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Minute of Meeting held in the Council 
Offices, Stornoway, on Wednesday 
14 June 2017 at 9.00am.  

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Donald Manford Mr Iain M Macaulay 
 Mr Iain M Macleod Mr Roddie Mackay 
 Mr Finlay Cunningham Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman A MacDonald Mr Kenny John Macleod 
 Mr Angus Morrison  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus McCormack 
 Mr Paul F Steele Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Paul A Finnegan Mr Donald Crichton 
 Mr Norman MacDonald Mr Calum Maclean 
 Mr Finlay Stewart  
   
   
OFFICERS IN ATTENDANCE Iain Mackinnon Lesley McDonald 
 Calum Mackenzie Fiona Maciver 
 David Macleod Mairi Sine Macdonald 
 David Smart Dolina Macleod 
 Kenneth Morrison Colin G. Morrison 
 Iain N. Campbell Robert Emmott 
 
 
 
Prayer  The Meeting was preceded by prayer led by Mr John Mackay. 

 

Tribute  On behalf of the Committee the Chairman extended sincere condolences to Mr Donald 
Manford and his family on the recent tragic passing of his great-niece Eilidh Macleod and 
conveyed his best wishes to Laura Macintyre and her family for her continued recovery. 
 

  MINUTES 
 

Minute of Meeting 
of 1 March 2017 
 

1 The Minute of Meeting of 1 March 2017 was approved. 

 

Minute of Meeting 
of 16 May 2017 
 

2 The Minute of Meeting of 16 May 2017 was approved. 

 

Minute of Meeting 
of Transportation 
Sub-Committee of 
12 April 2016 
 

3 The Minute of Meeting of Transportation Sub-Committee of 12 April 2016 was noted. 

 

Minute of Meeting 
of HITRANS 5 
February 2017 
 

4 The Minute of Meeting of HITRANS 5 February 2017 was noted. 

 

Minute of Meeting 
of HITRANS 13 
April 2017 
 

5 The Minute of Meeting of HITRANS 13 April 2017 was noted. 

 

Declaration of 
Interest 
 

6 Mr Uisdean Robertson declared an interest as Chairman of Comunn Eachdraidh Uibhist and 
left the Meeting during consideration of Item 20. 

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 
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  CONSTITUTION 

 

Transportation 
Sub-Committee – 
Appointment of 
Members 
 

7 The Chief Executive submitted a Report seeking appointment of Members to the 
Transportation and Infrastructure Sub-Committee.  The remit of the Transportation Sub-
Committee was to determine objections to traffic orders.  In accordance with the Scheme of 
Administration the Chair of Transportation and Infrastructure Committee was an ex-officio 
member of the Sub-Committee and six other Members were required, at least two of whom 
must be Members of the Transportation and Infrastructure Committee. 
 
It was agreed to recommend that the Comhairle appoint the Chairman (ex-officio) and 
six Members of the Comhairle to the Transportation Sub-Committee, at least two of 
whom were Members of the Transportation and Infrastructure Committee as follows: 
 
Mr Uisdean Robertson 
Mr Angus Morrison 
Mr Alasdair Macleod 
Mr Finlay Cunningham 
Mr Norman Macdonald 
Mr Kenneth Macleod 
Mr John Mackay 

 
 

Strategic Member 
Officer Working 
Groups – 
Appointment of 
Members 
 

8 The Chief Executive submitted a Report seeking the Comhairle’s approval for the 
establishment of Member/Officer Working Groups and the Committee was invited to make 
recommendations in relation to the appointment of Members to these Working Groups, 
insofar as the Committee’s interests were concerned. The Report stated that the Strategic 
Member Officer Working Groups would have the advantage of facilitating officer and 
partner/agency representation to ensure that all relevant points of view were captured prior to 
the Comhairle being asked to make strategic or policy decisions.  The Report stated that the 
Chief Executive would appoint officers to Member Officer Working Groups. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) agree to establish a Transportation and Infrastructure Strategic Member Officer 

Working Group, on the basis that the Chair and Vice Chair and five Members be 
appointed as follows: 

 
Mr Uisdean Robertson 
Mr Kenneth Macleod 
Mr Angus Morrison 
Mr Kenneth John Macleod 
Mr Finlay Cunningham 
Mr John Mackay 
Mr Iain M. MacLeod;  and 

 
(2) note that the Chief Executive would appoint officers to the Member Officer 

Working Group. 

