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Introduction: 

 

The Outer Hebrides Single Outcome Agreement (SOA) 2013 -2023 provides the basis for 

the Comhairle’s Corporate Strategy 2012 -2017 and the Comhairle’s Business Plans.  The 

currently Corporate Strategy and Business Plans have been ‘rolled’ for a further 12 month 

period and are scheduled up be updated by the end of 2017.   

 

Our Vision: 

A confident Outer Hebrides – that has at its heart a stable economy that offers new growth 

opportunities; that has strong communications links both within and outwith the Hebrides and 

that values its Gaelic, cultural and natural heritage. 

 

 A confident community – that is safe, healthy, caring and protective of the vulnerable; with 

the ability to take greater action and responsibility for its own needs; where young people are 

highly valued and where the population is stable and moving towards growth.  

 

A confident Comhairle – that is responsive and plans proactively for the future; that 

provides a strong representative voice for the Outer Hebrides at Scottish, UK and European 

levels; that delivers first-class educational facilities and delivers a set of key services that are 

prioritised and focused on delivering value for money.  

 

Our Mission Statement: 

The Comhairle will work with its community and other partners to help shape the Outer 

Hebrides as a confident community and an attractive place to live, work and do business. 

 

Our Values: 

Working together to lead Partnership working to make the best use of available resources.  

Good quality services to provide good quality and efficient services to meet the needs of 

the community.  

Community leadership to engage positively with our community and be responsive to its 

needs.  

Represent the Outer Hebrides to present a positive image of the Outer Hebrides at 

Scottish, UK and EU level.  

Sustainability to ensure that the economic, environmental and social factors are balanced. 

Equalities to promote fairness and equalities for all. 

 

The Comhairle recognises that equality is key to achieving the Vision for the Outer Hebrides 

by promoting equality within our practices and services and valuing the diversity of our 

employees and communities.  The Comhairle is committed to tackling discrimination; 

advancing equality of opportunity; and promoting good relations within our workforce and our 

communities.  Mainstreaming equality, diversity and human rights is the process by which 

we will work towards achieving this as an organisation for all residents, visitors and business 

of the Outer Hebrides. 

 

By considering and integrating equalities into the daily work and discharging of duties 
required by the Comhairle will assist the achievement the vision set out above to the benefit 
of all those who live, work, visit and do business with the Outer Hebrides.  
We will take equalities into account in the way we go about our business when 
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acting as: 

 an Employer; 

 a Policy Maker; 

 a Service Provider; 

 a Decision Maker; 

 a Buyer of Goods and services; 

 an Education Authority; and 

 a Licensing Board. 

 
 

Furthermore, the Equality and Human Rights Commission (Scotland) identifies a number of 

benefits to mainstreaming the equality duty which include: 

 Equality becomes part of the structures, behaviour and culture of an authority 

 An authority knows and can demonstrate how, in carrying out its functions, it is 

promoting equality 

 Mainstreaming equality contributes to continuous improvement and better 

performance 

 

The Comhairle is required to publish a provisional mainstreaming report and set of equality 

outcomes in draft by 30th April 2017.  Following the Local Government elections on 4th May 

2017, there will be an opportunity for the incoming council to make any necessary changes 

and ratify the final version of the Outcomes.  The Equality Outcomes are the results which 

we want to see happen over the next four years to make the Outer Hebrides a better place 

to live, work and do business. 

 

Full copies of this report are available at our website: http://www.cne-siar.gov.uk/ 

This document can be provided in alternative formats or languages upon request.  You can 

request by email at:equalities@cne-siar.gov.uk or enquiries@cne-siar.gov.uk or by 

telephone: 0845 60070903 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cne-siar.gov.uk/
mailto:enquiries@cne-siar.gov.uk
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The Equality Act 2010 and the General Duty 

The Equality Act 2010 (“the Act”) came into force on 1 October 2010 and brought together 

over 116 separate pieces of legislation into one single Act.  The Act introduced a new public 

sector general duty, this single duty replaced the three previous duties set out by race, 

disability and gender legislation.  The purpose of the Act is to simplify, strengthen and 

harmonise legislation with a new discrimination law which protects all individuals, from unfair 

treatment and promotes a fair and more equal society.  The Act aims to ‘integrate 

considerations of the advancement of equality into the day to day business of all bodies 

subject to the duty’. 

