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Foreword 
 

 

The employability system in Scotland is undergoing a transformation, as indeed it has been doing so since the publication of A New Future for 

Employability Support in Scotland in 2016. In March 2018 the publication of the No One Left Behind Strategic Document which outlined the need 

for a better aligned and integrated employability support system. Fair Start Scotland the first devolved employment service commenced in April 2018, 

with the award of nine contracts lasting up to five years. 

 
In November 2018 a Review of Employability support in Scotland was published and outlined a three phased approach to implementing an all age, person 

centred, needs led approach to change including a move to increased local governance of resources. In December 2018 Scottish and Local Government 

signed a ‘No One Left Behind Partnership Agreement to support the shared ambition of transformational change in Scotland’s employability support 

system. 

 
In April 2019 Phase 1 of No One Left Behind was implemented when Activity Agreements and the Scottish Employer Recruitment Incentive 

ceased as national programmes and this investment was available to Local Authorities to develop alternative approaches with partners to meet 

local needs. In March 2020 Covid 19 had a significant impact on the joint programme of work and the response to the consequences of Covid 19 on the 

economy and service delivery disrupted the initial programme of work delaying the pace of change. National and local responses to the health and 

economic impacts also lead to unplanned activities as efforts were temporarily diverted and new ways of working were embedded alongside new and 

additional measures to deal with the disproportionate impact on individuals and communities. The implementation of Phase 2 transferring national 

investment in Employability Fund and Community Jobs Scotland to local governance arrangements initially scheduled for April 2021 was delayed. The 

Minister for Just Transition, Employment and Fair Work on 5th October 2021 confirmed further implementation of No One Left Behind from April 

2022, with the ceasing of two national programmes Community Jobs Scotland and Employability Fund, investment will be transferred to No One 

Left Behind. 

 

A refreshed and updated Joint Delivery Plan was published in November 2020 to reflect the additional challenges in the labour market and 

provided a sharper focus to the Workstream deliverables and the critical path which would enable the work programme to get back on track. In 

addition the Young Person's Guarantee was established and the employability delivery element was through the already established approach 

to No One Left Behind. To assist with the local governance arrangements a Local Employability Partnership Framework was developed to provide 

national coherence and local flexibility to assist with the Strengthening of Local Partnerships. 32 Local Employability Partnership Self 

Assessments were undertaken to help increase the effectiveness and functionality and readiness to implement Phase 2 of No One Left Behind 

and a National Overview of Local Partnership Self Assessments was published assisting the creation of 32 Local Improvement Action Plans 

supporting the place based approach and improving local co-production, co-commissioning and stakeholder engagement. 

https://www.employabilityinscotland.com/media/bidji54o/no_one_left_behind_-_next_steps_for_employability_support.pdf
https://www.employabilityinscotland.com/media/yxfl2xtn/no-one-left-behind-review-employability-services.pdf
https://www.employabilityinscotland.com/policy/no-one-left-behind/
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/11/no-one-left-behind-delivery-plan/documents/no-one-left-behind-delivery-plan/no-one-left-behind-delivery-plan/govscot%3Adocument/no-one-left-behind-delivery-plan.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2020/09/youth-guarantee-no-one-left-behind-initial-report2/documents/young-person-guarantee-no-one-left-behind-initial-report/young-person-guarantee-no-one-left-behind-initial-report/govscot%3Adocument/young-person-guarantee-no-one-left-behind-initial-report.pdf
https://www.employabilityinscotland.com/resources-for-partners/publications/local-employability-partnership-framework-including-delivery-of-young-persons-guarantee/
https://www.employabilityinscotland.com/media/logpjqyo/local_employability_partnership_-_self_assessment_national_overview.pdf
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To support the effective design and delivery of person centred, needs led approaches the Local Employability Partnerships (LEPs) 

are supporting the implementation of the Scottish Approach to Service Design and actively helping to develop national frameworks 

such a customer charter and minimum service standards which support local flexibilities. 

 

No One Left Behind – Policy to Practice 
 

There are 7 key principles for the transformation of Scotland’s employability services in working towards creating a better person centred 

system: 

 
1. Treating people with Dignity and respect, fairness and equality and continuous improvement 

2. Providing a flexible and person-centred support – aspirations for all age, needs based 

3. Is straightforward for people to navigate – no wrong door 

4. Integrated and aligned with other services – building on the Scottish Approach to service design with the user at the centre 

5. Providing pathways into sustainable and fair work 

6. Driven by evidence including data and the experience of users 

7. Support more people to move into the right job, at the right time 

 
No One Left Behind aims to support those facing structural inequalities in the labour market. In order to deliver the principles, plans must ensure 

connectivity with other local services and policy priorities aligned to the National Performance Framework (See Annex 3). Key policy drivers which 

connect with the ambitions and delivery priorities of No One Left Behind include: 

 
• Tackling Child Poverty 

• Addressing the Gender Pay Gap 

• Closing the Disability Employment Gap 

• Addressing Race Employment Gap 

• Promoting and Embedding Fair Work 

• Delivering the Young Person’s Guarantee 

• Delivering on The Promise 

• Supporting Community Wealth Building 

• Supporting Public Sector Reform 

• Supporting Place Based Approaches 

https://www.gov.scot/publications/the-scottish-approach-to-service-design/
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The Delivery Plan Framework 
 

As part of the critical path this National Delivery Plan Framework will enable national coherence and support LEPs to design and deliver 

employability support that allows local flexibility, collective leadership and shared commitment to effectively implement the policy intent of No One 

Left Behind. 

 
 

Tackling labour market inequalities and supporting those at risk of being left behind to move closer to and into fair, sustainable jobs is the core 

purpose of the local delivery plans. The LEP will build on the strengths of existing national and local services, to better align funding and to 

improve the integration of employability services with other support to ensure that services are designed and delivered to meet the needs and 

aspirations of service users. The delivery plan will be co-produced and will help to inform the local commissioning approach and any additional 

requirements from a nationally available framework. 

 
To drive forward and implement the shared ambitions and actions of No One Left Behind the Delivery Plan will ensure the right support is available 

in the right way at the right time and will: 

 
• Incorporate the Scottish Approach to Service Design to co-produce an all-age employability support service that is person-centred, more 

joined up, flexible and responsive to individual needs. 

• Involve service users throughout the planning, commissioning and delivery process 

• Utilise agreed available data to inform decisions, identify priorities and support the design of interventions 

• Align with other employability resources locally to improve opportunities and outcomes 

• Align and integrate with other support services to foster a “no wrong door” approach for service users 

• Address structural inequalities faced by key groups in our society to support the development of a fairer, wellbeing, inclusive economy 

• Align as appropriate with regional and national approaches 

• Include the delivery of the Young Person’s Guarantee 

 
The Delivery Plan Framework is suggesting a 3 year proposition recognising timing is essential to enable constructive co-production and that 

planning is essential to enable the incremental and sustained transformation required incorporating the consequences emerging from the impacts 

of COVID-19 Brexit, changes to European Structural Funds, phased implementation of No One Left Behind and unforeseen changes in the labour 

market and wider economy. The national Framework therefore provides for local assumptions over time with annual operational plans. 
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DELIVERY PLAN FRAMEWORK 
 

National Products and Approaches 
 

The Local delivery Plans will as appropriately adopted and/or customise national products developed through the refreshed shared 

workstreams such as the Customer Charter, Service Standards Framework, Shared Measurement Framework as well as utilising toolkits 

such as Continuous Improvement and Service User Involvement. 

 

Contents 
 

This Framework will ensure that the delivery plan highlights: 

 

• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 

• The actions identified to strengthen effectiveness and functionality of the Local Employability Partnership. 

• Joint working and collaboration providing the basis of a better understanding of need and demand to inform service design and delivery. 

• A reduction in duplication, inefficiency and conflicting interventions when designing solutions improving integration and alignment. 

• How employability support services have been informed by service users 

• How the provision of employability support will be co-ordinated locally involving a range of stakeholders and agencies that currently provide 

employability support services within the locality. 

• The approach to performance management and continuous improvement 

• Allows for the amendment of plans based on emerging labour market demands and service user feedback 

Section 1: Introduction 

1.1 Background Information about the Local Employability Partnership 

The Outer Hebrides is an economically fragile area relatively reliant on primary industries (including crofting, agriculture, fishing and agriculture) 
as well as Harris Tweed weaving, tourism, construction and the public sector. Public Sector employment was 38.6% of all employment, much 
higher than in Scotland (24.7%) and Great Britain (18.4%).  

The National Annual Survey of Hours and Earnings showed that full time average earnings in the Outer Hebrides at £26,240 were 20.2% 
below the Scotland average of £32,880 and 23.7% below the UK average of £34,410. Three in five (62%) of households were assessed as 
being in fuel poverty and 26% in extreme fuel poverty with 75% of pensioner households in fuel poverty and 40% in extreme fuel poverty. 

Outer Hebrides has the lowest population density (9 people per kilometre square) of all the local authorities in Scotland, an important 
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consideration in the delivery of, and access to employability services, particularly for the most vulnerable. The Outer Hebrides has 
no geographical areas within its locality that are defined as Scotland’s most economically deprived. The Scottish Index of Multiple 
Deprivation (SIMD) is used to target interventions and tackle the effects of socio-economic inequalities in communities across 
Scotland. However, there are difficulties in using the SIMD in rural areas. Areas such as the Outer Hebrides are sparsely populated, socially 
heterogeneous and less sensitive to area-based measures such as SIMD. This can lead to a situation where households in rural areas are 
omitted from policy and targeting by national interventions designed to address poverty and inequalities 

 
 Like many island and remote communities across the world, our Islands face a demographic challenge that threatens the long-term 
sustainability  of our economies and communities. But we also have access to a unique range of assets and economic opportunities –  

 
The Outer Hebrides offer a fantastic quality of life: 

 

• The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics 
Annual Happiness 

• Survey (averaged over the period 2011 to2018 for all UK local authority areas),  

• Female life expectancy in our Islands is amongst the highest in Scotland  

• Pupil attainment in our Islands is amongst the highest in Scotland 

• Our Islands has the lowest recorded crime rates per capita across Scottish local authority areas 

• The Outer Hebrides had the highest proportion of co-operative bodies in UK local authority areas in the 

• Our Island communities self-reliant and collaborative cultures. 
 
The Outer Hebrides Island Challenges: 
 

• Our populations are ageing and forecast to fall over the coming decades, with aged dependency ratios for the Outer Hebrides 
expected to be 

• over 20% higher than the rest of Scotland by 2041 

• Our Islands have the highest rates of extreme fuel poverty (22% of household income versus Scotland average of 8%) in Scotland 
due to  

• The high proportion of older workers is driving significant replacement demand in our Islands, forecast by Skills Development 
Scotland to be 11,400 jobs over the next ten years. Island employers are already struggling to attract applicants to fill key vacancies. 

• There is a lack of affordable and appropriate housing for students, younger workers and families on the Islands, and our existing 
stock is not well suited to meet the needs of our ageing populations 

• Lack of electricity interconnectors to the mainland grid is holding back development of our Islands huge renewable energy production 
potential. 
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• Brexit creates major risks for our Islands from market access and tariff issues for our key agriculture, aquaculture and 
fishing industries and essential EU workers leaving the Islands 

• 30% of the Islands’ workforce is in public sector employment and this is forecast to fall by a further 700FTE over the next 
ten years, removing a substantial number of well-paid professional jobs from our Island economies, with a corresponding reduction 
in local public procurement spend due to budget reductions. 

 
New UK and Scottish Government funding streams and programmes, such as Kickstart, JETS, and Young Person’s Guarantee have 
emerged, while the Scottish Government’s devolution of employability services to local authorities has continued with the staged 
introduction of No One Left Behind, which has just moved into the second phase.   
No One Left Behind seeks to declutter and better align the employability landscape, allowing a place-based approach to be taken to target 
key priorities locally, while simultaneously strengthening local training provision and ensuring tailored employability support is available to 
those who need it, particularly those furthest removed from the labour market.   

 

To support the many challenges of the local economy, The Outer Hebrides Local Employability Partnership follows a strong partnership 
approach working with the local Anti-Poverty Group, Community Learning and Development forum, Economic Development Forum, 
Highlands and Islands Skills Investment Group and The Community Planning Partnership. 

 
1.2 Membership – Detail the Members of the LEP and any specific roles/remits This includes,  

 

Comhairle Nan Eilean Siar Education, Economic Development, Chief Executive and Social Care and Community Learning and 
Development representation. 

Developing The Young Worforce 

Skills Development Scotland 

Department of Work and Pensions 

UHI Outer Hebrides 

Third Sector Hebrides 

Third Sector, Cothrom Ltd 

NHS Western Isles 

 

Membership Roles and Responsibilities: 

 
Chair (CnES employability lead): To chair the LEP and provide the secretariate for the meetings. Representing the views and position of 
their current sector and/or organisation they represent to provide advice, constructive challenge, and expertise.  Report to CPP and liaise with 
Government through Scottish Local Authority Economic Development Employability Group.  

https://www.gov.scot/publications/one-left-behind-next-steps-integration-alignment-employability-support-scotland/
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Vice Chair Organisation (area manager, Skills Development Scotland): To provide support to the Chair and undertake the roles 
and responsibilities of Chair during their absence.  
Other LEP Members: To actively participate in LEP meetings and contribute to the discussions, planning, and delivery. Representing 
the views and position of their sector and/or organisation they represent to provide advice, constructive challenge, and expertise.   
Reporting arrangements: LEP partners meet monthly and progress reports will be submitted to CPP by the chair quarterly.  
Department for Work and Pension (DWP) update on new programmes, employment stats, and emerging employment barriers.   
Third Sector Hebrides and Cothrom provide the third sector interface, liaising with third sector training providers and update on funding 
opportunities;   
SDS provide updates on school leaver and post school leaver cohorts, labour market intelligence, growth sectors, positive destinations, 
participation measure and PACE.   
CnES Accredited Training Team, along with the Director of Education team provide an to update on challenges, events, opportunities, voice 
of young people;   
Outer Hebrides, DYW update on its YPG (Young Person Guarantee) programmes, work place opportunities, employee engagement 
opportunities, and challenges;  
Employability lead shares an insight and, information as appropriate from national bodies including Scottish Local Authorities Economic 
Development (SLAED) Employability Group, and governments; along with an  update on NOLB (No One Left Behind) delivery model. 
All members to share examples of good practise, emerging trends, opportunities,  challenges, opportunities for joint working, including training 
and learning, and funding opportunities.  

 

1.3 Governance – Detail the structure and links to CPP or other relevant groups 

 
Reporting to the Outer Hebrides Community Planning Partnership Board and Highlands and Island Skills Leadership Forum, the 
purpose of the LEP is to oversee the strategic development and governance of employability and skills across The Outer Hebrides 
including the relevant elements of the Outer Hebrides Regional Economic Strategy. It will support the actions plans from the key 
sectors, with a particular focus on:  

 

• Providing leadership, guidance and recommendations on investments  
• Making best use of funding, consider gaps in provision and remove duplication  
• Ensuring quality of provision  
• Advancing the Inclusive Growth and Community Wealth Building agendas  
• Linking to and actioning the Scottish Government’s Integration and Alignment agenda including NOLB  
• Supporting the key sectors  
• Connecting and promoting Life-long Learning and upskilling  
• Considering the integration of new funding streams (including the UK Shared Prosperity Fund) into the Outer Hebrides 

employment and skills offer  
• Using all relevant data and the involvement of service users in the co-design process  
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• Linking with all relevant local partners in the public, private and third sectors     
• Reviewing the LEP action plan on an annual basis  
• Providing regular progress reports to the CPP Board  and Highlands and Islands Skills Forum 

 

 
 

1.4 Reporting arrangements – Detail process and frequency of reports and links with other reporting such as LOIP; Child Poverty Action 

Plan, CPP plans and Economic Recovery Plans 

 

LEP Chair attends, Local LOIP, CCP, HISIG, OHCCCP Anti Poverty Group on a quarterly basis.  Porvides updates at each meeting and a 

written report every 6 months. 

 

Local governance and reporting arrangements to manage and guide strategy implementation are being designed to meet the need to:  
 

• Current and increasing future expectations that governance structures can robustly and fairly allocate and manage the local 
distribution of employability investment.  

• The specific expectations on local governance structures articulated by the Scottish Government as part of the No-one Left 
Behind road map 

• Provide clear leadership 

• Involve all relevant partners   
• Offer mechanisms that enable inputs and insights from both employability customer groups - people seeking labour market 

progression and employers 

• Establish clear linkages to other related local governance mechanisms - particularly onward reporting arrangements with 
Community Planning structures 

• Recognise and embrace the challenges of delivering an integrated all age employability approach 

• Provide mechanisms that meaningfully involve people at both strategic and operational levels, and ensure good 
communications between these 

• Ensure structures are as integrated, simple and streamlined as possible.  
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To meet these demands, proposed governance and reporting arrangements are summarised below:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

                                                        

 

 

 

 

Outer Hebrides Skills 
Investment Board 

Outer 
Hebrides 

DYW 

Local 
Employability 
Partnership 

Community Planning 
Partnership Employability 

Sub -Group 

CnES Accredited 
Training and 

Skills 
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1.5 Strengthening Local Partnership Actions/Self-Assessment – 

 

The Outer Hebrides Action Plan produced in November 2021 follows the framework provided for Local Employability Partnerships 

prepared by the Scottish Government as    part of the wider ‘No-one Left Behind’ road map.  Actions are categorised in the following 

areas:  

 

• A strong, diverse economy and skilled workforce 

• Co-ordinated partnership to plan and deliver inclusive services 

• Pathways and CIAG that support positive and sustained destinations. 

• Gaidhlig – embedding and developing the language in education, training and work. 

• Supporting progress to Net Zero Islands 
  
Progress on this Action Plan will be reviewed on an ongoing basis at LEP meetings, and monitored and evaluated across the partnership.  This 
links to embedding the LEP as an effective strategic group aligned with the ambitions of No One Left Behind and on delivering our local 
partnership vision.  
  

 

https://docs.east-ayrshire.gov.uk/r?f=http://docs.east-ayrshire.gov.uk/CRPADMMIN/2012%20AGENDAS/CABINET/8%20December%202021/Overview%20of%20Changing%20Landscape%20of%20Employability%20and%20Additional%20Resources.pdf
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Section 2: Vision, Mission, Aims, Objectives, Impacts 
 

2.1 Vision  

 
Our mission and purpose is to provide Best Value Public Services that sustain and improve the quality of life for all people in The Outer Hebrides: 

1. Create a diverse economy where everyone has the opportunity to undertake satisfying work 
2. Listen and respond to the community 
3. Display the highest standards of integrity in public life 
4. Develop staff who are highly motivated and skilled 
5. Work in partnership and build on the cultural and social strengths of the community 
6. Give priority to economic development 
7. Promote the Gaelic language 
8. Respect all religious traditions 
9. Promote all aspects of our heritage and culture 
10. Provide leadership for the islands 
11. Promote the distinctive identity of Na h-Eileanan an Iar 

The Outer Hebrides retains and attracts people to ensure a sustainable population  

To facilitate this, the LEP will focus on the following areas  
 

▪ . There is housing across the islands which meets the needs of all of our people and is affordable to them to heat and maintain over the 
life of their home.  

▪ . The Outer Hebrides is known as and promoted as an attractive place to visit, live, learn, work and invest and has a recognisable brand 
with strong, positive and consistent promotion.  

▪ Our young people are knowledgeable about the opportunities of remaining on the islands to live, work and learn  

▪ Our islands are connected with high quality, affordable and reliable broadband, mobile networks and transport connections  
 
The Outer Hebrides has sustainable economic growth and all our people have access to appropriate employment opportunities  
 
To facilitate this, the LEP will focus on the following areas  

▪ The Outer Hebrides is an area of innovation and investment which secures a sustainable and vibrant job market with well-paid 
opportunities.  
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▪ A skilled workforce for the future that provides opportunities for all our people in the islands  

▪ Support the expansion of access to childcare to enable parents to access employment, training and education  
 
THEMES, PRIORITIES AND DRIVERS  
 
We will achieve our vision through the delivery of three themes:  
Economy – the achievement of inclusive economic growth;  
People – Central to this will be retention of our young people and inward migration  
Quality of Life – the improvement of wellbeing and health of all of our people.  
 