 
 

Stornoway Town 
Centre Permit 
Sub-Committee – 
Appointment of 
Members 
 

9 The Chief Executive submitted a Report seeking appointment of Members to the Stornoway 
Town Centre Sub-Committee.  In accordance with a Traffic Regulation Order introduced in 
2006 prohibiting the entry of vehicles to the Stornoway pedestrian precinct area between 
10.30am-6.00pm, the Stornoway Town Centre Permit Sub-Committee was established to 
consider applications for permits to enable vehicles, for the reasons stated above, to gain 
access to the precinct with the exception of the loading and unloading of articulated 
commercial vehicles, which was not permitted during the hours of restriction.  The Sub-
Committee also determined the days and times when access would be permitted and the 
length of time a permit would be valid. 
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  It was agreed to recommend that the Comhairle appoint five Members and up to three 
substitute Members to serve on the Stornoway Town Centre Permit Sub-Committee as 
follows: 
 
Keith Dodson 
Iain Macaulay 
Norman Macdonald 
Alasdair R. Fraser 
Finlay M. Stewart 
 
Substitute Members 
 
Charlie Nicolson 
Gordon Murray 
Neil Mackay 
 
 

  PRESENTATION 
 

HITRANS 
Regional 
Transport 
Strategy – 
Consultation 
 

10 The Director of Technical Services submitted a Report providing an update on the 
development of a Regional Transport Strategy (RTS) by the Highlands and Islands Regional 
Transport Partnership (HITRANS) and seeking delegation to submit a final Comhairle 
response to the consultation on a refreshed draft Strategy and Delivery Plan for submission 
by 7 July 2017.  The original strategy dates back to 2008. 
 
As part of the consultation process and for the benefit of new Members of the Comhairle, Mr 
Ranald Robertson, HITRANS Partnership Director had been invited to present an update on 
HITRANS refreshed Regional Transport Strategy and delivery plan.  The presentation 
provided an introduction and background to HITRANS which was the statutory regional 
transport partnership covering Eilean Siar, Orkney, Highland, Moray and most of the Argyll 
and Bute area. 
 
The presentation provided further information on:- 
 
(1) HITRANS roles and responsibilities and working partnerships 

(2) The objectives of the Regional Transport Strategy 

(3) Details of committed projects for delivery of the life of the plan 

(4) Economy drivers 

(5) Proposals for communities, participation and integration 

(6) Active Travel and Low Carbon 

(7) Specific proposals for Comhairle nan Eilean Siar, which included 

 Outer Hebrides Ferry Service Scottish Transport Appraisal Guidance Study (STAG) 
 Extending ADS to Business and Student Travel 
 Hebridean Way Active Travel Route Development 
 Western Isles Spinal Route Investment 
 Fixed Link Investigation (Sound of Harris) 
 Area wide sustainable travel strategy for active travel and public transport 

integration 
 Air Service Strategy;  and 
 Port/Harbour Development 

 
On conclusion of the presentation members were afforded the opportunity to ask questions. 
 
Under consideration of this item, a number of the issues were highlighted, particularly ferry 
services.  These issues had been raised by the previous Comhairle as part of the 
consultation process on the run-up to the contract award to Calmac for the Clyde and 
Hebrides Ferries Network from 1 October 2017.  Calmac’s bid had included 350 
commitments to improve the service, including £6m investment in vessel and port 
improvements, and to date a formal contract had not been published.  The Committee 
requested that Calmac representatives be invited to attend the next Meeting of the 
Committee in September to address these issues.  Mr Robertson further stated that there 
would be an opportunity to raise these matters at the next meeting of the Islands Transport 
Forum on 21 June 2017, chaired by the Minister for Transport and Islands, Mr Humza Yousaf 
MSP. 
 