All individuals are protected by the Act as every person has one or more of the protected 

characteristics listed below so the Act aims to protect everyone against unfair treatment. 

The nine protected characteristics are:- 

 Age; 

 Disability; 

 Gender; 

 Gender reassignment; 

 Marriage and civil partnership; 

 Pregnancy and maternity; 

 Race; 

 Religion or belief; and  

 Sexual Orientation 

 

The General Duty introduced by the Equality Act 2010 

Section 149 of the Equality Act 2010 came into force in 2011 which introduced a new a new 

Public Sector Equality Duty (“PSED”) which became law across Scotland.  The PSED has 

three parts which required listed public bodies to have due regard to the need to:- 

 (a) eliminate discrimination, harassment, victimisation and any other conduct that is 

prohibited by or under this Act; 

 

(b) advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it; 

 

(c) foster good relations between persons who share a relevant protected characteristic and 

persons who do not share it. 

 

The General Duty equips the Comhairle to: 

 Take effective action on equality matters  

 Make the right decisions first time 

 Develop better policies, practices and procedures which are evidence based 

 Be more transparent, accessible and accountable 

 Improve outcomes for all 

 



 

6 
 

The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 

The Specific Duties of the Equality Act came into force on the 27 May 2012 with the majority 

of the reporting functions to be in place by 30 April 2013.  The Specific Duties were 

introduced by the Scottish Government to assist public authorities like the Comhairle to meet 

the general duty.  The specific duties are:- 

 Report on mainstreaming the Equality duty every four years (with the next 

mainstreaming report required no later than 30 April 2017) 

 Publish a set of equality outcomes every 4 years (with the next set required no later 

than 30 April 2017) 

 Report on progress made to achieve equality outcomes set out in the mainstreaming 

report every 2 years (with the next report required no later than 30 April 2017). 

Listed public bodies are also required to:- 

 Assess and review policies and practices 

 Gather and use employee information 

 Publish gender pay gap information 

 Publish statements on equal pay 

 Consider award criteria and conditions in relation to public procurement 
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Mainstreaming Equalities in the Comhairle, the Education Authority and Licensing 

Board 

 

The Comhairle: 

The process of mainstreaming the equality duty requires the Comhairle to give due regard to 

equality and diversity in all the day to day activities which the authority is involved in.  This 

means taking equality into account when conducting business as an employer, as a service 

provider and as a community partner. By integrating equality considerations into our day to 

day work we can improve the way in which we conduct business as an employer and when 

planning and delivering services.  Everyone working for, or with, the Comhairle has a 

responsibility to promote equality of opportunity and build positive relationships between 

different groups.   

 

As one of the largest employers in the Western Isles, it is recognized that Equality and 

Diversity is key to the work which the Comhairle is both responsible for and involved in.  As 

an employer and  service provider the Comhairle aims to eliminate discrimination, 

harassment and victimization; advance equality of opportunity between people who share a 

relevant protected characteristic and those who do not; and foster good relations between 

people who share a protected characteristic and those who do not. 

 

It is essential that Comhairle employees and elected members are aware of the general duty 

as set out in the Equality Act to ensure that it is considered appropriately in the work which is 

being completed. 

 

Successful advancement of the equality agenda will involve partnership working between the 

Comhairle, the Community and other partners.  Essentially this will involve: 

 

Elected Members 

Councillors are elected by the public to serve and represent the individuals within the local 

area.  Councillors have the opportunity to engage with the local community to identify the 

needs of constituents.  They can provide leadership direction and support to compliance with 

the Equalities Strategy and provide a scrutiny role regarding the decision making process. 

