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INTRODUCTION
Welcome to the 2015-2018 Outer Hebrides Children and Young People’s Services Plan. This is the second
Plan produced by the Outer Hebrides Children and Young People’s Planning Partnership (CYPPP).
The purpose of this latest plan is to set out our vision for children, young people, and families and to
demonstrate our commitment to achieve the best possible outcomes for them. Our vision is to work in
partnership in getting it right for all our children and young people in the Outer Hebrides. Since our first plan
in 2010 we have sought to deliver the best possible outcomes for our families and the Outer Hebrides
communities.
We recognise that parents and carers are also key partners within the planning process and that our work
requires to be appropriately tailored to support them in fulfilling their responsibilities to care for their
children.
Key to making this vision a reality is working in partnership with children, young people and their families.
Indeed, to effectively plan and deliver services we must ensure that the children, young people and their
families are at the centre of finding positive solutions to meet their needs.
This new Integrated Children’s Services Plan is shaped by a range of documents. These include papers
produced by the Outer Hebrides Community Planning Partnership, including the Single Outcome Agreement
(SOA), and a series of national policy initiatives such as the, Getting it Right for every Child Programme
(GIRFEC), and the Early Years Framework (EYF). The plan will take into account the Children & Young
People Act 2014. The plan has been developed to reflect the greater emphasis that is being placed on
prevention and early intervention.
Further, this new plan has been informed by what children, young people and families have told us about
their needs and experiences. The arrangements for the production of this plan have incorporated a process
of collaborative working between partners within the CYPPP, which has included statutory, local and third
sector organisations.
The next three years will continue to present a range of challenges for us all. A significant number of families
will face additional hardships created by the current financial climate, which in turn will almost certainly give
rise to greater levels of service need. Additionally, our budgets will continue to face significant pressures. We
must, therefore, continue to deliver high quality services which are value for money whilst listening to, and
engaging with, our children, young people and their families to continually improve the services we
provide. The best way forward is to adopt the principles stated within the Christie Commission on the Future
Delivery of Public Services by empowering individuals, working together in partnership and concentrating on
preventing unsatisfactory outcomes by using services across agencies in an integrated way.
Our focus will be on early intervention, but there are other priority areas which we will continue to deliver on.
Our universal services will play a major part in delivering the ambitious outcomes we have set.
We are committed to delivering on the priorities contained within this Plan and we hope that you will be able
to use it to help us strengthen children’s services within your area.
On behalf of the Integrated Children & Young People’s Planning Partnership (ICYPPP) we would like to
thank all partners for their participation in the production of this plan and for agreeing to continue our work
together over the coming years to realise our vision in achieving the outcomes that have been set.

Signed (Chair of the CYPPP)

Signed (Vice Chair of the CYPPP)
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EXECUTIVE SUMMARY
Within the Outer Hebrides, the Children and Young People’s Planning Partnership (CYPPP) has
responsibility for the implementation of the principles and policies set out in the Scottish Government’s
programme of, Getting It Right for Every Child (GIRFEC).
Building on the work of the 2010-2013 Children and Young People’s Services Plan, the CYPPP will ensure
GIRFEC principles underpin everything we do. This will be supported by key pieces of legislation and
guidance, including the Children and Young People (Scotland) Act, 2014, which is subject to phased
implementation commencing in April 2015, and the Children’s Hearings (Scotland) Act 2011.
The CYPPP seeks to improve outcomes for all children, young people and their families within the Outer
Hebrides through the implementation of GIRFEC. Within the work of the CYPPP, in particular our Early
Years Strategy, we strive to break the cycles of poverty, inequality and poor outcomes in and beyond the
early years for children and families. We will continue this throughout our children’s childhood and ensure
support is available for their transition to adulthood. Unless otherwise stated, this Plan relates to all children
and young people in the Outer Hebrides.
The CYPPP and its thematic planning groups (see page 42 Appendix 1) have identified a number of priority
areas which they will focus their efforts and resources on during the currency of this plan. The thematic
planning group will be responsible for improving outcomes for children as stated within the plan and will
report progress directly to the CYPPP. The Plan will also support the Outer Hebrides Community Planning
Strategy and the SOA which is in line with the Scottish Government’s ambitions for Scotland’s Children (see
below).
The sub-groups are as follows:
 Looked after Children
 Early Years
 Additional Support Needs
 Young People
 Keeping Children Safe
Our Shared Vision
The Outer Hebrides children and young people planning partners are committed to working in partnership to
get it right for all our children and young people in the Outer Hebrides.
Our Aim
Our ambition for children and young people in the Outer Hebrides is that they become confident individuals,
effective contributors, successful learners, and responsible citizens. These aims are based on the GIRFEC
well-being indicators and the four capacities of the Curriculum for Excellence (Figure 1).
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Figure 1.
GIRFEC Well-Being Wheel

Wellbeing Indicators
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Our priorities will include:
 Getting it Right for every Child - Early Years, including Parenting and Parenting involvement
 Keeping children and young people safe
 Looked after children and young people
 Children with additional support needs
 Young people in transition
 Promoting children’s rights and responsibility (Appendix 2)
Each of these priority areas will set out a number of outcomes and indicators to achieve within the plan,
which will lead to improvement in the Wellbeing Indicators as detailed in Figure 1.
The sub-groups of the CYPPP hold responsibility for delivering on these key priority areas. It is recognised
that this Plan is strategic in nature and that the detail of how the priority areas are to be delivered will be
through the action plans of the sub-groups. These action plans will be incorporated into this Plan, which will,
additionally, take cognisance of the current community planning structure within the Outer Hebrides and the
relationship between the priority areas of this Plan and the five strategic programmes of work within the
community planning structure.
Any services (statutory, private or third sector) commissioned by the CYPPP will form part of the priority
areas detailed within the Plan.
The CYPPP will implement a performance and outcomes framework which ensures priorities set out in the
Plan are reached and that impacts on children, young people and their families can be measured in an
effective way that allows reporting on progress against set outcomes.
As of 2011 the Outer Hebrides had a total population of 27,700 within this total the number of children (0-18)
amounted to 5405. The child population has been decreasing over recent years, though this trend has now
stabilised.
The Scottish Index Multiple Deprivation (SIMD) data for the Outer Hebrides does not attribute any data-zone
within the Outer Hebrides as being within the 15% most deprived in Scotland. The data did not, however,
reveal the reality of living within such a remote area. Issues such as fuel poverty, a limited job market, low
income rates and accessibility, all have a significant impact on the lives of the communities within the area.
Data for 2009 collated on rural areas alone by the Office of the Chief Statistician, showed that under the
SIMD the Outer Hebrides was one of the most deprived rural areas in Scotland.
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ICSP STATISTIC INFORMATION

Total Population
Age 0-18 = 5405
Age 0-4 = 1265
Age 5-11 = 2020
Age 18-21 = 1075
The number of live birth = 246 (2013)
Primary School Roll = 1861
Secondary School Roll = 1500
Pupils in Specialist School Mainland = 75
Pupils in Specialist School Local = 12
ALL CHILDREN POPULATION

Low birth weight babies = 10 (2013)
Homeless presentations (families) = 26%
Homeless presentations (young people) = 33%
Teenage pregnancy = 6% (15/245) in 2012
School leavers with positive destinations = 97%
Number of domestic violence inc involving children = 43
Number of children referred to children’s hearing = (awaiting info)
Number of pupils with additional support needs = (awaiting info)
Free school meals in primary = 882 (47%)
VULNERABLE CHILDREN
Free school meals in secondary = 116 (8%)
Children (0-19) in low income household = 180
Children in all out of work benefit claiming housholds = 0-4yrs 160, 5-10yrs 130, 11-15yrs 130,
16-18yrs 70 (May 2012)
Disability Living Allowance = 0-15yrs 80; 0-17yrs 100 (August 2014)