Under these themes we will focus on three priority areas for strategic partnership working:  
 

• The Outer Hebrides retains and attracts people to ensure a sustainable population  

• The Outer Hebrides has sustainable economic growth and all our people have access to appropriate employment opportunities  

• The Outer Hebrides offer attractive opportunities that improve the quality of life, wellbeing and health of all our people.  
 

Outer Hebrides LEP deliver Employability Programmes that offer one to one support and coaching that assist individuals with multiple barriers 
and support needs through a progression route into volunteering, part or full-time employment, Further Education, or Apprenticeships. 
 

 

2.2 Aims & Objectives –  

 

Aims: 

 

Supporting individuals to develop the skills needed to effectively start, run and grow their own business, including the skills to assess potential 
business ideas. 

 

Ensuring provision is in place to support adults to develop and enhance their skills, knowledge and expertise (including digital) and their ability to 
communicate their skills to potential employers 

 

Establishing clear, well-articulated pathways into key sectors and occupations for young people and aligning the school curriculum and post-
school provision to help support young people to develop the skills, knowledge and expertise (including digital) to develop a career in these 
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sectors. 

 

Establishing structures to agree required skills provision for the Outer Hebrides, including capturing employer needs and requirements. 

 

Take a partnership approach, work collectively, share information and resources for the good of those we support and the local economy 

 

Objectives: 

 

We make a positive difference for all people who live in the Outer Hebrides 

We provide support to ensure the opportunities provided meet the needs of the individual and the economy. 

 

We ensure all opportunities are permanent 

 

 Improve the Positive Destination and career destinations of young people 

 

 Support employers to work towards a fully trained, accredited, and sustained workforce 

 

Ensure local employers are at the heart of delivery and planning 

 

Equality to all 

  

Support Barrier Removal and progression for all 

  

 

  

2.3       Developing and Delivering the Plan - Detail the local operational context including Delivery Infrastructure, implementation of National 
Frameworks: Service Standards Framework, Customer Charter, implementation of service user involvement in line with the Scottish 
Approach to Service Design 

 
Across the Outer Hebrides we have developed the Western Isles Employability Pipeline, through formal charterships, a partnership 
approach and matrix management all employability programs have been collectively developed and brought into the same remit. 

 



No One Left Behind Operating Plan 2022- 2027 

Final Version 27/07/2022 

 

 

The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs 
of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the 
Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier 
stage.  A person-centred approach is taken with all referrals and they are directed to the programme that best suits their individual needs 
 

The Authority and SDS have signed an official charter, that ensures: 
 

• To ensure employers can recruit the right people with the right skills 
• match between labour market intelligence, curriculum design and pupil choice. 
• deliver ambitions of DYW and Education, Skills and Training Strategy. 

• To deliver sector-leading services to customers 
• ensure a seamless and exceptional customer service through one-stop shop approach. 
• ‘agency fluid’ ethos to ensure clients receive advice/support regardless of organisation.  

• To communicate the message of careers, employability and apprenticeships  
• young people have access to high quality information to access their career of choice. 
• School leaders integrate the CIAG service expectations within the curriculum, as set out within the Career Education 

Standard  
• To support inclusion and equality with seamless transitions into work 

• work with employers, schools and other partners to break down barriers and increase participation.  
• ensuring that a range of apprenticeships are on offer and that young people are gaining work-based skills  

All of the above lead to the successful implementation of the staged approach: 
 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 
Engagement, Referral and 

Assessment 
Needs Assessment and 

Barrier Removal 
Vocational Activity Employer Engagement and Job 

Matching 
In Work Support and 

Aftercare 

This stage is about reaching Assessing needs of Activities include Activities such as work Activities includes 
out and supporting people into individuals and agreeing delivering a range of experience or volunteering supporting individuals to 

regular activity, positive key activities to address accredited training, placements with employers, maintain and progress 
routines connecting them with any barriers to employment employability core skills, assisting individuals to secure job within the workplace 

others or training job search etc. vacancies.  

End to End Continuous Case Management/Key Worker Support 

 

Within the Pipeline, support is implemented for the individuals, but developed in partnership with the local employers: 
                 

Participants   Employer Ask 
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Work and training opportunities   Employees who will contribute and stay   

Better standard of living   A stronger and sustainable business offer   

Improved value and worth    Improved offer to the employee   

Person centred approach to employability  Delivering the right skills at the right time to meet emploiyer    

Sectoral specific skills and accreditation   Highly skilled accredited workforce 

Long Term Opportunities  Job satisfaction leading to job security    

In work progression opportunities    Positive work force development plans    

Live, Learn and Earn Locally  Enhance local opportunities  

 
With the additional pressures following the Covid 19 Pandemic we have amended delivery to: 

 
Introduced a Hybrid approach to delivery.  Participants have regressed and need to be supported back into work and support settings.  
What’s app and Teams have been instrumental to the person-centered approach offered by officers.  Certificated Online learning gives 
them the confidence and skills required to reengage with training, accreditation and work opportunities. 

 
Bite sized work experience taster opportunities provided to people of all ages and stages. This will provide avenues for those who are 
unsure of their future progression as well as those who wish to retrain or upskill. 

 
Key workers engaging with DYW Co-Ordinator’s to support those 16-19 who have missed out on work experience or volunteering 
opportunities. 

 
 

• 2.4 Our Approach to Delivery  

 

We will be relentlessly focused on the young person and recognise their personal needs and situation. 

We will eradicate ‘in work’ poverty for 16-24-year old. 

We believe young people are better paid to work than be paid to be unemployed. 

 

 We view work as an economic and social stabiliser that helps address the inequalities in Scotland’s economy and society.  We will work with 
secondary education, Universities and Colleges to ensure our young people receive the right education that is aligned with the future needs of 

the Scottish economy.  In partnership between the private sector, third sector and public sector we will have a real focus on those young 
people for whom employment opportunities are far harder to sustain, ensuring they are not left behind and giving them every opportunity in life. 
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 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will 

simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including 
alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, 

economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to the skills need for Scotland’s future 

inclusive and environmentally focused economy. Young Person Guarantee – No-one Left Behind - Initial Report Page | 8 Final Draft  We will 
ensure that the Young Person Guarantee will provide ‘real’ experience focused on building sustainable skills to enhance future employment 
prospects 

 

• Creation of a training allowance for participants who are not entitled to benefits;  

• Delivery of employer recruitment incentives and provision of information to help employers understand how they can provide good jobs, and 
help tackle poverty; 

• Continuation for eligible participants to start-up their own business; 

• Ensure availability of a broad range of training provision which is accessible, appropriate, and considers employment opportunities.  

• Increased collaborative working; person-centred, holistic, whole family support 

• Future-proofing – employability support reflective of future opportunities across the islands 

• Joint continuing professional development where need is identified 

 

 

 

2.5 Delivery Infrastructure –  
 
Local delivery is managed by the CnES Accredited Training and Skills Dpt.  The authority has taken a matrix management approach to 
employability and taken all services under the one management structure, NOLB, YPG, PACE, ESF, DYW and SDS National Programs. 
 

•   Current Funding is utilised to support Key Worker Support and ERI support for Employers. 

• The Employability Landscape across the Outer Hebrides is delivered through the Accredited Training and Skills and Third-Party Provider 
Cothrom who replicated the delivery in the Southern Isles.  Specialist certification is delivered by the local College and Accredited Training 
and Skills.   

• All partners sit on the Local Procured Framework which has worked well across the islands for many years 

• One off training is procured via quick quote. 

. 
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2.6 Local Alignment and Integration  

 

To support local services, through the LEP we have developed a local delivery matrix.  This ensures there is no duplication of serviceand 
every penny the comes into the islands is spent on the individuals who live on island and the wider local economy. 

• This is continually reviewed and updated at the LEP meetings. 

• Updates are provided at all local groups 

CnES Local Funding 

Provision.xlsx
 

 

 
 
 
 
 
 
 
Section 3: Economic, Policy and Operational Context 

 
 

3.1 Local Economic/Labour Market Profile  

 

The economy of the Outer Hebrides has been severely impacted by the Covid-19 pandemic.  The shock of the pandemic and resulting lockdowns and 
social distancing measures will reverberate through the local economy for many years.  A significant economic downturn, and most likely a deep 
economic recession, is anticipated.   

 
What the pandemic has clearly demonstrated is that the economy of the Outer Hebrides does not operate in isolation and will be impacted on, and will 
continue to be impacted on, by global events.  It has been impacted by the international nature of the present crisis and the economic downturn arising 
from global lockdowns.  Similarly, the international and national response to recovery and the related stimulus approach will have knock-on impacts 
into the local economy.  
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Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are 
anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 

 

• Local economy will continue to be severely disrupted by deep and ongoing supply and demand-side shocks 
 

• Region value and supply chains continue to be severely interrupted by emergency closures 
 

• Key sectors such as, aquaculture, construction, food and drink travel and tourism, hospitality  have come close to collapse and are struggling to re-
emerge in new formats and formulations  

 

•      Delivery planning ongoing for anticipated unemployment 

 
 
 
 
 
 

 

Strengths Weaknesses 

The Outer Hebrides has historically had a strong labour market 

rate where employment rates are currently low. 

 

Strong Partnership Approach, The Outer Hebrides had the highest 
proportion of co-operative bodies in UK local authority areas in the 
 

 

Strong community planning partnership. 

 

Active third sector. 

 

Increasing demand for mental health support. 

 

Economic uncertainty 

 

Annual funding 

 

Our populations are ageing and forecast to fall over the coming 
decades, with aged dependency ratios for the Outer Hebrides 
expected to be over 20% higher than the rest of Scotland by 2041 
 
Our Islands have the highest rates of extreme fuel poverty (22% of 
household income versus Scotland average of 8%)  
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The Outer Hebrides was 1st Islands have the happiest 
populations in the UK as measured by the Office for National 
Statistics Annual Happiness 
 
Pupil attainment in our Islands is amongst the highest in Scotland 
Our Islands has the lowest recorded crime rates per capita across 
Scottish local authority areas 
 
 
Our Island communities are self-reliant with collaborative cultures. 
 

The high proportion of older workers is driving significant 
replacement demand in our Islands, forecast by Skills 
Development Scotland to be 11,400 jobs over the next ten years.  
 
Island employers struggling to attract applicants to fill key 
vacancies at all levels 
 
There is a lack of affordable and appropriate housing for students, 
younger workers and families on the Islands,  
 
Lack of electricity interconnectors to the mainland grid is holding 
back development of our Islands huge renewable energy 
production potential. 
 
Brexit created major risks for our Islands from market access and 
tariff issues for our key agriculture, aquaculture and fishing 
industries and essential EU workers leaving the Islands 
 

Funding Matrix Changes are leading to a huge loss in 

Employability funding.  Matched with the loss of local authority 

funding is a huge risk to the local economy. 

Opportunities Threats 

Green Energy Development 

 

Resilient Communities 

 

Community Land Ownership supporting community wealth 

building. 

 

 

 

Depopulation Crisis.  

 

Skills gaps, particularly in care, construction and hospitality sectors. 

 

Food and fuel poverty 

 

Cost of living crisis 

 

Funding Crisis 
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3.2 Place Plan Priorities –  

 

 
         It is difficult to predict the exact nature and trajectory of the recovery at local level.  As we re-emerge to a new normal, the full  impact on what sectors and 

businesses has yet to be seen.   
 

it is probable that the following will be key local features: 
 

• economic sectors, businesses and social enterprises will recover at different rates all requiring different levels of employability interventions. 

 

• depending on the sector (or the individual business) recovery may be swift – for others it will be delayed 

 

• a proportion of activity will not fully recover, and some businesses may perish – this is anticipated to be impacted by the rising cost of living as 
business overheads are estimated to rise by 70%. 

 

• With a local economy of more than 80% micro businesses, there will be issues around self-employment such as seasonality of cash flow, 
characterised by irregular and volatile earnings  

 

• there will be enhanced risk of business, community and individual debt.  Debt management is getting to be more of a requirement within the LEP 
Delivery Plan. 

 

• some businesses may rethink / reallocate work practice with a move to greater levels of remote and home working 

 

• in response local businesses will have to move to create fully digital, streamlined customer experiences – digital adoption should be key for every 
local business 

 

Through the Outer Hebrides Community Planning Partnership (OHCPP) a short-term Anti-Poverty Strategy Working Group was established in 2018 with 
a remit to: map existing service provision in respect to actions to address poverty, identify gaps and opportunities in service provision, and to use this 
information to develop a collaborative Anti-Poverty Strategy. 
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Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty 
set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for 
identifying the factors which impact on disposable income among households and individuals: 

 

• Income from Employment  

• Costs of Living 

• Income from social security and benefits in kind. 

 

The Scottish Centre for Regional Inclusive Growth is developing a dashboard of indicators across a range of themes which is helpful for showing 
differences between the Outer Hebrides in comparison to other areas. Some key indicators for the Outer Hebrides within this are shown in the table below:  

Indicator Scotland Outer Hebrides Scotland Outer Hebrides 

GVA per head, 2016 (£) £24,876 £17,276 

Employability Rate % 73.9 80.5 

% of 16-64 year olds with SCQF 7-12 42.5 42.0 

All Healthy Life Expectancy at birth (ALL) 64.2 65.5 

Median weekly Earnings - full-time employees (£) - 2016 (resident analysis) £547.70 £479.80 

Households in Fuel poverty 2014-2016 (% of households)  31 55.6 

Children in Families with Limited Resources After Housing Costs) 15.0 0.0 % of 
dwellings not “energy efficient” 2014-2016 

20.4 23.2 

(%) of LA datazones within Scotland's 15% most deprived (SIMD 15 0 

   

 

What the above data shows: 

 

• Outer Hebrides has high level employment  

• low level wages 

• high level of fuel poverty 

• Skills shortage in green sector 

 

It is worth noting that while the employment rate is higher in the Outer Hebrides, GVA and wages are noticeably lower than Scottish average, along with a 
higher proportion of homes in fuel poverty and which demonstrate low levels of energy efficiency. 
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3.3 Evidence Led  

 

Key issues from the Eilean Siar Skills Assessment 
 

 
Between 2018 to 2043 

• Eilean Siar population (currently 26,800) projected to fall by -16% (4,300 people)  

• Working age population (currently 15,600) projected to fall by -22% (3,500 people) 

• Dependency ratio to increase to 86% (for every 1000 workers there will be 860 people aged 0-16 yrs or 65+ non-working in the 

populations).  This will reduce income from taxes and National Insurance and may increase a demand for public services. 
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Potential unemployment scenarios in Eilean Siar: 
 



No One Left Behind Operating Plan 2022- 2027 

Final Version 27/07/2022 

 

 

 
 
 

Eilean Siar Job opening from 2020 to 2023. 
 

Anticipate some employment growth (approx. 200 jobs) as pandemic restrictions ease but this is not expected to involve long term growth.  Main 
job openings will be associated with replacement (700 people) driven by people leaving the workplace to retire or for other reasons. 
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Eilean Siar Job opening from 2021 to 2024. 
 

Anticipate employment growth (approx. 700 jobs) as pandemic restrictions ease but this is not expected to involve long term growth.  Main job 
openings will be associated with replacement (800 people) driven by people leaving the workplace to retire or for other reasons. 
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Eilean Siar Job Openings from 2024 to 2031 
 

Forecast is for no growth in jobs over this period.  Main job openings will be associated with replacement demand (1,600 people).  Main areas for 
replacement demand are in Agriculture, forestry and fishing, wholesale and retail, health and social services and accommodation and food 
services. 
  

 
 
 

 
 
 
 



No One Left Behind Operating Plan 2022- 2027 

Final Version 27/07/2022 

 

 

 
 
 
Eilean Siar Public Sector  
Public Sector accounts for 40% of the workforce in Eilean Siar.  Its forecast that 200 jobs will be required due to replacement demand between 2021- 2023. 
 
A further 500 people are anticipated to leave the Public Sector workforce between 2023-2030 and create a replacment demand – minus an anticipated 
decrease of 100 people working in the sector due to workplace change through automation, digital advances, etc. 

 
 
Key highlights: 
 

• We expect there to be challenges ahead as fiscal support is gradually withdrawn and we move into the restart of the economy 

• Na h-Eileanan Siar appears to be a more vulnerable region, and challenges may be more acute than those that occur else. 

• There were 620 job postings (up to October 2020) with Care Home Workers, Nurses and Cleaners and Domestics being the most 

numerous.  Shows that recruitment is ongoing despite the Covid crises and job vacancies mainly supporting the health and care sectors.   

• Job postings data highlights that employers within the region are also seeking softer skills as well as technical skills. 

• COVID-19 has highlighted the importance of digital skills and increase in the uptake of homeworking could enable more opportunities for 

those who live in rural areas if connectivity was strengthened. 

• ‘Green jobs’ to support Scotland’s aspirations on carbon reduction are another area of opportunity. 
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• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and 

above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also 

be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills 

demand.  

 The following data shows the anticipated future skills needs by employer ask, this data is shared with young people across the islands and 

supports the development of the school curriculum.  

 

The ask of Young People across the Islands:  
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Participation Status 

 

 

 2020 Annual 

Participation 

Measure 

Participation Point 

change between 

2020 and 2021 

Participation Point 

change between 

2020 and 2018 
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Section 4: Service Delivery (Supported by Annex 1 and 2) 

 
4.1 Supply & Demand Mapping –  

To deliver a person-centered approach to employability the following has been developed to support an all age, person 
centered approach.  The participant is matched to a program that meets their individual need and support to progress to a place 
that meets their personal expectations: 
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delivery plan 

diagram.docx
 

 

 

4.2 Service Delivery Priorities – Detail agreed priorities/positive targeting if key priority groups (Who, What, Why and How?); geographical 
approach, place approach (specific wards or areas of locality) Link to local data dashboard/Shared Measurement Framework 

 
The Western Isles Employability Pipeline consists of a range of pre-employability support Programmes embedding the values and 
principles of the No One Left Behind delivery plan in a rural setting. The Western isles Employability Pipeline takes into consideration the 
full journey of support required by all agencies/ education providers/ Employers and the participant. 
The Pipeline provides wrap around person centred bespoke support with a passion for progression for everyone based on needs 
assessments, reviews and mentorship. 

 
In an ever-changing labour market over the years the pipeline has evolved to create a central employability hub for each of the islands 
thus addressing and breaking rural locations barriers, with a range of exclusive support and adaptation on delivery to meet local need and 
demand flexibility and inclusion is at the forefront of our delivery. 

 
Using various methods of data collection, engagement with partners, employers and participants the pipeline expanded to meet local need. 
Increased positive employer engagement has increased positive destination and sustained employment for participants  

 
 

  Delivery Planning is driven by the data gathered by the authority, partners and national published statistics: 
 
 

Targeted Groups: 
 

• Those who are long-term unemployed 

• Those with physical and mental health conditions, including disabilities 

• People requiring specialist support to access the workplace 

• Neurodiverse people  

• Families with children experiencing poverty  
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• Lone parents  

• Women returners 

• Young people most at risk of not participating in education, training or employment  

• Care Experienced 

• Those with convictions or an offending history 
 

Key worker support is provided via 
 

• Budgeting advice  

• Better off calculations 

• C.V creation 

• Job Matching 

• Job Searching 

• Apprenticeship programmes  

• Long Term Unemployed programme  

• Employer Recruitment Incentive  

• Parental Employability Support  

• Offer to parents 

• Accredited qualifications 

• Core Skills 

• Employment and Work Experience Mentorship Programmes 

• Community Engagement Events 

• Multiply 

• Signposting to other agencies i.e., counselling, health, advocacy, housing 

 
Where eligible Training allowances and grants are available to employers and participants with a view to progression on to sustained 
employment / qualifications/ upskilling/ retraining this in turn will assist with issues such as talking Child Poverty and creating a skilled 
workforce. 