Mr John Mackay extended his thanks to HITRANs for their continued investment in the spinal 
routes within the Western Isles and to the development of the Hebridean Way. 
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  It was agreed to recommend that the Comhairle:- 
 
(1) authorise the Director of Technical Services, in consultation with the Chair and 

the Vice Chair of the Transportation and Infrastructure Committee, to submit a 
Comhairle response to the Draft Regional Transport Strategy as part of the 
associated consultation process;  and 

 
(2) authorise the Director of Technical Services to invite Mr Brian Fulton, Director 

of Community and Stakeholder Engagement and Mr Neil Paisley, Transport 
Integration Manager, both of Calmac to the next meeting of the Committee on 
27 September 2017. 

 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2016/17:  Quarter 
4 Year End 
 

11 With reference to item 7 of the Minute of Meeting of 1 March 2017 the Director of Technical 
Services submitted a Report providing an overview of Business Plan and related issues for 
Technical Services at Quarter 4 (Year End).  The Report stated that the Department’s 
Business Plan covered three service areas:  Directorate, Assets and Infrastructure and 
Municipal Services.  The progress against individual actions and key performance indicators 
for 2016/17 were summarised in the Presentation. 
 
The Presentation indicated that there continued to be good achievement against Business 
Plan Key Action and PIs.  The areas of off-target performance related to: 
 

 Department SDAs 

 Delivery of salt barn project 

 Capital expenditure for building and roads projects 

 Implementation of IA recommendations regarding: 

- piers and harbours 
- recycling 
- land acquisition re extensions to Crossbost and Laxay Cemeteries 

 Number of bus passenger on Lewis/Harris Routes 
 
The presentation further provided an overview of financial performance and an update on 
Capital Projects.  The Committee raised the issue of an underspend on the Roads 
Maintenance Budget of £219k and were informed that a fuller explanation would be provided 
in the Revenue Outturn Report to Policy and Resources Committee.  Under consideration of 
this item the Director of Technical Services would provide Members with a breakdown of 
passenger numbers on the various bus routes. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the 2016/17 Performance 
Monitoring Presentation. 

 
 

  HARBOUR BOARD 
 

Port Marine 
Safety Code and 
Monitoring Update 
 

12 With reference to item 9 of the Minute of Meeting of 1 March 2017 the Director of Technical 
Services submitted a Report introducing members of the Transportation and Infrastructure 
Committee, in its role as the Comhairle’s Harbours Board, to the Port Marine Safety Code 
and provided an update on progress against the Action Plan agreed by the Comhairle in 
March 2017.  The Report stated that the Port Marine Safety Code (the Code) set out a 
national standard for every aspect of port marine safety and aimed to enhance safety for 
everyone who used or worked in the UK port marine environment. 
 
The Report highlighted that, as Duty Holders, Members of the Harbour Board were 
accountable for marine safety and it was essential that all Duty Holders familiarised 
themselves with the Code and reviewed any implications in respect of marine safety.  It was 
intended that training for members of the Harbour Board would be provided prior to the 
September/October 2017 Series of Meetings. 
 
It was further stated that a review of the Comhairle’s compliance against the Port Marine 
Safety Code had been undertaken during the second half of 2016 and the Comhairle had 
agreed an Action Plan in March 2017.  A summary of progress against the agreed actions 
was provided in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
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Port Marine 
Safety Code – 
Designated 
Person Contact 
 

13 With reference to Item 10 of the Minute of Meeting of 24 September 2014, the Director of 
Technical Services submitted a Report seeking appointment of a Member of the 
Transportation and Infrastructure Committee, in its role as the Comhairle’s Harbour Board, to 
act as the initial point of contact for the Designated Person as recommended by the Port 
Marine Safety Code.  The Designated Person role was undertaken by the Chief Internal 
Auditor.  The Report stated that the Code was applicable both to statutory harbour authorities 
and to other marine facilities which may not necessarily have statutory powers and duties. 
These were collectively referred to in the Code as ‘organisations’, and may include, but not 
be limited to, the following examples:- 
 

 Competent Harbour Authorities (authorities with statutory pilotage responsible for 
managing a pilotage service) 

 Municipal Port or Harbour Authorities 

 Trust Port or Harbour Authorities 

 Private Port or Harbour Authorities 

 Marine berths, terminals or jetties 
 
The Report indicated that Section 2 of the Port Marine Safety Code Guide provided a full 
description of the role of Designated Person and how they fitted into a Harbour Authority 
organisation and that consideration should be given to appointing a Member with relevant 
maritime experience to be the initial point of contact for the Designated Person. 
 