CHILDREN IN NEED
Children in need/numbers = 220 (1.3%)
CP investigations up to March 2014 = 18
Children on the CP Register up to March 2014 = 18
Looked After Children in Western Isles = 39 (0.57%)
Looked after Children out with Western Isles = 12 (1.17%)
Number of LAC up to March 2014 = 72
Number of LAC living at home = 32
Number of LAC living away from home = 17
Number of LAC living in residential establishment = 12
Number of LAC living in kinship care = 11
Young Carers = less than 10
Children with disability/long term condition = 1257
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VALUES AND PRINCIPLES
To achieve our vision in accordance with the GIRFEC principles and develop the Outer Hebrides priorities,
the CYPPP has agreed a set of values and principles which will guide our work.
Our values are that:
 The child or young person will be at the centre of everything we do.
 We act in the best interests of the child or young person at all times.
 Children and young people receive help when they need it.
 Help is proportionate, timely and appropriate.
 We will work across services/agencies/disciplines in an integrated way to assess and meet needs
 The help provided will improve the child or young person’s wellbeing and reduce risk.
 The best interests of the child or young person are at the centre of all policymaking and decisions that
affect them.
 We listen to children and young people and let them know how their views are being incorporated into
our strategic plan
 We support children, young people and families to achieve the capacities described in, well-being wheel
(See Fig.1)
OUR PRINCIPLES
1. Early Intervention and Prevention:
 To improve support in early years through universal services so that all children are able to reach
appropriate developmental milestones
 To improve early support for families so that fewer children need to be looked after, with particular
focus on addressing the impact of the disadvantages associated with parental substance/alcohol
misuse, domestic violence, or mental health.
 To improve the educational attainment of all pupils.
 To improve health outcomes for children, including physical, emotional and social wellbeing.
 To improve life chances for ‘Looked After’ children including increasing the focus on Corporate
Parenting.
 To continue to increase the number of young people who enter and sustain positive destinations.
 To improve early support for children & young people with Additional Support Needs (ASN) and
continuing support to children and their families
 To ensure intervention is fit for purpose and escalated, or de-escalated, in accordance with
assessed risk.
 To improve support and early intervention for children who suffers early trauma, domestic abuse or
are young carers
2. Partnership Working
We are committed to working in partnership with families and to ensuring that the values, principles and
core components of GIRFEC are threaded through all our planning and service delivery.
We recognise that when children, young people or families need help or support they should get it as
quickly as possible from services that are responsive, appropriate, proportionate and timely and are
always focused on the best possible outcomes for the children and young people concerned.
We will promote the values of equality, diversity, respect and integrity across all our working
relationships and will work to ensure that help and support is provided, wherever possible, by those who
know the child or young person well and understand what they need, what works well for them and what
may not be helpful.
The CYPPP partner agencies recognise that we need to work together to do all we can to strengthen
support for families, schools and communities to meet their children’s and young people’s needs.
Schools, working jointly with other services, have a key role to play at the heart of their communities in
providing a range of services to meet local people’s needs.
Across the Partnership we will work alongside best value providers to deliver services whether statutory,
private or third sector.
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We will enhance links with adult services to enable effective support during periods of transition. We will
also ensure that adult services are aware of their roles and responsibilities in dealing with adults who
have contact with or are responsible for children where there are concerns about child wellbeing and
protection.
Further develop and implement the whole system approach for children and young people.
3. Develop a Locality Service Delivery Model
We will maximise localised service delivery where appropriate and safe to do so whenever possible. We
shall undertake assessment and treatment as close to the locality of the child or young person.
We will seek to support opportunities for children and young people to be included in activities close to
their communities.
4. Participation
We will actively seek to involve our staff, children and young people and their families and other
stakeholders during the planning process and in the plan’s evaluation at appropriate stages during the
period of the plan.
5. Monitoring and Evaluation
The CYPPP will review the outcomes of the plan on a regular basis determined by the partners with a
formal annual review which will report findings through the existing structure. The plan will be revised
during the review process to ensure that it is updated in capturing our key objectives and actions to
support them during the course of the plan. We will also use external and internal self-evaluation
inspection frameworks to ensure quality assurance and implement any learning points. The inspection of
children services will provide an improvement plan for partners to work towards and will need to be
incorporated within the plan or other singleton plans for partners
We will report on national and local standards and benchmark ourselves against comparable councils,
ensuring that the impact of what we deliver is measured and reported upon.
CURRENT DRIVERS
The Shift to Prevention and Early Intervention
All core policies for children and young people follow the concept of early intervention. This concept has
been fully embraced by the CYPPP. We seek to continue our move away from a reactive position which
often means, “picking up the pieces” after the event, to one of prevention. We need to become better at
identifying earlier those children and families who are at risk of not achieving good outcomes for themselves.
Early years has been recognised as one of the most important milestone stages in child development.
Getting it right at this stage of a child’s life will provide a sound start in life and will form the foundation of
future opportunities for the child to grow, achieve and maximise potential.
Research clearly tells us that we need to intervene earlier with families to prevent problems they experience
escalating. We know that intervening at a later stage incurs high costs not only in relation to budgets, but
also for children and families because the costs to them translate into poor outcomes, especially in the
longer term. This all becomes more challenging as we are also experiencing a year on year increase in the
number of vulnerable children and young people who require our support.
The Scottish Government’s Early Years Framework 2008
Since 2008 there has been added emphasis on early intervention. The 2012 paper, ‘Early Years Taskforce,
Shared Vision and Priorities’ and NHS 20/20 vision has added emphasis to this strategy and is driving
forward the need for all agencies to jointly commit to prioritising investment in prevention and early
intervention, particularly during the early years of children’s lives. The creation of the Early Years Change
Fund by the Scottish Government is intended to support this necessary shift in direction.
Partners locally have begun to consider the findings of the Christie Commission on the Future Delivery of
Public Services and how the move towards prevention can be delivered. In the Outer Hebrides progress in
responding to this agenda will be agreed by community planning partners and developments will be reported
through annual updates of the SOA and the new children’s plan.
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Reductions in public sector funding in recent years and the likelihood of further restrictions, could present
additional difficulties in how we manage this shift to prevention, whilst at the same time having to continue
meeting the considerable needs of the vulnerable families that we encounter. Nevertheless all partners
are committed to taking up the challenge and will continue to work closely in aligning resources to best effect
in achieving agreed outcomes. It is acknowledged, that making such a shift will require partner agencies to
make difficult and hard decisions in the years ahead.
The CYPPP recognises that a change to an early intervention approach will require:




the development of the children’s sector workforce to have the capacity and skills for the new roles
involved.
a shift from service provision which delivers outcomes for children, to building the capacity of parents,
families and communities to secure outcomes for themselves.
streamlining and improving capacity in systems and processes through a commissioning strategy agreed
between agencies.

Legislation
The Children and Young People Act 2014 will require CPP to work together in a fully integrated way to
support its implementation. The duties on the local authority and health board are clearer and will provide
partners with a framework to deliver services collaboratively. The requirement within the legislation to
publish an integrated children service plan that will be monitored by the CPP on a yearly basis is a
considerable driver to improving outcomes for children
Getting it Right for Every Child (GIRFEC) in Outer Hebrides: Moving forward to implementation:
GIRFEC requires the partnership to know what to do, when to do it, and who else to get involved to deliver it.
Additionally, it promotes appropriate, proportionate and timely action.
Through the implementation of GIRFEC, the CYPPP seeks to improve outcomes for all children, young
people and their families within the Outer Hebrides.
The Scottish Government’s national practice model is one which is expected to deliver better outcomes for
children and young people.
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GETTING IT RIGHT FOR EVERY CHILD
IMPLEMENTATION PLAN
The CYPPP group will lead on the implementation of systems, practice, and cultural change within Outer Hebrides. The group will develop a detailed implementation plan
which will require considerable changes to be made by partners on these three areas to make the shift required to deliver on GIRFEC and ensure the children’s service
plan is fully implemented. The following sets out the aims and objectives of the changes required:

National Practice Model
GIRFEC Change
Systems Change

Aims
To have one integrated child plan for every child who
requires targeted intervention. To have this Child’s
plan led by a Named person or Lead Professional as
appropriate involving all the services required to
ensure that the child’s needs are met.

Objectives
To agree one model child plan to ensure that any necessary targeted intervention takes
place whatever the level of need.
Establish an Information Sharing Protocol across partners
To share appropriate information timeously electronically

To establish and embed roles and responsibilities of
the named person and the lead professional including
a smooth transition between named person and lead
professional

Practice Change

Implement a child protection improvement plan when Child protection risks are identified
Develop integrated models of early years service provision

The resilience matrix will be used to determine the risk
to children and young people.
To put in place a whole system approach to ensure
that children & young people are provided with
universal and targeted intervention to meet their risk &
needs applying the GIRFEC principles at an early
stage

To ensure appropriate escalation and de-escalation of service provision

Ensure that by 2016 all children and young people who
require targeted intervention have an integrated child
plan (Named Person or Lead Professional led as
appropriate).

Develop and implement a social work risk assessment framework with training made
available to staff

Use outcomes management data to inform further
practice improvement.

An integrated action plan to be put in place for Improved educational attainment for ‘Looked
After’ children a key element of assessment/planning within the Universal Child’s Plan

Develop the use of integrated records.

Introduce a secure email system for all children service partners, to improve timescales on
reporting requirements for all partners

To implement a whole system approach to achieve an early positive outcomes in the life of
children & young people
Ensure that all children and young people attending a children's hearing have an integrated
child plan

Introduction of the red book (Child Health Record)
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GIRFEC Change
Cultural Change

Aims
Widely, promote ownership of the GIRFEC principles
and standards

Objectives
Arrange training on a multi-agency basis
Adopt a Corporate Parenting Policy by 2016

Develop an integrated performance management
framework and a shared performance improvement
model

Increased partnership working through, for example, the establishment of multi-agency
locality based Joint Teams.

Embed GIRFEC principles in all policy, planning and
practice in working with children and young people

Develop and implement ICSP with consultation with children and young people, their
families and communities

Ensure children and young people are acknowledged
and respected and consulted along with the Outer
Hebrides communities
Ensure the early years
framework is implemented

and

early

intervention
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Outcome 8
We have improved the life chances for
Children, young people and
Families at risk

National
Outcome

What outcomes do we
want?
To limit children’s and
young people’s access to
alcohol at home

SAFE OUTCOMES
1. Safe from Accidental Injury and Death
How will we achieve it?
How will we know when we have
achieved it?
By raising parental awareness of their SALSUS result shows a reduction in
responsibility in limiting access to alcohol alcohol accessed at home
at home by children and young people.

Leading
Group
Young
People
planning
sub
group

Timescale
and reporting
Review target in
2015 and set a
new target.
Reporting
yearly

Deployed
Resources
Within
existing
resources

Review
the
target in 2015
and
consider
setting a new
one. Reporting
yearly
Ongoing Yearly
reporting

Within
existing
resources

On going
Yearly reporting

Within
existing
resources

To improve fire safety for
children and young people
and develop ways of
monitoring the effect of
interventions.

Scottish Fire & Rescue Service to deliver
presentations to children & young people
regarding the dangers of deliberate fire
setting.

The numbers of fires set by young
people has decreased. A base line will
be established and a target set

Young
people
planning
subgroup

Health visitors will support
‘safety in
the
home’
initiatives.

Completion of home safety assessments

The
number
of
home
safety
assessments made and dealt with to
eliminate the risk

Early
years
partners
hip CPC

Training course attendance

Within
existing
resources

% of staff attending the training and
evidence changes in practice within HV
records
Evaluation of impact on child safety
Child safety initiatives and
campaigns.

The number of initiatives implemented
within schools and home.
Participation in appropriate campaigns.

% of accidents presented to A&E
% of children who have benefited from
Third Sector initiatives.
In partnership working with the third
sector
% of children attending and were
involved in appropriate campaigns.
The number of parents who advise that
the initiative had a positive impact on
them and their children

Early
years
partners
hip and
CPC
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Outcome 8
We have improved the life chances for
Children, young people and
Families at risk

National
Outcome

What outcomes do we
want?
To continue to improve
Child Protection in Outer
Hebrides

SAFE OUTCOMES
2. Safe from Neglect, Abuse Violence and Exploitation
How will we achieve it?
How will we know when we have
achieved it?
Improve risk assessment, information Positive Care Inspectorate evaluation in
sharing and action planning in line with child protection within children service
inspectorate services in 2015 and follow
GIRFEC principles.
up inspections. Our own recent selfContinue to improve public information evaluation shows areas for development.
including new ways of engaging with
children and young people about
keeping safe.