 

Corporate Management Team 

Corporate Management Team, chaired by the Chief Executive, consists of all Directors who 

have the responsibility for progressing equality within their individual portfolio. 

 

Contact Officers 

Contact Officers are the Heads of Service in each Department who take a lead role in 

progressing equalities within the service areas across their portfolio. 

 

Equalities Service 

This is located within the Organisational Development Section of Human Resources and has 

responsibility for ensuring the co-ordination and mainstreaming of the equalities agenda 

within the Comhairle. 
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Policy and Resources Committee 

Policy and Resources Committee, chaired by the Leader, has the lead responsibility for 

Equalities. The Chair ensures, through the Chief Executive, that inclusion and diversity is 

central to the Comhairle’s performance and service delivery agenda. 

 

The Community Planning Partnership 

The Community Planning Partnership is an information and consultation channel for all 

community partners to enable two way communication with minority groups within the 

Western Isles.  The Comhairle is a key stakeholder in the Outer Hebrides Community 

Planning Partnership (OHCPP) and leads on key priorities for the Western Isles.  Community 

Planning is about public sector organisations working together to improve and deliver better 

public services for the authority area. 

 

The public can also raise issues and concerns regarding equality matters through the 

OHCPP meetings which are conducted across the islands throughout the year and also 

through the Community Co-ordinators ‘Have your say days’ which are also conducted 

throughout the year. 
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The Education Authority: 

The Comhairle’s Education Authority is committed to the principle that the experience 

of being included, valued and respected is the right of every child and young person 

and their parents.  This is most likely to be achieved when diversity is recognised, 

valued, respected and regarded positively, and where planning takes place with 

equality and diversity in mind. 

The Education Authority recognises that ‘inclusion and participation are essential to human 

dignity and the enjoyment and exercise of human rights’ and holds to the belief that all 

children and young people are educable and are the responsibility of the Education service. 

It recognises that all children and young people are entitled to the “presumption of 

mainstream” as the starting point in planning for appropriate provision and seeks to enhance 

the capacity of mainstream to meet the needs of all children and young people.  Where 

exceptions become necessary the authority seeks to secure robust connections between the 

mainstream and any additional or specialist provisions. 

The authority is committed to the following principle: 

“taking into account issues of diversity and equality and ensuring that outcomes do not 

discriminate against children, young people and their families. This includes not 

discriminating on grounds of race, disability, gender, sexual orientation, language, religion or 

belief and age” (Supporting children’s learning: code of practice (2005) 

The Education Authority also recognises the existence of other discriminatory factors such 

as ability, poverty, remoteness, mental health and seeks to ensure that these do not militate 

against the achievement of equal outcomes. 

It strives to ensure that wherever possible provision should be in a mainstream school, while 

recognising that appropriate support, advice and resources may be necessary to achieve 

this. However, it also acknowledges that parents and young people are entitled to express a 

preference for where that education should take place. 

In furthering this goal the Education and Children’s Services Department will: 

● ensure that pursuit of the experience of inclusion for ALL underpins all local 

developments; 

● encourage and develop shared local responsibility and commitment to educating and 

providing for all the children and young people in their local area; 

● work with schools to develop inclusive cultures, policies and practices 

● monitor progress towards enhanced inclusive practice. 

 

The Education Authority believes that inclusive practice will lead to the development of 

contexts for learning, wellbeing and development where the individual needs and 

circumstances of every child and young person are understood and addressed positively. It 

is committed, therefore, to ensuring that a range of flexible responses should be available to 

meet such needs and to take account of their diversity. 
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Furthermore, the authority holds to the principle of collective responsibility and believes that 

inclusion is an issue for all staff rather than the exclusive responsibility of a particular service 

or group of individuals. 

The Comhairle’s Education Authority values diversity and the uniqueness of the 

individual. It is committed to creating children's services and educational 

opportunities that are fair and equitable regardless of disability, race, gender, social 

background, religion and belief/culture, age, sexual orientation or additional support 

needs.  It also recognises the needs of all parts of the communities we serve and 

seeks to build upon their strengths. 

