
 
PURPOSE OF REPORT To seek approval of the Comhairle’s budget for 2015/16, to set the 

Council Tax for 2015/16 and to consider the forward budget strategy. 
COMPETENCE 

1.1 The Comhairle is under a legal duty to set a balanced budget. In doing so the Comhairle must observe 
proper accounting practices and make arrangements which secure best value.  A local authority must 
maintain an appropriate balance between the quality of the performance of its functions; the cost to 
the authority of that performance; and the cost to persons of any service provided by it for them on a 
wholly or partly rechargeable basis. In maintaining that balance a local authority shall have regard to 
efficiency, effectiveness, economy and the need to meet the equal opportunity requirements. 

SUMMARY 

2.1 For 2015/16 the Scottish Local Government budget is a single year allocation and the settlement 
announced in December 2014 was consistent with the Comhairle’s expectations.  

2.2 The Comhairle is required to indicate to the Scottish Government only if it does not intend to accept 
the package on offer for 2015/16. For its part the Comhairle must agree to continue the Council Tax 
freeze and to secure places for all probationers who require one under the teacher induction scheme.  
Since the Comhairle is committed to these aims and the alternative would be a further reduction in 
funding, it is proposed the Comhairle accept the terms of the 2015/16 settlement. 

2.3 The 2015/16 budget has required the Comhairle to find savings to bridge a funding gap of £3.7m. 
£1.6m of this is attributable to reductions in grant funding, £1.3m is due to inflationary pressures 
(including pay), £0.4m due to increased employee pension contributions and £0.4m is due to 
demographic change. 

2.4 The Settlement includes an additional £0.6m to enable the Comhairle to meet the new statutory duties 
in relation to the Children and Young People (Scotland) Act 2014 and the introduction of Free School 
Meals for all children in P1-P3. 

2.5 As set out in the previously agreed budget strategy it is proposed that these savings be met through 
the planned use of balances (£1.5m), loan charge savings (£1.4m) and 1% efficiency savings (£0.8m). 

2.6 The Budget Strategy is detailed in Appendix A and Sections 4, 5 and 6 of the Report shows what 
factors have affected the proposed budget for 2015/16. 

2.7 Appendix B details the savings proposed as part of the budget that it is recommended the Comhairle 
agree. These have been included within the draft budget.  

2.8 The Comhairle’s business plans and budgets have been prepared in accordance with the Single 
Outcome Agreement, Corporate Strategy and Budget Strategy and are included on the Agenda at 
Budget Items (b) and (c) respectively. These should be considered together as they set out the 
objectives of the Comhairle and the resources to deliver them in 2015/16. 

2.9 Where relevant, recommended fees and charges for 2015/16 are detailed at Budget Item (d). In line 
with the agreed budget assumptions, and unless otherwise agreed, fees and charges will rise by 2%. 

2.10 It is recommended that, in the light of the current key financial risks, as shown in Appendix C, the level 
of uncommitted balances be retained at £3.0m for 2015/16.  

2.11 During 2013 the Comhairle developed long term financial projections. These drew on census figures, 
population projections, delivery models and cost estimates. Appendix D provides the latest update of 
these projections and shows that around £5.4m of savings will be needed across 2016-18 and that 
savings will continue to be required until growth in Grant funding meets the cost of inflation. 

2.12 Pending the outcome of the General Election and the next UK spending review it is recommended that 
the Comhairle develop a two year budget strategy for 2016-18 and a report on this be presented to the 
April meeting of the Policy and Resources Committee. 
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RECOMMENDATIONS 

3.1 It is recommended that the Comhairle: 

(a) agree to accept the 2015/16 settlement offer from the Scottish Government; 

(b) agree the budget strategy for 2016/17 as set out in Appendix A to the Report and 
Sections 4, 5 and 6 of the Report; 

(c) agree the savings proposals for 2015/16 as detailed in Appendix B to the Report; 

(d) approve the business plans for 2015/16 at Budget Item (b) of the Agenda; 

(e) approve the draft budgets for 2015/16 at Budget Item (c) of the Agenda; 

(f) approve the recommendations for fees and charges for 2015/16 at Budget Item (d) of 
the Agenda; 

(g) agree to freeze the 2015/16 Council Tax at the 2007/08 level of £1,024 for Band D 
properties; 

(h) retain the level of uncommitted balances at £3.0m for 2015/16 and continue the policy 
of setting aside underspends on winter maintenance for future severe winters; 

(i) note the long term projections set out in Appendix D; and 

(j) agree to develop a two year Budget Strategy for 2016-18 and that a Report on this be 
presented to the April 2015 meeting of the Policy and Resources Committee. 
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BUDGET STRATEGY 

4.1 The 2015/16 financial settlement for Scottish Local Authorities is a single year agreement based on a 
flat cash settlement. 

4.2 After an initial proposal that this be applied as flat cash for all councils COSLA and the Scottish 
Government agreed that this be distributed using the updated formula in the usual way. This 
mechanism means that there are variations between authorities and the Comhairle’s falling share of 
the needs based assessments for distribution means that the floor remains a critical element of 
funding. 

4.3 A reduction of £1.6m in funding through this distribution, together with inflation (including pay) costs of 
£1.3m and an increase of £0.4m in employer pension contributions and £0.4m in demographic change 
meant that the Comhairle was faced with a budget shortfall of £3.7m. 

4.4 Good financial management and planning have meant the Comhairle is able to allocate £1.5m of 
balances towards the budget in each of the three years from 2015-18. Net savings in loan charges of 
£1.4m left a shortfall of £0.8m to find and the Comhairle agreed to achieve this through a 1% saving 
exercise. 

4.5 Appendix A sets out the overall budget position and how the savings needed will be achieved. 

4.6 Appendix B sets out the proposed savings. These total £2.0m, £837k of which represents the 1% 
savings target that departments were set and the balance other savings that departments are 
proposing to enable them to meet unavoidable cost pressures.  

Budget Assumptions 

4.7 The 2015/16 budget provides for general inflation of 2%. The budget assumes a 1% pay award for all 
staff groups. Provision has been made centrally for additional costs associated with holiday pay, 
increases to employer pension contributions and the living wage. 

4.8 The budget for 2015/16 assumes all fees and charges in the control of the Comhairle will generate 2% 
more revenue than in the previous year. Where fees and charges are not raised in line with inflation, 
Heads of Service must recommend how this may be best achieved in the services for which they are 
responsible. Specific reports in relation to Piers and Harbours and Care Charges are included at 
Budget Item (d) of the relevant agendas. 

4.9 A major part of the Comhairle’s expenditure is servicing debt used to finance capital projects. It is 
unlikely that the Comhairle will undertake any long-term borrowing in 2015/16 and it is assumed that 
short-term borrowing will be at a rate of 1.0%. 

4.10 The table below gives an indication of the sensitivity of key budget assumptions to a 1% change. 
  

Category of Cost Assumption

% 

Increase 

% 

Increased cost

£000’s 

Council Tax Collection Default 1.90 1.00 104 

Inflation on running costs 2.00 1.00 403 

Pay Inflation teaching staff 1.00 1.00 174 

Pay Inflation (non-teaching staff) 1.00 1.00 390 

Non-domestic Rates Default 1.00 1.00  81 

SCOTTISH GOVERNMENT AGREEMENT 

5.1 The conditions attached to the 2015/16 settlement were set out in a letter from the Scottish 
Government to COSLA on 9 October 2014. These were to maintain the Council Tax Freeze for the 
eighth successive year and to secure places for all probationers who require one under the teacher 
induction scheme. 

5.2 The consequences of not accepting the offer are significant with indications of a further grant reduction 
for any council that is unable to agree the terms of the settlement. However, since the Comhairle is 
committed to these objectives, it is recommended that the offer be accepted and consequently that 
Council Tax rates be maintained at 2007/08 levels, with the Band D charge remaining at £1,024.  

OVERALL BUDGET 

6.1 The proposals set out in the budget papers provide the means for the Comhairle to set a balanced 
budget for 2015/16 with the planned use of £1,487k of balances. 



Planned use of Balances 

6.2 As part of the strategy for 2013-15 the Comhairle agreed to use £2m of balances (£400k per year) 
over the term of the Comhairle to deliver a balanced budget. 

6.3 The early achievement of some of the budget savings and improved financial performance meant that 
the Comhairle was able to increase this to £1.5m for 2015/16 and £2.0m for 2016/17 and 2017/18.  

Children and Young People 

6.4 The settlement includes an additional allocation for the Comhairle of £298k to meet the costs of 
implementing this Act and £306k for the introduction of Free School Meals for all pupils in P1-P3. 

Health and Social Care 

6.5 To reflect the implementation of an Integrated Joint Board for Health and Social Care, budgets that the 
Comhairle has agreed will fall under the new Board are set out separately in the draft Budget Book.  

6.6 The budget proposals for Health and Social Care include demand growth of £0.5m. The Comhairle’s 
demographic change projections represent £0.2m of this and the balance was agreed by the 
Comhairle in October 2014 to reflect increased demand. 