Leading
Group
CPC

Timescale and
reporting
By 2015 and
ongoing.
6
monthly
Reporting

Deployed
Resources

CPC

By 2015
3
monthly
reporting

Within
existing
resources

LAC
subgroup

By 2015 and
ongoing.
6
monthly
reporting

Within
existing
resources

Continue to develop and improve multiagency training in conjunction with the
adult protection agenda.
Publish multi-agency self-evaluation in
2015
Develop across partners tools to support
children & young people with additional
support needs to keep safe

Create and Implement a
Multi Agency Child Care
Concern
and
Police
Vulnerable
Persons
Database Form to promote
early intervention activity
Create a protocol and a
practice framework to use
in relation to the concern
form
Arrangements to ensure
the longer term needs of
children are met

Implement Vulnerable Young Person
Protocol
Agree content of the Form and
information sharing protocol.
Agree starting date for implementing
Pilot form to ensure it is fit for purpose.

Roll out programme with timescales and
training
Child plans will provide long term
arrangements to meet children’s needs

We will continue to evaluate our services
and put an appropriate improvement
plan on current practice.
Tools are developed and staff are trained
and confident to support this area of
work

% of forms completed and acted upon.
% of children who have benefited from
this approach, for example, were not rereferred
% of staff attending training.
% of children who have had a second
concern form.
Audit the use of the framework to ensure
effectiveness
% of children who have one plan
% Children who have a permanency plan
agreed and progressed
% Increase in adoptive and long-term
foster parents across the Outer
Hebrides.
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National
Outcome

What outcomes do we
want?
Apply effective approaches
to meet the needs of
children
affected
by
domestic abuse

SAFE OUTCOMES
2. Safe from Neglect, Abuse Violence and Exploitation
How will we achieve it?
How will we know when we have
achieved it?
Awareness raising throughout schools.
% of children and young people who
have been provided with information,
Availability of refuge to meet need.
including via discussion forums on
domestic abuse
Workforce is able to recognise and
enquire about domestic abuse and offer % of cases which was managed
alternatives to victims.
successfully
The creation of a multi-agency referral
group

Implement
a
risk
assessment tool across the
partnership

Implementation
of
the
recently revised national,
Getting Our Priorities Right
(GOPR) guidelines.

Provide training and support for staff in
the use of the resilience wheel.

Leading
Group
CPC

Timescale and
reporting
By 2015 and
ongoing.

Deployed
Resources
Within
existing
resources

6
monthly
reporting

% of staff who have undertaken training,
appropriate to their work, in recognising
and dealing with domestic abuse
% of children who have been helped
through the referral group
% of staff who have been trained

CPC

By 2015
on-going.
monthly
reporting

and
6

Within
existing
resources

CPC

Early 2016
6
monthly
reporting

Within
existing
resources

% of staff who have been using the tool
Introduce and implement the national
risk assessment tool
Adopt the guidance for implementation.

% of files audited which include a risk
assessment
Audit of files to ensure implementation

Roll out through a multi agency training
program aimed at key staff

% of staff who have completed the
training

Reach out to the hidden populations who
are using substance misuse

% of children and young people who
have been identified through addiction
services
The number of parents who have been
reached
Decrease the numbers of parents who
have been identified as being involved in
substance missus. Currently 46 by 10%
each year for the next 3 years
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National
Outcome

What outcomes do we
want?
All Schools will:
a) Ensure
their
antibullying policies are in
line
with
revised
authority policy and
national guidance
b) Participate in antibullying
training
c) Submit their annual
bullying reporting to
CYPP outcome group
Agencies to continue to
focus on tackling antibullying
in
their
organisation and learn from
best practice.

Support young people to
feel safe in school and on
the streets. Consultation
with children young people
to ensure the effectiveness
of our actions

SAFE OUTCOMES
3. Safe from Bullying and Harassment
How will we achieve it?
How will we know when we have achieved
it?
Information advice and training will be % of parents who have been provided with
made available to parents and carers the training
which increases their awareness of the
risks of bullying and/or harassment. This % of children who report they are not bullied
to include exploitation, dangers associated or harassed
with social media and online use.
% of children who are aware of what to do in
the event of feeling bullied

Provide all agencies with
regarding their duties of care

training

Provide best practice available across
Scotland and beyond including that which
is web based.

Use appropriate means, including the
school intranet system, to circulate local
crime figures to young people so they are
more informed about the likelihood of them
becoming a victim of crime.
Information/advice and training will be
made available to children/ young people
to:
a) Increase their awareness of the risks
of bullying and/or harassment. This to
include dangers of exploitation
associated with social media and
online use.
b) Support children and young people to
keep themselves safe from bullying,
harassment and exploitation that can
be associated with social media and
online use

% of children who understand the legal
consequences of bullying others & the use of
social media
% of staff who have been trained and are
aware of bullying and how to deal with it
Questionnaire/focus groups for staff

Leading
Group

Timescale and
reporting
By 2015
6
monthly
reporting

Deployed
Resources
Within
existing
resources

Young
people
subgroup

By 2016
Ongoing.
Report yearly

Within
existing
resources

Community
Safety
Partnership

By 2016
Report 6
monthly

Within
existing
resources

CYPPP

% of staff responding to the questionnaire
% of staff accessing information about best
practice
% of children and young people who access
information appropriately. Information will be
made available on the school intranet.

An audit trail of reviewing the security in
School.
Improvements/updates will be
recorded.
Establish a base line through surveying young
people before and following changes to
assess if they feel more informed and safer.
% of children and young people who seek
support in relation to online exploitation
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Outcome 7
We have tackled the
significant inequalities in
Scottish Society

Outcome 6
We live longer
healthier lives

Outcome 5
Our children have the best start in
life and are ready to succeed

National
Outcome

What outcomes do we
want?
Successful
implementation of the
ACES (Active Children
Eating Smarter) project.

Anti-smoking
strategy
aimed at parents and
young people.

Increase the number of
babies being exclusively
breastfed at 6 – 8 weeks.
Increase
public
acceptability
of
breastfeeding.

To
implement
health
assessment plans for
looked after at home
children

Substitute Carers are
equipped with health
information

HEALTHY OUTCOMES
1. Healthy Lifestyles
How will we achieve it?
How will we know when we have
achieved it?
Work with schools to improve % Young people eating healthier food
healthy eating habits.
% of the reduction of the risk of obesity.
Provide accessible healthy school Reduce the numbers of obesity of children
meals to all children
entering P1
Provide healthy options in schools
% families who are aware of healthy
The removal of unhealthy vending options within budget limitations
machines
Provide families with healthy eating
option within a budget
Implement
smoking
cessation % of parents and young people who have
action plan.
stopped smoking
Training
provided
for
all % Number of professionals trained in
professionals
smoking cessation
increase the number of children who never
started smoking
Continue to implement the Maternal Increase in % of babies being exclusively
& Infant Nutrition Strategy (MIN)
breastfed at 6-8 weeks

Leading
Group
Early Years
Partnership
and
Young
People Sub
Group

Timescale
and reporting
By 2015
Reporting
3
monthly

Deployed
Resources
Within
existing
resources

Young people
sub-group

By 2016
Reporting
monthly

Within
existing
resources

MIN Strategy
Group

By 2015/18
Reporting
yearly
By 2016/17
Reporting
monthly

Initiatives promoting cultural change
will be held across Outer Hebrides
in partnership with other statutory
and voluntary organisations, along
with service users.

Statutory, voluntary and service users
involved in local and national campaigns.
All events evaluated.

Early
years
Partnership

Health assessments are in place
and reviewed regularly.

% of children and young people looked
after at home who have a health
assessment in file.

LAC
group

sub-

Availability of sufficient staff to
undertake this task and follow up
work
To deliver health sessions to carers

% of children who have identified which
health needs are met
LAC
group

sub-

% of carers who have relevant health
information

6

6

Within
existing
resources
Within
existing
resources

By 2015
Reporting
monthly

3

Within
existing
resources

By 2015
Reporting
monthly

3

Within
Existing
resources
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National
Outcome

What outcomes do we
want?
To
ensure
smooth
transition
between
children and adult health
services for children with
long term conditions

HEALTHY OUTCOMES
1. Healthy Lifestyles
How will we achieve it?
How will we know when we have
achieved it?
Health protocols to direct the Consultation with young people who have
transition from specialist children’s been through the transition process
services to adult health services will
be developed
% of positive feedback received.

Leading
Group
Additional
support
needs subgroup

Timescale
and reporting
By 2017/18
On going
Report 6
monthly

Deployed
Resources
Within
existing
resources

By 2015
On going
Report 6
monthly to
SGovt Team
2015/2018
ongoing,
reporting 6
monthly to
SGovt Team
2015/2018
ongoing,
reporting 3
monthly

Within
existing
resources

Outcome 8
We have improved the life chances
for children

% of children where the protocol has been
used
Improve oral health of
children.

Work across services to support
and promote oral health through
wider implementation of Childsmile.

90% of children age 6 months are
registered with a dentist.
95% of children having fluoride varnish
application by 2017

Early years
Partnership

Implement the Maternal &
Infant Nutrition strategy

Monitoring of regular reports of
achievements is discussed by the
CYPPP

Targets in the strategy are met

MIN Strategy
Group

Implementing the early
years collaborative work
plan

Regular reports of achievements is
discussed in the CYPPP

Targets in the collaborative are met

Early years
Partnership

Within
existing
resources

New funding
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National
Outcome

What outcomes do we
want?
Skilled
and
knowledgeable
workforce in mental
health and wellbeing
Provide training for staff
who are responsible for
looked-after children in
areas
of
emotional
health.

