
 
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Tuesday 
12 December 2017. 

 
PRESENT Mr Angus Morrison (Chairman)  
 Mr Iain M Macaulay (Vice Chair) Mr Ranald Fraser 
 Mr Donald Manford Mr Finlay Stewart 
 Mr Calum Macmillan Mr Keith Dodson 
 Mr Iain M Macleod Mr John A Maciver 
 Mr Paul Finnegan  
   
OTHER MEMBERS IN 
ATTENDANCE  

Mr Paul F Steele Mr Uisdean Robertson 

 Mr Norman Macdonald Mr Rae Mackenzie 
 Mr Gordon Murray Mr Calum Maclean 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Helen Mackenzie 
 Mr Robert Emmott Mrs Emma Macsween 
 Ms Lesley McDonald Mr Paul Dundas 
 Mr Bernard Chisholm  Mrs Kathlene Macdonald 
 Mr Iain Mackinnon Mr Paul Macaskill 
 Mr Iain Watson Ms Rebecca Macleod 
 Mr Derek Mackay Mrs Marion Macleod 
 
 
  MINUTES 

 

Minute of Meeting 
of 25 September 
2017 
 

1  The Minute of Meeting of 25 September 2017 was approved. 

 

Minute of Meeting 
of Continuous 
Improvement Sub 
Committee of 15 
November 2017 
 

2  The Minute of Meeting of Continuous Improvement Sub Committee of 15 November 2017 
was noted. 
 

Declaration of 
Interest 
 

 

3  There were no declarations of interest. 

  GOVERNANCE 
 

Commissioner for 
Ethical Standards 
in Public Life in 
Scotland:  Annual 
Report 2016/17 
 

4  The Chief Executive submitted a Report informing Members of the Annual Report of the 
Commissioner for Ethical Standards in Public Life in Scotland.  The Annual Report 
reflected that 174 complaints against councillors across Scotland had been received 
during 2016/17 (nine of which were outwith jurisdiction or withdrawn) and 224 complaints 
completed.  The Report provided a summary of those cases in which a Hearing took 
place. 
 
It was agreed to recommend  
 
(1) note the Report; and  
 
(2) note that the Chief Executive would circulate the Commissioner for Ethical 

Standards in Public Life in Scotland Annual Report 2016/17 to Elected 
Members. 

 

Public Service 
Improvement 
Framework – 

5  The Chief Executive submitted a Report providing an update of the progress made in 
respect of self-assessment.  The Report stated that four self-assessments had been 
undertaken to date and details of the progress were provided in the Appendix to the 

AUDIT AND SCRUTINY COMMITTEE  



 
 

C2(a)4 Outcome 
Report 
 

Report.  The next phase of PSIF self-assessments included three PSIF criteria from 
section two (C2), Service Planning, to guide the consultation for the new Corporate 
Strategy and subsequent Service Business Plans (SBPs) and measures with the key 
findings of the review detailed in the Report.  
 
The Report further stated that Service Prioritisation had been highlighted as a key area of 
work to be undertaken following the approval of the Corporate Strategy 2017/21.  To 
demonstrate the link between planned activities and proposed outcomes the draft 
metadata form at Appendix 2 to the Report had been designed to capture the relevant 
information to measure and report annually the progress of the Corporate Strategy 
2017/21. 
 
It was agreed to recommend that the Comhairle  

 
(1) note the outcome of the ‘Strategy and Plans’ self-assessment exercise, ref: 

C2(a)4; and  
 
(2) considers the use of the Corporate Strategy 2017-21 Measuring and Reporting 

Outcomes Metadata Form to support evaluation and reporting on the strategic 
objectives pertaining to Comhairle services. 

