
157 

 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 26 September 2017 at 
9.00am. 

 
PRESENT Mr Kenny John Macleod (Chair)  
 Mr Paul F Steele (Vice-Chair) Mr Finlay M Stewart 
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain M Macleod Mr Rae Mackenzie 
 Mr Paul A Finnegan Mr Neil Mackay 
 Mr John G Mitchell Mr Gordon Murray 
 Mr Angus Morrison Mr Calum Maclean 
 Mr Norman A MacDonald Mr John N Macleod 
   
MEMBERS IN ATTENDACE Mr Iain A Macneil Mr Donald F Crichton 
 Mr Angus McCormack Mr John Mackay 
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Ms Mary Ann Graham 
 Mr Robert Emmott Ms Lorrain Graham 
 Mr Ron Culley Ms Kathleen Shirkie 
 Miss Lesley McDonald Ms Kathleen Milne 
 Mrs Dolina Macleod Mrs Emma Macsween 
 Mr Colin George Morrison Mr Donald Macleod 
 Mr Iain Watson Mrs Mairi Maciver 
 Mr Joe Macphee Mr Derek Mackay 
 Mrs Anne MacDonald Mrs Fiona Maciver 
 Mrs Isobel Mackenzie  
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr Angus Morrison 

 

  MINUTE 
 

Minute of Meeting 
of Communities 
and Housing 
Committee of 13 
June 2017 

 

1 The Minute of Meeting of Communities and Housing Committee of 13 June 2017 was 
approved. 

 

Declaration of 
Interest 
 

2 There were no declarations of interest.  

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2017/18  
Development 
Department 
Quarter 1 
IJB up to 31 July 
2017  
 

3 With reference to items 4 and 15 of the Minute of Meeting of 13 June 2017 the Director of 
Development and Chief Officer, Integration Joint Board submitted a Joint Report providing an 
overview of Business Plan and related performance issues for Quarter 1, 2017/18 for the 
Development Department and up to 31 July 2017 for the Integration Joint Board (IJB).  It was 
intimated in the Report that the Development Department Business Plan covered a number 
of service areas including Housing; Fuel Poverty; Environmental Health; Homeless Services 
and Library Services.  The Report further intimated that the Communities and Housing 
Committee was also remitted to monitor services delivered by the Comhairle under Direction 
from the Integration Joint Board.   
 

COMMUNITIES AND HOUSING COMMITTEE 
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  The Director of Development gave a Presentation indicating that good achievement against 
Business Plan Actions and KPIs had been made.  The Presentation provided an overview of 
business performance, risk management, financial performance and indicated that the 
priorities for next quarter would include: 
 

 engagement with Hebridean Housing Partnership to accelerate the housing programme 

 finalise the Local Housing Strategy and submit to the Scottish Government 

 submit the Strategic Housing Investment Plan to the Scottish Government 
 
The Chief Officer, Integration Joint Board gave a Presentation highlighting the four objectives 
and provided an overview of the performance of the service including the use of Comhairle 
and IJB resources and efficiency savings.  
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentations. 

 
 

  POLICE AND FIRE 

 
Scottish Fire and 
Rescue Service – 
Performance 
Against the Fire 
and Rescue Plan 
for the Western 
Isles 
 

 

4 With reference to item 4 of the Minute of Meeting of Environment and Protective Services 
Committee of 28 February 2017 The Group Manager, Scottish Fire and Rescue Services 
Western Isles submitted a Report providing details of the performance of the Fire and 
Rescue Service for the period 1 January to 30 June 2017 which reflected the performance 
outcomes outlined within the Fire and Rescue Plan for the Western Isles. 
 
Mr Fraser Burr intimated that the Draft Local Plan was due to be issued for consultation and 
welcomed feedback from Members.  It was highlighted at the meeting that there was greater 
partnership working between relevant agencies.  A number of partners had recently attended 
an Independent and Safer at Home Conference and discussions were taking place to explore 
the possibility of establishing a Core Group to assist in identifying individuals who would 
benefit from home safety advice.   
 
It was agreed to recommend that the Comhairle note the Report.  
 
 

  LIBRARIES 

 
Library Service: 
Interim Digitisation 
Policy 

 

5 The Director of Development submitted a Report concerning the development of a 
Digitisation Strategy for the library and information service and sought approval of the Interim 
Library Digitisation Policy.  The Report stated that the Policy aimed to provide a framework to 
inform the development of a formal Digitisation Strategy, demonstrate the library service’s 
commitment to digital preservation and would serve to combat inequities in access across the 
isles whilst increasing opportunities to support research, learning and cultural engagement.   
 
The Report further stated that, following the commencement of the process of digital 
preservation, it was anticipated that a Steering Group would be established with a range of 
stakeholders. 
 
It was agreed to recommend that the Comhairle approves the Interim Library 
Collection Digitisation Policy outlined at Appendix 1 to the Report. 
 