6.7 The budget also includes a provision for the Comhairle’s share of the new Chief Officer for the 
Integrated Joint Board whom it is assumed will be in post from May 2015. 

Council Tax Income/Council Tax Reduction Scheme 

6.8 Council Tax Benefit, previously funded by grant from the Department of Work and Pensions, was 
replaced by the Council Tax Reduction Scheme (CTR) in 2013/14. CTR is funded by the Scottish 
Government as part of the financial settlement and paid through the General Revenue Grant. This 
change was accompanied by a revised accounting treatment for the related expenditure, which is now 
netted off against Council Tax income, and this is reflected in the reduced level of Council Tax income 
shown in the Budget Book. 

Other Changes 

6.9 A number of other minor changes including Teachers Induction Scheme £68k, National Care Home 
Contract £18k, Hostels Grant £9k and Council Tax Reduction Scheme Administration £33k have been 
included in department budgets. Changes of £61k in respect of Self Directed Support and £15k for 
Sensory Impairment are currently held centrally. 

BALANCES 

7.1 The current policy, agreed by the Comhairle in February 2009 and reviewed each year as part of the 
budget, is to hold uncommitted balances of £3.0m.  In light of the financial risks to which the Comhairle 
is currently exposed, as set out in Appendix C, it is recommended that this be retained.   

7.2 The Comhairle’s current policy is that any underspend on Winter Maintenance be set aside for future 
severe winters and it is proposed the Comhairle continue with this policy. 

7.3 The concurrent Report on the Third Quarter Revenue Forecast Outturn will recommend any actions 
needed to ensure that balances are retained at the target level. 

FORWARD STRATEGY 

8.1 Financial settlements beyond 2015/16 will not be known until after the next UK spending review. 
However, whatever the outcome of the General Election in May, the outlook for public sector spending 
remains one of austerity.  

8.2 Appendix D provides a summary of the forward projections for 2015-26. Key assumptions in this are 
pay inflation of 2%, general inflation of 2% and the maintenance of the current distribution 
methodology. 

8.3 The impact of demographic change is a factor that the Comhairle must take into account in its long 
term financial planning. Appendix D reflects the current assumptions and these will be updated ahead 
of the next budget strategy Report in April 2015. 

CONCLUSIONS 

9.1 The Comhairle is faced with agreeing savings of 1% to enable it to set its 2015/16 budget with a 
Council Tax freeze for the eighth successive year. However, current projections are for increased 
savings in future years and work on the 2016-18 budget will start with a Report in April 2015. 

 



APPENDIX A

Summary Budget Strategy 2015-18

Heading 2015/16 2016/17 2017/18

Proposed Indicative Proposed

£000 £000 £000

Initial Budget 110,451 109,793 108,407

General Inflation 690 674 688

Pay Awards 556 1,130 1,183

Inflated Budget 111,697 111,598 110,278

Funding

Council Tax (8,992) (9,096) (9,201)

RSG & NNDR (100,801) (99,310) (97,842)

Projected Deficit 1,904 3,191 3,234

Committed and unaviodable changes

Demographic Change 81 87 152

Social Care Demand 291

Living Wage & Holiday Pay 170

Pension Costs 380 1,437 168

Rates Charitable Relief 18

Integrated Board Chief Officer Post 40

2015/16 Settlement

Children and Young People Bill 298

Free School Meals 306

Teachers Pay 14

Teacher Inducction Scheme 55

Scottish Welfare Fund 68

Council Tax Reduction Scheme Admin 33

Hostels Grant 9

Sensory Impairment 15

National Care Home Contract 18

Self Directed Support 61

Draft Budget Deficit 3,761 4,715 3,554

Application of Balances (1,487) (513) 0

Loan Charges (1,436) (2,400) 0

Savings from Budget Choices (838)

Projected Budget Deficit / (Surplus) 0 1,802 3,554



Department
 1% Savings 

Target 
 Growth to be 

funded 

 Demographic 
Change / 
Demand 

 Total savings 
needed 

£000 £000 £000 £000
Chief Executive's 32 35 67
Development 40 40
Education and Children's Services 380 267 90 737
Finance and Corporate Resources 40 40
Social and Community Services 197 1,216 (462) 951
Technical Services 145 145

Totals 834 1,518 (372) 1,980

Department
 Environment 
and Protectice 

Services 

 Education and 
Children's 
Services 

 Health and 
Social Care 

 Policy and 
Resources 

 Sustainable 
Development 

 Transport and 
Infrastructure 

 Total Savings 
Proposed 

£000 £000 £000 £000 £000 £000 £000
Chief Executive's 67 67
Development 23 17 40
Education and Children's Services 737 737
Finance and Corporate Resources 40 40
Social and Community Services 919 32 951
Technical Services 37 108 145
Totals 23 737 919 144 49 108 1,980

Savings required

Savings Proposed

A
p

p
en

d
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ENVIRONMENTAL AND PROTECTIVE SERVICES Savings £23k

Ref Description 2015/16 Savings
HOUSING (Development Department)

Proposal: Agreed reduction in payment to Heb Alpha.

Details: The Comhairle provide £14k grant support to Hebrides Alpha funded from ACTISH funds. As
Hebrides Alpha has become more established, the level of funding support has gradually reduced from
£30k to £14k. It has been agreed by the Comhairle that an exit strategy based on a sliding scale of
support over a three year period is appropriate. Hebrides Alpha is aware of the approved exit strategy.
To achieve the saving the ACTISH will be substituted for a corresponding reduction in core housing
revenue budget of the Homeless service.

Impact: There will be minimal impact on the Hebrides Alpha service as the organisation is now firmly
established and is able to offset Comhairle income with increased level of commercial income.
Hebrides Alpha is aware of the approved exit strategy. The saving is part of a three year exit strategy.
Low impact on Hebrides Alpha as their commercial operation is growing and able to compensate for
the loss of Comhairle funding.  Low risk to Service. 

An Equality Impact Assessment is not required.

HOUSING (Development Department)

Proposal: Agreed reduction in payment to WICAS.

Details: The Comhairle provide grant support of £6k pa to WICAS for providing homelessness advice,
separate from the main contract between the Comhairle and WICAS. The grant support is paid from
ACTISH funds. As the Comhairle already support WICAS through the EH/Trading Standards main
SLA, it was considered appropriate that support is provided through one overall payment. It was
agreed by the Comhairle in September 2014 to cease the specific housing payment and all WICAS
services would be supported through a single tender and SLA. To achieve the saving the ACTISH
money saved will be substituted for a corresponding reduction in core housing revenue budget of the
Homeless service.

Impact: There will be a little impact on WICAS as the main SLA between the Comhairle and WICAS
remains in place, with general housing advice available through that main contract. Housing advice
integrated into main WICAS contract. Low impact on WICAS as housing advice is integrated into main
Comhairle SLA, which is a tendered contractual arrangement.  Low risk to Service. 

An Equality Impact Assessment is not required.

CONSUMER AND ENVIRONMENTAL SERVICES  (Development Department)

Proposal: Agreed Savings as part of 2014 staff review.

Details: Replacing team leader post with a professional officer level post. This was agreed at Human
Resources Sub-Committee in September 2014.

Impact: Reduction in management capacity within service, but increased professional level staff input.
Reduction in management role within the Service. Carries potential for low level impact and risk, but
this is manageable within existing Service and wider Departmental management input.  

An Equality Impact Assessment is not required.

CONSUMER AND ENVIRONMENTAL SERVICES  (Development Department)

Proposal: Reduction in strain on pension fund payments.

Details: Recently retired employees pension fund payments are ending.

Impact: None.

An Equality Impact Assessment is not required.

£4kDD2

£6kDD3

DD4 £6k

DD5 £7k

Appendix B



EDUCATION AND CHILDREN'S SERVICES Savings £737k

Ref Description 2015/16 Savings
SCHOOLS (Education and Children's Services Department)

Proposal: Reduction of one specialist teacher.

Details: Removal of one Primary Itinerant Specialist teacher. This will either be by VER or compulsory
redundancy.

Impact: None. Overall itinerant level of staffing is over the level approved by the Comhairle.

An Equality Impact Assessment is attached as EQIA1.

PRIMARY SCHOOLS (Education and Children's Services Department)

Proposal: Primary management efficiencies based on further implementation of Shared Headship
model.

Details: Detailing proposals will identify the individual concerned and it is not believed to be a prudent
way forward when considering VER or compulsory redundancy.

Impact: Shared headships in the right location with the right people are efficient models to run Primary
Schools. There should be no evident drop in performance or attainment in the schools concerned.
Requires successful VER to be effective as an efficiency saving.

An Equality Impact Assessment is attached as EQIA2.

ALL SERVICES (Education and Children's Services Department)

Proposal: 5% cut to Department training budgets.

Details: Cuts will focus predominantly on non-teaching staff training. Training currently linked to SDA
development plans.

Impact: When SDA completion increases to a high level the resulting training plans may be
compromised. Will impact on Department ability to meet its training needs in future years.

An Equality Impact Assessment is not required.

PRIMARY SCHOOLS  (Education and Children's Services Department)

Proposal: Establishment of further shared headship arrangements in existing schools.

