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EQUALITY MONITORING STATISTICS 2014/15 

 

The information contained in this report outlines the equality monitoring information in relation 

to employment for Comhairle nan Eilean Siar for the period 1 April 2014 to 31 March 2015. 

 

WORKFORCE PROFILE FOR 2014/15 

Breakdown by Ethnic Origin 

 

The information contained in the table below is based on all of the 2136 Comhairle employees 

during the financial year 2013/14.  The ethnicity equality breakdown has been provided for the 

three previous financial years to draw comparisons. 

 

Ethnic Origin 2014/15 2013/14 2012/13 2011//12 

White 68 3.18% 77 3.5% 78 3.7% 84 3.75% 

White 
Scottish 

1744 81.65% 1766 81.2% 1685 80.2% 1781 79.44% 

Other White 
British 

150 7% 131 6% 125 5.9% 138 6.16% 

Other White 0 0% 22 1% 25 1.2% 24 1.07% 

Mixed * * * * * * * * 

White Irish * * * * * * 7 0.31% 

Unknown 157 7.35% 157 7.2% 171 8.1% 192 8.56% 

Indian * * * * * * * * 

Other 7 0.33% 6 0.3% 6 0.3% * * 

Other Asian * * * * * * * * 

African 0 0 0 0 0 0 * * 

Pakistani * * * *     

Total  2136 100% 2174 100% 2100 100% 2242 100% 

Table 1: Ethnic Origin – Comhairle 2014/15 

* Information not disclosed where employee numbers are 5 or less as per EHRC guidance 

 

There is a slight decrease of the contracted workforce by 38 employees (1.75%) from 

2013/14.  Consistent with previous years, the majority of employee’s (81.65%) describe 

themselves as ‘White Scottish’, proportionately there has been a marginal increase in this 

group year on year.  There are no significant changes with regard to employee ethnicity, as 

with previous years the Comhairle do not have any employee’s who consider themselves to 
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be African, Chinese, Caribbean or Other Black.  This breakdown remains consistent with 

previous years monitoring information and is consistent with the population breakdown of the 

Western Isles where 86.9% of people are White Scottish and 10.5% are White Other British 

(Census, 2011). When applying the BME definition (people who do not define themselves as 

being White using the 2001 Census definitions) the current BME workforce profile for the 

Comhairle would be 0.6% of employees, there is a marginal decrease from the previous year. 

 

Figure 1 shows the breakdown of the Comhairle’s workforce profile in 2014/15 by ethnicity. 

 
 Figure 1: Workforce profile, breakdown by ethnicity 2014/15 

 

 

Breakdown by Gender 

Out of the 2136 Comhairle employees, 1644 employees were female and 492 employees 

were male.  Figure 2 below demonstrates the gender breakdown of Comhairle employees 

during 2014/15 

 

 

Figure 2: Workforce profile, breakdown by gender 2014/15 
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With regard to the gender profile of Comhairle employees there has been no significant 

change with 77% of the workforce being female and 23% of the workforce being male.  The 

2014/15 figures are consistent with the information available from previous years, with a slight 

increase of 1% of female employees in this period.  The gender demographics reflect the fact 

that there are particular service sectors which continue to be highly represented by female 

employees’, for example, employment in the caring profession (home care workers, elderly 

and residential care employees, admin and clerical employees, etc). In addition female 

employees are more likely to work part-time to accommodate childcare or caring 

responsibilities.  

 

This gender imbalance is also reflected in the number of female employee’s who are in the 

top 2% and top 5% of earners. The percentage of Comhairle employee’s who are in the top 

2% of earners that are women were 20.59% as at 31 March 2015.  In 2013/14 the figure was 

marginally higher at 22.22%..  The percentage of Comhairle employee’s in the top 5% that 

are women was 36.25% as at 31 March 2015, this represents an increase in percentage 

terms from 32.5% at 31 March 2013.  For the first time the Comhairle also looked at the 

percentage of employee’s in the top 10% of earners that are women, this data presents a far 

more equal gender balance with 49.38% of earners being women.  The Comhairle will 

continue to measure the data set over the 3 percentage points although there is only a 

requirement to measure the top 5% of earners that women as a requirement of the 

improvement service indicators.  The consistent challenge and application of the Job 

Evaluation pay grading model ensures that employees’ are paid equal pay for work of equal 

value.  