 
Mobile Library 
Service – 
Procurement 
Update 

 

6 With reference to item 10 of the Minute of Meeting of 13 June 2017 the Director of 
Development submitted a Report providing an update on the potential for support services to 
communities through Mobile Library Services and sought approval for the additional funds to 
proceed with the procurement of new vehicles.  The Report stated that, following the 
procurement exercise, the cost of two new library vans had exceeded the available budget by 
approximately £40k.  It was intimated in the Report that the current age and condition of the 
vehicles required increasing and significant investment to keep them roadworthy.  The 
ongoing maintenance costs for the current fleet was detailed in the Appendix to the Report. 
 

  The Report indicted that the specification of the new vehicles allowed for a future-proofed 
improved service to users with the potential for enhanced partnership working and outreach 
activities such as digital classes, access to public-use laptops to support online access to 
council services, health information and learning opportunities.   
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  It was agreed to recommend, insofar as this Committee’s interests were concerned, 
that: 
 
(1) the Comhairle approve the additional £40k required to progress with the 

procurement of two new library vehicles from the 2013-18 Capital Risk Pot; 
and 

 
(2) the Director of Development continue to explore added value in terms of 

services delivered through the Mobile Library Service within the overall 
financial envelope.  

 
  FUEL POVERTY 

 
Outer Hebrides 
Fuel Poverty 
Strategy and 
Action Plan 2015-
2025: Progress 
Update 

 
 

7 With reference to item 7 of the Minute of Meeting of Environment and Protective Services of 
28 February 2017 the Director of Development submitted a Report providing an update on 
the Outer Hebrides Fuel Poverty Strategy and Action Plan 2015-2025.  The Report stated 
that Fuel Poverty was a significant issue for households across the Outer Hebrides.  The 
2016 Scottish House Condition Survey had estimated that 58% of households in the Outer 
Hebrides were in Fuel Poverty, a decline of 4% on the previous year’s figures.  
 
The updated Action plan was detailed in the Appendix to the Report and covered the 
following three themes: 
 

 Improving the energy efficiency of housing stock 

 Increasing the income of the poorest households 

 Reducing the cost of fuel 
 
The Report highlighted areas of activity being carried forward including: progress with 
delivery of the Scottish Government’s 2017/18 Home Energy Efficiency Programme 
(HEEPS:ABS), supporting local households to switch electricity supplier, the development of 
‘Hebrides Energy’, and new initiatives being undertaken by Tighean Innse Gall.  The focus of 
the Comhairle and other local partners continued to be in line with the direction set within the 
Outer Hebrides Fuel Poverty Strategy and Action Plan. 
 
It was agreed to recommend that the Comhairle note: 
 
(1) the progress update on the Outer Hebrides Fuel Poverty Strategy and Action 

Plan 2015-2025; and 
 
(2) that a meeting of the Fuel Poverty Group would be held in December 2017, 

with the next update being provided to the Comhairle thereafter. 

 
  HOUSING 

 

Outer Hebrides 
Local Housing 
Strategy 2017-
2022 

 

8 With reference to item 11 of the Minute of Meeting of 13 June 2017 the Director of 
Development submitted a Report which sought approval of the Outer Hebrides Local Housing 
Strategy 2017-2022.  The Report stated that Section 89 of the Housing (Scotland) Act 2001 
required Local Authorities to prepare a Local Housing Strategy (LHS) and to submit updates 
of the document to Scottish Government at prescribed intervals. 
 

  The Report further stated that the Strategy was based on four strategic themes, namely: 
Housing Quality; Housing Supply; Homelessness; and Independent Living.  Further 
development of the Strategy had been delegated to the Communities and Housing Strategic 
Member Officer Working Group (MOWG) who re-affirmed support of the four strategic 
themes, undertook detailed consideration of each of these and agreed that the focus of the 
Strategy should be to assist delivery of the Community Planning Partnership priorities of 
addressing population decline and providing improved and expanded Health and Social Care 
services.   The Local Housing Strategy 2017-2022 was Appended to the Report and reflected 
the MOWGS deliberations. 
 

  Mr Norman A Macdonald, seconded by Mr John N Macleod, moved the following additional 
recommendation as an amendment: 
 
(1) that aspirational targets for Affordable Housing under the Outer Hebrides Local 

Housing Strategy 2017-2022 be set as 55% for the Rural Housing Market area and 
45% for the Stornoway Housing Market area. 

 
The amendment was unanimously agreed by Members.  
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  It was agreed to recommend that the Comhairle: 

(1) approve the content and strategic focus of the LHS 2017-2022;  
 

(2) agree a Housing Supply Target of 175 affordable homes over the lifespan of 
the strategy and an overall target of 460 across all housing tenures;  
 

(3) agree that the location of new affordable housing provision be linked to other 
innovative community development/regeneration activity as these evolve ;  
 

(4) agree that the Communities and Housing Strategic MOWG would consider the 
Peer Review feedback, monitor progress with delivery of the Strategy and 
make recommendations to Communities and Housing Committee in relation 
to any significant issues requiring an amendment to the Strategy; and 

 
(5) agree that aspirational targets for Affordable Housing under the Outer 

Hebrides Local Housing Strategy 2017-2022 be set as 55% for the Rural 
Housing Market area and 45% for the Stornoway Housing Market area. 