Details: Proposals for two shared headships comprising four schools will lead to savings when
actioned.  Restructuring and jobsizing will confirm amount but it is expected to be in the region of £58k.

Impact: Shared headships in the right location with the right people are efficient models to run Primary
Schools. There should be no evident drop in performance or attainment in the schools concerned.
Low impact. Requires restructuring and jobsizing exercise.

An Equality Impact Assessment is attached as EQIA2.

ECS8
SECONDARY SCHOOLS  (Education and Children's Services Department)

Proposal: Staffing (2 posts).

Details: Reduction of 2 posts in secondary schools - staffing level still above formula. This will require
compulsory redundancies if no further VERs can be found.

£84k

ECS4 £47k

ECS5 £62k

£16kECS6

£58kECS7
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Ref Description 2015/16 Savings
Impact: This is directly linked to ECS1 above and the failure to reduce secondary staffing levels by 

VER. Requires successful VERs or compulsory redundancies to achieve this saving.

An Equality Impact Assessment is attached as EQIA3.

CHILDREN'S SERVICES (Education and Children's Services Department)

Proposal: Mainland Placements shared services resource transfer.

Details: Creation of resources by the Education and Children's Services Department that can be used
by the Social and Community Services Department to provide respite locally to clients and avoid
excessive costs - benefits transfer.

Impact: Social and Community Services Department can provide respite locally to clients using
Education and Children's Services Department resources and avoid excessive costs - making
efficiencies as they do so. None on the basis that resource transfer should be a joint services approach 
to need and appropriate deployment of resources.

An Equality Impact Assessment is not required.

SCHOOL MEALS  (Education and Children's Services Department)

Proposal: School Meals efficiencies.

Details: Reduction in the amount paid to the Catering/Cleaning TO by the Education and Children's
Services Department due to more efficient service provision in schools catering.

Impact: The Trading Operations manager needs to continue to provide an efficient service as we
increase the new free service to P1 - P3 pupils in all our schools. Medium impact and work required to
ensure efficiencies in service provision are realised.

An Equality Impact Assessment is not required.

SCHOOL MEALS  (Education and Children's Services Department)

Proposal: Increased uptake of school meals.

Details: Income target can be increased to account for the improvement in school meals uptake in
recent years.  Loss of income for P1-P3 pupils has been protected by the Scottish Government. 

Impact No impact. Benefits realised from good practice and meal promotion over recent years.
Proactive service provision leading to higher uptake.

An Equality Impact Assessment is not required.

ALL SERVICES  (Education and Children's Services Department)

Proposal: Non application of inflation increase to all supplies and services budgets across the
Department.

Details: This will mean the direct transfer of 2014/15 supplies and services budgets to 2015/16 saving
the 2% inflation element of next years budget.

Impact: Real terms cut which will not take account of price rises in the goods that need to be bought
during next year. Will feel like a financial squeeze as opposed to a cut. Small cut in budgets spread
out across the entire Department which will hopefully not lead to problems in any particular area.

An Equality Impact Assessment is not required.

ECS12 £27k

ECS11 £35k

ECS9 £90k

£54kECS10
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Ref Description 2015/16 Savings
EARLY YEARS SERVICE  (Education and Children's Services Department)

Proposal: Removal of Early Years Staffing contingency for Pre-School/Nursery staff.

Details: Budget existed to protect against increasing numbers in Pre-School Provision. Evidence
suggests that relief staff budget has been enough to cover this in recent years due to increases and
decreases in provision.

Impact: No impact. Additional 2 year olds funding will also help to bolster the service in this area.
Increased requirements in Pre-School/Nursery staffing in recent years have been met with offsetting
efficiencies enabling costs to be covered by the relief staffing budget.

An Equality Impact Assessment is not required.

CLOTHING GRANTS (Education and Children's Services Department)

Proposal: Cut clothing grant budget by 15%.

Details: Uptake for these grants has consistently been low in recent years and always below available
budget.

Impact: No impact. There may be a stigma related to this grant and it is not clear that everyone
entitled to the grant claims it.Uptake in recent years has been below available budget.

An Equality Impact Assessment is not required.

ALL SERVICES (Education and Children's Services Department)

Proposal: 10% cut to Department training budgets.

Details: Cuts will focus predominantly on non-teaching staff training. Training currently linked to SDA
development plans. 

Impact: When SDA completion increases to a high level the resulting training plans may be
compromised. Will impact on Department ability to meet its training needs in future years.

An Equality Impact Assessment is not required.

ALL SERVICES  (Education and Children's Services Department)

Proposal: Reduction to residual telephone budgets across the Department.

Details: Original budgets held for the Tunstall telecoms lines, fax lines, bullying line and BEMs lines
are more than sufficient at the moment. Based or previous year usage, cuts in the region of £20k can
be made by small reductions across the Department.

Impact: There will be no obvious impact. Redundant and low use lines will be investigated and
removed if not required for emergency use. Low impact as the increased use of the IPT system has led
to a systemic reduction in the usage and cost of the analogue lines.

An Equality Impact Assessment is not required.

HANDYMAN SERVICE  (Education and Children's Services Department)

Proposal: Reduction of a handyman post.

Details: North Uist will be covered until the new school is built by making the current janitor mobile and
visiting the other schools. Relief janitorial / handyman cover for Iochdar is in place and we are looking
at options to provide this type of service in Barra.

Impact: There may be a slight reduction in service noticed in schools pending the opening of the new
school. With the new school in North Uist the only schools without a janitor/caretaker will be Eoligarry
and Iochdar.  Minor changes can be made to meet these requirements.

An Equality Impact Assessment is not required.

ECS15 £31k

£20kECS16

ECS13 £25k

ECS14 £5k

ECS17 £27k
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Ref Description 2015/16 Savings
ADMIN RE-DESIGN (Education and Children's Services Department)

Proposal: Admin Re-design.

Details: In-depth analysis of posts has led to potential regrading and combination of existing posts
(including one vacancy) to provide a more efficient service. This will result in the disestablishment of
parts of some posts at a saving of approximately £14k.

Impact: Minor impact to existing staff. Re-design and regrading of central admin may generate a
saving from the non-replacement of parts of posts.

An Equality Impact Assessment is not required.

SCHOOLS ICT TEAM  (Education and Children's Services Department)

Proposal: Integration of Services and efficiency of service delivery.

Details: Potential VER and restructuring of Schools ICT management lines to include better integration
with Corporate ICT. 

Impact: More opportunities for joint working with Corporate ICT and improved service to schools and
other remote sites. Integration restructure of services to align with Corporate ICT.

An Equality Impact Assessment is not required.

SECONDARY SCHOOLS

Proposal: Staffing (1 post).

Details: Reduction of 2 posts in secondary schools - staffing level still above formula. This will require
compulsory redundancies if no further VERs can be found.

Impact: This is directly linked to ECS1 above and the failure to reduce secondary staffing levels by
VER. Requires successful VER or compulsory redundancy to achieve this saving.

An Equality Impact Assessment is attached as EQIA3.

SCHOOLS ICT TEAM

Proposal: Reduction in IT supplies and services budgets.

Details: Focus change to give schools, who can actively demonstrate they are making full use of their
ICT systems in the delivery of education, an equal or better service than existing. Schools that cannot
demonstrate this will receive a reduced service.

Impact: It is unlikely that schools that don't fully utilise their IT systems will notice the reduced service
and focus on demand areas. ICT support and equipment will be targeted at schools who can actively
demonstrate they are making full use of their ICT systems in the delivery of education.

An Equality Impact Assessment is not required.

SCHOOLS (Education and Children's Services Department)

Proposal: Staffing adjustments in Lionel School.

Details: Efficiencies due to the use of a shared staffing model.

Impact: Low impact. Minor adjustments to the deployment of staff in the school and the Nicolson
Institute.

An Equality Impact Assessment is not required.

ECS19 £35k

ECS20 £46k

ECS21 £15k

ECS18 £15k

ECS22 £10k
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Ref Description 2015/16 Savings
ENERGY  (Education and Children's Services Department)

Proposal: Full co-operation of FES in WISP schools and teachers in all schools, to reduce the hours
that school heating systems are running.

Details: Heating system timetable standardised and heating for holidays and lets closely controlled.
This should avoid unnecessary heating during periods when the schools are empty.

Impact: Consistent heating in schools may lead to some teachers feeling cold as not everybody is
acclimatised to the same temperature. Pupils will benefit where overheating is avoided - consistent
high temperatures affect pupil attainment. Heating system timetables synchronised with the usage of
school buildings and tightly controlled during school holidays etc.

An Equality Impact Assessment is not required.

ADMIN SERVICE (Education and Children's Services Department)

Proposal: Closure and disposal of Achmore Offices.

Details: Building is empty and surplus awaiting disposal. Savings from reduced property costs once
disposal is complete.

Impact: No impact. Property already empty.

An Equality Impact Assessment is not required.

SCHOOLS (Education and Children's Services Department)

Proposal: Energy efficiency savings by ensuring WISP schools are on the best possible tariffs.