 

 



No One Left Behind Operating Plan 2022- 2027 

Final Version 27/07/2022 

 

 

4.3 Service Delivery Requirements and Approach –  

 
Across the Outer Hebrides, a holistic, person-centered approach to employability services has been unanimously agreed by the LEP.  
Taking an all age, whole family approach is be taken where possible.  This ensure all members of the household in need of and desiring 
employability support can access it with the full support of a key worker.  
 

              Service delivery is responsive and flexible, reflects the changing needs of the ever economic situation.  This need is matched with the  
changes to funding streams, new opportunities and capacity of providers.  The wider needs of the community and local economy are at 
the heart of all planning. 

 
The matrix management approach, no wrong pathway and open-door policy along with the creation of the Employability Hub has been 
instrumental to the partnership approach to employability across the Islands. 
 
The Hub houses: 
 
Accredited Training 
Apprenticeship Team 
Comms and Marketing Team 
DYW Team 
ESF Workforce Development Team 
Local Authority Employability Team 
NOLB/YPG Employability Team 
Skills Development Scotland 
 
The Hub houses events and workshops which include DWP, Third Sector and Local College representation. 
 
Community benefits clauses from major Council and other public sector contracts are used to deliver added value and secure training, 
work experience, employment opportunities, information and support sessions. 
 
Example of Interventions: 
 

Examples of Interventions 
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Categories Interventions 

Engagement, 
Assessment,  
Action 
Planning,  
Case 
Management
, and 
Progression  
(including 
end-to-end  
Key Worker 
Support)  

Services may include, but are not limited to: 
 
o Outreach activities 
o Assessment of eligibility, registration and initial action plan 
o Detailed assessment of support needs (on a 1-to-1 basis) and barriers to progression such as qualifications, experience, core 

skills, housing, health and wellbeing, confidence, motivation, personal finance  etc. 
o Creation of a detailed (personalised) action plan 
o Key worker/adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, 

continuous assessment, making referrals, advocating, reviewing and updating action plan.   
 
This may be across all stages of the employability pipeline to provide end to end continuous case management/key 
worker support, including advice, guidance and support for those who have entered employment.    For example:  
 
o In work support and aftercare services 
o Aftercare support including budgeting, financial management and debt advice 
o Application of accommodations and adjustments to work duties (Equality Act) 
o In-Work wellness planning/Workplace adjustment support 
  

Barrier 
Removal 

Services may include, but are not limited to: 
 

o Financial health check 

o Benefits advice 

o Managing debt/living on a budget/financial well-being advice and support 

o Support setting up bank accounts 

o Better Off In Work Calculations 

o Supporting individuals to better understand and manage their health conditions through exploring lifestyle and work 
options 

o Health assessments, condition management plans and Social Prescribing 

o Organising access/signposting occupational health, mental health support, substance abuse support, counselling and 
other health interventions 

o Healthy living and diet advice 

o Advice and support to access and secure suitable and affordable childcare 
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o Confidence Building/Motivation 

o Input and activities which build confidence and develop basic life and coping skills such as Personal Development, 
Personal 

o Presentation, Problem solving, Numeracy, Language, Communication/English as a Second Language 

o Digital Skill Literacy 

o Work Preparation 

o Outdoor learning 

o Advice and guidance on criminal convictions, rehabilitation periods, and disclosure requirements 

o Providing, sourcing and accessing other specialist support specific to need  
  

Vocational & 
Accredited 
Activity 

Services may include, but are not limited to: 
 

o Create and update a CV 

o Job seeking, applications and general interview preparation activities.  This could be 1-to-1 or group as well as online.   

o Assistance in choosing a career or profession or in making employment or training decisions based on skills, abilities and 
qualifications  

o Employability award units SCQF level 4 or above 

o Digital skills 

o Accredited core skills training (e.g.  Communication, Numeracy, Information and Communication Technology, Problem 
Solving and Working with Others) 

o National Progression Awards 

o Short courses such as first aid, food hygiene etc. 

o Specific vocational qualifications and/or industry recognised certificates e.g.  CSCS, SVQ in construction, care etc.  
leading to a basic qualification 

o Education and training which aims to equip people with the knowledge, skills and competences required in particular 
occupations or more broadly in the labour market 

  
Employer 
Engagement, 
Advice & 
Support 

Services may include, but are not limited to: 
 

• Work based activity/placement, job tasters and employment focused volunteering  

• Assistance to find appropriate volunteering opportunities, relating to the skill set required for the person’s chosen career 

• Arranging and support work experience/placements 
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• Recruitment Advice, Job Carving, Job Descriptions 

• Job Brokering, Vacancy Matching, Job Specific Interview preparation, Job Coaching 

• Recruitment Advice, Job Carving, Job Descriptions 

• Flexible recruitment practices to improve workforce diversity  

• Equality, Diversity, Disability Awareness Training for recruiting managers and staff 

• Recruitment, Selection and Retention of people experiencing disabilities/health conditions 

• Application of accommodations and adjustments to work duties (Equality Act) 

• In-Work wellness planning/Workplace adjustment support 

• Individual Risk Assessment applied in the workplace 

• How to create and maintain a mentally healthy workplace 
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Section 5: Resource Requirements 
 

5.1 People and Organisations –  

 

 

Support Delivery Agent 

Key Worker Support NOLB/YPG Key Worker 

Barrier Removal CnES training Officers/Key Workers 

Accreditation  CnES/UHIOH 

Certification  CnES/UHIOH 

ITA SDS 

Access to Work  DWP 

All of the above delivered in Southern Isles through Third Sector 
Provision. 

Cothrom Ltd 

 

 

 

5.2 Commissioning –  

Due to the remote, rural locality of services, provision is mainly delivered through the authority, college and third sector  
provision. 

Provision delivered through Cothrom Ltd and the College is procured through a local framework, an SLA put in place.  This 
includes clauses should the provider be unable to meet the requirements of the contract. 

 

5.3 Money –  

 

Programme 2022-23 2023/24 

NOLB   

PESF   

DESF   

ESF/UKSPF   

CHILD POVERTY   

SDS NATIONAL PROGRAMMES   
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CnES CORE FUNDING   

COMMUNITY BENEFIT CLAUSES   
 

 

5.4 Delivery Capacity – The authority is committed to the employability needs of the service. Contracts are amended annually and the 
delivery models continually amended to meet the recruitment, accreditation, certification and overall employability support of the local 
economy. 

            

            The demand for employability support has greatly increased in the last two years, both in numbers and in service demand.  With the 
implementation of the employability Hub, awareness of the partnership approach is now more widley known.  Our communication plans 
and social media presence have given us a greater presence.  This has led to increased referrals and a better understanding of the needs 
of all those we support.  From school leavers to 50+ who are looking to reengage with employment. 

              

            The all-age approach made possible by the No One Left Behind funding has given the authority the resources and funding to greatly 
expand the service offer, number we can support and service design.   

 

            As an island chain, parity of esteem is essential.  The participant in Castlebay gets the same service as the participant in Stornoway.  This 
funding has for the first time allowed officer in all 4 islands offering employability and key worker support.  Accreditation and certification is 
offered digitally when possible. 

 

           The one area of improvement is our reach to remote rural communities, this is being implemented this summer with the team going out and 
promoting employability services and the full recruitment offer. 

 

 

5.5 Alignment and Integration –  

            As previously laid out in the plan: 

• matrix management approach has been implemented by the authority – CPP/DYW/Education/Economic Recovery/Employability/ 
OHCPP Anti-Poverty Group/Social Work/NHS 

• Partnership Approach 

• Transparency approach to collaboration and planning 
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Section 6: Performance Management and Reporting 
 

6.1 Approach – 

 

           LEP Meetings take place every second month with the following on the agenda: 

 

• Delivery updates 

• Funding updates 

• Data 

• Partnership Updates 

• SG Reporting updates 

• Calendar of activity   

 

            Biannual Reports are provided for 

 

• Council Committee 

• CPP 

• CnES Governance 

• CnES Corporate Management Team 

 

       Quarterly Reports are provided for: 

• Scottish Government  

 

6.2 Performance Indicators  

– 

• No of participants actively engaging.  

• No of participants achieving a qualification;  

• No of participants achieving sectoral specific certification 

• No of participants progressing along the employability pipeline.  

• No of participants securing employment or other positive destination;  

• No of participants sustaining positive destination; employment, apprenticeship, further or higher education 

• No of participants securing Fair Work;  
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• No of participants in improved financial position. 

• No of participants moving into sustained full time employment 

 

6.3 Continuous Improvement – Detail the approach to and focus of continuous improvement including the review of the improvement action 
plan and the CI Toolkit has been developed to support this activity where robust and mature approaches may not be in place 

 

            The aim of the LEP is to continually adapt and improve to meet the needs of the community we serve.  

 

           Ensure Services are continually improved through: 

 

• A partnership approaches 

• Services amended to meet the need of the community  

• We learn and improve through experiences 

• Treat everyone with fairness, dignity and respect 

• A service that works for everyone 

             

            Employability Services have pledged to offer a service which: 

 
            

• Be patient, kind and consider how participants might feel 
 

• Listen to participants, treat everyone as an individual and respect their privacy 
 

• Treat everyone fairly and without discrimination regardless of their circumstances 
 

• Make sure services are accessible, and make adjustments to processes or ways of working to meet everyone’s needs  
 

• Ensure staff are knowledgeable about the challenges people face and have awareness of the different needs of individuals 
 

• Work with employers to make sure participants have the best start possible in their new job and offer continuing support if they 
need it  
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• Treating everyone with fairness, dignity and respect 
 

• Telling us if you have particular access or cultural needs – we’ll do our best to meet them or find you support that can 

 

 

 

6.4 Evaluation  

 

            Surveys are circulated to stakeholders, participants and employers on an annual basis and all feedback is internally evaluated and 
amendments to delivery presented to the LEP for approval. 

 
1. Actively seek feedback to learn and continually improve our services 

 
2. Make changes where needed to ensure the participant and local economy receive the best service possible 

 
3. Involve people who use the service and measuring how well it works 

 
4. Ensure partners, staff and organisations learn from each other, and that effective ways of working are shared  

 
5. Make sure staff are well trained and knowledgeable so they can support the service effectively  

 
6. Encourage people working in services speak out when they feel something could be delivered/supported better  

 
7. Build trust by being open and transparent, making it clear what changes have been made as a result of feedback 

 

 

6.5 Review – Highlight the anticipated process to review and update the Delivery Plan highlighting key timelines  

 

1. Delivery Plan will be a live working document, reviewed at internal meetings and amendments presented to the LEP for agreement.   

 

2. Delivery Plan will be a standard item on the LEP agenda, circulated with the papers and reviewed as required. 
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Aims 

 

1. To inform the Western Isles public of job opportunities, apprenticeships and employability programmes. 

2. To present good news stories and show best practice examples 

3. To reach all individuals particularly those in remote rural areas. 
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4. To hear the views of the public and tailer delivery to meet their needs. 

 

Identified Target Groups  

 

School Pupils 

School Leavers 

Parents  

Unemployed Individuals  

Underrepresented Groups  

Underemployed 

Career Changers 

Individuals Facing Barriers to Employment 

 

Methods of Communication 

 

Social Media (Facebook, Twitter, Instagram)  

Website (CNES, DYW, MyJobScotland)  

Local Media (Hebrides News, WeLoveStornoway)  

Print (EVENTS, Stornoway Gazette, Local Newsletters) 

In Person Events  

 

Market Research  

 

Demographics of Current Workforce 

 

Opinions of Current Workforce  

 

Survey to be distributed over social media to establish the employability needs of the public 
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How can we shape future plans around the views of the public? 

 

Social Media Campaign  
 

Platforms to be utilised:  

 

Facebook  

Instagram  

Twitter  

 

Case Studies  

 

Good News Stories  

 

Videos  

 

Localisation of National Resources  

 

 

 

Case Studies 

 

Case study template to be distributed to all employability staff and employers giving basic information on each participants progression to their current job 

role, their current duties, future aims and why they would recommend there career.  
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Good News Stories 

 

More in-depth pieces that would attract increased attention on social media or in print. The idea would be to build these good news stories by expanding 

particularly strong case studies or by highlighting good practice (identified by staff members). In addition to this good news stories could focus on a particular 

event. 

 

Videos  

 

Much like news stories Vox pop style videos will provide an expansion on the case study template. Participants who are comfortable in speaking to camera will 

be asked to discuss their role alone or in groups.  

 

Recorded Microsoft Teams Q+A sessions will be shared on social media.  

 

 

 

 

Social Media Demographics 

 

DYW Outer Hebrides 
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Western Isles Employability 

 

 
CNES Jobs 
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Comhairle nan Eilean Siar 
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As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is 

predominantly female and in the 25- 65 age bracket.  

 

While social media will be the primary focus of the campaign it is clear that to reach all of the intended target groups the campaign must be expanded beyond 

social media with the use of in person sessions, local media and community outreach. 

 

 

Groups who we may struggle to reach through existing social media channels: 

 

School Pupils 

School Leavers 

Men 

 

 

Website 

 

The DYW Outer Hebrides website will host a Careers Hub. The hub will be a landing point for information on all aspects of Western Isles Careers.  

 

 Blog Posts  

 

Job Adverts – All active jobs to be published 

 

Case Studies – Stories of current employability participants 

 

Qualifications – Details of qualification pathways and development opportunities.  

 

 

 

Local Media  
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Stornoway Gazette – Coverage Through Eric Mackinnon 

 

Press Releases to be distributed to local and national media outlets.  

 

Pieces on regional areas to be covered in regional papers. 

• Example: Story of apprentice in Barra covered in Barra News 

 

Face to Face Engagement  

 

• Provisional monthly booking in Stornoway Town Hall, venues across the Western Isles to be determined.  

 

• Opportunity for individuals to meet face to face with employability staff.  

 

• Invitation to be extended to UHI Outer Hebrides and other partners. 

 

• Collaborative working with DWP and SDS in the arrangement of sessions in line with national campaigns. 

 

1 to 1 Discussions 

 

• Advertisement of 1 to 1 discussion with individuals unable to attend in person. 

 

• Discussions to be carried out over Microsoft Teams, on the phone or in person.  

 

• Aim to encourage individuals to engage and create a bank of interested individuals. 

 

 

PESF/ PACE Drop Ins  
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• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  

• Drop-in sessions aimed at these groups to be allow discussions with employers.  

• Sessions with employability to staff to ensure awareness and engagement across all CNES employability Programmes.  

 

 

Facebook Livestreams 

 

• Employability Staff  

• DYW Facebook  

• Western Isles Employability  

• Employers 

• Partners 
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ANNEX1 

Service Design and Delivery 

No One Left Behind, places people at the centre of service delivery, promotes a strengthened partnership between spheres of government, the 

third and private sector to make informed, evidence based decisions on required support, flexing these to meet emerging labour market 

demands 

 

The move to local governance of services will foster social renewal and place-based approaches that prioritise the needs of people and 
communities rather than policies and organisations. 

 

No One Left Behind services will be targeted at people with protected characteristics as defined by the Equality Act (Scotland) 2010 and those 
with certain life experiences who are significantly more likely to struggle to improve their employability and successfully gain and sustain 
employment. These characteristics and life experiences often interact with each other (also known as intersectionality) meaning that people are 
often affected by more than one issue at a time which can have a cumulative impact on person’s journey to work. People have to be able to find 

the service, and be able to access it regardless of their circumstances. Referral routes should be as seamless as possible where they are needed. 
 

It is anticipated that Local Employability Services will be designed and delivered in line with the principles set out in the Scottish Approach to 
Service Design. Using a 5 Stage Employability Pipeline approach. However, it is recognised that individuals do not follow a linear journey. 

 
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

Engagement, Referral and 
Assessment 

Needs Assessment and 
Barrier Removal 

Vocational Activity Employer Engagement and Job 
Matching 

In Work Support and 
Aftercare 

This stage is about reaching Assessing needs of Activities include Activities such as work Activities includes 
out and supporting people into individuals and agreeing delivering a range of experience or volunteering supporting individuals to 

regular activity, positive key activities to address accredited training, placements with employers, maintain and progress 
routines connecting them with any barriers to employment employability core skills, assisting individuals to secure job within the workplace 

others or training job search etc. vacancies.  

End to End Continuous Case Management/Key Worker Support 

https://www.employabilityinscotland.com/resources-for-partners/the-employability-pipeline/1/
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Example of Interventions 
 

Referral and 

Engagement Activity 

Registration and initial action plan, detailed assessment of support needs and barriers to progression such as qualifications, 

experience, core skills, housing, drugs & alcohol, confidence, motivation, personal finance, health etc), creation of a detailed 

action plan. 

Case Management Key worker/Adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, 

continuous assessment, making referrals, advocating, reviewing and updating action plan. 

Money 

Management/Debt 

Advice 

• Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget management 
advice/financial well-being advice and support 

• Better Off In Work Calculations 

Health and Wellbeing • Health assessments, condition management plans and Social Prescribing 

• Occupational Therapy, Mental Health Support, substance abuse support, Counselling and other health interventions 
• Healthy living and diet advice. 

Personal and Social 

Development 

• Confidence Building/Motivation 

• Personal Development, Personal Presentation, Problem solving, Communication /ESOL 

• Digital Skill Literacy 

• Work Preparation 

Accredited and 

Certificated Core / 

Vocational Skills 

Training 

• Employability award units SCQF level 4 or above 

• Digital Skills 

• Accredited core skills training 

• National Progression Awards. 

• Short courses such as first aid, food hygiene etc 
• Specific vocational qualifications and/or industry recognised certificates 

Work Experience • Work based activity, job tasters and employment focused volunteering 

• Allowance or Wage Based 
• ILM/Supported Employment/IPS 

Job Search • Create and update a CV 

• Job seeking, applications and Interview preparation 
• Online applications/interviews 

Employer Support, 

Engagement and Job 

Matching 

• Recruitment Advice, Job Carving, Job Descriptions 

• Job Broking, Vacancy Matching, , Interview preparation, Job Coaching etc 

• Health and Safety/Risk Assessments 
• Employer Recruitment Incentives - Minimum Standards re ERI National Framework 
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ANNEX 2 
 

Service Delivery Requirements and Approach Template 
 

scot gov Annex  2 

.xlsx (003).xlsx
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ANNEX 3 

National Performance Framework Alignment 

 
National 
Outcome 

No One Left Behind contribution 

 
Economy 

No One Left Behind supports the Scottish Government’s purpose and 
vision for inclusive economic growth by ensuring that as many people 
as possible, including those further from the labour market and facing 
complex or challenging circumstances, have the opportunity to access 
fair and sustainable work. No One Left Behind can support businesses 
helping them thrive and innovate, with quality jobs and fair work for 
everyone and access to a highly skilled local workforce. 

 
Poverty 

No One Left Behind and the approach taken to employability services 
supports the Scottish Governments ambition to eradicate child poverty 
by providing parents additional support to participate and progress 
within the labour market. We believe that delivering this agenda is vital 
to ensure a more diverse and inclusive workforce and breaking the cycle 
of poverty and disadvantage. 

 
Communities 

No One Left Behind will further develop and deliver a holistic 
employability provision that is integrated with other local services based 
on user feedback using the Scottish Approach to service design. 
Building employability interventions around local areas, taking a place- 
based approach enables our communities’ voices to be heard and will 
enable resources to be deployed to better meet service user needs and 
complement local investment, and be capable of overall national reach 
and coherence. 

 
Children 

No One Left Behind support families and individuals to increase 
disposable income by supporting them to access and progress in Fair 
Work opportunities that are local and encourages local economies to be 
more inclusive. 

 
Education 

No One Left Behind will support individuals to further their education 
and skills enabling them to contribute to society and gain further 
wellbeing benefits derived from employment. 

 
Fair Work & 

Business 

No One Left Behind will support workers in Scotland to have the right to 
fair remuneration and equal pay for equal work by promoting this in all 
engagements with employers and businesses locally. Local approaches 
will ensure employability support does not reinforce occupational 
segregation and will encourage employers to adopt more inclusive 
recruitment and workplace practices 

 
Health 

No One Left Behind offers holistic person-centred support for individuals 
to identify and address their specific barriers including mental health and 
physical health conditions. Promoting an integrated and aligned 
approach with a range of local services including health services. 