 

 

Breakdown by Disability 

In the year 2014/15, 17 employees considered themselves to have a disability; this represents 

less than 1% of the Comhairle workforce.  The actual number of employees has not changed 

from the previous year and the % remains consistent with the information reported in previous 

years.  This information has not been declared for 1088 of Comhairle employees and it is 

anticipated that in reality the figure is likely to be higher. 
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Figure 3: Workforce profile – breakdown by disability 2013/14 

 

As noted in previous years, it is for the individual employee to determine and disclose whether 

they consider themselves to have a disability and more than half, 51%, of Comhairle 

employees have not disclosed if they have a disability or not.  It was anticipated that the 

upgrades to the Comhairle’s HR/Payroll system would have been implemented to activate the 

self-service activity.  A number of delays have prevented this service ‘going live’ but it is 

anticipated that the service will be able during 2015.  This will provide the opportunity for an 

exercise to be undertaken and request that all employee’s log in and update their Equal 

Opportunities’ data in order that it reflects the current status.  

 

The Equality Act 2010 states that a disabled person is someone who has “a physical or 

mental impairment” which “has a substantial and long-term adverse effect on the ability to 

carry out normal day-to-day activities”. It is recognized that there are individuals employed by 

the authority who suffer from illnesses or conditions that fall within this definition but as they 

are able to manage and control the condition through the administration of medication or 

other means therefore the impact the condition has on their lives is minimised and they do not 

consider themselves to have a disability. Conditions such as diabetes, cystic fibrosis, 

epilepsy, etc may come under this category.  

 

The Comhairle continue to guarantee a job interview for applicants who have declared that 

they have a disability and meet the essential requirements of the post. Reasonable 

adjustments continue to be made for employees with disabilities in the workplace to ensure 

they are able to carry out the duties of the post as required. 

 

Breakdown by Age 

The age profile of Comhairle employees during 2014/15 is represented in the graph below.  

Consistent with previous years with the largest number of employees falling within the 45-54 
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category (727 employees), this is in line with the ‘median’ age for the population of the Outer 

Hebrides which was estimated to be 45 years for males and 47 years for female in 2011.  

With the removal of the statutory retirement age there was the expectation that the number of 

employees in the age 65+ category would increase, there has been increase in this category 

from 46 employees in 2012/13 to 67 in 2013/14 and to 72 in 2014/15.  The number of 

employees in the age 16-24 category has marginally increased from 75 employees in 2013/14 

to 78 employees in 2014/15.  It is worth noting that the Comhairle also provide a number of 

modern apprentices and employability fund placements with the Comhairle however they are 

not contracted employees and therefore they are not included in the employee profile 

breakdown, during 2014/15 the Comhairle had 34 young people under the age of 24 on such 

placements.  
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Equality Profile of Councillors 

 

The Comhairle has 31 elected members serving 9 wards across the authority area with an 

estimated population of 27,700.  The gender, ethnicity and age profile of Councillors’ is 

detailed below.  No Councillor disclosed that they had a disability.  The next Local Authority 

elections are scheduled to take place in May 2017; as such there has been no change to the 

equality monitoring data previously reported for Councillors’. 
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Gender 

Gender 
Profile 

Elected in 
2011 

% Elected in 
2007 

% 

Male  28 90% 26 84 

Female 3 10% 5 16 
 

 

 

 

Ethnicity 

Ethnicity Profile of Councillors
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Age 

Age Profile of Councillors
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RECRUITMENT 

Applications Received 

During 2014/15 the Comhairle advertised 293 posts through the My Job Scotland recruitment 

portal.  The Comhairle received a total of 1878 applications for the posts advertised. It should 

be noted that at the time of writing a portion of these posts remain open with no appointments 

made as the recruitment process has not concluded.  There has been a decrease in the 

average ratio of applications received per post of approximately one application per post in 

comparison to the previous year. 

 

Year No of posts 
advertised 

No of applications 
received 

Average Ratio 

2014/15 293 
 

1878 6.4 applications per 
post 

2013/14 
 

239 1739 7.3 applications per 
post 

2012/13 252 1646 6.5 applications per 
post 

2011/12 253 2251 8.9 applications per 
post 

2010/11 214 2423 11.3 applications 
per post 

Table 1: Ratio of applications received to posts advertised 2013/14 

 

The number of jobs advertised in 2014/15 is the highest it has been than is has been in the 

last 5 financial years however a number of posts have been re-advertised as no appointment 

was made following the initial recruitment process, also there has been a higher number of 

student placements advertised within 2014/15 in comparison to previous years.  Consistent 

with previous years, there has been less full-time, permanent jobs advertised and more part-

time, fixed term and relief posts advertised which cover a range of posts offering limited 

hours. The authority continues to have difficulty in recruiting to Professional, Senior 

Management level posts in some sectors; this may be down to the remote location of the 

authority and the difficulty of providing a comparable remuneration package which can be 

offered by larger authorities.     