 

Corporate Pitches 
and School Lets 
 

6  The Director of Education and Children’s Services submitted a Report detailing the 
arrangements for hiring rooms and using pitches in schools and proposing free access to 
school sports facilities for vulnerable young people and groups supporting them, where 
the cost to the Comhairle was not excessive.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree: 
 
(1) that the arrangements for School Lets and School Pitch Hire be noted; and 
 
(2) that the Director of Education and Children’s Services be authorised to 

grant free access to School Sports Facilities to appropriate agencies, 
charities and third sector organisations working with ‘at risk’ and vulnerable 
young people and that the Scheme of Delegation be amended accordingly. 

 
  RISK MANAGEMENT  

 

Strategic Risk 7  With reference to item 18 of the Minute of Meeting of 13 December 2016, the Chief 
Executive and Director of Finance and Corporate Resources submitted a Joint Report 
which sought approval of the Strategic Risk Register.  The Report stated that one of the 
objectives of the current Risk Management Strategy was to fully integrate risk 
management into the culture of the Comhairle and its corporate and service planning 
process”.  Services had been requested to review their operational risks alongside 
2018/19 business plans, and for operational risk registers to be published alongside 
those plans.  The process, along with the current quarterly reporting would ensure 
operational risk were fully integrated with the Comhairle’s service planning process and 
would be monitored through the Comhairle’s Corporate Management Team. 
 
The Report further stated that the Comhairle had currently identified 14 strategic risks 
which were noted in Appendix 1 to the Report.  They were made up of 13 threats and 1 
opportunity. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Strategic Risk Register detailed at Appendix 1 to 
the Report.  
 

  CONTINUOUS IMPROVEMENT 
 

Continuous 
Improvement  
 

8  With reference to item 6 of the Minute of Meeting of 25 September 2017, the Chief 
Executive submitted a Report which provided an update on the work of the Continuous 
Improvement Sub-Committee.  Updates in relation to the work packages were outlined at 
paragraph 4.3 of the Report.  Service prioritisation had been highlighted as a key area of 
work to be undertaken following the approval of the Corporate Strategy 2017-21.  To 
demonstrate the link between planned activities and proposed outcomes a draft metadata 
form had been designed to capture the relevant information to measure and report 
annually the progress of the Corporate Strategy 2017-21.  An update in relation to the 
mobile library services was provided at paragraph 7 of the Report. 
 
It was further stated in the Report that, of the 34 key improvement outcomes still in 



 

progress, 22 were on track, six required monitoring and six were off track.  The key 
improvement outcomes that were reporting Amber and Red were detailed in the 
Continuous Improvement Action Plan. 
 
 
It was agreed to  recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) that the Director of Technical Services and the Director of Finance and 

Corporate Resources would submit a Report on the future proposals, in 
respect of workpackage 4 (the WISP Operating Contract), detailing a 
cost/benefit analysis, including environmental efficiencies;   

 
(2) that the Director of Finance and Corporate Resources, the Director of 

Technical Services and the Director of Education and Children’s Services 
submit a Report to the Continuous Improvement Sub Committee and the 
Education, Sport and Children’s Services Committee detailing the wider 
implications for the Comhairle of additional early years provision; 

 
(3) that the Director of Technical Services and the Director of Finance and 

Corporate Resources would investigate maximising the use of leasing 
surplus properties; and 

 
(4) that a further Report, in relation to mobile library services, on the potential to 

deliver a “More Than Books” approach be submitted to the Sub-Committee at 
its next meeting. 