 
Human Rights 

No One Left Behind supports an individual’s right to work and will work 
locally to deliver improved accessibility thereby tackling barriers for 
protected groups and supporting those facing structural and socio 
economic inequalities. Local Employability Partnerships along with 
Scottish Government are mindful that no one should be denied the 
opportunity because of their race or ethnicity, their disability, their 
gender, sexual orientation or religion and will consider how they can 
positively contribute to the advancement of equality. 
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	Foreword 
	 
	 
	Figure
	The employability system in Scotland is undergoing a transformation, as indeed it has been doing so since the publication of A New Future for Employability Support in Scotland in 2016. In March 2018 the publication of the No One Left Behind 
	The employability system in Scotland is undergoing a transformation, as indeed it has been doing so since the publication of A New Future for Employability Support in Scotland in 2016. In March 2018 the publication of the No One Left Behind 
	Strategic Document
	Strategic Document

	 which outlined the need for a better aligned and integrated employability support system. Fair Start Scotland the first devolved employment service commenced in April 2018, with the award of nine contracts lasting up to five years. 

	 
	In November 2018 a 
	In November 2018 a 
	Review
	Review

	 of Employability support in Scotland was published and outlined a three phased approach to implementing an all age, person centred, needs led approach to change including a move to increased local governance of resources. In December 2018 Scottish and Local Government signed a 
	‘No One Left Behind
	‘No One Left Behind

	 Partnership Agreement to support the shared ambition of transformational change in Scotland’s employability support system. 

	 
	In April 2019 Phase 1 of No One Left Behind was implemented when Activity Agreements and the Scottish Employer Recruitment Incentive ceased as national programmes and this investment was available to Local Authorities to develop alternative approaches with partners to meet local needs. In March 2020 Covid 19 had a significant impact on the joint programme of work and the response to the consequences of Covid 19 on the economy and service delivery disrupted the initial programme of work delaying the pace of 
	 
	A refreshed and updated 
	A refreshed and updated 
	Joint Delivery Plan
	Joint Delivery Plan

	 was published in November 2020 to reflect the additional challenges in the labour market and provided a sharper focus to the Workstream deliverables and the critical path which would enable the work programme to get back on track. In addition the 
	Young Person's Guarantee
	Young Person's Guarantee

	 was established and the employability delivery element was through the already established approach to No One Left Behind. To assist with the local governance arrangements a 
	Local Employability Partnership Framework
	Local Employability Partnership Framework

	 was developed to provide national coherence and local flexibility to assist with the Strengthening of Local Partnerships. 32 Local Employability Partnership Self Assessments were undertaken to help increase the effectiveness and functionality and readiness to implement Phase 2 of No One Left Behind and a 
	National Overview of Local Partnership Self Assessments
	National Overview of Local Partnership Self Assessments

	 was published assisting the creation of 32 Local Improvement Action Plans supporting the place based approach and improving local co-production, co-commissioning and stakeholder engagement. 

	To support the effective design and delivery of person centred, needs led approaches the Local Employability Partnerships (LEPs) are supporting the implementation of the 
	To support the effective design and delivery of person centred, needs led approaches the Local Employability Partnerships (LEPs) are supporting the implementation of the 
	Scottish Approach to Service Design
	Scottish Approach to Service Design

	 and actively helping to develop national frameworks such a customer charter and minimum service standards which support local flexibilities. 

	 
	No One Left Behind – Policy to Practice 
	 
	There are 7 key principles for the transformation of Scotland’s employability services in working towards creating a better person centred system: 
	 
	1. Treating people with Dignity and respect, fairness and equality and continuous improvement 
	1. Treating people with Dignity and respect, fairness and equality and continuous improvement 
	1. Treating people with Dignity and respect, fairness and equality and continuous improvement 

	2. Providing a flexible and person-centred support – aspirations for all age, needs based 
	2. Providing a flexible and person-centred support – aspirations for all age, needs based 

	3. Is straightforward for people to navigate – no wrong door 
	3. Is straightforward for people to navigate – no wrong door 

	4. Integrated and aligned with other services – building on the Scottish Approach to service design with the user at the centre 
	4. Integrated and aligned with other services – building on the Scottish Approach to service design with the user at the centre 

	5. Providing pathways into sustainable and fair work 
	5. Providing pathways into sustainable and fair work 

	6. Driven by evidence including data and the experience of users 
	6. Driven by evidence including data and the experience of users 

	7. Support more people to move into the right job, at the right time 
	7. Support more people to move into the right job, at the right time 
	7. Support more people to move into the right job, at the right time 
	• Tackling Child Poverty 
	• Tackling Child Poverty 
	• Tackling Child Poverty 

	• Addressing the Gender Pay Gap 
	• Addressing the Gender Pay Gap 

	• Closing the Disability Employment Gap 
	• Closing the Disability Employment Gap 

	• Addressing Race Employment Gap 
	• Addressing Race Employment Gap 

	• Promoting and Embedding Fair Work 
	• Promoting and Embedding Fair Work 

	• Delivering the Young Person’s Guarantee 
	• Delivering the Young Person’s Guarantee 

	• Delivering on The Promise 
	• Delivering on The Promise 

	• Supporting Community Wealth Building 
	• Supporting Community Wealth Building 

	• Supporting Public Sector Reform 
	• Supporting Public Sector Reform 

	• Supporting Place Based Approaches 
	• Supporting Place Based Approaches 

	• Incorporate the Scottish Approach to Service Design to co-produce an all-age employability support service that is person-centred, more joined up, flexible and responsive to individual needs. 
	• Incorporate the Scottish Approach to Service Design to co-produce an all-age employability support service that is person-centred, more joined up, flexible and responsive to individual needs. 

	• Involve service users throughout the planning, commissioning and delivery process 
	• Involve service users throughout the planning, commissioning and delivery process 

	• Utilise agreed available data to inform decisions, identify priorities and support the design of interventions 
	• Utilise agreed available data to inform decisions, identify priorities and support the design of interventions 

	• Align with other employability resources locally to improve opportunities and outcomes 
	• Align with other employability resources locally to improve opportunities and outcomes 

	• Align and integrate with other support services to foster a “no wrong door” approach for service users 
	• Align and integrate with other support services to foster a “no wrong door” approach for service users 

	• Address structural inequalities faced by key groups in our society to support the development of a fairer, wellbeing, inclusive economy 
	• Address structural inequalities faced by key groups in our society to support the development of a fairer, wellbeing, inclusive economy 

	• Align as appropriate with regional and national approaches 
	• Align as appropriate with regional and national approaches 

	• Include the delivery of the Young Person’s Guarantee 
	• Include the delivery of the Young Person’s Guarantee 





	 
	No One Left Behind aims to support those facing structural inequalities in the labour market. In order to deliver the principles, plans must ensure connectivity with other local services and policy priorities aligned to the National Performance Framework (See Annex 3). Key policy drivers which connect with the ambitions and delivery priorities of No One Left Behind include: 
	 
	 
	The Delivery Plan Framework 
	 
	As part of the critical path this National Delivery Plan Framework will enable national coherence and support LEPs to design and deliver employability support that allows local flexibility, collective leadership and shared commitment to effectively implement the policy intent of No One Left Behind. 
	 
	 
	Tackling labour market inequalities and supporting those at risk of being left behind to move closer to and into fair, sustainable jobs is the core purpose of the local delivery plans. The LEP will build on the strengths of existing national and local services, to better align funding and to improve the integration of employability services with other support to ensure that services are designed and delivered to meet the needs and aspirations of service users. The delivery plan will be co-produced and will 
	 
	To drive forward and implement the shared ambitions and actions of No One Left Behind the Delivery Plan will ensure the right support is available in the right way at the right time and will: 
	 
	 
	The Delivery Plan Framework is suggesting a 3 year proposition recognising timing is essential to enable constructive co-production and that planning is essential to enable the incremental and sustained transformation required incorporating the consequences emerging from the impacts of COVID-19 Brexit, changes to European Structural Funds, phased implementation of No One Left Behind and unforeseen changes in the labour market and wider economy. The national Framework therefore provides for local assumptions
	DELIVERY PLAN FRAMEWORK 
	 
	National Products and Approaches 
	 
	The Local delivery Plans will as appropriately adopted and/or customise national products developed through the refreshed shared workstreams such as the Customer Charter, Service Standards Framework, Shared Measurement Framework as well as utilising toolkits such as Continuous Improvement and Service User Involvement. 
	 
	Contents 
	 
	This Framework will ensure that the delivery plan highlights: 
	 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 
	• The approach the LEP intends to take to provide employability support services in the locality between April 2022 and March 2025. 

	• The actions identified to strengthen effectiveness and functionality of the Local Employability Partnership. 
	• The actions identified to strengthen effectiveness and functionality of the Local Employability Partnership. 

	• Joint working and collaboration providing the basis of a better understanding of need and demand to inform service design and delivery. 
	• Joint working and collaboration providing the basis of a better understanding of need and demand to inform service design and delivery. 

	• A reduction in duplication, inefficiency and conflicting interventions when designing solutions improving integration and alignment. 
	• A reduction in duplication, inefficiency and conflicting interventions when designing solutions improving integration and alignment. 

	• How employability support services have been informed by service users 
	• How employability support services have been informed by service users 

	• How the provision of employability support will be co-ordinated locally involving a range of stakeholders and agencies that currently provide employability support services within the locality. 
	• How the provision of employability support will be co-ordinated locally involving a range of stakeholders and agencies that currently provide employability support services within the locality. 

	• The approach to performance management and continuous improvement 
	• The approach to performance management and continuous improvement 
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	• Allows for the amendment of plans based on emerging labour market demands and service user feedback 
	1.1 Background Information about the Local Employability Partnership 
	1.1 Background Information about the Local Employability Partnership 
	1.1 Background Information about the Local Employability Partnership 









	Section 1: Introduction 
	The Outer Hebrides is an economically fragile area relatively reliant on primary industries (including crofting, agriculture, fishing and agriculture) as well as Harris Tweed weaving, tourism, construction and the public sector. Public Sector employment was 38.6% of all employment, much higher than in Scotland (24.7%) and Great Britain (18.4%).  
	The National Annual Survey of Hours and Earnings showed that full time average earnings in the Outer Hebrides at £26,240 were 20.2% below the Scotland average of £32,880 and 23.7% below the UK average of £34,410. Three in five (62%) of households were assessed as being in fuel poverty and 26% in extreme fuel poverty with 75% of pensioner households in fuel poverty and 40% in extreme fuel poverty. 
	Outer Hebrides has the lowest population density (9 people per kilometre square) of all the local authorities in Scotland, an important 
	consideration in the delivery of, and access to employability services, particularly for the most vulnerable. The Outer Hebrides has no geographical areas within its locality that are defined as Scotland’s most economically deprived. The Scottish Index of Multiple Deprivation (SIMD) is used to target interventions and tackle the effects of socio-economic inequalities in communities across Scotland. However, there are difficulties in using the SIMD in rural areas. Areas such as the Outer Hebrides are sparsel
	 
	 Like many island and remote communities across the world, our Islands face a demographic challenge that threatens the long-term sustainability  of our economies and communities. But we also have access to a unique range of assets and economic opportunities –  
	 
	The Outer Hebrides offer a fantastic quality of life: 
	 
	• The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	• The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	• The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 

	• Survey (averaged over the period 2011 to2018 for all UK local authority areas),  
	• Survey (averaged over the period 2011 to2018 for all UK local authority areas),  

	• Female life expectancy in our Islands is amongst the highest in Scotland  
	• Female life expectancy in our Islands is amongst the highest in Scotland  

	• Pupil attainment in our Islands is amongst the highest in Scotland 
	• Pupil attainment in our Islands is amongst the highest in Scotland 

	• Our Islands has the lowest recorded crime rates per capita across Scottish local authority areas 
	• Our Islands has the lowest recorded crime rates per capita across Scottish local authority areas 

	• The Outer Hebrides had the highest proportion of co-operative bodies in UK local authority areas in the 
	• The Outer Hebrides had the highest proportion of co-operative bodies in UK local authority areas in the 

	• Our Island communities self-reliant and collaborative cultures. 
	• Our Island communities self-reliant and collaborative cultures. 


	 
	The Outer Hebrides Island Challenges: 
	 
	• Our populations are ageing and forecast to fall over the coming decades, with aged dependency ratios for the Outer Hebrides expected to be 
	• Our populations are ageing and forecast to fall over the coming decades, with aged dependency ratios for the Outer Hebrides expected to be 
	• Our populations are ageing and forecast to fall over the coming decades, with aged dependency ratios for the Outer Hebrides expected to be 

	• over 20% higher than the rest of Scotland by 2041 
	• over 20% higher than the rest of Scotland by 2041 

	• Our Islands have the highest rates of extreme fuel poverty (22% of household income versus Scotland average of 8%) in Scotland due to  
	• Our Islands have the highest rates of extreme fuel poverty (22% of household income versus Scotland average of 8%) in Scotland due to  

	• The high proportion of older workers is driving significant replacement demand in our Islands, forecast by Skills Development Scotland to be 11,400 jobs over the next ten years. Island employers are already struggling to attract applicants to fill key vacancies. 
	• The high proportion of older workers is driving significant replacement demand in our Islands, forecast by Skills Development Scotland to be 11,400 jobs over the next ten years. Island employers are already struggling to attract applicants to fill key vacancies. 

	• There is a lack of affordable and appropriate housing for students, younger workers and families on the Islands, and our existing stock is not well suited to meet the needs of our ageing populations 
	• There is a lack of affordable and appropriate housing for students, younger workers and families on the Islands, and our existing stock is not well suited to meet the needs of our ageing populations 

	• Lack of electricity interconnectors to the mainland grid is holding back development of our Islands huge renewable energy production potential. 
	• Lack of electricity interconnectors to the mainland grid is holding back development of our Islands huge renewable energy production potential. 


	• Brexit creates major risks for our Islands from market access and tariff issues for our key agriculture, aquaculture and fishing industries and essential EU workers leaving the Islands 
	• Brexit creates major risks for our Islands from market access and tariff issues for our key agriculture, aquaculture and fishing industries and essential EU workers leaving the Islands 
	• Brexit creates major risks for our Islands from market access and tariff issues for our key agriculture, aquaculture and fishing industries and essential EU workers leaving the Islands 

	• 30% of the Islands’ workforce is in public sector employment and this is forecast to fall by a further 700FTE over the next 
	• 30% of the Islands’ workforce is in public sector employment and this is forecast to fall by a further 700FTE over the next 

	ten years, removing a substantial number of well-paid professional jobs from our Island economies, with a corresponding reduction in local public procurement spend due to budget reductions. 
	ten years, removing a substantial number of well-paid professional jobs from our Island economies, with a corresponding reduction in local public procurement spend due to budget reductions. 
	ten years, removing a substantial number of well-paid professional jobs from our Island economies, with a corresponding reduction in local public procurement spend due to budget reductions. 
	1.2 Membership – Detail the Members of the LEP and any specific roles/remits This includes,  
	1.2 Membership – Detail the Members of the LEP and any specific roles/remits This includes,  
	1.2 Membership – Detail the Members of the LEP and any specific roles/remits This includes,  

	1.3 Governance – Detail the structure and links to CPP or other relevant groups 
	1.3 Governance – Detail the structure and links to CPP or other relevant groups 





	 
	New UK and Scottish Government funding streams and programmes, such as Kickstart, JETS, and Young Person’s Guarantee have emerged, while the Scottish Government’s devolution of employability services to local authorities has continued with the staged introduction of 
	New UK and Scottish Government funding streams and programmes, such as Kickstart, JETS, and Young Person’s Guarantee have emerged, while the Scottish Government’s devolution of employability services to local authorities has continued with the staged introduction of 
	No One Left Behind
	No One Left Behind

	, which has just moved into the second phase.   

	No One Left Behind seeks to declutter and better align the employability landscape, allowing a place-based approach to be taken to target key priorities locally, while simultaneously strengthening local training provision and ensuring tailored employability support is available to those who need it, particularly those furthest removed from the labour market.   
	 
	To support the many challenges of the local economy, The Outer Hebrides Local Employability Partnership follows a strong partnership approach working with the local Anti-Poverty Group, Community Learning and Development forum, Economic Development Forum, Highlands and Islands Skills Investment Group and The Community Planning Partnership. 
	 
	 
	Comhairle Nan Eilean Siar Education, Economic Development, Chief Executive and Social Care and Community Learning and Development representation. 
	Developing The Young Worforce 
	Skills Development Scotland 
	Department of Work and Pensions 
	UHI Outer Hebrides 
	Third Sector Hebrides 
	Third Sector, Cothrom Ltd 
	NHS Western Isles 
	 
	Membership Roles and Responsibilities: 
	 
	Chair (CnES employability lead): To chair the LEP and provide the secretariate for the meetings. Representing the views and position of their current sector and/or organisation they represent to provide advice, constructive challenge, and expertise.  Report to CPP and liaise with Government through Scottish Local Authority Economic Development Employability Group.  
	Vice Chair Organisation (area manager, Skills Development Scotland): To provide support to the Chair and undertake the roles and responsibilities of Chair during their absence.  
	Other LEP Members: To actively participate in LEP meetings and contribute to the discussions, planning, and delivery. Representing the views and position of their sector and/or organisation they represent to provide advice, constructive challenge, and expertise.   
	Reporting arrangements: LEP partners meet monthly and progress reports will be submitted to CPP by the chair quarterly.  
	Department for Work and Pension (DWP) update on new programmes, employment stats, and emerging employment barriers.   
	Third Sector Hebrides and Cothrom provide the third sector interface, liaising with third sector training providers and update on funding opportunities;   
	SDS provide updates on school leaver and post school leaver cohorts, labour market intelligence, growth sectors, positive destinations, participation measure and PACE.   
	CnES Accredited Training Team, along with the Director of Education team provide an to update on challenges, events, opportunities, voice of young people;   
	Outer Hebrides, DYW update on its YPG (Young Person Guarantee) programmes, work place opportunities, employee engagement opportunities, and challenges;  
	Employability lead shares an insight and, information as appropriate from national bodies including Scottish Local Authorities Economic Development (SLAED) Employability Group, and governments; along with an  update on NOLB (No One Left Behind) delivery model. 
	All members to share examples of good practise, emerging trends, opportunities,  challenges, opportunities for joint working, including training and learning, and funding opportunities.  
	 