 

Breakdown by Ethnic Origin 

Consistent with previous years, the majority of applications received continue to be from 

applicants who describe themselves as ‘White Scottish’ (1144 applications).  White Scottish 

applicants represent 61% of all applications received, this remains consistent with previous 

years.  When applying the BME definition (people who do not define themselves as being 

White using the 2001 Census definitions) the applications received from BME candidates 

would be 3%, this figure is exactly the same as the previous year.  The table below provides a 

breakdown of applications by Ethnicity. 
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Ethnicity 
 

No of Applications % of Applications 

Any Mixed or Multiple 8 0.4% 

Asian- Pakistani (Inc.Scottish/British) 9 0.5% 

African- (Inc.Scottish/British) 5 0.3% 

African- Other 6 0.3% 

Asian- Indian (Inc.Scottish/British) 8 0.4% 

Asian – Chinese (Inc. Scottish/British) * * 

Asian – Bangladeshi (Inc. 
Scottish/British) 0 

0 

Asian- Other (Inc.Scottish/British) 17 0.9% 

Black (Inc.Scottish/British) * * 

Other- Arab (Inc.Scottish/British)   

Other, please specify 23 1.2% 

Prefer not to answer/blank 114 6% 

Unknown 143 7.6% 

White- Eastern European  12 0.6% 

White - Polish 10 0.5% 

White- Gypsy/Traveller 0  

White- Irish 15 0.8% 

White- Other British 290 15.4% 

White- Other white ethnic group 70 3.7% 

White- Scottish 1144 60.9% 

Total 1878 100% 
Table 2: Number of Applications – breakdown by ethnicity 2014/15 

* Information not disclosed where employee numbers are less than 5 as per EHRC guidance. 

 

Breakdown by Gender 

Of the 1878 applications for employment received by the Comhairle during 2014/15, 1130 

were from females, this represents 60.2% of all applications received, this is consistent with 

the previous year.  505 applications were received from males representing 26.9% of all 

applications; this has reduced from 30% when compared with 2013/14.  242, (12.9%) of all 

applicants did not disclose this information or preferred to not answer.  These figures remain 

consistent with previous years and also reflect the workforce profile of the Comhairle where 

there are significantly more females employed in comparison to males.   
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Figure 4: Applications received – Breakdown by Gender 

 

Breakdown by Disability 

Of the 1878 applications for employment received in 2014/15, 76 applicants (4%) considered 

themselves to have a disability.  In percentage terms this is shows a positive increase from 

0.9% reported in the previous year.  Consistent with previous years the majority of applicants, 

1531, have disclosed that they do not have a disability (82%) and 271 applicants (14%) have 

either selected ‘prefer not to answer’ or not completed the questions implying the same thing.   

 

 

Figure 5: Applications received – breakdown by disability 2012/13 

 

 

APPOINTED CANDIDATES 

Of the 1878 applications received, 293 candidates were successful at interview and appointed 

to a post within the Comhairle; that is to day that 15.6% of all applicants were appointed to a 

post, this represents a decrease from 18.5% in the previous year however is should be noted 

the recruitment process has not closed for a small number of posts advertised.  At the time of 

reporting, the number of appointed candidates is the same as the number of advertised posts, 

this is purely a coincidence and is likely to change as the recruitment process concluded for 

the remaining posts advertised in the 2014/15 period and it is acknowledged that multiple 

appointments are made to the same advertised post e.g. seeking a pool of relief workers in a 

particular area or home care workers in a particular area.   

 

Breakdown by Ethnicity 

The table below indicates the ethnicity declared by the appointed candidates. 

Ethnicity 
 

Appointed Candidates % of Appointed 
Candidates 

Any Mixed or Multiple * * 

Asian- Other (Inc.Scottish/British) * * 
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Prefer not to answer/blank 19 6.7% 

unknown 35 12.4% 

White- Eastern European  * * 

White - Polish * * 

White- Irish * * 

White- Other British 30 10.6% 

White- Other white ethnic group 7 2.4% 

White- Scottish 191 67.5% 

Total 293 100% 
Table 4: Appointed candidates – breakdown by ethnicity 

* Information not disclosed where employee numbers are 5 or less as per EHRC guidance. 

 

 

Breakdown by Gender 

69% of appointed candidates were female; this has increased from 63% in the previous year. 

14% of appointed candidates were male, this has decreased from 18% in the previous year.  

This reflects the gender balance within the Comhairle as previously covered.  17% of 

applicants did not declare their gender. 