Equalities related legislation, including the Education (Disability and Pupils’ Educational 

Records) Act (2003) the Education (Additional Support for Learning) Act (2004), and the 

Equality Act (2006) require a commitment to this principle.  The latter places duties on all 

public bodies to be proactive in promoting good relationships and addressing all forms of 

discrimination, harassment and bullying.  

The Department of Education and Children’s Services recognises the need to work in a way 

that ensures more equal outcomes for all. It is committed to enhancing the capacity of its 

educational establishments and services to address all forms of discrimination and remove 

barriers to participation and achievement. For all children and young people it will continue to 

seek to secure this by enabling choice and ensuring access to a full range of appropriate 

curriculum and learning opportunities within the local community.  

 

To achieve this, the authority and its establishments and services will continue to:  

 Develop Equalities policies, schemes and procedures in line with national legislation 

and guidance on Equality issues 

 Provide equalities training for all staff to enhance the knowledge and awareness of 

personnel within the Education service 

 Establish as part of the Social Inclusion agenda, effective partnership working with 

other Comhairle departments, voluntary sector organisations and community groups 

 Consider all protected characteristics and regularly monitor and review policies in 

relation to protected characteristics in order to assess impact and effectiveness of the 

policies and ensure that the Education Authority is discharging its  duties and 

enhancing provision and practice within the terms of equalities legislation. 

 Set up procedures for monitoring and reporting and addressing discriminatory 

practice, harassment and bullying and the promotion of positive relationships  within 

the Education community and provide support as necessary; 

 Undertake equalities related monitoring and data gathering and carry out data 

analysis in relation to , for example, attainment , exclusions; course choices, 

representation on councils and working groups etc 

 Provide targeted support as necessary to minority groups and potentially 

marginalised pupils with additional support needs. 

 

The Education Authority seeks to develop systems, services and provisions which accord 

with the concept of additional support needs.  It recognises that ‘additional support needs’ 
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refers to any child or young person who, for whatever reason, requires additional support for 

learning.  It also recognises that additional support needs can arise from any factor which 

inhibits a child or young person’s capacity to benefit from learning or education, whether 

these factors relate to the learning environment or to social, emotional, cognitive, linguistic, 

ability, health or family and care dimensions.   Some additional needs will be long term while 

others may be short term. It is the way in which these factors impact on the child’s learning 

and participation that informs the level and type of support necessary.  The authority has in 

place a continuum of assessment and a system of staged intervention based on the 

principles and it will work with partners in Health, Social Work and other appropriate 

agencies to ensure early identification, effective intervention and well managed transitions in 

respect of those children and young people who may require support. 

 

The Education & Children’s Services Department, in partnership with others, will work within 

the authority’s overall policy framework and the Learning Community model of service 

delivery in order to meet the requirements of the additional support for learning legislation.  

This will be achieved through: 

 an ongoing programme of awareness raising and training for ALL staff in relation to 

the four principles of this policy; 

 appropriate curriculum planning and differentiation; 

 effective identification, assessment and audit procedures; 

 a system of staged intervention; 

 the authority’s additional support needs referral system; 

 enhanced planning including Co-ordinated Support Plans, Individualised Educational 

Programmes and systems of personal learning planning as required by the needs of 

the child or young person; 

 seeking and taking account of the views of the child or young person and their 

parents; 

 a planned system of review for all children requiring additional support; 

 developing, in consultation with parents, policies and procedures that guide them 

through the process; 

 partnerships and agreements with other agencies; 

 enhanced information sharing systems and protocols across children’s services; 

 the publication of policies and arrangements for identifying and addressing additional 

support needs; 

 providing independent mediation services for all parents of children with additional 

support needs; 

 working with others at least one year before the child or young person leaves school 

to prepare adequate post-school provisions. 