HEALTHY OUTCOMES
2. Mentally and Emotionally Healthy
How will we achieve it?
How will we know when we have
achieved it?
Knowledge and skills will improve Through training plan and evaluation
through the provision of training
which
will
include
ASIST,
introduction to CAMHS, MH for
C&YP
CAMHS will provide training and 70% of staff report that they have a
consultation for SCRA, panel working understanding of emotional and
members,
residential
care mental health development.
workers, foster and respite carers,
adoptive parents.
Carers and staff recognise the
importance of their contribution to
children’s
emotional
and
mental
wellbeing through assessment and
planning.

Leading
Group
PH Planning
Team

Timescale
and reporting
2015/2018
ongoing,
reporting
yearly

Deployed
Resources
New and
current
resources

LAC subgroup

By 2015/2018
Ongoing,
reporting 6
monthly

Existing
resources
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National
Outcome

What outcomes do we
want?
Improve dental care for
children & young people

To eliminate the harmful
effects of second hand
smoking
Access
to
affordable
physical activities

Free access for LAC
children to Leisure/Library
service.

HEALTHY OUTCOMES
3. Physically Healthy
How will we achieve it?
How will we know when we have
achieved it?
A dental pathway for looked after Increase the number of children who are
children/young people will be registered with a dentist within 6 months of
established
birth.

Partners will work together to
increase parental awareness of
harmful effects of second hand
smoking in the home/car.
Schools will provide a number of
physical activities to support
children
Partners will work together to
provide resources for free access to
physical activities which can be
accessed easily
By providing them with free access
and keeping active.

Decrease the number of children and
young people who have tooth decay in the
first 5 years of life through national
surveillance programme data P1/P7
Decrease in the number of adults smoking
in cars or at home where children are
living. Use of survey, focused groups
90% of children and young people who are
taking part in school physical activities
Increase numbers of children who are
accessing leisure facilities within their
communities
100% of LAC children are offered free
access.

Leading
Group
Early
years
Partnership
and LAC subgroup

Timescale
and reporting
By 2015/2018
On going,
reporting 6
monthly

Deployed
Resources
Existing
resources

Early Years
Partnership

By 2017
Ongoing, report
yearly

Existing
resources

Young people
sub-group
and early
years
Partnership

By 2016/17
Ongoing, report
6 monthly

New
resources

LAC subgroup

By 2015/16
Ongoing, report
3 monthly

New
resources
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National
Outcome

What outcomes do we
want?
Ensure access for young
people to appropriate
information and services.
Ensure provision of high
quality
sexual
health
services as part of
general health service
Ensure access and
information is available
for individuals
experiencing inequalities.

HEALTHY OUTCOMES
4. Sexually Healthy
How will we achieve it?
How will we know when we have
achieved it?
Develop a number of ways to Agree pilots to determine the best way of
communicate effectively with young achieving this.
people through text messages,
internet web- based in schools and
access to hard copy information
To provide good quality facilities % of young people who attend for advice
staffed with a well-trained and and guidance
skilled workforce to provide the
service
% of children who have a positive view of
the service provided
Target learning disability using % of young people with learning
approaches such as “Feeling disabilities /or looked after who were
Good”.
provided with relevant information
Target looked after children.
Target children who are considered
vulnerable due to physical,
emotional or learning disability.

Consultation /focus groups with young
people to establish accessibility of the
service

Leading
Group
Young people
sub-group

Timescale
and reporting
By 2015/16
Ongoing,
reporting
6
monthly

Deployed
Resources
Existing
resources

Young people
sub-group

By 2015/16
Ongoing,
reporting yearly

Existing
resources

Additional
support
for
learning subgroup
And LAC subgroup
and
Young people
sub-group

By 2015/16
Ongoing,
reporting yearly

Existing
resources
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National
Outcome

What
outcomes
do we want?

Outcome 5
Our
children
have the best
start in life and
are ready to
succeed

Access to
activities
learning

family
and

Outcome 6
We live longer
healthier lives

National
Outcome

What
outcomes
do we want?
Implement
the
Active School Action
Plan

ACTIVE OUTCOMES
1. Enjoy Recreation and Leisure
How will we achieve it?
How will we know
when
we
have
achieved it?
Staff in Culture and Sport will organise activities specifically % of vulnerable children
aimed at improving access to arts, sports and learning for accessing the service
vulnerable families with young children.
% of children using the
Local partners will work together to develop a services as part of a
comprehensive and coordinated approach to the delivery of family unit
resources that support early family learning & play including
play@home, ongoing bookbug implementation, and other 100% LAC access for
information materials.
free

ACTIVE OUTCOMES
2. Participate in Sport and Physical Activity
How will we achieve it?
How will we know
when
we
have
achieved it?
Increase opportunities for all children and young people to Specific targets are set
be engaged in physical activity and sporting community in the ‘Active Schools’
links.
Action Plan.
To provide volunteering infrastructure for ‘Active Schools’
within schools and wider community
Building a sustainable volunteer force.

To provide
free
leisure access to
vulnerable children

Increase the number of children and young people with a
disability, people in areas of socio-economic disadvantage,
and children and young people not currently involved in
physical activity and sport to engage in such activities.
Provide funding to secure free leisure access

Leading
Group

Timescale
and reporting

Deployed
Resources

All
subgroups
will
contribute to
this outcome

By 2016/18
Ongoing,
reporting
monthly

Existing
resources

Leading
Group

Timescale
and reporting

Deployed
Resources

All sub groups
in their areas
of
responsibilities

By 2015/2016
Ongoing,
reporting
6
monthly

Existing
resources

All sub-groups
in their areas
of
responsibilities

By 2016/17
On-going,
reporting
monthly

New
resources

6

An
increase
in
volunteer opportunities
within schools and the
wider community.

Annual report of the
scheme

6
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National
Outcome
Outcome 5
Our
children
have the best
start in life and
are ready to
succeed
Outcome 7
We
have
tackled
the
significant
inequalities in
Scottish
Society
Outcome 10
We live in a
well-designed
sustainable
place, where
we are able to
access
amenities and
services
we
need
Outcome 15
Our
public
services
are
high
quality,
continually
improving,
efficient
and
responsive to
people’s needs

What
outcomes
do we want?
Keeping
families
together
Improve homeless
arrangements
for
children and families
Improve Homeless
arrangements
for
Young People

Accommodation
options
will
be
improved for care
leavers

NURTURED OUTCOMES
1. Live in suitable housing
How will we achieve it?
How will we know when we have
achieved it?
Provide family and parent/youth Reduction in the numbers of families who
mediation support
are threatened by homelessness.
The number of children who have been
threatened by homelessness
A joint working initiatives between Improved communications.
Housing Homelessness Section and Reduce the number of homeless families
Children and Families will be supported and children in the Outer Hebrides
Development
Action Plan

of

Youth

Homeless

Reintroduce School Guidance sessions
on Housing and Homeless
Appropriate scatter accommodation
across Outer Hebrides will be secured
and the support packages required for
young residents will be made available
Improve inter-agency support
Homeless Care Leavers

To halve the number of homeless families
with children between 2014 -2016
To halve the number of young people who
become homeless in the Outer Hebrides by
2016
To halve the numbers of LAC homeless
children by 2015
% of suitable accommodation available with
support against identified needs
% of young people who are satisfied with
the support and accommodation provided

Leading
Group
Young people
sub group

Timescale
and reporting
By 2016
Report yearly

Deployed
Resources
New
and
existing
resources

Early
years
partnership

By 2016/2018
Report
6
monthly

New
and
existing
resources

By 2015 and on
going
Reporting
6
monthly

New
and
existing
resources

Young People
sub-group

LAC
group

sub-

for

An extended fostering scheme for
young care leavers aged 16 years and
above will be developed

Increase the numbers of care leavers who
sustain their tenancy
Increase number of foster carers recruited
within the Outer Hebrides
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National
Outcome

What outcomes do we
want?
Develop and implement a
parenting
and
family
support framework with
children
Develop and implement
support formwork for
families
with
young
people

NURTURED OUTCOMES
2. Feel Secure and Cared for
How will we achieve it?
How will we know when we
have achieved it?
Pursue parenting support and % of assessments undertaken
assessment with better use of
existing resources.
Feed back from parents regarding
engagement
Engagement with parents in a
systematic way.
Availability of information to parents
in different format, web, hard copy,
Provision of parenting information in CD’s,
a coordinated way.
% of parents attending the
Workforce development by way of programme.
training.
The number of staff who are trained
Provision of Triple P as recognised and are delivering the programme
parenting programs linked to Child
in Need assessments
Developing new training and
provision to fill identified gaps.
Provide information and supported
programmes for parents with young The number of parents who seek
people
support

Leading
Group
Early
Years
partnership

Timescale
and
reporting
By 2015/2016 and
on going

Young people
sub-group

By 2016/2018
Ongoing.
Reporting yearly

LAC sub-group

By
2015
and
ongoing.
Reporting 6 monthly

Deployed
Resources
New
and
existing
resources
Existing
resources

The number of families who
evaluate
the
supported
programmes
and
information
available positively.
Provide awareness sessions to
parents by subject matters, e.g.
sexuality, drug and alcohol
“We Can and Must Do
Better” materials will be
delivered
to
wider
audience

Multi agency training using Scottish
Government material

The number of families attending
such sessions
The numbers who evaluate those
sessions positively.
Improvement in staff and Elected
and Health Board members’
understanding of their corporate
parenting responsibilities by survey
and or focus groups.

Existing
resources

% of staff and Elected and Health
Board members attending training
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National
Outcome

What outcomes do we
want?
Review Western Isle
Child and Adolescent
Mental Health Strategy

Support the
implementation of private
fostering
recommendation from the
Scottish Government
To develop & implement
a Young Carer’s strategy

NURTURED OUTCOMES
2. Feel Secure and Cared for
How will we achieve it?
How will we know when we
have achieved it?
Information for agencies is readily Information is on the web & in hard
available for use and fit for purpose
copies visible within agencies
Information for the public is clear
regarding accessibility and criteria
which updated regularly

% of children and families who are
satisfied with the information
available to them.