 
  INTERNAL AUDIT MATTERS 

 
Internal Audit 
Progress 2017/18 
 

9  With reference to Item 8 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report detailing Internal Audit Progress 
for the period 1 April 2017 – 22 November 2017.  The Report stated that activity had been 
based on the Strategic Audit Plan for the three years to 31 March 2019 and the 
Operational Internal Audit Plan for 2017/18. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  INTERNAL AUDIT – COMPLETED REVIEWS 
 

Cyber Security – 
Audit Perspective 
 
 

10  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Cyber Security – Audit Perspective in accordance with the Operational 
Annual Internal Audit Plan for 2017/18.  The Report detailed the recommendations arising 
from the Review and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Bus Contracts 
Public,  School 
and Integrated 
Transport  

 
 

11  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Bus Contracts Public, School and Integrated Transport in accordance 
with the Operational Annual Internal Audit Plan for 2017/18.  The Report detailed the 
recommendations arising from the Review and the Action Plan agreed with Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Disaster Recovery 
Arrangement  - 
Information 
Technology 
 
 

11  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Disaster Recovery Arrangement - Information Technology in 
accordance with the Operational Annual Internal Audit Plan for 2017/18.  The Report 
detailed the recommendations arising from the Review and the Action Plan agreed with 
Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Human 
Resources – 
Sickness Absence 
and Management 
 

12  The Director of Finance and Corporate Resources submitted a Report following a review 
by Internal Audit of Human Resources – Sickness Absence and Management in 
accordance with the Operational Annual Internal Audit Plan for 2017/18.  The Report 
detailed the recommendations arising from the Review and the Action Plan agreed with 
Management. 
 
It was agreed to recommend that the Comhairle note the Report. 
 



 
 

 
  INTERNAL AUDIT – FOLLOW UP REPORTS  

 

Outer Hebrides 
LEADER 2014-
2020 Programme 
 

13  With reference to item 12 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Outer Hebrides LEADER 2014-2020 Programme 
Report issued in August 2017.  The Report stated that out of the three recommendations 
made in the original Report, two had been fully implemented and Management confirmed 
that the remaining recommendations would be fully implemented by November 2017. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Homelessness 
 

14  With reference to item 9 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Homelessness Report issued in July 2017.  The 
Report stated that out of the eighteen recommendations made in the original Report, 
fifteen had been fully implemented and Management confirmed that the remaining 
recommendations would be fully implemented by March 2018. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Housing Benefit 
and Council Tax 
Reduction  
 

15  With reference to item 21 of the Minute of Meeting of 20 June 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Housing Benefit and Council Tax Reduction Report 
issued in March 2017.  The Report stated that out of the ten recommendations made in 
the original Report, four had been fully implemented and Management confirmed that the 
remaining recommendations would be fully implemented by March 2019. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Landfill Tax and 
Scottish Landfill 
Communities 
Fund 
 

16  With reference to item 12 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Landfill Tax and Scottish Landfill Communities Fund 
Report issued in June 2017.  The Report stated that all the recommendations made in the 
original Report had been fully implemented.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

Operational 
Depots 
 

17  With reference to item 16 of the Minute of Meeting of 20 June 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Operational Depots Report issued in May 2017.  The 
Report stated that out of the seven recommendations made in the original Report, four 
had been fully implemented and Management confirmed that the remaining 
recommendations would be fully implemented by June 2018. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Performance 
Indicators  
 

18  With reference to item 16 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Performance Indicators Report issued in August 2017.  
The Report stated that the recommendation made in the original Report had been fully 
implemented.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MANAGEMENT 
 

Financial 
Assessment 
(Social Care) 
 

19  With reference to item 27 of the Minute of Meeting of 25 September 2017, the Director of 
Finance and Corporate Resources submitted a Report based on the follow up review of 
the recommendations made in the Financial Assessments (Social Care) Report issued in 
January 2016.  The Report stated that there had been a reduction in backlog cases and 
forty cases were still to be assessed.  
 
It was agreed to recommend that the Comhairle note the Report. 

 
 



 

 
  INVESTIGATION 

 

Investigation 
Report  
 

20  The Director of Finance and Corporate Resources submitted a Report which detailed 
actions taken following an investigation.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

Investigation 
Report  

21  The Director of Finance and Corporate Resources submitted a Report which detailed 
actions taken following an investigation.   
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE MONITORING  
 

Reports 
Outstanding 
 

22  The Chief Executive submitted a Report detailing the Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