It was agreed to recommend that the Comhairle appoint, in the Committee’s role as the 
Comhairle’s Harbour Board, Mr Uisdean Robertson (Chairman) as the initial point of 
contact for the Designated Person. 

 
 

  PIERS AND HARBOURS 
 

Lochmaddy Pier 
Improvements 
Project 
 

14 With reference to Item 12 of the Minute of Meeting 1 March 2017, the Director of Technical 
Services submitted a Report providing an update on the development of the Lochmaddy Pier 
Improvements Project and seeking approval for interim prudential borrowing for expenditure 
to be incurred in 2016/17 and 2017/18.  The Report stated that Transport Scotland 
announced in October 2015 the commissioning of a new 100m dual-fuel vessel to the Uig-
Lochmaddy-Tarbert route.  The vessel had been designed to provide a capacity of 127 cars 
and was scheduled for delivery on the route by Autumn 2018.  The Report detailed the 
improvement works required at Lochmaddy to accommodate the new vessel and the 
Comhairle’s primary interests as harbour authority. 
 
Section 5 to the Report detailed the progress on the development and delivery of the project, 
including details of the potential scope of improvement works and the appointment of 
Caledonian Maritime Assets Ltd (CMAL) as Client’s Representative/Project Manager on 
behalf of the Comhairle.  The Report stated that Transport Scotland had proposed that the 
Comhairle fund the works initially through prudential borrowing with the resultant revenue 
costs being met through increased Pier and Harbour Dues which would be levied by the 
Comhairle against CalMac and reimbursed by Transport Scotland through the provisions of 
the Clyde and Hebrides Ferry Services (CHFS) contract.  As outlined in Section 6 to the 
Report, the funding model was currently being developed in consultation with Transport 
Scotland, CMAL and the Director of Finance and Corporate Resources. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress associated with the development of the Lochmaddy Pier 

Improvements Project; 
 
(2) homologate (unless previously approved) interim prudential borrowing in 

2016/17, the cost of which is £1,301 in 2017/18 funded from existing Marine 
Services budgets;  and 

 
(3) approve interim prudential borrowing in 2017/18 of £919.6k, the repayment cost 

of which is £73.8k in 2018/19, to be met from increased pier and harbour dues 
to be considered for implementation as part of the budget-setting process for 
that year. 
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Marine Fuels – 
Service 
Monitoring Update 
 

15 With reference to item 16 of the Minute of Meeting of 28 September 2016, the Director of 
Technical Services submitted a Report providing an update on the Comhairle’s Marine Fuels 
operation.  The Report stated that the Comhairle’s Internal Audit section had reviewed the 
Marine Fuels Trading Operation and the key recommendations and actions were detailed in 
the Appendix to the Report. 
 
The Report stated that the Comhairle provided marine fuel at 14 fishery piers across the 
Western Isles and, subsequent to the renewal of the fuel tanks and the installation of a new 
Fuel Management System in 2014, there had been a number of issues which had a 
significant impact on the service to users and accurate billing. 
 
The Report stated that the installation of new pumps with integrated metering systems and 
uninterrupted power supply (UPS) units had considerably improved the service.  Issues with 
connectivity remained at the Acarsaid Mhor and Vatersay causeway tanks which would be 
resolved in 2017 with the rollout of fibre broadband in these areas.  It was noted that it was 
proposed to undertake a tender exercise for a Fuel Management System (FMS) this year and 
it was proposed that this service would in future form part of the remit of the post of Garage 
and Fleet Services Manager which was the subject of a report to Human Resources Sub-
Committee. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

 
 

  FERRY SERVICES 
 

Ferry Services 
Procurement – 
Policy Review 
 

16 With reference to item 15 of the Minute of Meeting of 8 June 2016, the Director of Technical 
Services submitted a Report providing an update on matters associated with the review of 
the procurement of lifeline ferry services being undertaken on behalf of Scottish Ministers and 
to seek approval of a draft Comhairle response. 
 