Details: Nicolson mains gas is currently not on a business tariff and success in changing this will
realise benefits. LPG is delivered to WISP schools by tankers serving domestic properties without a
contract or guarantee of service - new contract should reduce costs and guarantee a service.

Impact: No impact. Revise tariff for Nicolson mains gas and procure contract for delivery of LPG to
other WISP schools.

An Equality Impact Assessment is not required.

HEALTH AND SOCIAL CARE COMMITTEE Savings £919k

Ref Description 2015/16 Savings
HEALTH AND SOCIAL CARE (Social and Community Services Department)

Proposal: Reallocate funding previously required for change funds address service pressures.

Impact: None

An Equality Impact Assessment is not required.

RESIDENTIAL CARE HOMES (Social and Community Services Department)

Proposal: Increase care home income target.

Details: A changing profile of long term and respite bed usage is being developed. Projected increase
in self funding arrangements and targeted financial assessments to ensure payment targets.

Impact: No negative impacts. Financial Assessment and National Criteria applied. 

An Equality Impact Assessment is not required.

ECS25 £20k

ECS23 £10k

ECS24 £5k

SCS3 £150k

SCS £186k
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Ref Description 2015/16 Savings
COMMUNITY CARE SERVICES (Social and Community Services Department)

Proposal: Sickness/Absence management.

Details: A revised approach to proactive interventions in early HR processing of the support and
resolution of current arrangements. 

Impact: A positive impact by applying early intervention and application of current procedures, via
increased management and supervisory action to support a healthy workforce and purposefully
maintain business continuity. 

An Equality Impact Assessment is not required.

CARE AT HOME (Social and Community Services Department)

Proposal: More effective working arrangements in care at home service.

Details: Applying a target efficiency seeks to maximise the actual hours worked by staff, realise
benefits from the implementation of community meals and reduce the negative impacts of split shift
working and their impacts upon sickness absence and inflexibility of working patterns.

Impact: A positive impact. The redistribution of staff to reach service users core care time in a case
management as opposed time management approach.

An Equality Impact Assessment is not required.

COMMUNITY CARE SERVICES (Social and Community Services Department)

Proposal: Reduce local travel and mileage.

Details: Essential local travel will be controlled by DMT. 

Impact: No negative impact.

An Equality Impact Assessment is not required.

COMMUNITY CARE SERVICES (Social and Community Services Department)

Proposal: Vacancy Management.

Details: Review of vacant posts, hours worked as vacancies arise.

Impact: No negative impact as will focus on service continuity in a risk assessed approach. Review of
posts and structure as vacancies arise.

An Equality Impact Assessment is not required.

CARE AT HOME

Proposal: Overtime Management.

Details: A change to a "line in the sand" being applied to how contractual hours are worked, will
reduce the payments of overtime on a fortnightly basis, achieving an even distribution of hours worked
across a calendar month.

Impact: No negative impact on customers. The core care needs of a person will continue.

An Equality Impact Assessment is not required.

SCS4 £140k

SCS5 £81k

SCS6 £40k

SCS7 £35k

SCS8 £35k
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Ref Description 2015/16 Savings
CARE AT HOME (Social and Community Services Department)

Proposal: Review of Care Packages.

Details: Maximising independence and reablement approaches will seek to achieve a cost reduction
whilst maintaining a persons core care needs.

Impact: No negative impact. Core care needs will be maintained for customers.

An Equality Impact Assessment is not required.

ADULT CARE AND SUPPORT SERVICES (Social and Community Services Department)

Proposal: Reduce by 1 FTE post.

Details: Disestablishment of a post vacated by a staff member leaving the services employment and
the economy of scale realised within the redesign of transport arrangements within Day Care.

Impact No negative impacts. An increased level of care and support continues via the Policy change
resulting with a redesign of transport and a continuation of all existing customers being met. Arising out
of vacancy and re-structure.

An Equality Impact Assessment is not required.

COMMUNITY CARE (Social and Community Services Department)

Proposal: Direct Payment package reviews.

Details: Reviewing National and Local guidance arrangements for eligibility and award of payments
will follow both outcomes focussed assessment frameworks and affordability models such as RAS,
deflator mechanisms and equivalency calculators - for cost comparison and cost control.

Impact: No negative impact. Personalisation and outcomes focussed approaches will continue.
Applying a fairness model to cost management will be applied following National and Local guidance.

An Equality Impact Assessment is not required.

COMMISSIONING AND PARTNERSHIP SERVICES (Social and Community Services Department)

Proposal: Maintain Voluntary Organisation's payments on same cash basis as 2014/15 i.e. no
inflation.

Details: Applying ongoing Policy.

Impact: No growth in Third sector from CnES. Opportunities for Third sector to consider economies of
collaboration across Organisations, locally and nationally to consolidate costs pressures.

An Equality Impact Assessment is not required.

COMMUNITY CARE SERVICES (Social and Community Services Department)

Proposal: Reduce mainland travel.

Details: Essential mainland travel will be controlled by DMT. 

Impact: No negative impact.

An Equality Impact Assessment is not required.
SCS14 CARE AT HOME (Social and Community Services Department)

Proposal: Savings to be realised from introduction of Community Meals and review of complex care
packages.

Details: A reduction in time taken for meal preparation will realise a financial efficiency. 

£105k

SCS9 £35k

SCS10 £29k

SCS11 £15k

SCS12 £5k

SCS13 £3k
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Ref Description 2015/16 Savings
Impact: No negative impacts. The meal provisions within the Community meals has been well
received by those who have assessed the quality and endorsed by NHS Western Isles, diet and
nutrition lead.  

An Equality Impact Assessment is attached as EQIA4.

RESIDENTIAL CARE HOMES (Social and Community Services Department)

Proposal: Reduce staffing leading into development of new shared care model at St Brendan's.

Details: Following the dependency assessment of the Care Home and the planned revision in staffing
progressing towards single management arrangements for the Health and Social Care Hub, will realise
this disestablishment of one post. A natural reduction in staffing over the planned redesign of the
Health and Social Care Hub will lead to additional efficiency.

Impact: No negative impacts. The service has been maintained and meeting outcomes during a
sustained period with existing human resources. Reduction of establishment.

An Equality Impact Assessment is not required.

POLICY AND RESOURCES COMMITTEE Savings £144k

Ref Description 2015/16 Savings
MEMBERS SERVICES (Chief Executive's Department)

Proposal: Reduce travel and subsistence budgets.

Details: Travel and subsistence costs should decrease in line with the reduced income previously
received in relation to Members who served on the Joint Police and Fire Boards.

Impact: None

An Equality Impact Assessment is not required.

EUROPEAN (Chief Executive's Department)

Proposal: Reduce European budget.

Details: It is proposed to reduce the (non staffing) budgets in line with actual spend.

Impact: None

An Equality Impact Assessment is not required.

CORPORATE ADVERTISING (Chief Executive's Department)

Proposal: Reduce Corporate Advertising budget.

Details: It is proposed to reduce the budget in line with actual spend.

Impact: None

An Equality Impact Assessment is not required.

CX5 CHILDREN'S PANEL (Chief Executive's Department)

Proposal: Reduce budget, due for review one year on from funding changes.

Details: It is proposed to reduce the budget in line with actual spend.

£2k

CX2 £20k

SCS15 £60k

CX3 £5k

CX4 £5k
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Ref Description 2015/16 Savings
Impact: None

An Equality Impact Assessment is not required.

OCCUPATIONAL HEALTH (Chief Executive's Department)

Proposal: Provision for strain on the pension fund costs that are no longer required.

Details: These savings relate to an employee that has left the Comhairle's service and the requirement 
for the Comhairle to meet pension fund costs has ended.

Impact: None

An Equality Impact Assessment is not required.

SINGLE STATUS (Chief Executive's Department)

Proposal: Deletion of post after early retirement and restructure of section.

Details: This proposal relates to decisions that have already been made to restructure the Human
Resources section following retirement.

Impact: None

An Equality Impact Assessment is not required.

Ref Description 2015/16 Savings
EXCHEQUER SERVICES (Finance and Corporate Resources Department)

Proposal: No backfill for Revenues and Benefits Officer currently seconded to Macmillan Benefits
Advice Service.

Details: Not backfilling the post will realise a saving to the service.

An Equality Impact Assessment is not required.

Impact: None - processing currently being carried outwith this provision, vacancy achieved by
implementing new business processes.

An Equality Impact Assessment is not required.

IT AND CUSTOMER SERVICES (Finance and Corporate Resources Department)

Proposal: Dis-establishment of Senior Analyst post and review of section per Departmental
restructure.

Details: Savings will be realised through a net reduction in staffing within IT. The details of this are yet
to be agreed.

Impact: None

An Equality Impact Assessment is not required.

INTERNAL AUDIT (Finance and Corporate Resources Department)

Proposal: Increased income through increased Audits.

Details: Audit fee income has increased in recent years.

Impact: None

An Equality Impact Assessment is not required.

