funded from within existing 
revenue budgets. 
 
It was agreed  
 
(1) to approve the establishment of the post of Operational Manager (Grade I), 

Adult Services, on the basis of the Job Description appended to the Report at 
Appendix 1, and that recruitment be ring-fenced to the 6 Senior Social Care 
Workers (Grade G) employed within Lewis and Harris and that on the outcome 
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of internal recruitment, the successful applicant’s post be disestablished; and  
 
(2) to approve the establishment of the post of Operational Manager (Grade I), 

Home Care and Reablement, on the basis of the Job Description appended to 
the Report at Appendix 2, and that employee AB, be matched to the new post 
and their current post be disestablished. 

 
Heads of Service   4* A Report was submitted which sought approval to pay an allowance for 2017/18 to 

Heads of Service within a Comhairle Department.  Background information to support the 
recommendation was provided in the Report.   
 
It was agreed to defer consideration of the Report  
 

Municipal 
Services – 
Clerical Assistant 
– Vehicles 
 

5* With reference it item 13 of the Minute of Meeting of 15 June 2017, the Director of 
Technical Services submitted a Report which sought approval for the re-grading of the 
post of Clerical Assistant - Vehicles within the Garage and Fleet function of Municipal 
Services.   

 
It was agreed to recommend that the Comhairle approve the re-grading of the post 
of Clerical Assistant - Vehicles at Grade C on the basis of the Job Description 
appended to the Report as Appendix 1 and the placement of the current postholder 
on Point 2 of Grade C backdated to 22 August 2017. 
 

Contract 
Extension:  
Community 
Learning Support 
Worker 
 

6* The Director of Education and Children’s Services submitted a Report which sought 
approval to extend the contract of employment of two Community Learning Support 
Workers (CLSW) within the Education and Children's Services Department.  It was 
proposed that the contract of employment for both CLSW post holders be extended to 31 
March 2018.   
 
It was agreed  

 
(1) to approve the extension of the contract of Community Learning Support 

Worker, eight hours per week, employee CD, Grade C to 31 March 2018; and  
 
(2) to approve the extension of the contract of Community Learning Support 

Worker, seven hours per week, employee EF, Grade C to 31 March 2018. 

 
Establishment of 
Post:  Community 
Learning and 
Development 
Officer 
 

7* The Director of Education and Children’s Services submitted a Report which sought 
approval to disestablish the post of Community Education Organiser (Grade E) and to 
establish the post of Community Learning and Development Officer (Grade H).  The 
Report stated that the Comhairle’s emphasis on Community Empowerment in the context 
of Community Signature had generated additional demands.  On this basis, it was 
proposed to disestablish the post of Community Education Organiser (Grade E) and 
establish an additional Community Learning and Development Officer (Grade H).  It was 
recommended that the current Community Education Organiser, who now had a 
professional CLD qualification, be matched to this post.   
 
It was agreed  

 
(1) that the disestablishment of the Community Education Organiser Post (Grade 

E) be approved; and 

(2) that the establishment of a Community Learning and Development Officer 
(CLD) post at Grade H be approved, on the basis of the Job Description 
appended to the Report, and that employee GH be matched to the post. 

 
Appointment of 
Chief Education 
Officer 
(Designate) 
 

8* The Director of Education and Children’s Services submitted a Report which sought 
approval to appoint a Chief Education Officer (CEO)  The Report stated that the 
Education (Scotland) Bill; would introduce a requirement that Local Authorities must 
appoint a suitably qualified and experienced Chief Education Officer to provide 
professional advice on the provision of their education functions. The appointment of a 
CEO would ensure that leadership of the Education Service was undertaken by an 
appropriately qualified educationalist with a clear remit for education services only.   

It was agreed to appoint Mr William Macdonald, Head of Service – Education as the 
Chief Education Officer designate. 

Establishment of 
Post - E-Sgoil 

9* The Director of Education and Children’s Services submitted a Report which sought 
approval to disestablish the post of Clerical Assistant (Grade C) and to establish the post 
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Coordinator  
 

of e-Sgoil Coordinator (Grade D).  The Report stated that to ensure that there was staff 
within the office that had the capacity to deal with all aspects of e-Sgoil administration 
smoothly and effectively, it was proposed to establish a new post of e-Sgoil Coordinator in 
the Stornoway Hub.  The postholder was required to be a fluent Gaelic communicator 
with a high level of administration and literacy skills in Gaelic and English.   
 
It was agreed  

 
(1) that the post of Clerical Assistant Grade C be disestablished, effective from 6 

December 2017; and 
 
(2) that the post of e-Sgoil Coordinator (Grade D) be established on a permanent 

basis from 7 December 2017 and that employee IJ be matched to the post of e-
Sgoil Coordinator. 

 
Establishment of 
Post - Adult 
Learning Manager 
 
 

10* The Director of Education and Children’s Services submitted a Report which sought 
approval to disestablish the part-time posts of Adult Literacy and Numeracy Co-ordinator 
(Grade E) and Adult Literacy and Numeracy Support Worker (Grade F) and to establish 
the post of Adult Learning Manager (Grade I).  The Report stated that the service required 
to be appropriately managed in order to grow the provision and ensure that the levels of 
Learning and Teaching met appropriate high standards of provision.  In order to do this it 
was proposed that the post of Adult Literacy and Numeracy Co-ordinator (15 hours per 
week Grade F) and Adult Literacy and Numeracy Support Worker (22 hours per week, 
Grade E) be disestablished and that the post of Adult Learning Manager be established. 
 