The Report stated that a policy review into future tendering for Scottish Government ferry 
contracts had been announced by the Minister for Transport and the Islands, Mr Humza 
Yousaf on 2 February 2017.  The terms of reference for the Review were published by 
Transport Scotland on 15 March 2017 and were included in Appendix 2 to the Report.  The 
Policy Review’s primary purpose was to ensure the continued provision of safe, efficient and 
effective ferry services that would meet the needs of island and remote rural communities 
and which provided value for money to the taxpayer, including in particular Teckal exemption 
and State aid rules.  A provisional timeline was presented for information in Appendix 2 to the 
Report and it was anticipated that a Report would be published in Autumn 2017. 
 
A draft Comhairle response by the Director of Technical Services was circulated to the 
Committee for approval which incorporated comments from both key stakeholders meetings 
held in Stornoway on 23 May 2017 and in Benbecula on 6 June 2017. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Chair and the Vice Chair of the Transportation and 
Infrastructure Committee, to finalise and submit a Comhairle response as part of the 
Ferry Services Procurement Policy Review consultation process. 

 
 

  ROADS AND INFRASTRUCTURE 
 

Scottish 
Government 
Consultation 
Responsible 
Parking (Scotland) 
Bill 
 

17 The Director of Technical Services submitted a Report seeking approval of a proposed 
Comhairle response to a Scottish Government consultation on improving parking in Scotland.  
The Report stated that the consultation had been developed in partnership with the 
Responsible Parking Stakeholder Working Group established in August 2016 of which the 
main representatives were listed in Paragraph 2.2 to the Report.  The consultation sought 
views on: 
 
• how parking laws could be made clearer 
• what parking restrictions and exemptions should apply 
• the best approach for managing parking,  and 
• the location of vehicles in today’s town centres, including improved accessibility for all. 
 
Matters associated with parking and traffic management in the Western Isles had been a 
concern for the Comhairle as was the case for many local authorities and these issues would 
be taken forward by the Strategic Member Officer Working Group.  The Comhairle’s 
proposed response to the consultation was detailed in the Appendix to the Report. 
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It was agreed to recommend that the Comhairle approve the proposed response to the 
Scottish Government’s consultation on Improving Parking in Scotland detailed in the 
Appendix to the Report. 

 
 

Scottish 
Government 
Consultation 
20mph Speed 
Limit 
 

18 The Director of Technical Services submitted a Report seeking approval to grant delegation  
to the Director of Technical Services to submit a Comhairle response to a Scottish 
Government consultation to introduce a Proposed Restricted Roads (20mph Limit) (Scotland) 
Bill to change the default speed limit from 30mph to 20mph on restricted roads.  The 
consultation led by Mr Mark Russell MSP had been launched on 15 May 2017 and closed on 
7 August 2017. 
 
The Report stated that there were currently 26 20mph zones throughout the Western Isles 
associated with schools.  The proposed Bill would potentially impact a significant number of 
the Comhairle’s urban and rural roads.  The consultation stated that evidence from the rollout 
of previous 20mph schemes across the UK suggested that it was significantly cheaper to 
have a national 20mph default limit rollout as opposed to each local authority implementing 
their own scheme and full details for these figures was provided in the consultation 
document.  These figures also include the costs of an accompanying awareness raising 
campaign, which would to be a key element for encouraging the public to adopt 20mph as a 
new norm. 
 
The Director of Technical Services encouraged Members to contact him directly if there were 
any areas of concern within their ward area regarding non-adherence to speed limits and that 
he would inform Police Scotland. 
 
It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services, in consultation with the Transportation and Infrastructure Strategic Member 
Officer Working Group, to respond to the Scottish Parliament Member’s Bill 
consultation on 20mph speed limits. 

 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person (other than the 
Comhairle). 
 