 

The authority accepts that there is now increasing evidence to demonstrate that effective 

teaching and learning can ‘minimise’ the numbers of those at risk of exclusion through 

under-achievement. It is committed to fostering educational resilience which is defined as 

the ‘heightened likelihood of educational success despite vulnerabilities and adversities 

brought about by environmental conditions’.     
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Educational resilience can be fostered through interventions that enhance children’s 

learning, develop their talents and competences, and protect and buffer them against 

environmental adversities. The authority recognises that if education is to promote 

attainment, achievement and the experience of inclusion, then it must ensure that it focuses 

its resources on learning and teaching where they make the greatest impact.  This is 

achieved through the operation of a staged system of support. 

The Department of Education & Children’s Services seeks to exploit all the opportunities 

afforded through the Curriculum for Excellence to ensure flexible responses, including 

personalisation and choice for all children and young people, in order to ensure positive 

outcomes for all. 

Though the development of ‘A Curriculum for Excellence’ the Education Authority will 

continue to develop and implement learning and teaching practices which accommodate the 

learning approaches of all young people.  This will include the partnership working with 

College to provide non-stereotypical apprenticeships and vocational training for young 

people.   
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The Licensing Board: 

Licensing Statutory Provisions 

The Licensing (Scotland) Act 2005 

The Gambling Act 2005 

 

The Licensing Objectives 

The regimes under the Licensing (Scotland) Act 2005 and the Gaming Act 2005 set out 

broad aims which the Board must and will support in all its functions, which are: 

 

The Licensing (Scotland) Act 2005 

 Preventing crime and disorder 

 Securing public safety 

 Preventing public nuisance 

 Protecting and improving public health 

 Protecting children from harm 

 

 

The Gambling Act 2005 

 Preventing gambling from being a source of crime or disorder, being associated with 

crime or disorder or being used to support crime 

 Ensuring that gambling is conducted in a fair and open way 

 Protecting children and other vulnerable persons from being harmed or exploited by 

gambling 

 

Constitution 

The Board is constituted in terms of the Licensing (Scotland) Act 2005.  The Board is 

entrusted with the administration of liquor licensing and with certain other statutory duties.  

The Board is comprised of 10 elected members of the Comhairle, elected at the first 

Comhairle Meeting after each ordinary Council election.  A Licensing Board must consist of 

at least 5 members. 

Board meetings are held in public but deliberations can be made in private.  All decisions 

taken by the Board must be made in public. Following the Local Government Elections in 

May 2017 a new Licensing Board will be elected. 

 

All revenue received by the Board from licence application fees must be transferred to the 

Comhairle.  The Comhairle is charged with the responsibility for providing accommodation 

for meetings of the Board and all necessary expenses in respect of the proceedings of the 

Board. 

Our meetings are held in venues that are fully accessible to everyone. 

 

 

Work of the Board 

 Accept and process to grant, vary, transfer, review or refuse all applications for liquor 

licensing premises. 

 Accept and process to grant, vary, review or refuse all applications for personal 

licences. 
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 Accept and process to grant, vary or refuse all applications for occasional extensions 

and occasional licences. 

 Accept and process to grant, vary, transfer, review or refuse all applications for 

gaming premises licences. 

 Accept and process to grant, vary, transfer, review or refuse all applications for 

automatic entitlement to gaming machines and gaming machine permits for licensed 

premises and registered clubs. 

 Accept and process to grant, vary, review or refuse registrations for the promotion of 

Small Societies’ Lotteries. 

 Hear certain complaints against licence holders for example, if they are breaking the 

licence conditions. 

 Consult on and adopt policies in relation to the Board’s licensing functions. 

 Provide general support and guidance to the trade and the community on the above. 

 

The Board has to formulate a number of policies to ensure consistency and fairness in the 

operation of its licensing functions.  The Board also has a Scheme of Delegation to allow the 

Clerk to grant some routine requests without the need for formal hearings. 

 

 

Licensing Forum 

The Licensing Forum (‘the Forum’) is the medium through which the Board can engage with 

representatives of all parts of the community and ensure community views are taken into 

account in the development of Board policies and guidelines. 