FCR4 £23k

FCR5 £2k

CX6 £7k

CX7 £28k

FCR3 £10k
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Ref Description 2015/16 Savings
ACCOUNTANCY (Finance and Corporate Resources Department)

Proposal: Saving achieved through restructure of service after the flexible retirement of a Principal
Accountant.

Impact: None

An Equality Impact Assessment is not required.

Ref Description 2015/16 Savings
DIRECTORATE (Technical Services Department)

Proposal: Realisation of savings associated with granting of a VER for the post of the Depute
Director.

Details: Post was disestablished as part of the restructuring of Technical Services in April 2011. VER
granted on grounds of efficiency of the service and funded on a "spend-to-save" basis. Proposed
budget reduction reflects pension contribution costs having now been paid in full.

Impact: None

An Equality Impact Assessment is not required.

APPRENTICESHIPS (Technical Services Department)

Proposal: Reduction in funding support for apprenticeships across Assets and Infrastructure and
Municipal Services business units.

Details: Reduction in apprenticeships reflects reduced workload for Property Maintenance Delivery
Team.

Impact: None

An Equality Impact Assessment is not required.

UTILITY COSTS (Technical Services Department)

Proposal: Reduction in energy costs across Comhairle estate.

Details: Increased awareness in energy consumption and costs; proposed budget reduction reflects
slight reduction in total energy costs.

Impact: None

An Equality Impact Assessment is not required.

SUSTAINABLE DEVELOPMENT COMMITTEE Savings £49k

Ref Description 2015/16 Savings
PLANNING (Development Department)

Proposal: Agreed savings in Dev. Plan planning staff.

Details: A change in planning staffing has been agreed by the Comhairle; relating to the removal of a
part-time Conservation Officer post and replacement with advice from Orkney Island Council as part of
a SLA for conservation advice. This has generated a saving of £10k. This change was agreed by HR
Sub Committee in February 2014 and is currently in operation.

Impact: None. Secured advice services via SLA with another Local Authority.

An Equality Impact Assessment is not required.

DD1 £10k

FCR6 £5k

TS3 £22k

TS4 £10k

TS5 £5k
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Ref Description 2015/16 Savings
ECONOMIC DEVELOPMENT (Development Department)

Proposal: Reduce Arts Projects and Activities budget.

Details: Reduction in the budget available to support arts projects and activities.

Impact:  Low risk to Service. Less finance available to support arts projects in the community.  This will 
result in more rigorous assessment of funding applications and potentially a lesser number of
approvals being made. Reduction in funding available for small arts projects will potentially impact on
the number and quality of events being held.  

An Equality Impact Assessment is not required.

Ref Description 2015/16 Savings
SPORT AND HEALTH (Social and Community Services Department)

Proposal: Reduce water rates budget at ISL.

Details: Reduce budget in line with 2014/15 metered account estimate.

Impact: None.

An Equality Impact Assessment is not required.

LEARNING AND DEVELOPMENT (Social and Community Services Department)

Proposal: Reduce supplies and services budgets across Learning and Development.

Details: Reduction in Casual Car Users Allowance and general savings across utilities, supplies and
services predominantly through non application of inflationary increases in budgets.

Impact: No impact on service users, other organisations or departments.

An Equality Impact Assessment is not required.

CULTURAL AND INFORMATION SERVICES (Social and Community Services Department)

Proposal: Reduce premises related and supplies and services budgets at Stornoway Library.

Details: Savings achieved through rationalisation of shared building costs.

Impact: No impact on service users.

An Equality Impact Assessment is not required.

TRANSPORTATION AND INFRASTRUCTURE COMMITTEE Savings £108k

Ref Description 2015/16 Savings
WASTE COLLECTION PROCESSING AND DISPOSAL (Technical Services Department)

Proposal: Achievable from reduced Landfill Tax liability arising from improved recycling performance
and revised management arrangements associated with Community Skips.

Details: The implementation of the Western Isles Waste Strategy approved by Comhairle in November 
2012 has since enabled improved performance associated with recycling and a greater diversion from
landfill. The reduction in volumes of waste from this and from the revised Community Skip
arrangements to be disposed of by landfill has meant in a reduced financial liability to HMRC with
regard to Landfill Tax.  The proposed budget reduction reflects the reduced financial liability.

Impact: No additional impact since implementation of revised collection arrangements as part of
Waste Strategy.

An Equality Impact Assessment is not required.

DD6 £7k

TS1 £75k

SCS18 £10k

SCS16 £11k

SCS17 £11k
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Ref Description 2015/16 Savings
PUBLIC TRANSPORT SUBSIDIES (Technical Services Department)

Proposal: Achievable due to reduced scope and cost of public bus services for Lewis and Harris
implemented from 1 April 2014.

Details: The revised specification of bus services put in place for Lewis and Harris from 1 April 2014
costs less than that in place previously; the proposed budget reduction reflects the reduced financial
requirements.

Impact
No additional impact since service changes implemented at April 2014.

An Equality Impact Assessment is attached as EQIA5.

ROADS SECTION (Technical Services Department)

Proposal: Realisation of savings associated with the granting of a VER for a roadworker post.

Details: Post was disestablished as part of the restructuring of Technical Services in April 2011. VER
granted on grounds of efficiency of the service and funded on a "spend-to-save" basis. Proposed
budget reduction reflects pension contribution costs having now been paid in full.

Impact: None.

An Equality Impact Assessment is not required.

TS2 £25k

TS6 £8k
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EQIA 1 

Equality and Diversity  

Initial Impact Assessment Toolkit 

ECS4 
Reduction of one specialist itinerant 

teacher 

January 2015 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Specialist itinerant teacher 

Purpose of the 
Policy/Service/Function: 

The purpose of the proposed policy is 
to reduce the number of itinerant 
teachers by FTE 1 equivalent. 

Department/Section: Education and Children’s Services 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name:  Bernard Chisholm 

Position: 

Date: 12/1/15 
Authorisation by Directorate Name: Peter Carpenter 

Position: Director 

Date: 12/1/15 
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Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The purpose of the proposed policy is to reduce the number of 
itinerant teachers by FTE 1 teacher. 

It is proposed to meet required budget saving targets for 2015/16. 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Pupils and teachers are affected if the overall number of specialist, 
itinerant teachers is reduced.  Timetables for the delivery of art, music 
and PE by specialist teachers across all schools will need to be 
revised leading, in certain schools, to reduced contact time with 
specialist staff. 
There will be a loss of employment but the Department’s workforce 
policy has, previously, enabled steps to be taken to reduce the 
potential for compulsory redundancy. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The policy of reduction in the number of itinerant teachers has been 
implemented alongside VER (voluntary early retirement) schemes in 
recent years.  Teachers are invited to consider early retirement, 
redeployment or retraining. Applications are invited from existing 
teachers and managed by HR colleagues in Comhairle nan Eilean 
Siar. 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Consultation in recent years has taken place with Members (as part of 
the budget choices exercise), teaching unions and teaching staff. 

Stakeholder concerns have been evaluated and the Education and 
Children’s Services Department is confident that its statutory duty to 
provide education is not compromised by the implementation of this 
policy. 

What issues were raised at consultation? Reduction in specialist input to the primary curriculum. 

Alleged lack of expertise and need for training of existing primary 
practitioners to deliver the curriculum, without specialist support. 
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Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

Yes. 

Only teachers aged 55 or over will be eligible to apply to receive VER. 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No. 

The policy could be implemented regardless of disability. 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No. 

The policy is gender-blind. 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No. 

The policy is race-blind. 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? 

What evidence do you have for that decision? 

No. 

The policy is religion/belief blind. 
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Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No. 

The policy is sexual orientation blind. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No.  

The policy is pregnancy and maternity blind. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No. 

The policy is marriage and civil partnership blind. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No. 

The policy is gender reassignment blind. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

Yes, employees. As this policy requires a reduction in staffing levels it 
will affect some staff. However, current workforce planning, inclusive 
of VER, opportunities for redeployment, retraining and short term 
contracts have all been discussed with unions. Such arrangements will 
help ensure that the Comhairle can, wherever possible, deliver the 
policy with policy without redundancies to staff. 
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Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

The policy proposal has been thoroughly researched to 

consider the potential on services and staff.   

Details of any gaps in the knowledge that is currently 

available? 

None known. 

What plans are in place to monitor and review for any 

potential future impacts? 

Senior Education Officers and senior managers from the 

Department of Education and Children’s Services will monitor 

the impact of the policy on a regular basis through termly school 

visits, meetings with Headteachers and through the existing 

quality improvement policy and procedures. 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

No 

No 

No 

No 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

None 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Review of itinerant timetables to ensure equity of specialist 
provision across schools, based on pupil roll and rurality. 
By complying with our statutory obligations. 
By securing best value and enhancing educational investment. 
By providing appropriate training and support for teachers in 
relation to deployment and subject specialist skills. 
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Taking Action 

What conclusion can you make from your findings? The reduction of itinerant teaching staff by FTE 1 will provide a 
required financial saving. The impact of this staff reduction will 
be managed through the equitable deployment of other staff 
and the revision of existing timetables for all itinerant staff.  