	 
	Reporting to the Outer Hebrides Community Planning Partnership Board and Highlands and Island Skills Leadership Forum, the purpose of the LEP is to oversee the strategic development and governance of employability and skills across The Outer Hebrides including the relevant elements of the Outer Hebrides Regional Economic Strategy. It will support the actions plans from the key sectors, with a particular focus on:  
	 
	• Providing leadership, guidance and recommendations on investments  
	• Providing leadership, guidance and recommendations on investments  
	• Providing leadership, guidance and recommendations on investments  

	• Making best use of funding, consider gaps in provision and remove duplication  
	• Making best use of funding, consider gaps in provision and remove duplication  

	• Ensuring quality of provision  
	• Ensuring quality of provision  

	• Advancing the Inclusive Growth and Community Wealth Building agendas  
	• Advancing the Inclusive Growth and Community Wealth Building agendas  

	• Linking to and actioning the Scottish Government’s Integration and Alignment agenda including NOLB  
	• Linking to and actioning the Scottish Government’s Integration and Alignment agenda including NOLB  

	• Supporting the key sectors  
	• Supporting the key sectors  

	• Connecting and promoting Life-long Learning and upskilling  
	• Connecting and promoting Life-long Learning and upskilling  
	• Connecting and promoting Life-long Learning and upskilling  
	• Considering the integration of new funding streams (including the UK Shared Prosperity Fund) into the Outer Hebrides employment and skills offer  
	• Considering the integration of new funding streams (including the UK Shared Prosperity Fund) into the Outer Hebrides employment and skills offer  
	• Considering the integration of new funding streams (including the UK Shared Prosperity Fund) into the Outer Hebrides employment and skills offer  




	• Using all relevant data and the involvement of service users in the co-design process  
	• Using all relevant data and the involvement of service users in the co-design process  


	• Linking with all relevant local partners in the public, private and third sectors     
	• Linking with all relevant local partners in the public, private and third sectors     
	• Linking with all relevant local partners in the public, private and third sectors     

	• Reviewing the LEP action plan on an annual basis  
	• Reviewing the LEP action plan on an annual basis  

	• Providing regular progress reports to the CPP Board  and Highlands and Islands Skills Forum 
	• Providing regular progress reports to the CPP Board  and Highlands and Islands Skills Forum 
	• Providing regular progress reports to the CPP Board  and Highlands and Islands Skills Forum 
	1.4 Reporting arrangements – Detail process and frequency of reports and links with other reporting such as LOIP; Child Poverty Action Plan, CPP plans and Economic Recovery Plans 
	1.4 Reporting arrangements – Detail process and frequency of reports and links with other reporting such as LOIP; Child Poverty Action Plan, CPP plans and Economic Recovery Plans 
	1.4 Reporting arrangements – Detail process and frequency of reports and links with other reporting such as LOIP; Child Poverty Action Plan, CPP plans and Economic Recovery Plans 

	• Current and increasing future expectations that governance structures can robustly and fairly allocate and manage the local distribution of employability investment.  
	• Current and increasing future expectations that governance structures can robustly and fairly allocate and manage the local distribution of employability investment.  

	• The specific expectations on local governance structures articulated by the Scottish Government as part of the No-one Left Behind road map 
	• The specific expectations on local governance structures articulated by the Scottish Government as part of the No-one Left Behind road map 

	• Provide clear leadership 
	• Provide clear leadership 

	• Involve all relevant partners   
	• Involve all relevant partners   

	• Offer mechanisms that enable inputs and insights from both employability customer groups - people seeking labour market progression and employers 
	• Offer mechanisms that enable inputs and insights from both employability customer groups - people seeking labour market progression and employers 

	• Establish clear linkages to other related local governance mechanisms - particularly onward reporting arrangements with Community Planning structures 
	• Establish clear linkages to other related local governance mechanisms - particularly onward reporting arrangements with Community Planning structures 

	• Recognise and embrace the challenges of delivering an integrated all age employability approach 
	• Recognise and embrace the challenges of delivering an integrated all age employability approach 

	• Provide mechanisms that meaningfully involve people at both strategic and operational levels, and ensure good communications between these 
	• Provide mechanisms that meaningfully involve people at both strategic and operational levels, and ensure good communications between these 

	• Ensure structures are as integrated, simple and streamlined as possible.  
	• Ensure structures are as integrated, simple and streamlined as possible.  





	 
	 
	 
	 
	 
	 
	 
	 
	LEP Chair attends, Local LOIP, CCP, HISIG, OHCCCP Anti Poverty Group on a quarterly basis.  Porvides updates at each meeting and a written report every 6 months. 
	 
	Local governance and reporting arrangements to manage and guide strategy implementation are being designed to meet the need to:  
	 
	  
	 
	 
	 
	 
	 
	 




	 
	 
	 
	 
	 
	To meet these demands, proposed governance and reporting arrangements are summarised below:   
	 
	 
	 
	Outer Hebrides Skills Investment Board 
	Outer Hebrides Skills Investment Board 
	Figure

	 
	 
	 
	 
	 
	 
	Community Planning Partnership Employability Sub -Group 
	Community Planning Partnership Employability Sub -Group 
	Figure

	 
	 
	 
	 
	 
	 
	 
	Local Employability Partnership 
	Local Employability Partnership 
	Figure

	 
	 
	 
	 
	 
	 
	 
	Outer Hebrides DYW 
	Outer Hebrides DYW 
	Figure

	CnES Accredited Training and Skills 
	CnES Accredited Training and Skills 
	Figure
	1.5 Strengthening Local Partnership Actions/Self-Assessment – 
	1.5 Strengthening Local Partnership Actions/Self-Assessment – 
	1.5 Strengthening Local Partnership Actions/Self-Assessment – 



	 
	 
	 
	                                                        
	 


	 
	 
	 
	 
	 




	 
	 
	 
	 
	 
	 
	 
	 
	 
	The
	The
	The

	 Outer Hebrides Action Plan produced in November 2021 follows the framework provided for Local Employability Partnerships prepared by the Scottish Government as    part of the wider ‘No-one Left Behind’ road map.  Actions are categorised in the following areas:  

	 
	• A strong, diverse economy and skilled workforce 
	• A strong, diverse economy and skilled workforce 
	• A strong, diverse economy and skilled workforce 

	• Co-ordinated partnership to plan and deliver inclusive services 
	• Co-ordinated partnership to plan and deliver inclusive services 

	• Pathways and CIAG that support positive and sustained destinations. 
	• Pathways and CIAG that support positive and sustained destinations. 

	• Gaidhlig – embedding and developing the language in education, training and work. 
	• Gaidhlig – embedding and developing the language in education, training and work. 

	• Supporting progress to Net Zero Islands 
	• Supporting progress to Net Zero Islands 


	  
	Progress on this Action Plan will be reviewed on an ongoing basis at LEP meetings, and monitored and evaluated across the partnership.  This links to embedding the LEP as an effective strategic group aligned with the ambitions of No One Left Behind and on delivering our local partnership vision.  
	  
	 




	 
	Section 2: Vision, Mission, Aims, Objectives, Impacts 
	 
	2.1 Vision  
	2.1 Vision  
	2.1 Vision  
	2.1 Vision  
	2.1 Vision  
	 
	Our mission and purpose is to provide Best Value Public Services that sustain and improve the quality of life for all people in The Outer Hebrides: 
	1. Create a diverse economy where everyone has the opportunity to undertake satisfying work 
	1. Create a diverse economy where everyone has the opportunity to undertake satisfying work 
	1. Create a diverse economy where everyone has the opportunity to undertake satisfying work 

	2. Listen and respond to the community 
	2. Listen and respond to the community 

	3. Display the highest standards of integrity in public life 
	3. Display the highest standards of integrity in public life 

	4. Develop staff who are highly motivated and skilled 
	4. Develop staff who are highly motivated and skilled 

	5. Work in partnership and build on the cultural and social strengths of the community 
	5. Work in partnership and build on the cultural and social strengths of the community 

	6. Give priority to economic development 
	6. Give priority to economic development 

	7. Promote the Gaelic language 
	7. Promote the Gaelic language 

	8. Respect all religious traditions 
	8. Respect all religious traditions 

	9. Promote all aspects of our heritage and culture 
	9. Promote all aspects of our heritage and culture 

	10. Provide leadership for the islands 
	10. Provide leadership for the islands 
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	11. Promote the distinctive identity of Na h-Eileanan an Iar 
	▪ . There is housing across the islands which meets the needs of all of our people and is affordable to them to heat and maintain over the life of their home.  
	▪ . There is housing across the islands which meets the needs of all of our people and is affordable to them to heat and maintain over the life of their home.  
	▪ . There is housing across the islands which meets the needs of all of our people and is affordable to them to heat and maintain over the life of their home.  

	▪ . The Outer Hebrides is known as and promoted as an attractive place to visit, live, learn, work and invest and has a recognisable brand with strong, positive and consistent promotion.  
	▪ . The Outer Hebrides is known as and promoted as an attractive place to visit, live, learn, work and invest and has a recognisable brand with strong, positive and consistent promotion.  

	▪ Our young people are knowledgeable about the opportunities of remaining on the islands to live, work and learn  
	▪ Our young people are knowledgeable about the opportunities of remaining on the islands to live, work and learn  

	▪ Our islands are connected with high quality, affordable and reliable broadband, mobile networks and transport connections  
	▪ Our islands are connected with high quality, affordable and reliable broadband, mobile networks and transport connections  
	▪ Our islands are connected with high quality, affordable and reliable broadband, mobile networks and transport connections  
	▪ The Outer Hebrides is an area of innovation and investment which secures a sustainable and vibrant job market with well-paid opportunities.  
	▪ The Outer Hebrides is an area of innovation and investment which secures a sustainable and vibrant job market with well-paid opportunities.  
	▪ The Outer Hebrides is an area of innovation and investment which secures a sustainable and vibrant job market with well-paid opportunities.  

	▪ A skilled workforce for the future that provides opportunities for all our people in the islands  
	▪ A skilled workforce for the future that provides opportunities for all our people in the islands  

	▪ Support the expansion of access to childcare to enable parents to access employment, training and education  
	▪ Support the expansion of access to childcare to enable parents to access employment, training and education  








	The Outer Hebrides retains and attracts people to ensure a sustainable population  
	To facilitate this, the LEP will focus on the following areas  
	 
	 
	The Outer Hebrides has sustainable economic growth and all our people have access to appropriate employment opportunities  
	 
	To facilitate this, the LEP will focus on the following areas  




	 
	 
	 
	 
	 
	THEMES, PRIORITIES AND DRIVERS  
	 
	We will achieve our vision through the delivery of three themes:  
	Economy – the achievement of inclusive economic growth;  
	People – Central to this will be retention of our young people and inward migration  
	Quality of Life – the improvement of wellbeing and health of all of our people.  
	 
	Under these themes we will focus on three priority areas for strategic partnership working:  
	 
	• The Outer Hebrides retains and attracts people to ensure a sustainable population  
	• The Outer Hebrides retains and attracts people to ensure a sustainable population  
	• The Outer Hebrides retains and attracts people to ensure a sustainable population  

	• The Outer Hebrides has sustainable economic growth and all our people have access to appropriate employment opportunities  
	• The Outer Hebrides has sustainable economic growth and all our people have access to appropriate employment opportunities  

	• The Outer Hebrides offer attractive opportunities that improve the quality of life, wellbeing and health of all our people.  
	• The Outer Hebrides offer attractive opportunities that improve the quality of life, wellbeing and health of all our people.  


	 
	Outer Hebrides LEP deliver Employability Programmes that offer one to one support and coaching that assist individuals with multiple barriers and support needs through a progression route into volunteering, part or full-time employment, Further Education, or Apprenticeships. 
	 
	 


	2.2 Aims & Objectives –  
	2.2 Aims & Objectives –  
	2.2 Aims & Objectives –  
	 
	Aims: 
	 
	Supporting individuals to develop the skills needed to effectively start, run and grow their own business, including the skills to assess potential business ideas. 
	 
	Ensuring provision is in place to support adults to develop and enhance their skills, knowledge and expertise (including digital) and their ability to communicate their skills to potential employers 
	 
	Establishing clear, well-articulated pathways into key sectors and occupations for young people and aligning the school curriculum and post-school provision to help support young people to develop the skills, knowledge and expertise (including digital) to develop a career in these 




	sectors. 
	sectors. 
	sectors. 
	sectors. 
	sectors. 
	 
	Establishing structures to agree required skills provision for the Outer Hebrides, including capturing employer needs and requirements. 
	 
	Take a partnership approach, work collectively, share information and resources for the good of those we support and the local economy 
	 
	Objectives: 
	 
	We make a positive difference for all people who live in the Outer Hebrides 
	We provide support to ensure the opportunities provided meet the needs of the individual and the economy. 
	 
	We ensure all opportunities are permanent 
	 
	 Improve the Positive Destination and career destinations of young people 
	 
	 Support employers to work towards a fully trained, accredited, and sustained workforce 
	 
	Ensure local employers are at the heart of delivery and planning 
	 
	Equality to all 
	  
	Support Barrier Removal and progression for all 
	  
	 


	  
	  
	  
	2.3       Developing and Delivering the Plan - Detail the local operational context including Delivery Infrastructure, implementation of National Frameworks: Service Standards Framework, Customer Charter, implementation of service user involvement in line with the Scottish 
	Approach to Service Design 
	 
	Across the Outer Hebrides we have developed the Western Isles Employability Pipeline, through formal charterships, a partnership approach and matrix management all employability programs have been collectively developed and brought into the same remit. 
	 




	The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier stage.  A person-centred approach is taken with all referrals and they are directed to the programme that bes
	The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier stage.  A person-centred approach is taken with all referrals and they are directed to the programme that bes
	The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier stage.  A person-centred approach is taken with all referrals and they are directed to the programme that bes
	The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier stage.  A person-centred approach is taken with all referrals and they are directed to the programme that bes
	The Comhairle is committed to ensure the employability and accreditation needs of our communities meet the current and future needs of our communities.  To achieve this the Comhairle has brought all employability services under the one framework and established the Western Isles Employability Pipeline.  This ensures those from 16 years upwards are on a pathway to a positive destination at an earlier stage.  A person-centred approach is taken with all referrals and they are directed to the programme that bes
	 
	The Authority and SDS have signed an official charter, that ensures: 
	 
	• To ensure employers can recruit the right people with the right skills 
	• To ensure employers can recruit the right people with the right skills 
	• To ensure employers can recruit the right people with the right skills 
	• To ensure employers can recruit the right people with the right skills 
	• match between labour market intelligence, curriculum design and pupil choice. 
	• match between labour market intelligence, curriculum design and pupil choice. 
	• match between labour market intelligence, curriculum design and pupil choice. 

	• deliver ambitions of DYW and Education, Skills and Training Strategy. 
	• deliver ambitions of DYW and Education, Skills and Training Strategy. 




	• To deliver sector-leading services to customers 
	• To deliver sector-leading services to customers 
	• To deliver sector-leading services to customers 
	• ensure a seamless and exceptional customer service through one-stop shop approach. 
	• ensure a seamless and exceptional customer service through one-stop shop approach. 
	• ensure a seamless and exceptional customer service through one-stop shop approach. 

	• ‘agency fluid’ ethos to ensure clients receive advice/support regardless of organisation.  
	• ‘agency fluid’ ethos to ensure clients receive advice/support regardless of organisation.  




	• To communicate the message of careers, employability and apprenticeships  
	• To communicate the message of careers, employability and apprenticeships  
	• To communicate the message of careers, employability and apprenticeships  
	• young people have access to high quality information to access their career of choice. 
	• young people have access to high quality information to access their career of choice. 
	• young people have access to high quality information to access their career of choice. 

	• School leaders integrate the CIAG service expectations within the curriculum, as set out within the Career Education Standard  
	• School leaders integrate the CIAG service expectations within the curriculum, as set out within the Career Education Standard  




	• To support inclusion and equality with seamless transitions into work 
	• To support inclusion and equality with seamless transitions into work 
	• To support inclusion and equality with seamless transitions into work 
	• work with employers, schools and other partners to break down barriers and increase participation.  
	• work with employers, schools and other partners to break down barriers and increase participation.  
	• work with employers, schools and other partners to break down barriers and increase participation.  

	• ensuring that a range of apprenticeships are on offer and that young people are gaining work-based skills  
	• ensuring that a range of apprenticeships are on offer and that young people are gaining work-based skills  





	All of the above lead to the successful implementation of the staged approach: 
	 
	Stage 1 
	Stage 1 
	Stage 1 
	Stage 1 

	Stage 2 
	Stage 2 

	Stage 3 
	Stage 3 

	Stage 4 
	Stage 4 

	Stage 5 
	Stage 5 


	Engagement, Referral and 
	Engagement, Referral and 
	Engagement, Referral and 
	Assessment 

	Needs Assessment and 
	Needs Assessment and 
	Barrier Removal 

	Vocational Activity 
	Vocational Activity 

	Employer Engagement and Job 
	Employer Engagement and Job 
	Matching 

	In Work Support and 
	In Work Support and 
	Aftercare 


	This stage is about reaching 
	This stage is about reaching 
	This stage is about reaching 

	Assessing needs of 
	Assessing needs of 

	Activities include 
	Activities include 

	Activities such as work 
	Activities such as work 

	Activities includes 
	Activities includes 


	out and supporting people into 
	out and supporting people into 
	out and supporting people into 

	individuals and agreeing 
	individuals and agreeing 

	delivering a range of 
	delivering a range of 

	experience or volunteering 
	experience or volunteering 

	supporting individuals to 
	supporting individuals to 


	regular activity, positive 
	regular activity, positive 
	regular activity, positive 

	key activities to address 
	key activities to address 

	accredited training, 
	accredited training, 

	placements with employers, 
	placements with employers, 

	maintain and progress 
	maintain and progress 


	routines connecting them with 
	routines connecting them with 
	routines connecting them with 

	any barriers to employment 
	any barriers to employment 

	employability core skills, 
	employability core skills, 

	assisting individuals to secure job 
	assisting individuals to secure job 

	within the workplace 
	within the workplace 


	others 
	others 
	others 

	or training 
	or training 

	job search etc. 
	job search etc. 

	vacancies. 
	vacancies. 

	 
	 


	End to End Continuous Case Management/Key Worker Support 
	End to End Continuous Case Management/Key Worker Support 
	End to End Continuous Case Management/Key Worker Support 



	 
	Within the Pipeline, support is implemented for the individuals, but developed in partnership with the local employers: 
	                 
	Participants   
	Participants   
	Participants   
	Participants   

	Employer Ask 
	Employer Ask 







	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   
	Work and training opportunities   

	Employees who will contribute and stay   
	Employees who will contribute and stay   


	Better standard of living   
	Better standard of living   
	Better standard of living   

	A stronger and sustainable business offer   
	A stronger and sustainable business offer   


	Improved value and worth    
	Improved value and worth    
	Improved value and worth    

	Improved offer to the employee   
	Improved offer to the employee   


	Person centred approach to employability  
	Person centred approach to employability  
	Person centred approach to employability  

	Delivering the right skills at the right time to meet emploiyer    
	Delivering the right skills at the right time to meet emploiyer    


	Sectoral specific skills and accreditation   
	Sectoral specific skills and accreditation   
	Sectoral specific skills and accreditation   

	Highly skilled accredited workforce 
	Highly skilled accredited workforce 


	Long Term Opportunities  
	Long Term Opportunities  
	Long Term Opportunities  

	Job satisfaction leading to job security    
	Job satisfaction leading to job security    


	In work progression opportunities    
	In work progression opportunities    
	In work progression opportunities    

	Positive work force development plans    
	Positive work force development plans    


	Live, Learn and Earn Locally  
	Live, Learn and Earn Locally  
	Live, Learn and Earn Locally  

	Enhance local opportunities  
	Enhance local opportunities  



	 
	With the additional pressures following the Covid 19 Pandemic we have amended delivery to: 
	 
	Introduced a Hybrid approach to delivery.  Participants have regressed and need to be supported back into work and support settings.  What’s app and Teams have been instrumental to the person-centered approach offered by officers.  Certificated Online learning gives them the confidence and skills required to reengage with training, accreditation and work opportunities. 
	 
	Bite sized work experience taster opportunities provided to people of all ages and stages. This will provide avenues for those who are unsure of their future progression as well as those who wish to retrain or upskill. 
	 
	Key workers engaging with DYW Co-Ordinator’s to support those 16-19 who have missed out on work experience or volunteering opportunities. 
	 
	 


	• 2.4 Our Approach to Delivery  
	• 2.4 Our Approach to Delivery  
	• 2.4 Our Approach to Delivery  
	• 2.4 Our Approach to Delivery  
	• 2.4 Our Approach to Delivery  


	 
	We will be relentlessly focused on the young person and recognise their personal needs and situation. 
	We will eradicate ‘in work’ poverty for 16-24-year old. 
	We believe young people are better paid to work than be paid to be unemployed. 
	 