Multi agency awareness raising

% of staff who are satisfied with the
information provided
% of staff sessions

Public information
fostering

on

private

Identify young carers.
Put in place support services to
meet their needs.
Multi-agency awareness raising.
Develop the existing assessment
and care planning pathway for
young carers

Leading
Group
All sub-groups
in their areas of
responsibilities

Timescale
and
reporting
By 2016
Reporting yearly

Deployed
Resources
Existing
resources

LAC sub-group

By 2016
Reporting yearly

Existing
Resources

Young People
sub-group

By 2016
Reporting yearly

Existing
resources

The uptake of this information

Increase the number of young
carers we have identified
Develop and advertise support
services
The number of awareness sessions
provided, and staff attending,
across partners
Numbers of assessments achieved
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National
Outcome

What outcomes do we
want?
Improving the pace of
permanency for children
and young people
Improving
parental
capacity

NURTURED OUTCOMES
3. Live in a Stable Home
How will we achieve it?
How will we know when we
have achieved it?
An Outer Hebrides Adoption Plan
Action plan will be monitored
will be developed to meet national
requirements.
Triple P implementation plan will Evaluation
process
will
be
continue to support parents
incorporated into the process

Parenting Strategy will be
developed by 2015

Partners will implement the action
plan

Evaluation
process
will
be
incorporated into the action plan

Early
years
Partnership

Improve transition for
looked after young people

Multi agency SHANARRI planning
arrangements/meetings
will
be
established at an early stage in the
process

% of young people who have a
transition plan at an early stage.
Before their 15th birthday

LAC sub-group

By 2015/2018
On going

Early
years
partnership

By 2016
Reporting 6 monthly

New
and
existing
resources

By 2015
Reporting 6 monthly

Existing
resources

The young person’s plan will be
regularly reviewed by the lead
professional and at least every 6
month along with partners
Young persons participation will be
supported by Who Cares surveys,
and/or
other
appropriate
methodology
Reduce risk and improve
outcomes in pre-birth and
maternity

Parents
access
to
information and advice

Identify vulnerable parents in
maternity services and early years
settings at the earliest stage by
using risk assessment framework
Put measures in place to mitigate
risk identified
A parenting pack will be provided to
every pregnant woman containing
information on local and national
services and resources to support
their parenting role

% of children reviewed regularly
% of children who participated in
the review and % who were
supported throughout the review
process
% of children who participated in
their review and
% of children who were supported
or were known to have been offered
support
throughout the review
process by an advocacy service
% of pre birth risk assessment
undertaken

Leading
Group
LAC sub-group
Early
Years
Partnership

% of care plans which identify
parents at risk
Availability
of
good
quality
information
% of parents are satisfied with the
level of information provided

Senior Midwife

% of parents who have access to
the information

Maternity
Services

Early
years
Partnership

Timescale
and
reporting
By 2015/2018
Ongoing.
Reporting 3 monthly
By 2015/2016
Ongoing. Reporting
6 monthly
By 2015/2016
Reporting 6 monthly

Deployed
Resources
Existing
resources
New
and
existing
resources
New
and
existing
resources
New
and
existing
resources
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National
Outcome

What outcomes do we
want?
Improve
Corporate
Parenting
in
Outer
Hebrides

Overcome the cycles of
poverty, inequality and
poor outcomes through
the early years

NURTURED OUTCOMES
3. Live in a Stable Home
How will we achieve it?
How will we know when we
have achieved it?
Implement corporate parenting Self-evaluation action plan in place.
strategy and action plan.
Improved
framework
for
Carry out self evaluation “how good management information.
is our corporate parenting “
LAC
accommodated
children’s
views
Evidence more opportunities for
looked after young people in Audit outcomes for looked after
achieving better outcomes across children against the SHANARRI
health, education and the world of indicators
work.
Provide skilled staff to undertake The numbers of families who have
financial assessments
had financial assessments.
Provide advice on the management
of finance

100% of LAC children who have
achieved positive and sustained
destinations.

Provide parenting support through
Triple P programme.

The uptake
programme.

Provide communication support for
all children through working with
parent/early years staff groups e.g.
MIN, early years staff

The numbers of groups supported
/attended by SLT

of

the

Triple

Leading
Group
LAC sub-group

Timescale
and
reporting
By 2015
Reporting 3 monthly

Deployed
Resources
Existing
resources

CYPPP group

2015/2018
Reporting 6 monthly

Existing
resources

P

The % of early years staff
accessing training/support from SLT
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National
Outcome
Outcome 2
We realise our
full
economic
potential
with
more and better
opportunities for
our people
Outcome 3
We are better
educated, more
successful and
renowned for our
research
and
innovation
Outcome 4
Our
young
people
are
successful
learners,
confident
individuals,
effective
contributors and
responsible
citizens
Outcome 5
Our
children
have the best
possible start in
life
and
are
ready to succeed

What outcomes
do we want?
Continue
to
implement
the
recommendations
under
the
Curriculum
for
Excellence.

Children
and
young people are
engaged
and
their views are
taken
into
account

ACHIEVING OUTCOMES
1. Achieve Curriculum for Excellence Aims and Objectives
How will we achieve it?
How will we know when we have achieved it?
Schools provision will
provide national standards of
education.
Positive climate of respect
and trust. Learning beyond
subject boundaries and
opportunities for personal
achievement
Input to pupil support
coordinator meeting.

Good Care Inspection Scotland results

% of children and young people who have achieved
across the 4 priorities of Curriculum for Excellence
agenda
Education Staff have a better understanding of views of
pupils and use this to support planning.
Survey/focus group by key staff.

Discussion with young
people forums on services

Seek the views of children and young people on, for
example, the choices they have in school subjects, the
activities they are offered in and out of school, the
quality of teaching they receive.
All children’s entitlement to the service have been
included

To continue to deliver preschool
education
entitlement.

Equal access to
higher education
‘HE’ or further
education ‘FE’ for
Looked After ‘LA”
children

Increase the number of LA
children
progressing
to
FE/HE

Timescale
and reporting
2015 and
ongoing.
Yearly reporting

Deployed
Resources
Existing
resources

All subgroups

2015 and on
going
Reporting 6
monthly

Existing
resources

Early years
Partnership

2015 and on
going
6 month
Reporting

New and
existing
resources

LAC subgroup

2015 / 2018
yearly reporting

Existing
resources

Parents and staff are satisfied with the implementation
of delivering aims by asking views via department
survey biannually

Input to home link service.

Hours delivered
meet
national
standards in early
years

Leading
Group
CYPPP

% of children who are ready to learn at school age
% of parents who are satisfied with the service
Set baseline figure for young people.
Attainment levels of LA children is consistent with their
potential
Monitor the performance of students by creating a
buddy system and establish a communications system
with the leaving care team.
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National
Outcome

What
outcomes
do we want?
To develop “Family
firm project”
Access to life skills
programmes
To create more
opportunities for
children and young
people volunteering

To support the
delivery of the
Gaelic plan

ACHIEVING OUTCOMES
2. Young People will be ready for Employment, Training or further or higher Education
How will we achieve it?
How will we know when we have achieved Leading
it?
Group
sub
Agreeing a protocol within the
% of young people leaving care with positive, LAC
partnership to provide work
sustained
destination
including
work group
experience for young people
experience
leaving care
Youth Service will work in
The numbers of young people who have had
Young
partnership with appropriate
an opportunity to participate and gain
people subagencies to ensure LA young
qualifications
group
people have access to life skills
programmes
The level of satisfaction expressed by young
people using the service
Education, Health and the
Voluntary Sector will work
The number of children and young people who
together to promote youth
participate in voluntary activities.
Young
volunteering opportunities by
people
having a clear, structured
The level of satisfaction of the people
sub-group
volunteering information and
engaging in voluntary work
support system
Feedback from volunteers on what changes
volunteering has made to their lives
The Gaelic language being
Undertakes surveys.
Early years
taught in schools
partnership
Promote access and support to
families to participate in learning
of the Gaelic language

Timescale
and reporting
2016/2018
Reporting
6
monthly

Deployed
Resources
New
resources

2015/2016 and
ongoing
Reporting 6
monthly

Existing
resources

2015 / 2018
Reporting
yearly

Existing and
new
resources

The number of families who are accessing
learning opportunities offered across the Outer
Hebrides
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National
Outcome
Outcome 11
We have strong,
resilient
and
supportive
communities
where
people
take responsibility
for
their
own
action as and
how they affect
others
Outcome 5
Our children have
the best possible
start in life and
are
ready
to
succeed
Outcome 6
We live longer
healthier lives

What outcomes do
we want?
Engage with the Early
Years Framework and
Parenting Strategy in
promoting
positive
parenting
with
preschool children

RESPECTED RESPONSIBLE OUTCOMES
1. Positively engage in their Community
How will we achieve it?
How will we know when we have
achieved it?
By supporting development of the Early years framework drive a better
Early Years Framework in Outer start in life for children by being ready
Hebrides, through the Early Years for learning
sub-group reporting to CYPPG.
Actions within the New Parenting
Strategy
relative
to
promoting
positives with your child.
Work in partnership with the voluntary
sector to support and develop actions
in both the Early Years Framework
and Parenting Strategy.

Effecting
positive
change to LA children’s
experiences

Young people will be provided with
opportunities
to
share
their
experiences of being looked after in
the Outer Hebrides with Corporate
Management.