Recommendations? Reduction of itinerant teaching staff by one FTE. 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:  

Position: Head of Service 

Date: 13th January 2015 

Authorisation by Head of Service or Director. Signed:   

Position: Director 

Date: 13th January 2015 

Date of next review: January 2016. 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
N/A 
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EQIA 2 

Equality and Diversity  

Initial Impact Assessment Toolkit 

ECS5 & ECS7 
Primary management efficiencies 

based on further implementation of 
Shared Headship model. 

January 2015 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Shared Headship 

Purpose of the 
Policy/Service/Function: 

The purpose of the proposed policy is 
to extend the shared headship model 
for primary school leadership into 
schools where there are currently 
vacancies for headships. 

Department/Section: Education and Children’s Services 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name:  Bernard Chisholm 

Position: Head of Service 

Date: 12/1/15 
Authorisation by Directorate Name: Peter Carpenter 

Position: Director 

Date: 12/1/15 
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Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The purpose of the proposed policy is to extend the shared headship 
model for primary school leadership into schools where there are 
currently vacancies for headships.  

It is proposed in order to support the viability of small rural schools 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Headteachers and teachers, are affected as staff may be redeployed 
into arising vacancies. The shared Headship model has been 
operational with significant success in several learning communities 
across the Western Isles over the last five years. The shared 
Headship model requires Headteachers to have responsibility for two 
schools. The Headteacher would have no timetabled class teaching 
commitment. This allows the Headteacher to focus on the leadership 
and management of the two schools and provide quality assurance to 
each setting. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The introduction of new shared Headship arrangements will be 
implemented through discussion with affected staff, Parent Councils 
following agreement through Vacancy panel. 

The Director, working closely with the Head of Service and SEO’s will 
be responsible for the effective delivery of this policy. 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Consultation in recent years has taken place with Members (as part of 
the budget choices exercise), teaching unions and teaching staff. 

Stakeholder concerns have been evaluated and the Education and 
Children’s Services Department is confident that its statutory duty to 
provide education is not compromised by the implementation of this 
policy. 

What issues were raised at consultation? Perceived risk to long term future of rural schools. 

Recruitment of Headteachers to more rural community schools. 

Ensuring continuity of leadership. 
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Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

No. 

Headteacher vacancies arising in any primary school within Comhairle 
nan Eilean Siar will be considered as a possible future shared 
Headship.  Priority will be given to existing staff in post at nearby 
schools and appointment will be considered through vacancy panel 
regardless of the age of eligible staff. 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No. 

The policy could be implemented regardless of disability. 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No. 

The policy is gender-blind. 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No. 

The policy is race-blind. 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? 

What evidence do you have for that decision? 

No. 

The policy is religion/belief blind. 
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Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No. 

The policy is sexual orientation blind. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No.  

The policy is pregnancy and maternity blind. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No. 

The policy is marriage and civil partnership blind. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No. 

The policy is gender reassignment blind. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

Yes, employees. As this policy requires a reduction in staffing levels it 
will affect some staff. However, current workforce planning, inclusive 
of VER, opportunities for redeployment, retraining and short term 
contracts have all been discussed with unions. Such arrangements will 
help ensure that the Comhairle can, wherever possible, deliver the 

policy without redundancies to staff. 
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Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

The policy proposal has been thoroughly researched to 

consider the potential on services and staff. 

Details of any gaps in the knowledge that is currently 

available? 

None known. 

What plans are in place to monitor and review for any 

potential future impacts? 

Senior Education Officers and senior managers from the 

Department of Education and Children’s Services will monitor 

the impact of the policy on a regular basis through termly school 

visits, meetings with Headteachers and through the existing 

quality improvement policy and procedures. 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

No 

No 

No 

No 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

None 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

By complying with our statutory obligations. 
By securing best value and enhancing educational investment. 
By providing appropriate training and support for Headteachers 
and Acting Headteachers, including the appointment of 
mentors. 
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Taking Action 

What conclusion can you make from your findings? The reduction of staff will provide a required financial saving. 
The impact of this staff reduction will be managed through the 
equitable deployment of other staff.  

Recommendations? Establishment of a shared Headship where there is any 
existing vacancy will provide a necessary financial saving 
without adversely affecting the quality of education in the 
relevant schools. 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:    

Position: Head of Service 

Date: 13th January 2015 

Authorisation by Head of Service or Director. Signed:   

Position: Director 

Date: 13th January 2015 

Date of next review: January 2016. 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
N/A 
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EQIA 3 

Equality and Diversity  

Initial Impact Assessment Toolkit 

ECS8 & ECS20 
Reduction of secondary staff teaching 

posts 

January 2015 
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Stage 1 – Deciding if you need to do an equality impact assessment 

Stage 1 of the equality impact assessment process is a short exercise that 
involves looking at the overall policy or service and deciding if people will be 
affected by the proposal or changes.  

 Will individuals have access to, or be denied access to a service or
function as a result of your policy or changes you propose to make to
services or functions.

Yes

 Will the implementation of the policy, or the changes to the policy, result in
individuals being employed, a change in staffing levels, or a change in
terms and conditions, employer or location, either directly or indirectly?

Yes

 Is there a change in the size of a budget?  How will this change impact on
individuals, will a service be withdrawn, changed or expanded?

Yes

If you have answered “yes” to any of these questions, your policy does affect 
people then you should proceed to Stage 2 and complete the ‘Initial Impact 
Assessment’ document below.  If you have answered “no” to these questions and 
are sure that the policy does not require to be equality impact assessed then 
please complete the ‘sign off’ below to show that you have considered the issues 
and that people are not affected by the policy.  This form should then be 
authorised at Directorate level. 

Policy/Service/Function Title: Specialist itinerant teacher 

Purpose of the 
Policy/Service/Function: 

The purpose of the proposed policy is 
to reduce the number of itinerant 
teachers by FTE 1 equivalent. 

Department/Section: Education and Children’s Services 

This policy/service/function will have 
no impact on people from any of the 
equality groups and an EQIA is not 
required. 

Name:  Bernard Chisholm 

Position: Head of Service 

Date: 12/1/15 
Authorisation by Directorate Name: Peter Carpenter 

Position: Director 

Date: 12/1/15 
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Stage 2 

Identification & Scope 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing X 

What is the purpose of the proposed policy (or 
changes to be made to the policy) and why is 
it being proposed? 

The purpose of the proposed policy is to reduce the number of 
secondary teachers by three FTE. 

It is proposed to meet required budget saving targets for 2015/16. 

Who is affected by the policy or who is 
intended to benefit from the proposed policy 
and how? 

Pupils and teachers are affected if the overall number of subject 
specialist teachers is reduced.   

There will be a loss of employment but the Department’s workforce 
policy has, previously, enabled steps to be taken to reduce the 
potential for compulsory redundancy. 

How have you, or will you, put the policy into 
practice, and who is or will be responsible for 
delivering it? 

The policy of reduction in the number of teachers has been 
implemented alongside VER (voluntary early retirement) schemes in 
recent years.   

Teachers are invited to consider early retirement, redeployment or 
retraining. Applications are invited from existing teachers and 
managed by HR colleagues in Comhairle nan Eilean Siar. 

What consultation has been carried out? 

 Internal data (customer satisfaction
surveys, equality monitoring data,
customer complaints)

 Consultation with Officers,  Members
or partner organisations

 Consultation with community groups
 External data (statistics, census,

research)
 Other

Consultation in recent years has taken place with Members (as part of 
the budget choices exercise), teaching unions and teaching staff. 

Stakeholder concerns have been evaluated and the Education and 
Children’s Services Department is confident that its statutory duty to 
provide education is not compromised by the implementation of this 
policy. 

What issues were raised at consultation? Ability to make reductions when there are important shortages in 
certain specialist subjects. 
Impact on curriculum choice and breadth in rural secondary schools. 
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Assessing the Impact 

Identified Impacts 

Age – Could the policy have a differential 
impact due to age? 

What evidence do you have for that decision? 

Yes. 

Only teachers aged 55 or over will be eligible to apply to receive VER. 

Disability - Could the policy have a 
differential impact due to disability? 

What evidence do you have for that decision? 

No. 

The policy could be implemented regardless of disability. 

Gender - Could the policy have a differential 
impact due to gender? 

What evidence do you have for that decision? 

No. 

The policy is gender-blind. 

Race - Could the policy have a differential 
impact due to race? 

What evidence do you have for that decision? 

No. 

The policy is race-blind. 

Religion or belief - Could the policy have a 
differential impact due to religion of belief? 

What evidence do you have for that decision? 

No. 

The policy is religion/belief blind. 
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Sexual orientation - Could the policy have a 
differential impact due to sexual orientation? 

What evidence do you have for that decision? 

No. 

The policy is sexual orientation blind. 

Pregnancy and Maternity - Could the policy 
have a differential impact due to pregnancy? 

What evidence do you have for that decision? 

No.  

The policy is pregnancy and maternity blind. 

Marriage and Civil Partnership - Could the 
policy have a differential impact due to 
marriage or civil partnership? 

What evidence do you have for that decision?

No. 

The policy is marriage and civil partnership blind. 

Gender Reassignment - Could the policy 
have a differential impact due to gender 
reassignment? 