	 We view work as an economic and social stabiliser that helps address the inequalities in Scotland’s economy and society.  We will work with secondary education, Universities and Colleges to ensure our young people receive the right education that is aligned with the future needs of the Scottish economy.  In partnership between the private sector, third sector and public sector we will have a real focus on those young people for whom employment opportunities are far harder to sustain, ensuring they are not 




	 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to 
	 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to 
	 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to 
	 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to 
	 We will leverage the totality of the DYW framework to avoid creating any new bodies to oversee the Young Person Guarantee and we will simplify the existing employability landscape.  We will have a consistent strategy, plan and outcomes framework for Scotland, including alignment to the National Performance Framework and accept implementation is best led at an appropriate level to take account of geographic, economic and demographic differences.  We will ensure that the Young Person Guarantee is aligned to 
	 
	• Creation of a training allowance for participants who are not entitled to benefits;  
	• Creation of a training allowance for participants who are not entitled to benefits;  
	• Creation of a training allowance for participants who are not entitled to benefits;  

	• Delivery of employer recruitment incentives and provision of information to help employers understand how they can provide good jobs, and help tackle poverty; 
	• Delivery of employer recruitment incentives and provision of information to help employers understand how they can provide good jobs, and help tackle poverty; 

	• Continuation for eligible participants to start-up their own business; 
	• Continuation for eligible participants to start-up their own business; 

	• Ensure availability of a broad range of training provision which is accessible, appropriate, and considers employment opportunities.  
	• Ensure availability of a broad range of training provision which is accessible, appropriate, and considers employment opportunities.  

	• Increased collaborative working; person-centred, holistic, whole family support 
	• Increased collaborative working; person-centred, holistic, whole family support 

	• Future-proofing – employability support reflective of future opportunities across the islands 
	• Future-proofing – employability support reflective of future opportunities across the islands 

	• Joint continuing professional development where need is identified 
	• Joint continuing professional development where need is identified 


	 
	 
	 


	2.5 Delivery Infrastructure –  
	2.5 Delivery Infrastructure –  
	2.5 Delivery Infrastructure –  
	 
	Local delivery is managed by the CnES Accredited Training and Skills Dpt.  The authority has taken a matrix management approach to employability and taken all services under the one management structure, NOLB, YPG, PACE, ESF, DYW and SDS National Programs. 
	 
	•   Current Funding is utilised to support Key Worker Support and ERI support for Employers. 
	•   Current Funding is utilised to support Key Worker Support and ERI support for Employers. 
	•   Current Funding is utilised to support Key Worker Support and ERI support for Employers. 

	• The Employability Landscape across the Outer Hebrides is delivered through the Accredited Training and Skills and Third-Party Provider Cothrom who replicated the delivery in the Southern Isles.  Specialist certification is delivered by the local College and Accredited Training and Skills.   
	• The Employability Landscape across the Outer Hebrides is delivered through the Accredited Training and Skills and Third-Party Provider Cothrom who replicated the delivery in the Southern Isles.  Specialist certification is delivered by the local College and Accredited Training and Skills.   

	• All partners sit on the Local Procured Framework which has worked well across the islands for many years 
	• All partners sit on the Local Procured Framework which has worked well across the islands for many years 

	• One off training is procured via quick quote. 
	• One off training is procured via quick quote. 


	. 




	2.6 Local Alignment and Integration  
	2.6 Local Alignment and Integration  
	2.6 Local Alignment and Integration  
	2.6 Local Alignment and Integration  
	2.6 Local Alignment and Integration  
	 
	To support local services, through the LEP we have developed a local delivery matrix.  This ensures there is no duplication of serviceand every penny the comes into the islands is spent on the individuals who live on island and the wider local economy. 
	• This is continually reviewed and updated at the LEP meetings. 
	• This is continually reviewed and updated at the LEP meetings. 
	• This is continually reviewed and updated at the LEP meetings. 

	• Updates are provided at all local groups 
	• Updates are provided at all local groups 
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	Section 3: Economic, Policy and Operational Context 
	 
	 
	 
	 
	 
	 
	3.1 Local Economic/Labour Market Profile  
	 
	The economy of the Outer Hebrides has been severely impacted by the Covid-19 pandemic.  The shock of the pandemic and resulting lockdowns and social distancing measures will reverberate through the local economy for many years.  A significant economic downturn, and most likely a deep economic recession, is anticipated.   
	 
	What the pandemic has clearly demonstrated is that the economy of the Outer Hebrides does not operate in isolation and will be impacted on, and will continue to be impacted on, by global events.  It has been impacted by the international nature of the present crisis and the economic downturn arising from global lockdowns.  Similarly, the international and national response to recovery and the related stimulus approach will have knock-on impacts into the local economy.  
	 




	Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 
	Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 
	Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 
	Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 
	Although early data shows a vibrant economy, with little unemployment with rising living costs and employer running costs set to rise by 70% we are anticipated the full signs of the pandemic and national/international challenges are going to start impacting during the coming winter months: 
	 
	• Local economy will continue to be severely disrupted by deep and ongoing supply and demand-side shocks 
	• Local economy will continue to be severely disrupted by deep and ongoing supply and demand-side shocks 
	• Local economy will continue to be severely disrupted by deep and ongoing supply and demand-side shocks 


	 
	• Region value and supply chains continue to be severely interrupted by emergency closures 
	• Region value and supply chains continue to be severely interrupted by emergency closures 
	• Region value and supply chains continue to be severely interrupted by emergency closures 


	 
	• Key sectors such as, aquaculture, construction, food and drink travel and tourism, hospitality  have come close to collapse and are struggling to re-emerge in new formats and formulations  
	• Key sectors such as, aquaculture, construction, food and drink travel and tourism, hospitality  have come close to collapse and are struggling to re-emerge in new formats and formulations  
	• Key sectors such as, aquaculture, construction, food and drink travel and tourism, hospitality  have come close to collapse and are struggling to re-emerge in new formats and formulations  


	 
	•      Delivery planning ongoing for anticipated unemployment 
	•      Delivery planning ongoing for anticipated unemployment 
	•      Delivery planning ongoing for anticipated unemployment 


	 
	 
	 
	 
	 
	 
	 
	Strengths 
	Strengths 
	Strengths 
	Strengths 

	Weaknesses 
	Weaknesses 


	The Outer Hebrides has historically had a strong labour market rate where employment rates are currently low. 
	The Outer Hebrides has historically had a strong labour market rate where employment rates are currently low. 
	The Outer Hebrides has historically had a strong labour market rate where employment rates are currently low. 
	 
	Strong Partnership Approach, The Outer Hebrides had the highest proportion of co-operative bodies in UK local authority areas in the 
	 
	 
	Strong community planning partnership. 
	 
	Active third sector. 
	 

	Increasing demand for mental health support. 
	Increasing demand for mental health support. 
	 
	Economic uncertainty 
	 
	Annual funding 
	 
	Our populations are ageing and forecast to fall over the coming decades, with aged dependency ratios for the Outer Hebrides expected to be over 20% higher than the rest of Scotland by 2041 
	 
	Our Islands have the highest rates of extreme fuel poverty (22% of household income versus Scotland average of 8%)  
	 







	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	The Outer Hebrides was 1st Islands have the happiest populations in the UK as measured by the Office for National Statistics Annual Happiness 
	 
	Pupil attainment in our Islands is amongst the highest in Scotland 
	Our Islands has the lowest recorded crime rates per capita across Scottish local authority areas 
	 
	 
	Our Island communities are self-reliant with collaborative cultures. 
	 

	The high proportion of older workers is driving significant replacement demand in our Islands, forecast by Skills Development Scotland to be 11,400 jobs over the next ten years.  
	The high proportion of older workers is driving significant replacement demand in our Islands, forecast by Skills Development Scotland to be 11,400 jobs over the next ten years.  
	 
	Island employers struggling to attract applicants to fill key vacancies at all levels 
	 
	There is a lack of affordable and appropriate housing for students, younger workers and families on the Islands,  
	 
	Lack of electricity interconnectors to the mainland grid is holding back development of our Islands huge renewable energy production potential. 
	 
	Brexit created major risks for our Islands from market access and tariff issues for our key agriculture, aquaculture and fishing industries and essential EU workers leaving the Islands 
	 
	Funding Matrix Changes are leading to a huge loss in Employability funding.  Matched with the loss of local authority funding is a huge risk to the local economy. 


	Opportunities 
	Opportunities 
	Opportunities 

	Threats 
	Threats 


	Green Energy Development 
	Green Energy Development 
	Green Energy Development 
	 
	Resilient Communities 
	 
	Community Land Ownership supporting community wealth building. 
	 
	 
	 

	Depopulation Crisis.  
	Depopulation Crisis.  
	 
	Skills gaps, particularly in care, construction and hospitality sectors. 
	 
	Food and fuel poverty 
	 Cost of living crisis 
	 
	Funding Crisis 



	 




	 
	 
	 
	 
	 


	3.2 Place Plan Priorities –  
	3.2 Place Plan Priorities –  
	3.2 Place Plan Priorities –  
	 
	 
	         It is difficult to predict the exact nature and trajectory of the recovery at local level.  As we re-emerge to a new normal, the full  impact on what sectors and businesses has yet to be seen.   
	 
	it is probable that the following will be key local features: 
	 
	• economic sectors, businesses and social enterprises will recover at different rates all requiring different levels of employability interventions. 
	• economic sectors, businesses and social enterprises will recover at different rates all requiring different levels of employability interventions. 
	• economic sectors, businesses and social enterprises will recover at different rates all requiring different levels of employability interventions. 


	 
	• depending on the sector (or the individual business) recovery may be swift – for others it will be delayed 
	• depending on the sector (or the individual business) recovery may be swift – for others it will be delayed 
	• depending on the sector (or the individual business) recovery may be swift – for others it will be delayed 


	 
	• a proportion of activity will not fully recover, and some businesses may perish – this is anticipated to be impacted by the rising cost of living as business overheads are estimated to rise by 70%. 
	• a proportion of activity will not fully recover, and some businesses may perish – this is anticipated to be impacted by the rising cost of living as business overheads are estimated to rise by 70%. 
	• a proportion of activity will not fully recover, and some businesses may perish – this is anticipated to be impacted by the rising cost of living as business overheads are estimated to rise by 70%. 


	 
	• With a local economy of more than 80% micro businesses, there will be issues around self-employment such as seasonality of cash flow, characterised by irregular and volatile earnings  
	• With a local economy of more than 80% micro businesses, there will be issues around self-employment such as seasonality of cash flow, characterised by irregular and volatile earnings  
	• With a local economy of more than 80% micro businesses, there will be issues around self-employment such as seasonality of cash flow, characterised by irregular and volatile earnings  


	 
	• there will be enhanced risk of business, community and individual debt.  Debt management is getting to be more of a requirement within the LEP Delivery Plan. 
	• there will be enhanced risk of business, community and individual debt.  Debt management is getting to be more of a requirement within the LEP Delivery Plan. 
	• there will be enhanced risk of business, community and individual debt.  Debt management is getting to be more of a requirement within the LEP Delivery Plan. 


	 
	• some businesses may rethink / reallocate work practice with a move to greater levels of remote and home working 
	• some businesses may rethink / reallocate work practice with a move to greater levels of remote and home working 
	• some businesses may rethink / reallocate work practice with a move to greater levels of remote and home working 


	 
	• in response local businesses will have to move to create fully digital, streamlined customer experiences – digital adoption should be key for every local business 
	• in response local businesses will have to move to create fully digital, streamlined customer experiences – digital adoption should be key for every local business 
	• in response local businesses will have to move to create fully digital, streamlined customer experiences – digital adoption should be key for every local business 


	 
	Through the Outer Hebrides Community Planning Partnership (OHCPP) a short-term Anti-Poverty Strategy Working Group was established in 2018 with a remit to: map existing service provision in respect to actions to address poverty, identify gaps and opportunities in service provision, and to use this information to develop a collaborative Anti-Poverty Strategy. 
	 




	Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for identifying the factors which impact on disposable income among households and individuals: 
	Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for identifying the factors which impact on disposable income among households and individuals: 
	Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for identifying the factors which impact on disposable income among households and individuals: 
	Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for identifying the factors which impact on disposable income among households and individuals: 
	Over the next three years our priorities will be to tackle levels of poverty and mitigate the effects of poverty by efforts that link to three drivers of poverty set out below. These reflect what the Scottish Government have identified as the 3 main drivers of child poverty, and provide a helpful framework for identifying the factors which impact on disposable income among households and individuals: 
	 
	• Income from Employment  
	• Income from Employment  
	• Income from Employment  

	• Costs of Living 
	• Costs of Living 

	• Income from social security and benefits in kind. 
	• Income from social security and benefits in kind. 


	 
	The Scottish Centre for Regional Inclusive Growth is developing a dashboard of indicators across a range of themes which is helpful for showing differences between the Outer Hebrides in comparison to other areas. Some key indicators for the Outer Hebrides within this are shown in the table below:  
	Indicator Scotland Outer Hebrides 
	Indicator Scotland Outer Hebrides 
	Indicator Scotland Outer Hebrides 
	Indicator Scotland Outer Hebrides 

	Scotland 
	Scotland 

	Outer Hebrides 
	Outer Hebrides 


	GVA per head, 2016 (£) 
	GVA per head, 2016 (£) 
	GVA per head, 2016 (£) 

	£24,876 
	£24,876 

	£17,276 
	£17,276 


	Employability Rate % 
	Employability Rate % 
	Employability Rate % 

	73.9 
	73.9 

	80.5 
	80.5 


	% of 16-64 year olds with SCQF 7-12 
	% of 16-64 year olds with SCQF 7-12 
	% of 16-64 year olds with SCQF 7-12 

	42.5 
	42.5 

	42.0 
	42.0 


	All Healthy Life Expectancy at birth (ALL) 
	All Healthy Life Expectancy at birth (ALL) 
	All Healthy Life Expectancy at birth (ALL) 

	64.2 
	64.2 

	65.5 
	65.5 


	Median weekly Earnings - full-time employees (£) - 2016 (resident analysis) 
	Median weekly Earnings - full-time employees (£) - 2016 (resident analysis) 
	Median weekly Earnings - full-time employees (£) - 2016 (resident analysis) 

	£547.70 
	£547.70 

	£479.80 
	£479.80 


	Households in Fuel poverty 2014-2016 (% of households)  
	Households in Fuel poverty 2014-2016 (% of households)  
	Households in Fuel poverty 2014-2016 (% of households)  

	31 
	31 

	55.6 
	55.6 


	Children in Families with Limited Resources After Housing Costs) 15.0 0.0 % of dwellings not “energy efficient” 2014-2016 
	Children in Families with Limited Resources After Housing Costs) 15.0 0.0 % of dwellings not “energy efficient” 2014-2016 
	Children in Families with Limited Resources After Housing Costs) 15.0 0.0 % of dwellings not “energy efficient” 2014-2016 

	20.4 
	20.4 

	23.2 
	23.2 


	(%) of LA datazones within Scotland's 15% most deprived (SIMD 
	(%) of LA datazones within Scotland's 15% most deprived (SIMD 
	(%) of LA datazones within Scotland's 15% most deprived (SIMD 

	15 
	15 

	0 
	0 


	 
	 
	 

	 
	 

	 
	 



	 
	What the above data shows: 
	 
	• Outer Hebrides has high level employment  
	• Outer Hebrides has high level employment  
	• Outer Hebrides has high level employment  

	• low level wages 
	• low level wages 

	• high level of fuel poverty 
	• high level of fuel poverty 

	• Skills shortage in green sector 
	• Skills shortage in green sector 


	 
	It is worth noting that while the employment rate is higher in the Outer Hebrides, GVA and wages are noticeably lower than Scottish average, along with a higher proportion of homes in fuel poverty and which demonstrate low levels of energy efficiency. 




	 
	 
	 
	 
	 


	 
	 
	 
	3.3 Evidence Led  
	 
	Key issues from the Eilean Siar Skills Assessment 
	 
	 
	Figure
	Between 2018 to 2043 
	• Eilean Siar population (currently 26,800) projected to fall by -16% (4,300 people)  
	• Eilean Siar population (currently 26,800) projected to fall by -16% (4,300 people)  
	• Eilean Siar population (currently 26,800) projected to fall by -16% (4,300 people)  

	• Working age population (currently 15,600) projected to fall by -22% (3,500 people) 
	• Working age population (currently 15,600) projected to fall by -22% (3,500 people) 

	• Dependency ratio to increase to 86% (for every 1000 workers there will be 860 people aged 0-16 yrs or 65+ non-working in the populations).  This will reduce income from taxes and National Insurance and may increase a demand for public services. 
	• Dependency ratio to increase to 86% (for every 1000 workers there will be 860 people aged 0-16 yrs or 65+ non-working in the populations).  This will reduce income from taxes and National Insurance and may increase a demand for public services. 






	   
	   
	   
	   
	   
	Figure
	 
	 
	Potential unemployment scenarios in Eilean Siar: 
	 




	 
	 
	 
	 
	 
	Figure
	 
	 
	Eilean Siar Job opening from 2020 to 2023. 
	 
	Anticipate some employment growth (approx. 200 jobs) as pandemic restrictions ease but this is not expected to involve long term growth.  Main job openings will be associated with replacement (700 people) driven by people leaving the workplace to retire or for other reasons. 
	     
	       
	 
	 
	 
	 
	 
	 
	 
	 
	 




	 
	 
	 
	 
	 
	Figure
	 
	 
	 
	 
	 
	Eilean Siar Job opening from 2021 to 2024. 
	 
	Anticipate employment growth (approx. 700 jobs) as pandemic restrictions ease but this is not expected to involve long term growth.  Main job openings will be associated with replacement (800 people) driven by people leaving the workplace to retire or for other reasons. 
	 
	 




	 
	 
	 
	 
	 
	Figure
	 
	 
	 
	 
	Eilean Siar Job Openings from 2024 to 2031 
	 
	Forecast is for no growth in jobs over this period.  Main job openings will be associated with replacement demand (1,600 people).  Main areas for replacement demand are in Agriculture, forestry and fishing, wholesale and retail, health and social services and accommodation and food services. 
	  
	 
	 
	 
	 
	 
	 
	 




	 
	 
	 
	 
	 
	 
	 
	Eilean Siar Public Sector  
	Public Sector accounts for 40% of the workforce in Eilean Siar.  Its forecast that 200 jobs will be required due to replacement demand between 2021- 2023. 
	 
	A further 500 people are anticipated to leave the Public Sector workforce between 2023-2030 and create a replacment demand – minus an anticipated decrease of 100 people working in the sector due to workplace change through automation, digital advances, etc. 
	 
	Figure
	 
	Key highlights: 
	 
	• We expect there to be challenges ahead as fiscal support is gradually withdrawn and we move into the restart of the economy 
	• We expect there to be challenges ahead as fiscal support is gradually withdrawn and we move into the restart of the economy 
	• We expect there to be challenges ahead as fiscal support is gradually withdrawn and we move into the restart of the economy 

	• Na h-Eileanan Siar appears to be a more vulnerable region, and challenges may be more acute than those that occur else. 
	• Na h-Eileanan Siar appears to be a more vulnerable region, and challenges may be more acute than those that occur else. 

	• There were 620 job postings (up to October 2020) with Care Home Workers, Nurses and Cleaners and Domestics being the most numerous.  Shows that recruitment is ongoing despite the Covid crises and job vacancies mainly supporting the health and care sectors.   
	• There were 620 job postings (up to October 2020) with Care Home Workers, Nurses and Cleaners and Domestics being the most numerous.  Shows that recruitment is ongoing despite the Covid crises and job vacancies mainly supporting the health and care sectors.   

	• Job postings data highlights that employers within the region are also seeking softer skills as well as technical skills. 
	• Job postings data highlights that employers within the region are also seeking softer skills as well as technical skills. 

	• COVID-19 has highlighted the importance of digital skills and increase in the uptake of homeworking could enable more opportunities for those who live in rural areas if connectivity was strengthened. 
	• COVID-19 has highlighted the importance of digital skills and increase in the uptake of homeworking could enable more opportunities for those who live in rural areas if connectivity was strengthened. 

	• ‘Green jobs’ to support Scotland’s aspirations on carbon reduction are another area of opportunity. 
	• ‘Green jobs’ to support Scotland’s aspirations on carbon reduction are another area of opportunity. 






	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  
	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  
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	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  
	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  
	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  
	• Over the mid and long-term the greatest requirement is forecast to be for skilled workers with qualifications at SCQF 7- 12 (HND and above) which will require upskilling courses/training and academic learning provision.  However lower levels qualification and skills will also be needed for some occupations so aligning education and skills provision is required across all qualification levels to meet the skills demand.  