 

The Licensing (Scotland) Act 2005 lays down statutory groups that must be represented 

within the Forum, these being: 

 Holders of premises licences and personal licences 

 The Chief Constable for the area 

 Persons having functions related to health, education and social work 

 Young persons 

 Person’s resident within the Forums area 

 Licensing Standards Officer 

 

Premises Licences, Staff and Training 

There are currently 100 premises licences issued by the Board, which includes 6 

clubs.  Licensed premises, excluding clubs, must have a premises manager.  53 premises 

managers are male and 47 are female. 

The work of the Board is carried out by the Clerk to the Board, the Licensing Standards 

Officer/Paralegal and Licensing Assistant.  Members and staff will attend, seminars and 

briefing on Equalities run by Comhairle nan Eilean Siar. 

 

Equality Policy 

The Board has adopted the Comhairle’s Equality Policy to enable it to assist us in 

mainstreaming equalities into the licensing process.  It will act as a tool giving us due regard 

to our equalities duties, both in setting licensing policy and procedures and, in determining 

licensing applications.  We have now included the following mission statement in our 

Equality Policy: 
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‘Our mission is to serve the licensing needs of the Western Isles as quickly and efficiently as 

possible, striking a balance between the business needs of our customers and the interests 

of the community as a whole, in order to protect the public and further the licensing 

objectives set out under the Licensing (Scotland) Act 2005 and the Gambling Act 2005’. 

 

To achieve our mission: 

 We will reach out to all parts of our society and genuinely reflect their interests in 

determining policy. 

 We will have open and honest exchanges of information in customer-friendly settings 

and make decisions in a fair and reasoned manner based around agreed and 

published policies. 

 We will promote fairness in all we do, thereby ensuring that equality considerations 

are central to the administration of the licensing system. 

 We will work in partnership with a wide range of other public bodies, including the 

Comhairle and its various services, statutory consultees, licence holders and the 

public to achieve our objective.  They too should work towards eliminating any 

unlawful discrimination and protect equality of opportunity and good relations 

between persons from all sections of society. 

 We will strive to reflect the interests of people from all sections of the society we 

serve. 

 

Translation and Interpretation Services 

We will use interpreters at Licensing Hearings where it is known that the applicant for a 

licence does not have English as a first language.  We will also provide policy documents 

and procedures in alternative formats on request. 

 

Equality Impact Assessments 

To ensure consistency across the Western Isles we have adopted the EQIA toolkit 

developed by Comhairle nan Eilean Siar.  We will use this toolkit to assess licensing policies 

and procedures as necessary. 

 

Equality Outcomes 

As set out in the Specific Duties, all public authorities have a legal requirement to publish 

equality outcomes and report on progress.  The equality outcomes have been developed to 

align the outcomes with the vision and themes set out in the Comhairles Corporate Strategy 

and Single Outcome Agreement.   
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Equality Outcomes 2017/21 

 

Equality Outcomes are described as a ‘results’ which are intended to achieve specific and 

identifiable improvements in people’s life chances by:  

 eliminating discrimination,  

 advancing equality of opportunity  

 fostering good relations  

 

The specific duty requires the Comhairle, the Education Authority and the Licensing Board to 

publish a set of equality outcomes which will operate within the each of listed bodies existing 

corporate systems and framework for business planning and public performance reporting.  

The purpose of these outcomes are to improve the life chance of those who experience 

discrimination and disadvantage. 

 

The Equality and Human Rights Commission (Scotland) identifies that preparing and 

publishing equality outcomes will help the Comhairle to: 

 Increase transparency by establishing a clear link between the evidence and the 

action taken to advance opportunity 

 Ensure the right issues are being addressed 

 Make better, fairer decisions, which are communicated and understood by those 

affected by them 

 Become more accountable to those who the Comhairle deliver services to or employ 

 Demonstrate that the Comhairle will bring tangiable benefits for communities and 

employees 

 

Whilst it is recognised that this is a challenging period for the public sector, particularly in 

managing community expectations with fewer resources, these circumstances can also 

provide opportunities for exploring new ways of delivering services and make things more 

equitable for different groups of people 

 