What evidence do you have for that decision?

No. 

The policy is gender reassignment sexual orientation blind. 

Are there any other groups whom the policy 
may have a differential impact on? 

What evidence do you have for that decision?

Yes, employees. As this policy requires a reduction in staffing levels it 
will affect some staff. However, current workforce planning, inclusive 
of VER, opportunities for redeployment, retraining and short term 
contracts have all been discussed with unions. Such arrangements will 
help ensure that the Comhairle can, wherever possible, deliver the 

policy without redundancies to staff. 
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Considering the Impact 

What evidence is there to identify any potential, 

positive or negative impacts in terms of consultation, 

research, officer knowledge and experience, equality 

monitoring data, user feedback and other? 

The policy proposal has been thoroughly researched to 

consider the potential on services and staff. 

Details of any gaps in the knowledge that is currently 

available? 

None known. 

What plans are in place to monitor and review for any 

potential future impacts? 

Senior Education Officers and senior managers from the 

Department of Education and Children’s Services will monitor 

the impact of the policy on a regular basis through termly school 

visits, meetings with Headteachers and through the existing 

quality improvement policy and procedures. 

Based upon your initial 

screening: 

Is there potential for: 

1. Unlawful discrimination?

2. People to be treated

differently/unfairly?

3. Certain groups to be

disadvantaged?

4. Community relations to be

damaged?

And to what extent?  (e.g. numbers of 

people affected/extent of negative 

impact) 

No Yes  To some extent On what grounds? 

No 

No 

No 

No 

Carry out a 

Full Impact 

Assessment 

Carry out a 

Full Impact 

Assessment 

Age 

Disability 

Gender 

Race/Ethnicity 

Religion/Belief 

Sexuality 

Other  

Has there been any potential or actual discrimination 
found? 

None 

Where the anticipated adverse effect is minor, can you 
identify any means to minimise the impact? (If yes and 
measures can be put in place to minimise impact, a full 
EQIA may not be required). 

Please specify how: 

Review of curriculum choices and course availability to ensure 
equity of access across schools, based on pupil roll and rurality. 
By complying with our statutory obligations. 
By securing best value and enhancing educational investment. 
By providing appropriate training and support for teachers in 
relation to deployment and subject specialist skills. 
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Taking Action 

What conclusion can you make from your findings? The reduction of teaching staff will provide a required financial 
saving. The impact of this staff reduction will be managed 
through the equitable deployment of other staff and the 
revision of existing timetables and courses.  

Recommendations? Reduction of secondary teaching staff by three FTE. 

If no further Impact Assessment is required, please sign below. 

This policy/function will have no impact on people from 
any of the equality groups and an EQIA is not required. 

Signed:  

Position: Head of Service 

Date: 13th January 2015 

Authorisation by Head of Service or Director. Signed:  

Position: Director 

Date: 13th January 2015 

Date of next review: January 2016. 

Initial Impact Assessment completed and a full EQIA is required: 

An Initial Impact Assessment has been completed and as 
a result of the impacts identified a full EQIA is required 

Signed: 

Position: 

Date
Authorisation by Head of Service or Director. Signed: 

Position: 

Date 

Full EQiA will be completed by: 
N/A 
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EQIA 4 

Comhairle nan Eilean Siar 
Equality and Diversity 

Full Impact Assessment 

Community Meals 

 Updated January 2015 
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 STEP ONE 

Define the aims of the policy 

Title of policy Community Meals 

Department/Section Social and Community Services 

Lead Officer Kirsty Street 

Date of Full Assessment 21/01/2015 

Is this a new or existing policy? 
(please tick as appropriate) New  Existing   X 

What is the purpose of the proposed 
policy (or changes to be made to the 
policy)? 

To implement a new model of service provision in relation to meal 
provision to replace meal preparation by Home Care Staff. 

Who is affected by the policy or who is 
intended to benefit from the proposed 
policy and how? 

Service users who use the meal service are predominately older 
people or service users with a learning or physical disability 

How have you, or will you, put the 
policy into practice, and who is or will 
be responsible for delivering it? 

The service has been commissioned and a distributer has been 
appointed with two companies supplying the meals based on service 
user choice. 

How does the policy fit into our wider 
or related policy initiatives? Community meals service supports 

1 The Personalisation agenda as service users can purchase a wide 
range of meals through the community meals service distributer, or 
make their own arrangements for sourcing meals. Service users 
can also make private arrangements to employ someone to cook 
them a meal if they so wish. 

2 Increasing independence; many service users are currently reliant 
on a Home Carer cooking their meal and the meal times are 
controlled by the attendance and availability of this home carer. 
The move to a meals service will allow some service users choice 
when they wish to eat their meal.  

3 Reablement; service users recovering from a hospital stay could, 
without requiring a home carer to cook for them, prepare their own 
meals, assisting earlier discharges from hospital increasing and 
assisting with the development of independence and sustainability 
in care packages. 
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4 The sustainability of care service. With the current pressures of 
care availability, likely to worsen due to the impact of the 
demographic challenges faced, the  prioritisation of use of  care 
staff to provide personal care tasks will maximise the availability of 
care. 

5 The procurement exercise has considered the standards of quality 
in relation to prepared meals production.  In addition to this, it is 
known that there are issues of older persons in our communities 
not having enough nutrients and a balanced  diet,  Meal 
procurement  reflects nutritional standards for older persons, 
ensuring any service provides balanced meals. 

Do you have a set budget for this 
work?   The financial considerations of the service have been reported through 

the budget setting process. 
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STEP TWO 

What do we know? 

What information do you know about the diverse needs and/or experiences of your target 
audience? 
Age Evidence    

Nutritional issues for some older persons; NHS Western Isles 
Increasing number of older persons requiring care 

At Consultation,  service user feedback was that people : 

Want culturally reflective meals; West Coast of Scotland 
Want well-seasoned food 
Do not want too many vegetables 
Do not like some of the meals available in a frozen meals range 
Some meals in range felt to be flavoursome. 

Following implementation in Uist and Barra positive feedback has been 
received from those choosing the service.  

Disability Evidence 
A number of disabled older persons as well as younger adults with 
physical and learning disabilities are receiving assistance with meal 
provision and these  numbers are increasing. 

The service provides a range of options to meet the needs of people 
special requirements such as the need for pureed meals. During 
implementation the assessed needs of individuals are considered and 
alternative service provision is considered for the specific cases 
requiring a different service. There have been 2 cases highlighted to 
date. 

Gender Evidence 

None 

Consultation 

None 

Lesbian, Gay, Bisexual & 
Transgender 

Evidence 

None 

Consultation 

None 

Race Evidence 

Population is in the main Scottish with strong cultural identity which 
includes food.  Therefore it was important to have a menu choice that 
reflects the type of meals that Islanders enjoy.  One of the providers on 
the Framework is based locally and has reflected this in the menu 
choice and meals provided. 
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Consultation 

The company who were awarded the distribution contract visited all 
service user referred to them and discussed meal options with them. 

Religion and Belief Evidence 

Small numbers in population from religions with restrictive diets. 

Consultation 

No information received. 

Other (e.g. employees, poverty, 
pregnant women, persons with 
caring responsibilities, 
gypsy/travellers)  

The introduction of a new service model can cause uncertainty for 
service users and staff. Staff involved are employed on various 
contractual terms.  

The implementation of the service has been introduced on a phased 
basis. Information shared with stakeholders will be revised to reflect the 
feedback received. Transitional arrangements are being managed to 
support staff and service users when moving to the new service model. 

STEP THREE 

Do you have enough information to help you understand the diverse needs and/or 
experiences of your target audience?  

Is further information required? 
Yes No X 

If yes, what else do you need to 
know? 

Is there any further consultation 
planned or required? As the meal service is rolled out in Lewis and Barra the distributors will 

provide an opportunity for service users, carers and community 
members to taste and sample the meals. 

What were the outcomes of the 
consultation and engagement 
undertaken? 

Wide range of meals required. 
Meals are required to be as much as possible localised to flavours, 
cultures etc. 
A local supplier is on the Framework and aware and providing the type 
of meals that people enjoy.  
The appointment of the distributer with a contractual arrangement to 
provide a personalised service. 
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STEP FOUR 

Identified impacts: List all impacts that have been identified 

Tick as appropriate Positive Negative Neutral 
Age Nutritionally balanced food 

Less infection risk 

Supports 
independence/Reablement/SDS 

Instead of being in the kitchen 
preparing a meal, this may free up 
carer time, allowing greater 
interaction with the service users. 

Carers no longer 
making food from 
fresh, some service 
users may 
experience less 
contact. 

Disability Nutritionally balanced food 
Specific meal requirements 
available 
Wide choice of meals and meal 
combinations 

Less infection risk 

Supports 
independence/Reablement/SDS 

Instead of being in the kitchen 
preparing a meal, this may free up 
carer time, allowing greater 
interaction with the service users. 

Gender  
Lesbian, Gay, Bisexual 
& Transgender 

 

Race Wide range of foods available to 
meet cultural preferences 

Food may not now 
be made to 
personal 
preferences 

Religion and Belief Nutritionally balanced food, 
kosher, etc available.   