	 The following data shows the anticipated future skills needs by employer ask, this data is shared with young people across the islands and supports the development of the school curriculum.  
	 
	The ask of Young People across the Islands:  
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	2020 Annual Participation Measure 
	2020 Annual Participation Measure 

	Participation Point change between 2020 and 2021 
	Participation Point change between 2020 and 2021 

	Participation Point change between 2020 and 2018 
	Participation Point change between 2020 and 2018 
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	Section 4: Service Delivery (Supported by Annex 1 and 2) 
	 
	4.1 Supply & Demand Mapping –  
	4.1 Supply & Demand Mapping –  
	4.1 Supply & Demand Mapping –  
	4.1 Supply & Demand Mapping –  
	4.1 Supply & Demand Mapping –  
	To deliver a person-centered approach to employability the following has been developed to support an all age, person centered approach.  The participant is matched to a program that meets their individual need and support to progress to a place that meets their personal expectations: 
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	4.2 Service Delivery Priorities – Detail agreed priorities/positive targeting if key priority groups (Who, What, Why and How?); geographical approach, place approach (specific wards or areas of locality) Link to local data dashboard/Shared Measurement Framework 
	4.2 Service Delivery Priorities – Detail agreed priorities/positive targeting if key priority groups (Who, What, Why and How?); geographical approach, place approach (specific wards or areas of locality) Link to local data dashboard/Shared Measurement Framework 
	4.2 Service Delivery Priorities – Detail agreed priorities/positive targeting if key priority groups (Who, What, Why and How?); geographical approach, place approach (specific wards or areas of locality) Link to local data dashboard/Shared Measurement Framework 
	 
	The Western Isles Employability Pipeline consists of a range of pre-employability support Programmes embedding the values and principles of the No One Left Behind delivery plan in a rural setting. The Western isles Employability Pipeline takes into consideration the full journey of support required by all agencies/ education providers/ Employers and the participant. 
	The Pipeline provides wrap around person centred bespoke support with a passion for progression for everyone based on needs assessments, reviews and mentorship. 
	 
	In an ever-changing labour market over the years the pipeline has evolved to create a central employability hub for each of the islands thus addressing and breaking rural locations barriers, with a range of exclusive support and adaptation on delivery to meet local need and demand flexibility and inclusion is at the forefront of our delivery. 
	 
	Using various methods of data collection, engagement with partners, employers and participants the pipeline expanded to meet local need. Increased positive employer engagement has increased positive destination and sustained employment for participants  
	 
	 
	  Delivery Planning is driven by the data gathered by the authority, partners and national published statistics: 
	 
	 
	Targeted Groups: 
	 
	• Those who are long-term unemployed 
	• Those who are long-term unemployed 
	• Those who are long-term unemployed 

	• Those with physical and mental health conditions, including disabilities 
	• Those with physical and mental health conditions, including disabilities 

	• People requiring specialist support to access the workplace 
	• People requiring specialist support to access the workplace 

	• Neurodiverse people  
	• Neurodiverse people  

	• Families with children experiencing poverty  
	• Families with children experiencing poverty  






	• Lone parents  
	• Lone parents  
	• Lone parents  
	• Lone parents  
	• Lone parents  
	• Lone parents  
	• Lone parents  

	• Women returners 
	• Women returners 

	• Young people most at risk of not participating in education, training or employment  
	• Young people most at risk of not participating in education, training or employment  

	• Care Experienced 
	• Care Experienced 

	• Those with convictions or an offending history 
	• Those with convictions or an offending history 


	 
	Key worker support is provided via 
	 
	• Budgeting advice  
	• Budgeting advice  
	• Budgeting advice  

	• Better off calculations 
	• Better off calculations 

	• C.V creation 
	• C.V creation 

	• Job Matching 
	• Job Matching 

	• Job Searching 
	• Job Searching 

	• Apprenticeship programmes  
	• Apprenticeship programmes  

	• Long Term Unemployed programme  
	• Long Term Unemployed programme  

	• Employer Recruitment Incentive  
	• Employer Recruitment Incentive  

	• Parental Employability Support  
	• Parental Employability Support  

	• Offer to parents 
	• Offer to parents 

	• Accredited qualifications 
	• Accredited qualifications 

	• Core Skills 
	• Core Skills 

	• Employment and Work Experience Mentorship Programmes 
	• Employment and Work Experience Mentorship Programmes 

	• Community Engagement Events 
	• Community Engagement Events 

	• Multiply 
	• Multiply 

	• Signposting to other agencies i.e., counselling, health, advocacy, housing 
	• Signposting to other agencies i.e., counselling, health, advocacy, housing 


	 
	Where eligible Training allowances and grants are available to employers and participants with a view to progression on to sustained employment / qualifications/ upskilling/ retraining this in turn will assist with issues such as talking Child Poverty and creating a skilled workforce. 
	 
	 




	4.3 Service Delivery Requirements and Approach –  
	4.3 Service Delivery Requirements and Approach –  
	4.3 Service Delivery Requirements and Approach –  
	4.3 Service Delivery Requirements and Approach –  
	4.3 Service Delivery Requirements and Approach –  
	 
	Across the Outer Hebrides, a holistic, person-centered approach to employability services has been unanimously agreed by the LEP.  Taking an all age, whole family approach is be taken where possible.  This ensure all members of the household in need of and desiring employability support can access it with the full support of a key worker.  
	 
	              Service delivery is responsive and flexible, reflects the changing needs of the ever economic situation.  This need is matched with the  changes to funding streams, new opportunities and capacity of providers.  The wider needs of the community and local economy are at the heart of all planning. 
	 
	The matrix management approach, no wrong pathway and open-door policy along with the creation of the Employability Hub has been instrumental to the partnership approach to employability across the Islands. 
	 
	The Hub houses: 
	 
	Accredited Training 
	Apprenticeship Team 
	Comms and Marketing Team 
	DYW Team 
	ESF Workforce Development Team 
	Local Authority Employability Team 
	NOLB/YPG Employability Team 
	Skills Development Scotland 
	 
	The Hub houses events and workshops which include DWP, Third Sector and Local College representation. 
	 
	Community benefits clauses from major Council and other public sector contracts are used to deliver added value and secure training, work experience, employment opportunities, information and support sessions. 
	 
	Example of Interventions: 
	 
	Examples of Interventions 
	 




	Categories 
	Categories 
	Categories 
	Categories 
	Categories 
	Categories 
	Categories 
	Categories 

	Interventions 
	Interventions 


	Engagement, Assessment,  
	Engagement, Assessment,  
	Engagement, Assessment,  
	Action Planning,  
	Case Management, and Progression  
	(including end-to-end  
	Key Worker Support)  

	Services may include, but are not limited to: 
	Services may include, but are not limited to: 
	 
	o Outreach activities 
	o Outreach activities 
	o Outreach activities 

	o Assessment of eligibility, registration and initial action plan 
	o Assessment of eligibility, registration and initial action plan 

	o Detailed assessment of support needs (on a 1-to-1 basis) and barriers to progression such as qualifications, experience, core skills, housing, health and wellbeing, confidence, motivation, personal finance  etc. 
	o Detailed assessment of support needs (on a 1-to-1 basis) and barriers to progression such as qualifications, experience, core skills, housing, health and wellbeing, confidence, motivation, personal finance  etc. 

	o Creation of a detailed (personalised) action plan 
	o Creation of a detailed (personalised) action plan 

	o Key worker/adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, continuous assessment, making referrals, advocating, reviewing and updating action plan.   
	o Key worker/adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, continuous assessment, making referrals, advocating, reviewing and updating action plan.   


	 
	This may be across all stages of the employability pipeline to provide end to end continuous case management/key worker support, including advice, guidance and support for those who have entered employment.    For example:  
	 
	o In work support and aftercare services 
	o In work support and aftercare services 
	o In work support and aftercare services 

	o Aftercare support including budgeting, financial management and debt advice 
	o Aftercare support including budgeting, financial management and debt advice 

	o Application of accommodations and adjustments to work duties (Equality Act) 
	o Application of accommodations and adjustments to work duties (Equality Act) 

	o In-Work wellness planning/Workplace adjustment support 
	o In-Work wellness planning/Workplace adjustment support 


	 
	 


	Barrier Removal 
	Barrier Removal 
	Barrier Removal 

	Services may include, but are not limited to: 
	Services may include, but are not limited to: 
	 
	o Financial health check 
	o Financial health check 
	o Financial health check 

	o Benefits advice 
	o Benefits advice 

	o Managing debt/living on a budget/financial well-being advice and support 
	o Managing debt/living on a budget/financial well-being advice and support 

	o Support setting up bank accounts 
	o Support setting up bank accounts 

	o Better Off In Work Calculations 
	o Better Off In Work Calculations 

	o Supporting individuals to better understand and manage their health conditions through exploring lifestyle and work options 
	o Supporting individuals to better understand and manage their health conditions through exploring lifestyle and work options 

	o Health assessments, condition management plans and Social Prescribing 
	o Health assessments, condition management plans and Social Prescribing 

	o Organising access/signposting occupational health, mental health support, substance abuse support, counselling and other health interventions 
	o Organising access/signposting occupational health, mental health support, substance abuse support, counselling and other health interventions 

	o Healthy living and diet advice 
	o Healthy living and diet advice 

	o Advice and support to access and secure suitable and affordable childcare 
	o Advice and support to access and secure suitable and affordable childcare 
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	Table
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	o Confidence Building/Motivation 
	o Confidence Building/Motivation 
	o Confidence Building/Motivation 
	o Confidence Building/Motivation 

	o Input and activities which build confidence and develop basic life and coping skills such as Personal Development, Personal 
	o Input and activities which build confidence and develop basic life and coping skills such as Personal Development, Personal 

	o Presentation, Problem solving, Numeracy, Language, Communication/English as a Second Language 
	o Presentation, Problem solving, Numeracy, Language, Communication/English as a Second Language 

	o Digital Skill Literacy 
	o Digital Skill Literacy 

	o Work Preparation 
	o Work Preparation 

	o Outdoor learning 
	o Outdoor learning 

	o Advice and guidance on criminal convictions, rehabilitation periods, and disclosure requirements 
	o Advice and guidance on criminal convictions, rehabilitation periods, and disclosure requirements 

	o Providing, sourcing and accessing other specialist support specific to need  
	o Providing, sourcing and accessing other specialist support specific to need  


	 
	 


	Vocational & Accredited Activity 
	Vocational & Accredited Activity 
	Vocational & Accredited Activity 

	Services may include, but are not limited to: 
	Services may include, but are not limited to: 
	 
	o Create and update a CV 
	o Create and update a CV 
	o Create and update a CV 

	o Job seeking, applications and general interview preparation activities.  This could be 1-to-1 or group as well as online.   
	o Job seeking, applications and general interview preparation activities.  This could be 1-to-1 or group as well as online.   

	o Assistance in choosing a career or profession or in making employment or training decisions based on skills, abilities and qualifications  
	o Assistance in choosing a career or profession or in making employment or training decisions based on skills, abilities and qualifications  

	o Employability award units SCQF level 4 or above 
	o Employability award units SCQF level 4 or above 

	o Digital skills 
	o Digital skills 

	o Accredited core skills training (e.g.  Communication, Numeracy, Information and Communication Technology, Problem Solving and Working with Others) 
	o Accredited core skills training (e.g.  Communication, Numeracy, Information and Communication Technology, Problem Solving and Working with Others) 

	o National Progression Awards 
	o National Progression Awards 

	o Short courses such as first aid, food hygiene etc. 
	o Short courses such as first aid, food hygiene etc. 

	o Specific vocational qualifications and/or industry recognised certificates e.g.  CSCS, SVQ in construction, care etc.  leading to a basic qualification 
	o Specific vocational qualifications and/or industry recognised certificates e.g.  CSCS, SVQ in construction, care etc.  leading to a basic qualification 

	o Education and training which aims to equip people with the knowledge, skills and competences required in particular occupations or more broadly in the labour market 
	o Education and training which aims to equip people with the knowledge, skills and competences required in particular occupations or more broadly in the labour market 


	 
	 


	Employer Engagement, Advice & Support 
	Employer Engagement, Advice & Support 
	Employer Engagement, Advice & Support 

	Services may include, but are not limited to: 
	Services may include, but are not limited to: 
	 
	• Work based activity/placement, job tasters and employment focused volunteering  
	• Work based activity/placement, job tasters and employment focused volunteering  
	• Work based activity/placement, job tasters and employment focused volunteering  

	• Assistance to find appropriate volunteering opportunities, relating to the skill set required for the person’s chosen career 
	• Assistance to find appropriate volunteering opportunities, relating to the skill set required for the person’s chosen career 

	• Arranging and support work experience/placements 
	• Arranging and support work experience/placements 
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	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 

	• Job Brokering, Vacancy Matching, Job Specific Interview preparation, Job Coaching 
	• Job Brokering, Vacancy Matching, Job Specific Interview preparation, Job Coaching 

	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 

	• Flexible recruitment practices to improve workforce diversity  
	• Flexible recruitment practices to improve workforce diversity  

	• Equality, Diversity, Disability Awareness Training for recruiting managers and staff 
	• Equality, Diversity, Disability Awareness Training for recruiting managers and staff 

	• Recruitment, Selection and Retention of people experiencing disabilities/health conditions 
	• Recruitment, Selection and Retention of people experiencing disabilities/health conditions 

	• Application of accommodations and adjustments to work duties (Equality Act) 
	• Application of accommodations and adjustments to work duties (Equality Act) 

	• In-Work wellness planning/Workplace adjustment support 
	• In-Work wellness planning/Workplace adjustment support 

	• Individual Risk Assessment applied in the workplace 
	• Individual Risk Assessment applied in the workplace 

	• How to create and maintain a mentally healthy workplace 
	• How to create and maintain a mentally healthy workplace 




	 
	 
	 

	 
	 



	 
	 
	 
	 
	 
	 
	 
	 




	 
	 
	Section 5: Resource Requirements 
	 
	5.1 People and Organisations –  
	5.1 People and Organisations –  
	5.1 People and Organisations –  
	5.1 People and Organisations –  
	5.1 People and Organisations –  
	 
	 
	Support 
	Support 
	Support 
	Support 

	Delivery Agent 
	Delivery Agent 


	Key Worker Support 
	Key Worker Support 
	Key Worker Support 

	NOLB/YPG Key Worker 
	NOLB/YPG Key Worker 


	Barrier Removal 
	Barrier Removal 
	Barrier Removal 

	CnES training Officers/Key Workers 
	CnES training Officers/Key Workers 


	Accreditation  
	Accreditation  
	Accreditation  

	CnES/UHIOH 
	CnES/UHIOH 


	Certification  
	Certification  
	Certification  

	CnES/UHIOH 
	CnES/UHIOH 


	ITA 
	ITA 
	ITA 

	SDS 
	SDS 


	Access to Work  
	Access to Work  
	Access to Work  

	DWP 
	DWP 


	All of the above delivered in Southern Isles through Third Sector Provision. 
	All of the above delivered in Southern Isles through Third Sector Provision. 
	All of the above delivered in Southern Isles through Third Sector Provision. 

	Cothrom Ltd 
	Cothrom Ltd 



	 
	 
	 


	5.2 Commissioning –  
	5.2 Commissioning –  
	5.2 Commissioning –  
	Due to the remote, rural locality of services, provision is mainly delivered through the authority, college and third sector  provision. 
	Provision delivered through Cothrom Ltd and the College is procured through a local framework, an SLA put in place.  This includes clauses should the provider be unable to meet the requirements of the contract. 
	 


	5.3 Money –  
	5.3 Money –  
	5.3 Money –  
	 
	Programme 
	Programme 
	Programme 
	Programme 

	2022-23 
	2022-23 

	2023/24 
	2023/24 


	NOLB 
	NOLB 
	NOLB 

	 
	 

	 
	 


	PESF 
	PESF 
	PESF 

	 
	 

	 
	 


	DESF 
	DESF 
	DESF 

	 
	 

	 
	 


	ESF/UKSPF 
	ESF/UKSPF 
	ESF/UKSPF 

	 
	 

	 
	 


	CHILD POVERTY 
	CHILD POVERTY 
	CHILD POVERTY 

	 
	 

	 
	 


	SDS NATIONAL PROGRAMMES 
	SDS NATIONAL PROGRAMMES 
	SDS NATIONAL PROGRAMMES 

	 
	 

	 
	 







	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 
	CnES CORE FUNDING 

	 
	 

	 
	 


	COMMUNITY BENEFIT CLAUSES 
	COMMUNITY BENEFIT CLAUSES 
	COMMUNITY BENEFIT CLAUSES 

	 
	 

	 
	 



	 


	 
	 
	 


	5.4 Delivery Capacity – The authority is committed to the employability needs of the service. Contracts are amended annually and the delivery models continually amended to meet the recruitment, accreditation, certification and overall employability support of the local economy. 
	5.4 Delivery Capacity – The authority is committed to the employability needs of the service. Contracts are amended annually and the delivery models continually amended to meet the recruitment, accreditation, certification and overall employability support of the local economy. 
	5.4 Delivery Capacity – The authority is committed to the employability needs of the service. Contracts are amended annually and the delivery models continually amended to meet the recruitment, accreditation, certification and overall employability support of the local economy. 
	            
	            The demand for employability support has greatly increased in the last two years, both in numbers and in service demand.  With the implementation of the employability Hub, awareness of the partnership approach is now more widley known.  Our communication plans and social media presence have given us a greater presence.  This has led to increased referrals and a better understanding of the needs of all those we support.  From school leavers to 50+ who are looking to reengage with employment. 
	              
	            The all-age approach made possible by the No One Left Behind funding has given the authority the resources and funding to greatly expand the service offer, number we can support and service design.   
	 
	            As an island chain, parity of esteem is essential.  The participant in Castlebay gets the same service as the participant in Stornoway.  This funding has for the first time allowed officer in all 4 islands offering employability and key worker support.  Accreditation and certification is offered digitally when possible. 
	 
	           The one area of improvement is our reach to remote rural communities, this is being implemented this summer with the team going out and promoting employability services and the full recruitment offer. 
	 
	 


	5.5 Alignment and Integration –  
	5.5 Alignment and Integration –  
	5.5 Alignment and Integration –  
	            As previously laid out in the plan: 
	• matrix management approach has been implemented by the authority – CPP/DYW/Education/Economic Recovery/Employability/ OHCPP Anti-Poverty Group/Social Work/NHS 
	• matrix management approach has been implemented by the authority – CPP/DYW/Education/Economic Recovery/Employability/ OHCPP Anti-Poverty Group/Social Work/NHS 
	• matrix management approach has been implemented by the authority – CPP/DYW/Education/Economic Recovery/Employability/ OHCPP Anti-Poverty Group/Social Work/NHS 

	• Partnership Approach 
	• Partnership Approach 

	• Transparency approach to collaboration and planning 
	• Transparency approach to collaboration and planning 


	 
	 




	 
	Section 6: Performance Management and Reporting 
	 
	6.1 Approach – 
	6.1 Approach – 
	6.1 Approach – 
	6.1 Approach – 
	6.1 Approach – 
	 
	           LEP Meetings take place every second month with the following on the agenda: 
	 
	• Delivery updates 
	• Delivery updates 
	• Delivery updates 

	• Funding updates 
	• Funding updates 

	• Data 
	• Data 

	• Partnership Updates 
	• Partnership Updates 

	• SG Reporting updates 
	• SG Reporting updates 

	• Calendar of activity   
	• Calendar of activity   


	 
	            Biannual Reports are provided for 
	 
	• Council Committee 
	• Council Committee 
	• Council Committee 

	• CPP 
	• CPP 

	• CnES Governance 
	• CnES Governance 

	• CnES Corporate Management Team 
	• CnES Corporate Management Team 


	 
	       Quarterly Reports are provided for: 
	• Scottish Government  
	• Scottish Government  
	• Scottish Government  


	 


	6.2 Performance Indicators  
	6.2 Performance Indicators  
	6.2 Performance Indicators  
	– 
	• No of participants actively engaging.  
	• No of participants actively engaging.  
	• No of participants actively engaging.  