In developing the over-arching equality outcomes set out in this report consideration has 

been given to the advice and guidance documents published by the Equality and Human 

Rights Commission (Scotland), information and evidence available at a local and national 

level across the functions of the Comhairle.  The following information and evidence has also 

been considered: 

 Existing evidence and data available or not available through the reporting of the 

2013-17 equality outcomes 

 Data on the local profile of equalities and protected groups (Census; Scottish Index 

of Deprivation; Health and Wellbeing profiles) 

 Outer Hebrides Community Planning Partnership strategies and plans 

 Corporate Comhairle strategies and plans 

 HR polices 

 Equality Impact Assessments 

 Employee monitoring information 

 Gender Pay Gap information 
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We have engaged with a range of Comhairle services including Education, Social Services, 

Children’s Services, Development Services including Housing and Homelessness, Technical 

Services including Transport and Human Resources. 

 

We have engaged with the Diversity and Equality Steering Group which is made up on local 

public bodies, Third Sector organisations and Equality Groups (eg Local Access Panels).  

Our engagement has sought views and feedback on electronic and written means. 

 

In addition we have also considered the initial results of the Outer Hebrides Community 

Partnership consultation regarding the Local Outcome Improvement Plan which is scheduled 

to be implemented later in 2017.  This consultation had over 800 responses which are being 

analysed in detail but early themes have been identified. 

 

To consolidate the over-arching outcomes identified and help develop the measure and 

actions required to achieve the outcomes a short public consultation was published on the 

Comhairle website (alternative formats and languages were available on request).  The 

consultation sought views on the proposed outcomes and asked if there were further 

outcomes that should be developed or prioritised.  

 

The consultation was also shared with a range of groups who represent people with 

protected characteristics including: 

 Lewis and Harris Youth Clubs 

 Catch 23 

 Advocacy Western Isles 

 Western Isles Community Care Forum 

 Learning Disability Support Worker 

 Access Panels 

 

There is evidence of small groups being developed locally to represent a broader range of 

protected groups, eg Sexual Orientation and Transgender, the Comhairle will seek to 

engage with representative from these groups as they become established. 

 

Comhairle, Education Authority and Licensing Board Outcomes 2017-2021 

Five new Equality Outcomes have been developed which are detailed below.  Some of the 

outcomes overlap the Equality Outcomes set out for 2013/17 but an ongoing need for 

progress has been identified. 

The protected characteristic which each outcome is intended to benefit and which aspect of 

the general duty it will help the Comhairle meet is set out in the outcomes.  Proposed actions 

that will be taken to achieve these outcomes are also detailed.  The Equality Outcomes are 

intended to be strategic and provide a degree of flexibility in achieving them as local and 

national priorities change in light of potential changes to key legislation and new 

developments. 
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Equality Outcomes of Comhairle nan Eilean Siar 2017 – 2021 

 

Equality Outcome 1: 
Make the Western Isles  a safe and accessible place to live and work 

Authority/ 
Characteristic 

What we are trying to achieve Public Sector Equality 
Duty 

CNES, ED, LB 
 
Age, 
Disability, 
Maternity/ 
Pregnancy 

Accessibility: 

 Comhairle buildings and services are accessible 
to employees and visitors 

 
Transport: 

 Disabled people and older people have the 
same opportunity, choice and dignity to travel 
as other citizens 
 

 Adequate seating is provided in the main bus 
station waiting areas to meet the needs of those 
who are disabled, elderly and pregnant 
 

 Improve numbers of accessible taxis 
 

 Implement customer service/equality training 
for taxi drivers 
 

 Increase awareness among the licensed trade of 
the needs of disabled customers and promote 
good practice. 

 
Employment: 

 The rural bus service supports the need of 
vulnerable people to travel for work and leisure 
 

 Access to more childcare and affordable 
childcare (making the labour market more 
accessible to females) 

 

 Support and develop new and existing 
businesses 
 

Communities 

 Reduce opportunities for under-age 
consumption of alcohol 

 

 Increase awareness among the licensed trade of 
the needs of disabled customers and promote 
good practice. 