Less infection risk 

Carers no longer 
making food from 
fresh, some service 
users may 
experience less 
contact. 
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Other (please state) Staff can use their training and 
skills to provide personal care to 
more service users. 

Less risk to the Comhairle in the 
provision of meals (responsibility 
for infection). 

The combination of a local and 
national providers creates a wide 
range of menu choices.  
The appointment of a distributer 
with a duty to spend time with 
clients will help personalise the 
service for service users 

The local carers and providers 
umbrella organisations are fully 
supported of the new service  

Changing of service 
provision can 
create uncertainty 
for service users 
and staff 

Age As above 

Disability As above 

Gender As above 

Lesbian, Gay, Bisexual & 
Transgender 

As above 

Race As above 

Religion and Belief As above 

Other  As above 

STEP FIVE 

Will you be making any changes to your policy? 

Are there any changes? 
Age Yes No X
Disability Yes X No
Gender Yes No  
Lesbian, Gay, Bisexual & Transgender Yes No  
Race Yes No X
Religion and Belief Yes No X 
Other  Yes No X 
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Please identify: 

 what action you will take,
 who will take that action, and
 when that action will be taken

 Two providers are on the Framework and one of them has also been awarded the distribution contact.
Following the award of the distribution contract the supplier visited all service users who were referred for a
meal service.

 The award for meal distribution  includes a community benefit clause in order to have meaningful interaction
with the service user.

 The rollout of the community meal service has already taken place in Uist and Barra and an implementation
plan for the rollout in Lewis and Harris is being prepared.

 All people who currently receive a meal service will  receive an information  letter  and they will be visited by a
member of S&C Services to discuss their preference for service provision.

 Press release will be made to ensure that members of the public, carers and people who are in receipt of a
meal service are aware of the changes.

 Meal service will be rolled out in Lewis and Harris beginning in April.

 The Director will consider any service user cases recommended as requiring an laternative in-house provision
due to their specific needs.

STEP SIX 

Identified opportunities to promote equality 

How does the policy promote 
equality of opportunity? This service will be available to all service users.  All service users will receive a 

consistent service.  This is not the case at the moment.  The quality of food 
provided is dependent on the carer. 

Service users who are currently reliant on a carer will be able to utilise the 
community meals service to reheat their own meal whenever they choose to do 
so, thus increasing independence. 

The provision of a good nutritionally balanced meal to all service users who 
choose to receive the meal will also impact positively for those who are not 
currently receiving adequate nutrition through food. 

How does the policy promote 
good relations? This model of delivery will free up carer time to be reallocated from meals 

preparation to the provision of personal care. 
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Does this policy have the 
potential to cause unlawful 
direct or indirect 
discrimination? Does this 
policy have the potential to 
exclude certain group of 
people from obtaining 
services, or limit their 
participation any aspect of 
public life?  

No 

This policy will actually increase the potential for service users to access 
essential services and increase current limits on many service users’ personal 
lives (dependent on carer visits to eat). 

STEP SEVEN 

Based on the work you have done - rate the level of relevance of your policy 

Tick one box for each strand Age Disability Gender LGBT Religion 
and belief 

Race 

High 
 - There is substantial evidence that 
people from different groups or 
communities are (or could be) 
differently affected by the policy 
(positively or negatively) 
- There is substantial public concern 
about the policy, or concerns have 
been raised about the policy’s potential 
impact by relevant bodies  
- The policy is relevant to all or part of 
the respective general duty, in the case 
of race, disability and gender. 
Medium 
- There is some evidence that people 
from different groups or communities 
are (or could be) differently affected 
(positively or negatively). 
- There is some public concern about 
the policy.  
- The policy is relevant to parts of the 
respective general duty, in the case of 
race, disability and gender. 

  

Low 
- There is little or no evidence that 
some people from different groups or 
communities are (or could be) 
differently affected (positively or 
negatively). 
- There is little or no evidence of public 

 

Appendix B



concern about the policy.  
- The policy has little or no relevance to 
the respective general duty, in the case 
of race, disability and gender. 
Unknown- No evidence or data has 
been collected therefore an 
assessment cannot be made 

  

STEP EIGHT 

Monitoring & Evaluation 

Monitoring & evaluation 

Please explain how monitoring will be 
undertaken, when it will take place and 
who is responsible for undertaking it. 

Contract monitoring with the suppliers will take place. 

How will you know what the actual effect 
of the policy is? Following full implementation the service will be evaluated and 

service users engaged in the review. 

In what ways will you monitor? 
Contract monitoring 
Service user reviews 
Complaints/ concerns 

How often will monitoring information be 
analysed and published? Following service reviews as agreed by the Comhairle 

When will you review the policy taking 
into account any monitoring 
information? 

Date of next review: 

Following service reviews as agreed by the Comhairle 

January 2016 

Publish Assessment results 

What are the arrangements for 
providing feedback to those involved in 
the process? 

Through contact with service user and carer representative 
organisations, and the use of the media, updates with regards to 
the service developments will be communicated. 
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How will you ensure the wider public 
knows the outcomes of your impact 
assessment, consultation and 
monitoring?  

Via media articles 

How will you ensure access to the full  
impact assessment report? Internet 

Sign off and authorisation page 

You should have completed the following steps: 

Impact Assessment Steps 1-8 Yes No 

1. Defined the aims of your policy  

2. Identified what we already know (i.e. what does the
existing evidence base tell us?) 

 

3. Identified what more we need to know (i.e. what
gaps have we identified in our evidence base?) 

 

4. Analysed the evidence (i.e. what does this all mean
in relation to our policies?) 

 

5. Considered any necessary changes & identified
action (i.e. will you be taking action to make any 
changes? If yes, what, when and who? If not, what 
are your reasons for not taking any action?) 

 

6. Identified opportunities to promote equality  

7. Measured differential impact  

8. Outlined arrangements for monitoring & evaluation 
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EQIA 5 

Equality and Diversity  

Initial Impact Assessment Toolkit 

2012 
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Service Risk / Pressure Added Amended Scale Probability Planned and Potential Mitigation strategies 

Revenue

Increasing number of high cost cases (including 
mainland placements).

Feb 2008 Feb 2014 £1m Medium Strategies to provide care on island

Increasing proportion of elderly people. Feb 2008 Feb 2013 £1m Medium Review of Home Care Workforce
Provision in Budget for Demographic Change

Budget Choices Implementation of Budget Choices is delayed or 
projected savings not realised.

Feb 2013 Feb 2015 £1m Low Performance Reporting
Financial Monitoring

Waste Management Insufficient landfill diversion leading to increased 
landfill tax and allowances.

Feb 2008 Feb 2013 £1m Medium Detailed scrutiny and monitoring.
Waste Management Strategy

Rising energy costs and implications for energy 
related operations.

Feb 2008 Feb 2015 £0.5m Medium Energy saving measures & Carbon Management

Pay award is over 1% and exceeds budgetary 
provision.

Feb 2010 Feb 2015 £0.6m Medium Engagement with Trade Unions and COSLA

Financial Environment Increase in bad debts
Additional pressure on Economic Development 
budgets 

Jun 2008 Feb 2010 £1m Medium Revised Debt Collection policy
Payment terms applied to local suppliers improved

Severe Weather Additional costs of Winter Maintenance and 
essential repairs due to damage.

Feb 2010 Feb 2015 £1-2m Medium Revised Winter Maintenance Policy
Winter Maintenance Reserve

New Capital projects Additional revenue consequences Feb 2008 Feb 2013 £0.5m Low Review of projects before expenditure committed

Welfare Reform Impact on Clients, Housing Services, Partners, 
Comhairle funding and staff.

Feb 2012 Feb 2014 £1m Low Political engagement
Planning for changes

Capital

Programme Management Project overspends Feb 2008 Feb 2013 £1-3m Medium Review of Contract Management
Improved Monitoring

Prudential borrowing Introduction of a cap on level of borrowing Feb 2008 Feb 2013 £15m Low Reduction in size of programme 
Introduction of Asset Management Strategy

Core & statutory Increasing regulation in relation to Legionella, 
DDA, Care Commission, SEPA etc.

Feb 2008 Feb 2014 £1m Low Focus resources on statutory projects

Others

Reduction in revenue funding from 2016/17 Feb 2010 Feb 2015 £3-4m High

Reduction in capital funding from 2016/17 Feb 2010 Feb 2015 £1-3m Medium

Floor Mechanism Feb 2008 Feb 2012 £16m Medium

Distribution Review Feb 2009 Feb 2013 £?m Medium

Loss of investments Feb 2013 Feb 2014 £5-20m Low Effective Treasury Management

Financial contagion leading to increased 
borrowing costs and further austerity

Feb 2013 £1-5m Low
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Significant Financial Risks: February 2015

Change in funding

Community Services

Engage in review process through COSLA
Political engagement.
Maintain flexibility in use of resources.

Reduction in Funding Early start on long term financial planning
Engage in review process through COSLA

Inflationary Pressures

Financial Environment
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