Disposal of 
Surplus Assets 
 

19* With reference to item 25 of the Minute of Meeting of Policy and Resources Committee of 8 
March 2017, the Director of Technical Services submitted a Report providing an update on 
progress with the disposal of surplus assets and to seek consideration of the proposals 
outlined in the recommendations.  An action log of all surplus assets as at 22 May 2017 was 
appended to the Report. 
 
It was agreed to recommend that the Comhairle agree to: 

(1) note the Report; 
 
(2) advertise the former Lochmaddy School on the open market after verification 

internally within the Comhairle that the site is not required for housing; 
 
(3) grant North Harris Trust a further six month extension to its lease of Scalpay 

School; 
 
(4) grant North Harris Trust an extension of time to submit a Business Plan for the 

acquisition of Scalpay School by 2 September 2017;  and 
 
(5) authorise the Chief Executive to sell the land adjacent to 4 Kyles Scalpay to 

Abigail Stubbings for market value, plus the costs of conveyancing, and on 
such terms and conditions as he, in consultation with the Director of Technical 
Services, deems appropriate. 
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  Mr Uisdean Robertson declared an interest as Chairman of Comunn Eachdraidh Uibhist and 

left the Meeting during consideration of the following item. 
 

Carinish School 
 

20 The Director of Technical Services submitted a Report seeking approval to sell former 
Carinish School to Comman Eachraidh Uibhist a Tuath (CEUT).  The Report stated that 
CEUT had expressed an interest in acquiring the former Carinish School and submitted an 
offer and Business Plan for its acquisition as detailed in the Appendices to the Report which 
were compliant with the statutory obligations of The Disposal of Land by Local Authorities 
(Scotland) Regulations 2010.  The Report stated the CEUT proposed to invest in excess of 
£1.5M into the development project and, in addition to the core function of museum storage 
and display, the plans included: 
 

 sub-letting the kitchen/eating area and two rooms for e-sgoil purposes 

 creating a small convenience store and laundrette 

 offering a meeting and conference space 

 a multi-use games area providing school activities;  and 

 guided walks to places of historical interest 
 
The Report endorsed the acceptance of the offer on the bases outlined in the 
recommendations to the Report. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive to sell 
the former Carinish School to Comann Eachdraidh Uibhist a Tuath (CEUT) for the offer 
price of £8,000, plus the non-staff costs of conveyancing and costs of feu plan 
preparation, and on such terms and conditions as he, in consultation with the Director 
of Technical Services, deems appropriate, including, without prejudice to the 
foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private sale 

proceeds following deduction of the purchase price and any reasonable 
expenses of sale to the Comhairle if the asset, or any part thereof, is sold within 
ten years of the transfer date; 

 
(2) a contract being agreed between the parties to entitle the Comhairle to 

purchase the property for the sale value should there be no significant 
development or betterment of the property within three years of the transfer 
date; 

 
(3) missives being concluded within six months of the Comhairle notifying 

Comann Eachdraidh Uibhist a Tuath that its application has been successful;  
and 

 
(4) submission of further information such as; constitution, audited accounts and 

evidence of community consultation, to the satisfaction of the Director of 
Technical Services, in consultation with the Asset Management Senior Officers 
Group. 

 
 

  WASTE MANAGEMENT 
 

Waste Disposal 
and Recycling - 
January 2021 
 

21 With reference to item 7 of the Minute of Meeting of 4 February 2016, the Director of 
Technical Services submitted a Report providing an annual update on the delivery of the 
Comhairle’s Waste Strategy.  The Report stated that the Waste Strategy for the Western 
Isles had been approved in 2012 and an update had been delayed subsequent to the 
publication of the Waste (Scotland) Regulations 2012 which included a 2021 ban on 
biodegradable municipal waste to landfill.  A Waste Strategy Action Plan Update for 2017 
was provided in the Appendix to the Report which identified a number of key actions. 
 