 
 

 

 Eliminate 
Discrimination 

 Advance 
Opportunity 
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Equality Outcome 2: 
Improved range of housing models and related services to promote independent living and to 
support initiatives which encourage people to continue living within the Western Isles 

Authority/ 
Characteristic 

What we are trying to achieve Public Sector Equality 
Duty 

CnES 
 
Age, 
Disability, 
Ethnicity 

Housing: 

 More affordable mainstream housing options 
available for young people in conjunction with 
other population retention initiatives  

 

 Maximise availability of funding for Adaptations 
provision ,Care and Repair and related services 
which assist independent living across all 
tenures  

 

 Continue provision of wheelchair / adapted 
housing within new social rented developments  

 

 Ensure adequate range of temporary 
accommodation for homeless households in 
terms of  size ,location and accessibility  

 

 Provide information and advice regarding house 
repair and improvement including signposting 
to independent financial advice.   

 
 
 
Poverty: 

 Improve the life chances of our people by 
tackling the cause and effects of poverty 

 
 
 

 

 Eliminate 
Discrimination 

 Advance 
Opportunity 

 Foster Good 
relations 
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Equality Outcome 3: 
The Comhairle is recognised as an equal opportunity employer with an employee profile reflective 
of and serve the authority area 

Authority/ 
Characteristic 

What we are trying to achieve Public Sector Equality 
Duty 

CnES, EA 
 
Age, 
Disability, 
Gender 
Ethnicity, 
Sexual 
Orientation 

Equal Opportunity: 

 Employees feel valued and are treated with 
equity and fairness 
 

 Reduce the levels of non-disclosure of equal 
opportunity information 

 

 Reduce the gender pay gap 
 

 Reduce levels of occupational segregation 
 

 Increase the number of females in the top 2%, 
5% and 10% of earners 

 

 Eliminate 
Discrimination 

 Advance 
Opportunity 

 Foster Good 
relations 
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Equality Outcome 4: 
Equal Opportunity to high quality learning and teaching in all education settings to develop skills 
for lifelong learning and working 

Authority/ 
Characteristic 

What we are trying to achieve Public Sector Equality 
Duty 

EA 
 
Age, 
Disability, 
Gender 
Ethnicity, 
Sexual 
Orientation, 
Religion 
 

Education and Young People: 

 Equality of access to academic and vocational 
education choice throughout the authority area 
improving the life chances of our young people 

 

 Young people have the confidence and skills to 
move on to employment, volunteering, further 
education or training.  

 

 People with literacy and numeracy needs, and 
those whose first language is not English, have 
the skills to gain employment and play an active 
role in their community. 

 

 Young people with Additional Support Needs 
can access CLD provision in their area. 

 

 Improvement in attainment, particularly in 
literacy and numeracy 

 

 Closing the attainment gap between the most 
and least disadvantaged 

 Improvement in children and young people’s 
health and wellbeing 
 

 Improvement in employability skills and 
sustained, positive school leaver destinations for 
all young people 

 

 Eliminate 
Discrimination 

 Advance 
Opportunity 
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Equality Outcome 5: 
People in the Western Isles will have equal opportunity to participate in the development 
of our public services and their views are represented 

Authority/ 
Characteristic 

What we are trying to achieve Public Sector Equality 
Duty 

CNES, EA, LB 
 
Age, 
Disability, 
Gender 
Ethnicity, 
Sexual 
Orientation, 
Religion 
 

Participation and Involvement: 

 Develop a better understanding of the 
needs and issues faced by individuals 
belonging to a protected group 

 

 Explore opportunities for involving 
females in the  shaping of our public 
services 

 

 A greater understanding of the challenges 
facing different groups to improve access 
to services 

 

 Ensure our information and services are 
easily accessible 

 

 Understand our customers 
communication needs better 

 

 Eliminate 
Discrimination 

 Advance 
Opportunity 

 Foster Good 
relations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