 

Figure 6: Appointed Applicants – Breakdown by Gender 

 

 

Breakdown by Disability 

Seven of the appointed candidates considered themselves to have a disability, this represents 

2.3% of appointed candidates and has reduced from 3% from the previous year.   The vast 

majority of candidates, 78.9%, disclosed that they did not have a disability whilst 18.8% chose 

not to disclose whether or not they had a disability.  This represents a further reduction of 

candidates who choose not to declare their disability status which is positive to note. 



11 

 

79%

2% 19%

Appointments: breakdown by 
disability

No Yes Prefer not to answer

 

Figure 7: Appointed Applicants – Breakdown by Disability 

 

 

INTERNAL VACANCIES 

In addition to the data provided above there were 81 posts advertised internally with 176 

applications received and appointments made to 64 of these posts.  Where the post could not 

be recruited to internally the post would have then progressed to external advert.  Some posts 

were ring-fenced to particular employees who were at risk of redundancy or to particular 

sections or Departments within the authority.  The equality breakdown of internal applications 

and appointments is detailed below: 

 

Ethnicity: 

Ethnicity 
 

Applications Appointments 

Naturalised Scot/North American * 0 

Prefer not to answer/blank 12  

unknown 22 6 

White - American * * 

White - English *  

White - German * * 

White- Other * * 

White- Other British 10 4 

White- Scottish 127 51 

Total 176 64 
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Gender: 

 

Figure 8: Internal applications received and appointments made by gender 

 

 

Disability: 

 

Figure 9: Internal applications received and appointments made by disability 
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LEAVERS 

A total of 162 contracted employees’ left the Comhairle’s employment during 2014/15 (this 

figure includes Probationer Teachers who are employed on a fixed term basis and variable 

hours Home Care Workers who have no guaranteed hours).    

 

Breakdown by Ethnicity 

The ethnicity breakdown of leavers for this period is detailed below:- 

Ethnicity Nos % 

White Scottish 109 67% 

Other White British 18 11% 

White 7 4% 

Other White * * 

Mixed * * 

UK * * 

Unknown 
 

40 24% 

Total 168 100% 

* Information not disclosed where employee numbers are 5 or less as per EHRC guidance. 

 

Breakdown by Gender 

The gender breakdown of employee’s who left contracted employment during 2014/15 is 

detailed below:- 

 

Gender Nos % 

Female 109 67% 

Male 53 33% 

Total 162 100% 

 

In terms of the workforce gender balance, proportionated more males left Comhairle 

employment during this period. 

 

Breakdown by Gender: 

Of the employee’s who left contracted employment during 2014/15, only one employee 

considered themselves to have a disability. 

 

Breakdown by Age: 

The highest proportions of leavers, 34%, fall within the age 55-64 category.  This ties in with 

the reasons for leaving detailed below where 31% of employees’ left Comhairle employment 

after reaching retirement age or taking early retirement as there is scope to retire and access 
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pension benefits from as young as age 55 in some cases.  The lowest numbers of leavers fall 

within the age 16-24 age category and the majority of these employees, 83% left following the 

end of a fixed term contract, eg Probationer Teachers. 
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Reason for Leaving: 

Both involuntary and voluntary leavers make up the total number of contracted employee’s 

who have left Comhairle employment during 2013/14. Involuntary leavers include employee’s 

who have left employment for the following reasons:- 

Leaving reason Employees 

VOLSEV 1 

RESIGN 64 

RETELY 19 

EOC 27 

RETAGE 34 

REDUND 11 

Reason not 
recorded 

6 

Total 162 

 

 
PERFORMANCE ASSESSMENT 
 

The Comhairle does not operate a policy where an employee may suffer detriment or benefit 

(e.g. Performance Related Pay) as a result of the Council’s staff performance assessment 

procedures i.e. the Comhairle’s Performance Appraisal and Development process.  70% of 

employees received a Performance Appraisal during 2014/15; this represents a decrease of 

17% from 87% in the number of appraisals undertaken from the previous year. This reduction 
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is largely associated with one Department.  Equality monitoring information is not recorded 

with regard to the Performance Appraisals conducted. 