The Report highlighted a plateau in recycling tonnage figures since 2012 and proposals to 
extend the kerbside recycling services to the remaining household in Lewis and Harris would 
require an additional vehicle, driver and crew and blue and green bins for each household.  It 
was noted that discussions were ongoing with Zero Waste Scotland in regard to capital 
funding to enable this to be taken forward. 
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  The Report highlighted the proposals for a ban on landfill disposal of biodegradables and the 
implications for islands authorities and for the Comhairle’s Waste Strategy going forward.  A 
Working Group had been set up by Scottish Government and SEPA to develop new 
guidance for Landfill Operators and the Comhairle was represented on that Group by Mr 
David Macleod, Head of Municipal Services  The concerns related to imposing a ban across 
the Western Isles which could result in up to six lorry loads of waste per day being 
transported by ferry to the mainland and there was no guarantee that this level of capacity 
would be available, or that the ferry operator would be willing to carry this volume of waste 
materials on a regular basis.  Mr Macleod provided an update from the last meeting of the 
Group where indications had been positive that there would be some form of exemption or 
derogation for islands authorities and that a decision was anticipated in a month.  This would 
be an important issue for the Strategic MOWG to consider and it was proposed that a 
Members’ Seminar on waste would be organised in August 2017. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

Outer Hebrides 
Local Energy Hub 
– Project Update 
 

22 With reference to item 13 of the Minute of Meeting of 17 June 2015, the Director of Technical 
Services submitted a Report providing an update on the Outer Hebrides Local Energy Hub 
(OHLEH) which had been developed from the Western Isles Hydrogen Project.  The Report 
stated that the development explored options to release the potential of constrained energy 
production in the Western Isles and to consider opportunities by building on the existing 
infrastructure at the Creed Park Waste Management Facility. 
 
The Report stated that funding of £605k had been secured from the Local Energy Challenge 
Fund to develop the current phase of the project, specifically for the installation of 
hygienisation/pasteurisation equipment to allow the Creed Anaerobic Digestion (AD) plant to 
accept fish waste, an upgrade to the existing hydrogen electrolyser to provide power to 
remote locations by using hydrogen gas.  It also included the cost of converting a Refuse 
Collection Vehicle to allow it to run on hydrogen and diesel.  On completion, the OHLEH 
would provide an integrated energy generation project which would maximise the generation 
potential of the Comhairle’s AD plant with the Creed Park wind turbine, both of which would 
otherwise be constrained by the limits of their individual grid connections. 
 
As indicated in the Report, the Comhairle entered into a formal binding agreement with the 
Scottish Salmon Company to supply to 2,500 tonnes of fish waste over a five year period.  
This initial target, based an average of 500 tonnes per year was considered to be achievable 
and represented a low risk to the waste producer and the Comhairle. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  PERFORMANCE MANAGEMENT 
 

Reports 
Outstanding 
 

23 The Chief Executive submitted a Report detailing those Reports outstanding from the 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a matter 
of urgency in order to allow the Comhairle to take a view on the matter prior to the next 
Series of Meetings. 
 
 

Extension to Pay 
and Display Car 
Parking in 
Stornoway Town 
Centre: Update 

 

24 With reference to item 15 of the Minute of Meeting of 23 March 2016, the Director of 
Technical Services submitted a Report providing an update on Phase 1 of the project to 
extend pay and display car parking in Stornoway Town Centre.  The Report stated that the 
Comhairle had agreed in March 2016 to introduce pay and display into the area known as 
the Fisherman’s car park and areas of South Beach adjacent to the Star Inn and the 
Caledonian Hotel.  Subsequent to statutory public consultation as part of the promotion of 
the new Traffic Order “Comhairle Nan Eilean Siar Parking Places (Pay And Display) Order” it 
had been considered appropriate to standardise ‘no return” periods across all Comhairle Pay 
and Display car parks to two hours.  No objections had been received as part of the 
consultation and it was anticipated that the project would be completed by August 2017. 
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  The Committee raised concerns in regard to Traffic Warden provision and also issues in 
relation to South Beach carpark, traffic management for ferry users and the provision of ‘one 
hour only’ parking from the Royal Hotel through Cromwell Street and along North Beach to 
the Crown Hotel.  It was noted that traffic management would fall under the remit of the 
Transportation and Infrastructure Strategic Member Officer Working Group. 
 
It was agreed to recommended that the Comhairle approve the proposal to standardise 
the “no return” period for all Comhairle Pay and Display car parks to two hours. 

 
 


