OUTER HEBRIDES
Community Led Local Development

Leasachadh fo Stidir na Coimhearsnachd
INNSE GALL

Priorities for 2024-25:

e Working towards Net Zero;
e Transport; and
e Fair Work and Employability.

e Community Wealth Building;
e Supporting children and young people; and
 Duthchas and Dualchas (with a focus on identifying

Collaboration & Community Empowerment

through inclusion, equality and diversity

Community Engagement

* LAG “roadshow”

* Engagement (visits?) with
previous recipients of CLLD
funding

« |dentifying (future) priorities

+ Communications strategy

o Good news stories &
examples of funded
projects

o Ways for community to
actively contribute to
CLLD

Increased awareness of
CLLD. LAG understand
communities’ priorities and
how they can best support
these.

new approaches that can lead to economic benefits).

Grant Scheme(s)

Decide Fund details (taking
account of the priorities
already identified)

Review score sheet

Score & award fund

Follow up with projects/
project evaluation

Direct action in & by
communities with obvious
positive impacts.

Increased awareness

of CLLD, reinforcing
messages of
“Community

Engagement” strand.

YLAG

“Visioning” and developing our
communities of the future.
Given freedom to operate fairly
autonomous of the LAG.

» Delivery of own programme of
activity with a particular focus
on benefiting young people.
Engagement and collaboration
with national (& international)
youth network (via SRA?)
YLAG member joins LAG

Strong & effective youth
voice.

Inform LAG
priorities &
strategy

Strategy Development

Review LAG governance,
capacity & membership
Link to other organisations
& strategies

Engage with and contribute
to SG policy

Programme evaluation
Identify gaps & how to
address these

Identify learning & dissipate
this

Develop future strategy
(taking account of priorities
identified in strands 1& 3)

LAG assured that their
work is effective and
impactful. Clarity on future
priorities & how to achieve
these.

Admin & Animation

Admin support for the
programme

Monitoring & evaluation
of progress and budgets
Day-to-day link between
LAG, YLAG, AB and SG
Representation of OH
CLLD locally and
nationally

Development of CLLD
network locally &
nationally.

Efficient implementation of
the CLV.