 

 

DISCIPLINARY AND GRIEVANCE PROCEEDINGS 

The number of instances where disciplinary is required to be taken and a disciplinary sanction 

issued is extremely low (0.2% of workforce).  During the period April 2014 to March 2015, 4 

employees where issued within a disciplinary sanction.  Only one employee is identified as 

belonging to a minority ethnic group, this represents 25% of the total disciplinaries undertaken 

which indicates that minority groups are not adversely affected over any other group.  In 

addition it is clear from the results that that females are not adversely affected in comparison 

to males with action taken against 2 males and 2 females, with females representing 77% of 

the workforce the number of disciplinary action taken is low by comparison.  50% of those 

disciplined fall within the age category of 55-64.  No employees who declared they had a 

disability were involved in any disciplinary action: 

 

Ethnicity  Number 

White Scottish 3 

Other White British 2 

Other BME 1 

 

Gender  Number 

Female 2 

Male 2 

 

Age Number 

35-44 1 

45-54 1 

55-64 2 

 

 

The number of grievances submitted is also extremely low although there has been an 

increase to 8 in 2014/15 from 3 in 2013/14, approximately 0.4% of workforce submitted a 

grievance during 2014/15. 62.5% of employees who submitted grievances considered 

themselves to be White Scottish, there were no grievances submitted by employees of a 

minority ethnic group.  75% of the grievances submitted were from female employees, this is 

in proportion with the gender breakdown of the workforce.  62.5% of employees fall within the 

45-54 age category which again is the largest proportion of Comhairle employees.  No 

employees involved in disciplinary or grievance procedures declared that they had a disability. 
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Complaints which were submitted by employees and considered in accordance with the 

Comhairle’s Respect at Work Policy have also been considered.  The purpose of the Respect 

at Work policy is to create a safe working environment where all employees are treated with 

dignity and respect; and where complaints of harassment are dealt with quickly, positively, 

effectively and confidentially.  There is an opportunity for complaints to be resolved at an early 

stage informally under this policy.  Where this has not been possible a formal approach is 

adopted. 

 

There was 1 complaint formally processed through the Respect at Work policy during 2014/15  

The employee did not belong to a minority ethnic group and did not disclose any disability or 

other equality monitoring information that would suggest that they were discriminated agaist 

on account of any protected characteristic.   

 

 

TRAINING 

 

The Comhairle provides training opportunities for employee’s internally to assist them with 

personal and career development and up-skilling to meet the requirements of the post.  There 

are 2 categories of training available to employee’s:- 

Health and Safety – this covers CALM training measures, manual handling, etc.  Health and 

Safety training accounted for 53% of training undertaken. 

General & IT training – induction, policies and procedures, legislation, new initiatives, 

information security and Microsoft applications, etc. General and IT training accounted for 

47% of training undertaken. 

 

Training is available to all Comhairle employee’s subject to approval from the line manager.  

There are no recorded instances of an internal training request being declined.  The 

Comhairle do not hold equal opportunities information regarding employees who may have 

attended external training which is sourced and approved by the relevant Department. 

 

An Equal Opportunities Form is given to all staff in receipt of training, however completion of 

this form is voluntary. Equality monitoring information is recorded centrally by the Human 

Resources section for the three training areas.  The equality monitoring information detailed 

below covers the period of April 2014 to March 2015. It should also be noted that an 

employee may have attended more than one training session and therefore would have 

completed the Equal Opportunities record on more than one occasion. 

 

The Equal Opportunity breakdown of employee’s who undertook training is as follows:- 
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Breakdown by Ethnic Origin 

Ethnic Origin Employees receiving training 

White Scottish 386 

Other White British 37 

White Irish * 

Mixed or Multiple * 

Eastern European * 

Indian * 

Prefer not to answer 30 

Total 461 

* Information not disclosed where employee numbers are 5 or less as per EHRC guidance. 

The majority (83%) of employee’s attending a training session described themselves as 

‘White Scottish’, this reflects the employee profile of the Comhairle. 

 

 

Breakdown by Gender 

The gender split of those employees’ attending a training session is 75% female, 19% male 

and 6% of employees chose not to disclose their gender.  Again, this gender split is in 

proportion with the employee profile of the Comhairle. 

 

Gender Total 

Female 346 

Male 88 

Prefer not to answer 27 

 

Breakdown by Disability 

16 (3.5%) employees who attended a training session considered themselves to have a 

disability.  This figure is higher than the overall number of employees who disclosed that they 

had a disability.  This may be due to the same employee with a disability attending a number 

of courses which has inflated this figure.     

 

Breakdown by Age 

The age profile of employees who attending training during 2013/14 is detailed below: 

 

Age No of Employees 

16-24 65 

25-34 83 

35-44 75 

45-54 119 

55-64 85 
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65+ 7 

Not disclosed 27 

 

The Comhairle are nearing completion of a project to improve the authorities HR/Payroll 

system which will have a self-service element built into it enabling employees to log in from 

work or home to update their personal details including their equality monitoring information 

as their circumstances change.  Following completion of the project an exercise will be 

completed to request all employees to log onto the system and update their details to ensure 

has up to date information. 