Leading
Group
Early
years
partnership

Timescale
and reporting
2015/2018
and on going
Reporting
3
monthly

Deployed
Resources
Existing and
new
resources

LAC
group

2015/2018
On going
Reporting
monthly

Existing and
new
resources

% of parents who feel supported by the
strategy

Evaluating the framework in place
Feedback from both children and their
parents/carers
The number of meetings arranged.
The number of LA young people
attending.

sub-

6

The level of satisfaction by young
people who have attended.
The changes made to services as a
direct result of views expressed by
young people.
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National
Outcome

What
outcomes
do we want?
Deliver
evidence
based
information
on drugs and alcohol
misuse

RESPECTED RESPONSIBLE OUTCOMES
2. Choose not to take illegal drugs or misuse alcohol
How will we achieve it?
How will we know when we have achieved it?
All pupils will benefit from
education programmes on
alcohol and substance
misuse. Delivered within
the school curriculum

% Reduction of children who use drugs and alcohol as set
out in the SALSUS survey

Leading
Group
All sub-groups
within
their
responsibilities

Timescale
and reporting
2015 and
ongoing
Reporting
yearly

Deployed
Resources
Existing
resources

Young people
sub-group

2015/2018 on
going

Existing
resources

Survey undertaken by the third sector to establish impact
and what works

Young people will have
access to information out
with the schools
Accessible drug and
alcohol service

Information sharing
with parents and
young people

Awareness
raising
throughout schools and
other venues on how to
access substance misuse
services

The number of children and young people using the service

Information available and
accessible on substance
misuse issues

Feed back survey on the accessibility of the service

Publicise the issues of
substance misuse and
service provision across
Outer Hebrides

Surveys and discussions with parents and young people on
the information available to them

90% of children and young people will have an
understanding of what is available. Develop consultation
and discussion forums.

Reporting
yearly

ADP

2015 on going
yearly reporting

Existing
resources
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National
Outcome

What outcomes do we
want?
Establish
an
early
intervention system for
young people within the
Outer Hebrides

RESPECTED RESPONSIBLE OUTCOMES
3. Engage in Law Abiding Behaviour
How will we achieve it?
How will we know when we have achieved it?
The national Effective Early
Intervention scheme will be
rolled out across the Outer
Hebrides
Continue to deliver information
and update children of any
new developments in the
areas of substance including
smoking, drug use and alcohol

% of children who have been diverted through this
system
The feed back received from parents and young
people on the effectiveness of this approach

Leading
Group
Young
people subgroup
and
Community
safety
partnership

Timescale
and reporting
2016/2017
on going
Reporting 6
monthly

Deployed
Resources
Existing
resources

Decrease the children and young people taking
substance from the current SALSUS results 2013
by at least 1% each year
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National Outcome
Outcome 7
We have tackled the
significant inequalities in
Scottish Society
Outcome 11
We have strong, resilient
and
supportive
communities where people
take responsibility for their
own action as and how
they affect others

What outcomes do
we want?
Access to inclusive
activities

The recommendations
of the national Autism
Strategy
will
be
considered

INCLUDED OUTCOMES
1. Overcome Inequalities and Discrimination
How will we achieve it?
How will we know when we
have achieved it?
Local children’s clubs and activities will Increase the number of clubs
be supported to improve their capacity who provide inclusive activities
to be inclusive
Access by disadvantaged groups will
be supported

Surveys and focus groups to
indicate access has improved.

Implement a local Autism Strategy
and children with neurodevelopmental
difficulties

Monitor and evaluate the
action plan from the local
strategy

Leading
Group
LAC
subgroup
and
Additional
support subgroup
Autisim
Strategy
Group

Timescale
and reporting
2015/16 on
going

Deployed
Resources
Existing
resources

Reporting 6
monthly
2015/2018 on
going
Reporting
yearly

Existing
resources
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National
Outcome

What outcomes do we
want?
Consult with LA children

To continue to develop
advocacy service for
children
and
young
people to meet their
needs
To develop a strategy for
consulting with young
people
To
develop
intergenerational relationships

Create a Young Peoples
Award

Consult with children and
young
people
with
additional

INCLUDED OUTCOMES
2. Engage in Decision Making and Planning
How will we achieve it?
How will we know when we have
achieved it?
LA children will be consulted on the role Evaluate the role and duties agreed with
and duties of the elected member for what the children & young people told
Looked After Children/ Young People’s us
champion
Publish the information widely
An advocacy surgery will be set up by % Increase of children using this service
Who Cares to support looked after
young
people
seeking Canvas level of satisfaction with the
information/advice on a range of issues
service by the organisation

Leading
Group
LAC subgroup
CYPPP

Timescale
and reporting
2015 and on
going
Reporting 6
monthly
2015 and on
going
Reporting 6
monthly

Deployed
Resources
Existing
resources
Existing and
new
resources

Investment by the Partnership in a
variety of models to deliver the strategy
by 2015

% Increase of information gathered on
the views of children and young people

CYPPP

2016 on going
Reporting
yearly

Existing
resources

To
provide
opportunities
which
encourage young and older people to
develop better relationships and support
and learn from each other

% increase in the number of joint
activities between young and old people

All subgroups

2015 on going
Reporting
yearly

Existing
resources

Young People
sub-group

2016 on going
Reporting
Yearly

Existing
resources

Additional
support subgroup

2015/2018

Existing
resources

Working in partnership with the Young
People sub-group of the CYPPP,
together with children and young
people,
nominate
children
who
communities believe have undertaken
good work to support others
Develop tools to use which ensure the
views of children and young people with
additional support needs for learning
are taken into account
Ensure that staff have available support
from SLT to ensure they can consider
the child’s speech, language and
communication needs when seeking
their views

Canvas the views of older people on the
impact this has had on their views about
young people
Survey young people on the impact on
them of their involvement with older
people
The number of nominations made
The number of young people involved in
the process
Evaluate the impact this award has on
children and young people
The number of children and young
people with additional support needs
who were enabled to give their views
The number of children with CLC needs
who have been supported to give their
views

Reporting
yearly

Additional
Support Subgroup
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National
Outcome

What outcomes do we
want?
To involve staff, children,
young
people
and
families in the planning
and evaluation of the
Children Service Plan

INCLUDED OUTCOMES
2. Engage in Decision Making and Planning
How will we achieve it?
How will we know when we have
achieved it?
The use of electronic communications in The availability of a system within
schools to seek the views of children school and the number of children and
and young people. Focus groups.
young people who provide feed back
To undertake surveys and hold face to
face interviews with parents at nurseries
and school parents’ nights

The number of parents who had the
opportunity to discuss their views on the
CSP and the services provided

To collect information and feed back
from third sector and other agencies
who seek the views of children, young
people and their families

The number of views received from
children, young people and their
families

To institute a feedback system for every
intervention undertaken by universal
and or specialist services

Leading
Group
CYPPP and
all sub-groups

Timescale
and reporting
2016/2018 on
going

Deployed
Resources
Existing
resources

Reporting
yearly

The number of interventions which
resulted in feedback information
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National
Outcome

What outcomes do we
want?
Access to financial help,
information and advice

Review charging policy to
vulnerable families

INCLUDED OUTCOMES
3. Live in Households free from Low Income and Poverty
How will we achieve it?
How will we know when we have
achieved it?
Information/advice services are locally % Increase in the number of families
available to ensure
income is who claim the correct entitlement.
maximised and any debts rescheduled
% Increase in families knowledge of the
benefit system
Support families in early years and prefive to access services

% Decrease of families in debt
% Increase in the number of families
using services

Leading
Group
CYPPP and
all sub-groups

Timescale
and reporting
2015 and on
going
Reporting
monthly

CYPPP and
all sub-group

2016 on going

Deployed
Resources
Existing
resources

6

Existing
resources

Reporting
yearly

Develop a protocol which supports
families to continue to access services
Evaluate the impact the protocol has
had in supporting the most needy to
access services
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ACHIEVEMENTS FROM THE CHILDREN SERVICE PLAN 2010/2013
Priorities
Ensure school and community based resources are in
place for children with severe and complex learning
difficulties and those with challenging behaviour

Achievements
We reviewed 100% co-ordinated support plan (CSP) on time. All pupils at stage 2, 3 & 4 have a CSP. Action
plans or group plans for Stage 2, Stage 3 & 4 mostly have IEPs and also CSPs in some cases.

Reduce the number of offences alleged to have been
committed by U16’s




Improve the physical condition of the school estate
within which we provide education.

School rationalisation undertaken. 6 new schools built. 2 secondary 3 primaries and one further new school to
be built in North Uist. All other schools are category B or better except one. All schools have had independent
condition surveys and suitability surveys and a three year capital programme is in place for further
improvements.

Utilise the Active Schools network to provide a wide
range of indoor and outdoor activities for children and
young people including activities aimed at reducing
childhood obesity

There was a considerable number of activities put in place to support indoor and outdoor activities. 100% met
(the measure should be 2 hours P1-7 and 2 periods S1-4)

Reduce the number of children and young people who
require having their needs met on the mainland.
To review our current foster care scheme

The Foster care allowance has improved. The availability of accommodation to support children and young
people has increased and diversified to meet different levels of need

Ensure all staff working with families are familiar with
the link between alcohol misuse and child abuse and
neglect. It is one of the main reasons for referrals to
the Children’s Reporter.

All child protection training both general and specific workforce events are very clear that alcohol is the prime
substance misuse source/cause for neglect of children within the Western Isles.
A “Neglect in Childhood” leaflet derived from Beesley’s Identifying Neglect, 10 top tips (2011) is issued to every
attendee at both child and public protection training opportunities

Children with high support needs will be met with the
availability of both day opportunities and respite care to
support families and to support children and young
people achieving their full potential

Provision for respite care services has been developed in terms of day respite services at Sandwickhill and
Rowntree. Sandwickhill Learning Centre now supports 7 day week provision for young people in both day
education and respite services.

Obtaining and Taking account of Children’s Views
Planning








The numbers of children who offended were reduced.
The number of referrals for offences were also reduced.

Children young people are given an opportunity to speak to Panel members, if appropriate.
Ongoing use of the Children’s Hearing ‘Having Your Say’ form.
Helpful input/advocacy support from Who Cares? Scotland
CPC Audit and Review Sub Group have undertaken exercises on the experience of the child protection
process.
Young people have been interviewed by Who Cares? Staff and also the C.P.C. Co-ordinator and
Development Officer.
Results of all these activities have been used to guide work undertaken within CP and SCRA process
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Priorities
Ensure good links between all agencies to support
domestic abuse agenda
Ensure that children who are referred to the Children’s
Hearing have early assessment of their needs and
receive the support and guidance they need to
understand the process they are experiencing,

Achievements
Strong links are well established and these have been fortified by the recently developed Public Protection
training events where close collaboration exists between the Western Isles Women’s Aid staff, Alcohol and
Drug Partnership workers and C.P.C. Co-ordinator, and Development Officer.
SCRA booklets and web resources are available to provide information to children and young people and their
families going to hearings.