 
 

Strategic Housing 
Investment Plan 
2017-2022 
 
 

9 With reference to item 9 of the Minute of Meeting of Environment and Protective Services 
Committee of 6 December 2017 the Director of Development submitted a Report concerning 
the proposed Strategic Housing Investment Plan (SHIP) 2017/2022.  The Report stated that 
the purpose of the SHIP was to set out the Comhairle’s housing investment priorities over a 
five year period, as informed by the objectives of the Local Housing Strategy, detailing the 
number of units required, the likely cost of providing these units and the likely funding 
sources involved  The proposed SHIP was outlined at Appendix 1 of the Report and set out 
the proposals for the development of new affordable houses, providing a mix of tenure and a 
geographical spread throughout the islands. 
 

  The Report further stated that the SHIP took account of the need for Extra Care units likely to 
be required as part of the Care Home Re-provisioning/Independent Living Project, as well as 
the developing Population Retention Strategy. 
 

  It was agreed to recommend that the Comhairle: 
 

(1) note the latest position with the 2015/16 - 2017/18 Strategic Local Programme;  

 

(2) approve the draft Strategic Housing Investment Plan 2018/19 - 2022/23 as set 

out at Appendix 1 of the Report on the basis of aspirational targets of 55% for 

the Rural Housing Market area and 45% for the Stornoway Housing Market 

area; and 

 

(3) authorise the Director of Development, in consultation with the Chair and Vice 
Chair of Communities and Housing Committee, to finalise the Plan and submit 
to the Scottish Government by 27 October 2017. 

 
  HOMELESSNESS SERICE 

 

Housing Options 
and Homeless 
Annual Report 
2016/17 
 

 

10 With reference to item 10 of the Minute of Meeting of 7 June 2016 the Director of 
Development submitted a Report providing an update of housing options and homelessness 
issues covering the period 1 April 2016 to 31 March 2017.  The Report stated The Comhairle 
had a statutory duty towards homeless persons and those threatened with homelessness in 
terms of the Housing (Scotland) Act 1987 Part II as amended by the Housing (Scotland) Act 
2001 and the Homelessness etc. (Scotland) Act 2003.  The Report further stated that 
Homeless applications made to the Comhairle had continued to decrease reflecting the 
general trend for Scotland as a whole and that the Comhairle would monitor any ongoing 
impact of Welfare Reform and Universal Credit on the Homelessness Service.  An increase of 
applicants with mental health issues and an ongoing number of clients with support needs 
had compounded existing pressures on the Homelessness Service. 
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  The Report provided and overview of statistical information in relation to: 
  

 Housing Options Applications and outcomes; 

 Homelessness Applications; 

 Homelessness Assessments; 

 Temporary and Permanent Accommodation; 

 Homelessness Support Services; 

 Partnership Working; and 

 Performance Management. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  CONSUMER PROTECTION AND ENVIRONMENTAL HEALTH 
 

Proposal for a 
Formal Joint 
Working 
Partnership of 
North of Scotland 
Trading Standards 

 
 

11 The Director of Development submitted a Report which sought the approval of the principle 
for formal joint working between Trading Standards services in the North of Scotland.  The 
Report stated that COSLA had set up the Trading Standards Strategic Review Group to take 
forward a review of services across Scotland; a main theme was the need for increased 
voluntary collaboration between Local Authorities.  It was recognised that changes had to be 
made to the way trading standards were delivered and there was considerable evidence that 
small, discrete Trading Standards services were becoming less effective in the face of a 
changing marketplace that operated across local authority boundaries.  It was anticipated 
that formal joint working would improve the capability and effectiveness of all partners, avoid 
the difficulties of fully shared services and was likely to be more consistent with the aims of 
the Islands (Scotland) Bill, compared to fully shared services.  Agreement in principle to 
formal joint working would also allow development of detailed proposals for future 
consideration by the Comhairle. 
 

  The Report provided an overview of the proposals and stated that the proposed partnership 
principles were: 
 

(i) Councils would maintain control over budgets and staffing to avoid pitfalls that have 
derailed previous attempts to create shared Trading Standards services. 

(ii) Partner authorities would pool staff and other resources to tackle cross-border issues. 

(iii) Partners would contribute resources appropriately and equitably to add value to the 
partnership, helping ensure service delivery is improved across all areas. 

(iv) Partnership working was proposed to consolidate fragile services and not as a cost 
saving initiative. 

 
  It was agreed to recommend that the Comhairle: 

 
(1) note the ongoing discussions around a potential formal Joint Working 

Partnership for the North of Scotland Trading Standards’ Services;  
 
(2) approve the principle of formal Joint Working between Trading Standards 

Services as detailed in the Report; and  
 
(3) agree that officers participate in more detailed proposals which, if viable, 

would be the subject of a future report.  

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 

 

12 With reference to item 14 of the Minute of Meeting of 13 June 2017 the Chief Executive 
submitted a Report detailing those Reports Outstanding from the decisions of the Comhairle. 
 
It was agreed to recommend that the Comhairle note the Report. 

  
 
 