It was agreed 

 
(1) that the disestablishment of the posts of Adult Literacy and Numeracy Co-

ordinator (Grade E) and Adult Literacy and Numeracy Support Worker (Grade 
F) be approved; and 

 
(2) that the establishment of the post of Adult Learning Manager post at Grade I 

be approved on the basis of the Job Description appended to the Report and 
that employee KL, be matched to this post. 

 
 

Opportunities for 
All Post – Update  
 

11* With reference to item 12 of the Minute of Meeting of 27 November 2014, the Director of 
Education and Children’s Services submitted a Report which provided an update with 
regard to future funding of the Opportunities for All Co-ordinator and associated relief post 
funding.  The Report stated that 16+ Core groups had been established in each of the S6 
Secondary Schools and had proved to be very effective in terms of early identification of 
young people who required support to move into positive destinations.  Funding for the 
initiative had been initially provided by Scottish Government for a fixed term of two years.  
Indicative funding allocations for the financial year 2018/2019 had yet to be received. Any 
formal funding notification should be received in February 2018. 
 
It was agreed 

 
(1) that the extension of the contract for employee MN Grade H be approved to 31 

March 2019 subject to confirmation of funding; 

(2) to approve the issuing of a redundancy notice to employee MN in the event 
that funding was not secured; and  

(3) to note that a redundancy payment would be payable in the event that the 
contract was not extended. 

 
Establishment of 
Post:  Senior 
Macmillan 
Benefits Officer  
 

12* With reference to item 5 of the Minute of Meeting of 4 December 2016, the Director of 
Finance and Corporate Resources submitted a Report which sought approval for the 
establishment of the post of Senior Macmillan Benefits Officer to provide supervision of 
the delivery of the Financial Inclusion project.  The Report stated that, at a previous 
meeting of the Sub Committee, it had been agreed to establish two financial inclusion 
officers posts which would be part funded by European Social Fund (ESF).  The current 
Macmillan Benefits Officer postholder, undertook the role for 30 hours with the remaining 
7 hours in another post. It was proposed that the post would continue to deliver the 
Macmillan Benefits Advice Service for 30 hours with 7 hours being used for the 
supervision of the delivery of the ESF funded Financial Inclusion project, which included 
the submission of quarterly progress reports to the internal Strategic Intervention 
Governance Group. As those supervisory hours were a new provision required for the 
supervision of the project, they would be eligible to be part-funded by ESF.  



 
It was agreed to recommend that the establishment of the post of Senior Macmillan 
Benefits Officer, Grade F be approved, and that employee OP be matched into that 
post for a period of up to 18.5 months. 

 
Senior 
Management Out 
of Hours 
Responsibility  – 
Emergency 
Planning  
 
 

13* The Chief Executive submitted a Report which detailed the outcome of the consultation 
with Corporate Management Team (CMT) to participate in a Duty Officer Out of Hours 
rota.  The Report stated that arrangements had been put in place to devise a structure of 
out of hour support which would be incorporated into the substantive roles of members of 
CMT but not affect their work/life balance.  For the immediate period of the oncoming 
winter it was proposed that a team comprising of Director of Technical Services, Chief 
Officer, Health and Social Care and Head of HR meet to examine the arrangements for 
activation of emergency plans or significant incidents which required support to minimise 
the need for senior management involvement to provide out of hours support in the event 
of an emergency incident outwith their service area. 
 
It was agreed 

 
(1) to note the willingness of CMT to participate in out of hours activities, 
 
(2) to establish a group comprising of Director of Technical Services, Chief 

Officer, Health and Social Care and the Head of HR to review the 
arrangements for winter, and 

 
(3) to defer consideration of any rota until the outcome of the review of 

structures was known. 

 
 

Resilience and 
Emergency 
Arrangements 
Staffing 
 

14* The Chief Executive submitted a Report detailing the findings of the reviews of the Risk 
and Emergency Planning Section and making recommendations.  The Report stated that 
the purpose of the review was to restructure the Section to ensure optimum efficient 
working systems.   
 
It was noted that a late submission had been received and it was agreed to defer 
consideration of the Report to a meeting to be held during the week commencing 
11 December 2017 to enable the Sub Committee to consider a management 
response to that submission. 
 

  HUMAN RESOURCES 
 

Sickness Absence  
 

15 With reference to item 23 of the Minute of Meeting of 28 September 2017, the Chief 
Executive submitted a Report giving an update of recent sickness absence.  The Report 
highlighted that Quarter 2 of 2017/18 showed a continuing downward trend in sickness 
absence overall. 
 
It was agreed that the Report be noted. 

 
  RELATED MATTERS 

 
Reports 
Outstanding  
 

16 The Chief Executive submitted details of Reports Outstanding in relation to decisions that 
had been made by the Sub-Committee since the Meeting of 11 May 2004 and detailed 
the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 

 
 