% of Looked After children attaining at least SCQF
level 3 in any subject

81.81% of children who are Looked After and Accommodated achieved at least SCQF in English
63.63% LAC achieved at least SCQF in Maths.

Improve children’s and young people’s attainment in
reading, writing and maths

All primary children have achieved or have exceeded appropriate levels of attainment in reading, writing and
maths.

Reduce the number of families living in poor housing
and/or fuel poverty

The CPP partners have developed the Outer Hebrides Fuel Poverty Strategy.
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Monitoring & Evaluation
Proposed Governance Structure
CnES & NHS
WI plus other

Outer Hebrides Community
Planning Partnership

Individual
organisations

Chief Officers Group for
Public Protection
ADP

Child
Protection
Committee

Domestic
Abuse
forum

MARAC

MAPPA

(Multi-Agency
Risk Assessment
Conference)

(Multi Agency
Public Protection
Arrangements)

Other
relevant
partnership
groups e.g.
sexual
health
committee

Sub- groups
Existing Resource

Adult
Protection
Committee

Children's & Young
Peoples Planning
Partnership (CYPPP)

Early Years
Partnership
In place of proposed
EYP Group

CPC
In place of proposed
KCSPG Group

(Taking account of already
established groups)

LAC &
Throughcare/
Aftercare
Planning Group

Integrated
Children & YP
Planning
Partnership

Additional
Support Needs
Planning Group
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Children’s Services Planning Structure
The governance arrangements for the planning, implementation, and monitoring of the plan are illustrated in
the diagram on the previous page. As is clear the integrated children’s planning activity takes place within
the wider context of community planning, with the children’s plan being one of the main delivery vehicles for
the achievement of children and young people’s outcomes within the National & Single Outcome Agreement
in Outer Hebrides.
The integrated children’s planning structure consists of the strategic Children’s & Young People Planning
Partnership Group (CYPPP) and five planning groups based on themes and age. The Integrated CYPPP is
the principal multi agency group with responsibility for joint strategic planning of services for children, young
people, and families and membership is drawn from a wide range of partners (see membership list at end of
plan). In addition to overseeing the delivery of the plan, the CYPPP group considers new legislation and
national policy initiatives and in turn provides guidance on local implementation.
The work of the CYPPP group is supported by the five multi agency planning groups as outlined above. The
planning groups have responsibility for ensuring that the outcomes contained within the new plan are
progressed and achieved and report back to the CYPPP group on their progress. The domestic abuse
forum, child protection committee, adult support & protection, the multi agency public protection arrangement
and alcohol & drug partnership will strategically link to the CYPPP and will be expected to deliver the
outcomes agreed within the plan and are within the remit of those groups.
Evaluation and Reporting – How we will know we are getting it right for children, young people and
their families
Monitoring the implementation and evaluating the impact of this plan is a key responsibility of all partners. To
support this task each year through the work of the children &young people planning partnership group we
will produce an annual performance report to demonstrate our progress towards achieving the activities,
outcomes and targets we have set. Each of the five planning groups will work to a delivery plan with clear
actions and the chair of each group will report directly to the children & young people planning partnership
group on what is being achieved and also any challenges that are being experienced. The children & young
people planning partnership group will scrutinise performance reports and provide support to the planning
groups in resolving difficulties. The CYPPP will regularly self evaluate their effectiveness in progressing the
outcomes of the children service plan
What we Spend on our Services
A breakdown of expenditure in relation to children and young people’s services is provided here. It should be
noted however that whilst Education, social work and Youth Services are better positioned to demonstrate
how much they spend, other services are less able to provide this information as their core business is not
exclusively targeted at children and young people. Nonetheless all local partners over the next year will
strive to publish their agency’s budgetary information as it relates to children to inform the prevention and
early intervention work that requires to be undertaken.
Agency Services

2015/16

OH Education Services
OH Social Work
OH Youth Services
OH Housing
OH Health Services
OH Economic Development
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APPENDIX 1

OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLANNING STRUCTURE
Terms of Reference & Planning Groups Remits
May 2015
TERMS OF REFERENCE
Context
Outer Hebrides children’s services planning arrangements provide the main mechanism for progressing
integration in planning and service delivery across the partner agencies.
Integrated Children & Young People’s Planning Partnership (CYPPP)
The Integrated Children & Young People’s Planning Partnership is the principal multi agency group with
responsibility for joint strategic planning and development of integrated services for children, young people,
and families in Outer Hebrides.
The planning Group oversees the work of the multi agency thematic planning groups, the GIRFEC Steering
Group, as well as the development and publication of the Integrated Children’s Services Plan and evaluation
reviews.
Purpose
 Provide leadership in relation to the integrated children’s services agenda
 Establish clear strategic direction for children and young people’s services
 Promote Outer Hebrides shared vision for children and young people, across both universal and targeted
services
 Facilitate change across children’s services to promote better integrated working particularly in relation
to the ongoing implementation of Getting it right for every child
 Ensure a commitment to improving outcomes for children and young people
 To coordinate new funding bids and make decisions in relation to budgets
 Ensure the outcomes of the plan are clearly linked to all other plans within the Outer Hebrides
 Promote effective engagement and consultation with children, young people and families in planning,
service delivery and evaluation
Key Tasks
1. Planning
 Each CYPPP member will represent their agency/service on the CYPPP Group
 Ensure their agency/service contributes towards the work of the CYPPP
 Oversee the development, publication, and promotion of Western Isle’s integrated children’s service
plan
 Ensure the integrated children’s services plan is firmly embedded within the local community
planning and single outcome agreement processes
 Provide leadership and direction to the Getting it right for every child Steering/strategic Group and
the implementation of early years Collaborative
 Consider new legislation and policy developments and provide clear guidance on how these
requirements will be implemented locally
2. Monitoring & Evaluation
 Ensure a cyclical planning process is established in order that an annual plan evaluation report is
compiled and considered by partner agencies within the planning structures
 Agree a reporting framework with measurable qualitative and quantitative outcomes for children and
young people
 Consider annual performance information as it relates to the integration of children’s services
 Report the progress of the plan to the CPP at least annually and when requested
Leadership and Representation
The planning partnership Group is chaired by and as vice chair. Members of the group are of a level of
seniority to make decisions on behalf of their agency, and commit resources and staff time as appropriate.
The Children’s Services support/planning officer supports the group in its work.
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Membership of the planning partnership group comprises of senior representatives from the list below and
also includes the chairs of the thematic planning groups:
 Outer Hebrides Council’s Housing, and Chief Executive’s departments
 Education and Children Services
 Outer Hebrides resources
 NHS Western Isles
 Scottish Children’s Reporter’s Administration
 Police Scotland
 Skills Development Scotland
 General Practice
 Highland & Islands Fire and Rescue service
 The chairs of the thematic planning groups
 Add one voluntary organisation represent all V/O
 Children Voice?
Frequency of Meetings and Attendance
The planning partnership Group will meet six times per year, every eight weeks. Group members are
expected to attend all meetings but if this is not possible they are expected to attend a minimum of four per
year.
Thematic Planning Sub Groups
The following thematic planning groups support the work of the Planning partnership Group:
 Looked After Children
 Children and Young People with Additional Support Needs
 Keeping Children and Young People Safe
 Young People’s & early intervention
 Early Years including early years collaborative
The multi agency planning groups represent a range of agencies and services and their main responsibility is
to progress the implementation of the integrated children’s service plan. The groups also provide an
opportunity for operational staff at an annual planning event, to participate in framing children’s services
throughout the Outer Hebrides area. Each group’s remit is attached.
Key Tasks
 Plan and develop their theme within the integrated children’s services plan and monitor and evaluate
progress with implementation
 Collate the annual plan progress update
 Identify service gaps and barriers to integration at operational and practice level and recommend
solutions to the CYPPP
 Ensure that children, young people, and families are engaged in planning, service delivery, and
evaluation.
 Provide opportunities for wider staff groups to inform the planning process through an annual thematic
workshop event.
 Consider local implementation of new legislation and policies as delegated by the Planning Partnership
Group
Leadership and Representation
Each group’s representation is drawn from the main planning partners, including where appropriate the third
sector. The Chair and/or Vice Chair of each thematic group coordinate the activity of each group in
consultation with the Children’s Services support/planning Officer. Group members report on progress within
their agencies/services in relation to specific action plan priorities. The Chair and Vice Chair is responsible
for ensuring that the plan priorities are being progressed and developments are reported to the children &
Young People Planning Partnership Group.
Frequency of Meetings
All of the thematic planning groups – except the Keeping Children Safe – will meet 6 times per year, every 8
weeks just prior to the Planning Partnership Group in order that group chairs have the opportunity to inform
the Planning Partnership Group meeting agendas.
The Keeping Children Safe group will meet
approximately 4 times per year. The Child Protection Committee will continue to provide substantial
contribution to the Keeping Children Safe group
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN
Group

Integrated Children & Young People Planning Partnership

Responsible to

Community Planning Partnership

Chair

To be agreed by the CPP

Vice Chair

To be agreed by the CPP

Frequency of
Meetings and
Attendance

Meet 6 times a year, every 8 weeks.
Group members will strive to attend all meetings but if not possible they are expected to
attend a minimum of four per year

Group Remit









Role of Members

Provide leadership in relation to the integrated children’s services agenda
Establish clear strategic direction for children and young people’s services
Promote Outer Hebrides shared vision for children and young people, across
both universal and targeted services
Facilitate change across children’s services to promote better integrated
working particularly in relation to the ongoing implementation of Getting it Right
for Every Child and the Early Years Collaborative.
Ensure a commitment to improving outcomes for children and young people
To coordinate new funding bids and make decisions in relation to budgets
Promote effective engagement and consultation with children, young people and
families in planning, service delivery and evaluation

Planning
 Each group member will represent their agency/service on the CYPPP
 Ensure their agency/service contributes towards the work of the planning and
partnership Group
 Oversee the development, publication, and promotion of Outer Hebrides
integrated children’s service plan
 Ensure the integrated children’s services plan is firmly embedded within the
local community planning and single outcome agreement processes
 Provide leadership and direction to the Getting it right for every child Group and
the early years collaborative
 Consider new legislation and policy developments and provide clear guidance
on how these requirements will be implemented locally
Monitoring & Evaluation
 Ensure a cyclical planning process is established in order that an annual
plan evaluation report is compiled and considered by partner agencies
within the planning structures
 Agree a reporting framework with measurable qualitative and quantitative
outcomes for children and young people
 Consider annual performance information as it relates to the integration of
children’s services

Proposed
Membership




















Chair & Vice Chair will be a members of the CPP from Health and CNES
Head of Service Children’s Services
NHS Inpatient and Community Services
Director of Public Health and Children Service Commissioner
General Practitioner
Senior Officer Housing,
Chief Inspector, Police Scotland
Station Manager, Highland & Island Fire and Rescue Service
Health Improvement & Inequalities
Senior Education Officer
CPC
Allied Health Lead for Children’s Services
Western Isled Advocacy Service
Service Manager Children & Families
Voluntary Organisation
Skills Development Scotland
The Reporter SCRA
Child Voice
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN – THEMATIC PLANNING GROUPS
This group will be overall responsible for improving the out comes for children who looked after and
accommodated. The chair will report progress directly to the CYPPP
Group

Looked After Children and Throughcare/Aftercare Planning Group

Responsible to

Integrated Children & Young People Planning Partnership

Chair

To be agreed

Vice Chair

To be agreed

Frequency
Meetings
Attendance

of
and

Meet 6 times a year, every 8 weeks.
Group members will strive to attend all meetings but if not possible they are
expected to attend a minimum of four per year.


Group Remit






Role
Members

of







Proposed
Membership




Plan and develop the Looked After Children’s Action Plan and monitor and
evaluate progress with implementation
Collate the annual plan progress update
Identify service gaps and barriers to integration at operational and practice level
and recommend solutions to the planning partnership Group
Ensure that children, young people, and families are engaged in planning,
service delivery, and evaluation.
Provide opportunities for wider staff groups to inform the planning process
through an annual thematic workshop event.
Consider local implementation of new legislation and policies as delegated by
the planning partnership Group
Represent their agency/service on the LAC Group
Ensure their agency/service contributes towards the achievement of the Looked
After Children’s action plan
Share relevant and appropriate information in relation to developments, policies
and plans regarding their agency/service
Participate in the functioning of the group and decision making processes
Highlight good practice and how it can be shared, and engage in activity to
remove barriers to integrated working
Chair and Vice Chair to be agreed
Further membership to be determined and considered as part of this
consultation exercise.
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN – THEMATIC PLANNING GROUPS
This group will be responsible for improving the outcomes for early years and will report on progress to
directly to the CYPPP.
Group

Early Years Planning Group (Pre Birth – 8 Years of Age)

Responsible to

Integrated Children & Young People Planning Partnership

Chair

To be agreed

Vice Chair

To be agreed

Frequency
Meetings
Attendance

of
and

Meet 6 times a year, every 8 weeks
Group members will strive to attend all meetings but if not possible they are
expected to attend a minimum of four per year.


Group Remit






Role
Members

of







Proposed
Membership




Plan and develop the Early Years Action Plan and monitor and evaluate
progress with implementation
Collate the annual plan progress update
Identify service gaps and barriers to integration at operational and practice level
and recommend solutions to the planning partnership Group
Ensure that children, young people, and families are engaged in planning,
service delivery, and evaluation.
Provide opportunities for wider staff groups to inform the planning process
through an annual thematic workshop event.
Consider local implementation of new legislation and policies as delegated by
the planning partnership Group
Represent their agency/service on the Early Years Planning Group
Ensure their agency/service contributes towards the achievement of the Early
Years action plan
Share relevant and appropriate information in relation to developments, policies
and plans regarding their agency/service
Participate in the functioning of the group and decision making processes
Highlight good practice and how it can be shared, and engage in activity to
remove barriers to integrated working
Chair and Vice Chair to be agreed
Further membership to be determined and considered as part of this
consultation exercise.
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN – THEMATIC PLANNING GROUPS
This group will be responsible for improving the outcomes for children whose needs have been identified as
requiring additional input to support universal services. This group will report on progress directly to CYPPP.
Group

Additional Support Needs Planning Group

Responsible to

Integrated Children & Young People Planning Partnership

Chair

To be agreed

Vice Chair

To be agreed

Frequency
Meetings
Attendance

of
and

Meet 6 times a year, every 8 weeks
Group members will strive to attend all meetings but if not possible they are
expected to attend a minimum of four per year.


Group Remit






Role
Members

of







Proposed
Membership




Plan and develop the Additional Support Needs Action Plan and monitor and
evaluate progress with implementation
Collate the annual plan progress update
Identify service gaps and barriers to integration at operational and practice level
and recommend solutions to the planning partnership Group
Ensure that children, young people, and families are engaged in planning,
service delivery, and evaluation.
Provide opportunities for wider staff groups to inform the planning process
through an annual thematic workshop event.
Consider local implementation of new legislation and policies as delegated by
the Core Group
Represent their agency/service on the ASN Group
Ensure their agency/service contributes towards the achievement of the
Additional Support Needs action plan
Share relevant and appropriate information in relation to developments, policies
and plans regarding their agency/service
Participate in the functioning of the group and decision making processes
Highlight good practice and how it can be shared, and engage in activity to
remove barriers to integrated working
Chair & Vice Chair to be agreed
Participation and remit is encompassed within the Early Years Partnership
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN – THEMATIC PLANNING GROUPS
This group is responsible for optimising the outcomes for young people and will report on progress directly to
CYPPP.
Group

Young People’s Planning Group

Responsible to

Integrated Children & Young People Planning Partnership

Chair

To be agreed

Vice Chair

To be agreed

Frequency
Meetings
Attendance

of
and

Meet 6 times a year, every 8 weeks
Group members will strive to attend all meetings but if not possible they are
expected to attend a minimum of four per year.


Group Remit







Role
Members

of







Proposed
Membership




Plan and develop the Young People’s Action Plan and monitor and evaluate
progress with implementation
Collate the annual plan progress update
Identify service gaps and barriers to integration at operational and practice level
and recommend solutions to the planning partnership Group
Ensure that children, young people, and families are engaged in planning,
service delivery, and evaluation.
Provide opportunities for wider staff groups to inform the planning process
through an annual thematic workshop event.
Consider local implementation of new legislation and policies as delegated by
the planning partnership Group
Ensure the youth Justice agenda is delivered
Represent their agency/service on the YPG
Ensure their agency/service contributes towards the achievement of the Young
People’s action plan
Share relevant and appropriate information in relation to developments, policies
and plans regarding their agency/service
Participate in the functioning of the group and decision making processes
Highlight good practice and how it can be shared, and engage in activity to
remove barriers to integrated working
Chair & Vice Chair to be agreed
Further membership to be determined and considered as part of this
consultation exercise.
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OUTER HEBRIDES INTEGRATED CHILDREN’S SERVICES PLAN – THEMATIC PLANNING GROUPS
The group will be responsible for the coordination and collation of information progressed through existing
groups. These are CPC and Community Safety Partnership. The group will also progress work delegated to
it by the CYPPP. The Chair will report on progress directly to the CYPPP
Group

Keeping Children Safe Planning Group

Responsible to

Integrated Children’s Services Planning Core Group

Chair

To be agreed

Vice Chair

To be agreed

Frequency
Meetings
Attendance

of
and

Group Remit

Meet 4 times a year, quarterly.
Group members will strive to attend all meetings but if not possible they are
expected to attend a minimum of three per year.







Role of Members







Proposed
Membership




Plan and develop the Keeping Children Safe Action Plan and monitor and
evaluate progress with implementation
Collate the annual plan progress update
Identify service gaps and barriers to integration at operational and practice level
and recommend solutions to the planning partnership Group
Ensure that children, young people, and families are engaged in planning,
service delivery, and evaluation.
Provide opportunities for wider staff groups to inform the planning process
through an annual thematic workshop event.
Consider local implementation of new legislation and policies as delegated by
the planning partnership Group
Represent their agency/service on the Keeping Children Safe Group
Ensure their agency/service contributes towards the achievement of the
Keeping Children Safe action plan
Share relevant and appropriate information in relation to developments, policies
and plans regarding their agency/service
Participate in the functioning of the group and decision making processes
Highlight good practice and how it can be shared, and engage in activity to
remove barriers to integrated working
Chair & Vice Chair to be agreed
Participation and remit is encompassed by the Child Protection Committee and
Community Safety Partnership
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APPENDIX 2
UN CONVENTION ON THE RIGHTS OF THE CHILD SUMMERY
The United Nations Convention on the Rights of the Child (UNCRC) is a legally-binding international
agreement setting out the civil, political, economic, social and cultural rights of every child, regardless of their
race, religion or abilities.
Since being adopted by the United Nations in November 1989, the CRC has received 194 ratifications with
only two countries in the world still to ratify.
This means they have agreed to do everything they can to make the rights a reality for children around the
world.
All signatories are bound to the UNCRC by international law, and its implementation is monitored by the
Committee on the Rights of the Child.
Under the terms of the convention, states are required to meet the basic needs of children and help them
reach their full potential. Central to this is the acknowledgment that every child has basic fundamental rights.
These include:
 The right to life
 The right to his or her own name and identity
 The right to be protected from abuse or exploitation
 The right to an education
 The right to having their privacy protected
 To be raised by, or have a relationship with, their parents
 The right to express their opinions and have these listened to and, where appropriate, acted upon
 The right to play and enjoy culture and art in safety
See more at: http://www.savethechildren.org.uk/about-us/what-we-do/child-rights/un-convention-on-therights-of-the-child#sthash.xncQC7Wp.dpuf
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