	• No of participants achieving a qualification;  
	• No of participants achieving a qualification;  

	• No of participants achieving sectoral specific certification 
	• No of participants achieving sectoral specific certification 

	• No of participants progressing along the employability pipeline.  
	• No of participants progressing along the employability pipeline.  

	• No of participants securing employment or other positive destination;  
	• No of participants securing employment or other positive destination;  

	• No of participants sustaining positive destination; employment, apprenticeship, further or higher education 
	• No of participants sustaining positive destination; employment, apprenticeship, further or higher education 

	• No of participants securing Fair Work;  
	• No of participants securing Fair Work;  






	• No of participants in improved financial position. 
	• No of participants in improved financial position. 
	• No of participants in improved financial position. 
	• No of participants in improved financial position. 
	• No of participants in improved financial position. 
	• No of participants in improved financial position. 
	• No of participants in improved financial position. 

	• No of participants moving into sustained full time employment 
	• No of participants moving into sustained full time employment 


	 


	6.3 Continuous Improvement – Detail the approach to and focus of continuous improvement including the review of the improvement action plan and the CI Toolkit has been developed to support this activity where robust and mature approaches may not be in place 
	6.3 Continuous Improvement – Detail the approach to and focus of continuous improvement including the review of the improvement action plan and the CI Toolkit has been developed to support this activity where robust and mature approaches may not be in place 
	6.3 Continuous Improvement – Detail the approach to and focus of continuous improvement including the review of the improvement action plan and the CI Toolkit has been developed to support this activity where robust and mature approaches may not be in place 
	 
	            The aim of the LEP is to continually adapt and improve to meet the needs of the community we serve.  
	 
	           Ensure Services are continually improved through: 
	 
	• A partnership approaches 
	• A partnership approaches 
	• A partnership approaches 

	• Services amended to meet the need of the community  
	• Services amended to meet the need of the community  

	• We learn and improve through experiences 
	• We learn and improve through experiences 

	• Treat everyone with fairness, dignity and respect 
	• Treat everyone with fairness, dignity and respect 

	• A service that works for everyone 
	• A service that works for everyone 


	             
	            Employability Services have pledged to offer a service which: 
	 
	            
	• Be patient, kind and consider how participants might feel 
	• Be patient, kind and consider how participants might feel 
	• Be patient, kind and consider how participants might feel 


	 
	• Listen to participants, treat everyone as an individual and respect their privacy 
	• Listen to participants, treat everyone as an individual and respect their privacy 
	• Listen to participants, treat everyone as an individual and respect their privacy 


	 
	• Treat everyone fairly and without discrimination regardless of their circumstances 
	• Treat everyone fairly and without discrimination regardless of their circumstances 
	• Treat everyone fairly and without discrimination regardless of their circumstances 


	 
	• Make sure services are accessible, and make adjustments to processes or ways of working to meet everyone’s needs  
	• Make sure services are accessible, and make adjustments to processes or ways of working to meet everyone’s needs  
	• Make sure services are accessible, and make adjustments to processes or ways of working to meet everyone’s needs  


	 
	• Ensure staff are knowledgeable about the challenges people face and have awareness of the different needs of individuals 
	• Ensure staff are knowledgeable about the challenges people face and have awareness of the different needs of individuals 
	• Ensure staff are knowledgeable about the challenges people face and have awareness of the different needs of individuals 


	 
	• Work with employers to make sure participants have the best start possible in their new job and offer continuing support if they need it  
	• Work with employers to make sure participants have the best start possible in their new job and offer continuing support if they need it  
	• Work with employers to make sure participants have the best start possible in their new job and offer continuing support if they need it  






	 
	 
	 
	 
	 
	• Treating everyone with fairness, dignity and respect 
	• Treating everyone with fairness, dignity and respect 
	• Treating everyone with fairness, dignity and respect 


	 
	• Telling us if you have particular access or cultural needs – we’ll do our best to meet them or find you support that can 
	• Telling us if you have particular access or cultural needs – we’ll do our best to meet them or find you support that can 
	• Telling us if you have particular access or cultural needs – we’ll do our best to meet them or find you support that can 


	 
	 
	 


	6.4 Evaluation  
	6.4 Evaluation  
	6.4 Evaluation  
	 
	            Surveys are circulated to stakeholders, participants and employers on an annual basis and all feedback is internally evaluated and amendments to delivery presented to the LEP for approval. 
	 
	1. Actively seek feedback to learn and continually improve our services 
	1. Actively seek feedback to learn and continually improve our services 
	1. Actively seek feedback to learn and continually improve our services 


	 
	2. Make changes where needed to ensure the participant and local economy receive the best service possible 
	2. Make changes where needed to ensure the participant and local economy receive the best service possible 
	2. Make changes where needed to ensure the participant and local economy receive the best service possible 


	 
	3. Involve people who use the service and measuring how well it works 
	3. Involve people who use the service and measuring how well it works 
	3. Involve people who use the service and measuring how well it works 


	 
	4. Ensure partners, staff and organisations learn from each other, and that effective ways of working are shared  
	4. Ensure partners, staff and organisations learn from each other, and that effective ways of working are shared  
	4. Ensure partners, staff and organisations learn from each other, and that effective ways of working are shared  


	 
	5. Make sure staff are well trained and knowledgeable so they can support the service effectively  
	5. Make sure staff are well trained and knowledgeable so they can support the service effectively  
	5. Make sure staff are well trained and knowledgeable so they can support the service effectively  


	 
	6. Encourage people working in services speak out when they feel something could be delivered/supported better  
	6. Encourage people working in services speak out when they feel something could be delivered/supported better  
	6. Encourage people working in services speak out when they feel something could be delivered/supported better  


	 
	7. Build trust by being open and transparent, making it clear what changes have been made as a result of feedback 
	7. Build trust by being open and transparent, making it clear what changes have been made as a result of feedback 
	7. Build trust by being open and transparent, making it clear what changes have been made as a result of feedback 


	 
	 


	6.5 Review – Highlight the anticipated process to review and update the Delivery Plan highlighting key timelines  
	6.5 Review – Highlight the anticipated process to review and update the Delivery Plan highlighting key timelines  
	6.5 Review – Highlight the anticipated process to review and update the Delivery Plan highlighting key timelines  
	 
	1. Delivery Plan will be a live working document, reviewed at internal meetings and amendments presented to the LEP for agreement.   
	1. Delivery Plan will be a live working document, reviewed at internal meetings and amendments presented to the LEP for agreement.   
	1. Delivery Plan will be a live working document, reviewed at internal meetings and amendments presented to the LEP for agreement.   


	 
	2. Delivery Plan will be a standard item on the LEP agenda, circulated with the papers and reviewed as required. 
	2. Delivery Plan will be a standard item on the LEP agenda, circulated with the papers and reviewed as required. 
	2. Delivery Plan will be a standard item on the LEP agenda, circulated with the papers and reviewed as required. 
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	Aims 
	 
	1. To inform the Western Isles public of job opportunities, apprenticeships and employability programmes. 
	1. To inform the Western Isles public of job opportunities, apprenticeships and employability programmes. 
	1. To inform the Western Isles public of job opportunities, apprenticeships and employability programmes. 

	2. To present good news stories and show best practice examples 
	2. To present good news stories and show best practice examples 

	3. To reach all individuals particularly those in remote rural areas. 
	3. To reach all individuals particularly those in remote rural areas. 






	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 
	4. To hear the views of the public and tailer delivery to meet their needs. 


	 
	Identified Target Groups  
	 
	School Pupils 
	School Leavers 
	Parents  
	Unemployed Individuals  
	Underrepresented Groups  
	Underemployed 
	Career Changers 
	Individuals Facing Barriers to Employment 
	 
	Methods of Communication 
	 Social Media (Facebook, Twitter, Instagram)  
	Website (CNES, DYW, MyJobScotland)  
	Local Media (Hebrides News, WeLoveStornoway)  
	Print (EVENTS, Stornoway Gazette, Local Newsletters) 
	In Person Events  
	 
	Market Research  
	 
	Demographics of Current Workforce 
	 
	Opinions of Current Workforce  
	 
	Survey to be distributed over social media to establish the employability needs of the public 
	 




	 
	 
	 
	 
	 
	How can we shape future plans around the views of the public? 
	 
	Social Media Campaign  
	 
	Platforms to be utilised:  
	 
	Figure
	Facebook  
	Instagram  
	Twitter  
	 
	Case Studies  
	 
	Good News Stories  
	 
	Videos  
	 
	Localisation of National Resources  
	 
	 
	 
	Case Studies 
	 
	Case study template to be distributed to all employability staff and employers giving basic information on each participants progression to their current job role, their current duties, future aims and why they would recommend there career.  
	 
	 
	 
	 




	Good News Stories 
	Good News Stories 
	Good News Stories 
	Good News Stories 
	Good News Stories 
	 
	More in-depth pieces that would attract increased attention on social media or in print. The idea would be to build these good news stories by expanding particularly strong case studies or by highlighting good practice (identified by staff members). In addition to this good news stories could focus on a particular event. 
	 
	Videos  
	 
	Much like news stories Vox pop style videos will provide an expansion on the case study template. Participants who are comfortable in speaking to camera will be asked to discuss their role alone or in groups.  
	 
	Recorded Microsoft Teams Q+A sessions will be shared on social media.  
	 
	 
	 
	 
	Social Media Demographics 
	 
	DYW Outer Hebrides 
	 




	 
	 
	 
	 
	 
	Figure
	 
	 
	Western Isles Employability 
	 
	 
	Figure
	CNES Jobs 
	 




	 
	 
	 
	 
	 
	Figure
	 
	 
	Comhairle nan Eilean Siar 
	 
	 
	Figure
	 




	As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is predominantly female and in the 25- 65 age bracket.  
	As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is predominantly female and in the 25- 65 age bracket.  
	As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is predominantly female and in the 25- 65 age bracket.  
	As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is predominantly female and in the 25- 65 age bracket.  
	As can be seen in the Social Media Analytics for all 6 available Social Media Platforms (4 Facebook, 2 Instagram) our current social media audience is predominantly female and in the 25- 65 age bracket.  
	 
	While social media will be the primary focus of the campaign it is clear that to reach all of the intended target groups the campaign must be expanded beyond social media with the use of in person sessions, local media and community outreach. 
	 
	 
	Groups who we may struggle to reach through existing social media channels: 
	 
	School Pupils 
	School Leavers 
	Men 
	 
	 
	Website 
	 
	The DYW Outer Hebrides website will host a Careers Hub. The hub will be a landing point for information on all aspects of Western Isles Careers.  
	 
	 Blog Posts  
	 
	Job Adverts – All active jobs to be published 
	 
	Case Studies – Stories of current employability participants 
	 
	Qualifications – Details of qualification pathways and development opportunities.  
	 
	 
	 
	Local Media  




	 
	 
	 
	 
	 
	Stornoway Gazette – Coverage Through Eric Mackinnon 
	 
	Press Releases to be distributed to local and national media outlets.  
	 
	Pieces on regional areas to be covered in regional papers. 
	• Example: Story of apprentice in Barra covered in Barra News 
	• Example: Story of apprentice in Barra covered in Barra News 
	• Example: Story of apprentice in Barra covered in Barra News 


	 
	Face to Face Engagement  
	 
	• Provisional monthly booking in Stornoway Town Hall, venues across the Western Isles to be determined.  
	• Provisional monthly booking in Stornoway Town Hall, venues across the Western Isles to be determined.  
	• Provisional monthly booking in Stornoway Town Hall, venues across the Western Isles to be determined.  


	 
	• Opportunity for individuals to meet face to face with employability staff.  
	• Opportunity for individuals to meet face to face with employability staff.  
	• Opportunity for individuals to meet face to face with employability staff.  


	 
	• Invitation to be extended to UHI Outer Hebrides and other partners. 
	• Invitation to be extended to UHI Outer Hebrides and other partners. 
	• Invitation to be extended to UHI Outer Hebrides and other partners. 


	 
	• Collaborative working with DWP and SDS in the arrangement of sessions in line with national campaigns. 
	• Collaborative working with DWP and SDS in the arrangement of sessions in line with national campaigns. 
	• Collaborative working with DWP and SDS in the arrangement of sessions in line with national campaigns. 


	 
	1 to 1 Discussions 
	 
	• Advertisement of 1 to 1 discussion with individuals unable to attend in person. 
	• Advertisement of 1 to 1 discussion with individuals unable to attend in person. 
	• Advertisement of 1 to 1 discussion with individuals unable to attend in person. 


	 
	• Discussions to be carried out over Microsoft Teams, on the phone or in person.  
	• Discussions to be carried out over Microsoft Teams, on the phone or in person.  
	• Discussions to be carried out over Microsoft Teams, on the phone or in person.  


	 
	• Aim to encourage individuals to engage and create a bank of interested individuals. 
	• Aim to encourage individuals to engage and create a bank of interested individuals. 
	• Aim to encourage individuals to engage and create a bank of interested individuals. 


	 
	 
	PESF/ PACE Drop Ins  
	 




	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  
	• Targeted information to be distributed to Parents (Parental Employability Support Fund) and recently redundant individuals (PACE).  

	• Drop-in sessions aimed at these groups to be allow discussions with employers.  
	• Drop-in sessions aimed at these groups to be allow discussions with employers.  

	• Sessions with employability to staff to ensure awareness and engagement across all CNES employability Programmes.  
	• Sessions with employability to staff to ensure awareness and engagement across all CNES employability Programmes.  


	 
	 
	Facebook Livestreams 
	 
	• Employability Staff  
	• Employability Staff  
	• Employability Staff  

	• DYW Facebook  
	• DYW Facebook  

	• Western Isles Employability  
	• Western Isles Employability  

	• Employers 
	• Employers 

	• Partners 
	• Partners 


	 




	ANNEX1 
	Service Design and Delivery 
	No One Left Behind, places people at the centre of service delivery, promotes a strengthened partnership between spheres of government, the third and private sector to make informed, evidence based decisions on required support, flexing these to meet emerging labour market demands 
	 
	The move to local governance of services will foster social renewal and place-based approaches that prioritise the needs of people and communities rather than policies and organisations. 
	 
	No One Left Behind services will be targeted at people with protected characteristics as defined by the Equality Act (Scotland) 2010 and those with certain life experiences who are significantly more likely to struggle to improve their employability and successfully gain and sustain employment. These characteristics and life experiences often interact with each other (also known as intersectionality) meaning that people are often affected by more than one issue at a time which can have a cumulative impact o
	 
	It is anticipated that Local Employability Services will be designed and delivered in line with the principles set out in the Scottish Approach to Service Design. Using a 
	It is anticipated that Local Employability Services will be designed and delivered in line with the principles set out in the Scottish Approach to Service Design. Using a 
	5 Stage Employability Pipeline
	5 Stage Employability Pipeline

	 approach. However, it is recognised that individuals do not follow a linear journey. 

	 
	Stage 1 
	Stage 1 
	Stage 1 
	Stage 1 
	Stage 1 

	Stage 2 
	Stage 2 

	Stage 3 
	Stage 3 

	Stage 4 
	Stage 4 

	Stage 5 
	Stage 5 



	Engagement, Referral and 
	Engagement, Referral and 
	Engagement, Referral and 
	Engagement, Referral and 
	Assessment 

	Needs Assessment and 
	Needs Assessment and 
	Barrier Removal 

	Vocational Activity 
	Vocational Activity 

	Employer Engagement and Job 
	Employer Engagement and Job 
	Matching 

	In Work Support and 
	In Work Support and 
	Aftercare 


	This stage is about reaching 
	This stage is about reaching 
	This stage is about reaching 

	Assessing needs of 
	Assessing needs of 

	Activities include 
	Activities include 

	Activities such as work 
	Activities such as work 

	Activities includes 
	Activities includes 


	out and supporting people into 
	out and supporting people into 
	out and supporting people into 

	individuals and agreeing 
	individuals and agreeing 

	delivering a range of 
	delivering a range of 

	experience or volunteering 
	experience or volunteering 

	supporting individuals to 
	supporting individuals to 


	regular activity, positive 
	regular activity, positive 
	regular activity, positive 

	key activities to address 
	key activities to address 

	accredited training, 
	accredited training, 

	placements with employers, 
	placements with employers, 

	maintain and progress 
	maintain and progress 


	routines connecting them with 
	routines connecting them with 
	routines connecting them with 

	any barriers to employment 
	any barriers to employment 

	employability core skills, 
	employability core skills, 

	assisting individuals to secure job 
	assisting individuals to secure job 

	within the workplace 
	within the workplace 


	others 
	others 
	others 

	or training 
	or training 

	job search etc. 
	job search etc. 

	vacancies. 
	vacancies. 

	 
	 


	End to End Continuous Case Management/Key Worker Support 
	End to End Continuous Case Management/Key Worker Support 
	End to End Continuous Case Management/Key Worker Support 




	Example of Interventions 
	 
	Referral and Engagement Activity 
	Referral and Engagement Activity 
	Referral and Engagement Activity 
	Referral and Engagement Activity 
	Referral and Engagement Activity 

	Registration and initial action plan, detailed assessment of support needs and barriers to progression such as qualifications, experience, core skills, housing, drugs & alcohol, confidence, motivation, personal finance, health etc), creation of a detailed action plan. 
	Registration and initial action plan, detailed assessment of support needs and barriers to progression such as qualifications, experience, core skills, housing, drugs & alcohol, confidence, motivation, personal finance, health etc), creation of a detailed action plan. 



	Case Management 
	Case Management 
	Case Management 
	Case Management 

	Key worker/Adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, continuous assessment, making referrals, advocating, reviewing and updating action plan. 
	Key worker/Adviser support to manage progression through action plan, follow up meetings, tracking progress, engagement, continuous assessment, making referrals, advocating, reviewing and updating action plan. 


	Money Management/Debt Advice 
	Money Management/Debt Advice 
	Money Management/Debt Advice 

	• Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget management advice/financial well-being advice and support 
	• Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget management advice/financial well-being advice and support 
	• Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget management advice/financial well-being advice and support 
	• Financial health check, benefits advice, managing debt, setting up bank accounts, living on a budget management advice/financial well-being advice and support 

	• Better Off In Work Calculations 
	• Better Off In Work Calculations 




	Health and Wellbeing 
	Health and Wellbeing 
	Health and Wellbeing 

	• Health assessments, condition management plans and Social Prescribing 
	• Health assessments, condition management plans and Social Prescribing 
	• Health assessments, condition management plans and Social Prescribing 
	• Health assessments, condition management plans and Social Prescribing 

	• Occupational Therapy, Mental Health Support, substance abuse support, Counselling and other health interventions 
	• Occupational Therapy, Mental Health Support, substance abuse support, Counselling and other health interventions 

	• Healthy living and diet advice. 
	• Healthy living and diet advice. 




	Personal and Social Development 
	Personal and Social Development 
	Personal and Social Development 

	• Confidence Building/Motivation 
	• Confidence Building/Motivation 
	• Confidence Building/Motivation 
	• Confidence Building/Motivation 

	• Personal Development, Personal Presentation, Problem solving, Communication /ESOL 
	• Personal Development, Personal Presentation, Problem solving, Communication /ESOL 

	• Digital Skill Literacy 
	• Digital Skill Literacy 

	• Work Preparation 
	• Work Preparation 




	Accredited and Certificated Core / Vocational Skills Training 
	Accredited and Certificated Core / Vocational Skills Training 
	Accredited and Certificated Core / Vocational Skills Training 

	• Employability award units SCQF level 4 or above 
	• Employability award units SCQF level 4 or above 
	• Employability award units SCQF level 4 or above 
	• Employability award units SCQF level 4 or above 

	• Digital Skills 
	• Digital Skills 

	• Accredited core skills training 
	• Accredited core skills training 

	• National Progression Awards. 
	• National Progression Awards. 

	• Short courses such as first aid, food hygiene etc 
	• Short courses such as first aid, food hygiene etc 

	• Specific vocational qualifications and/or industry recognised certificates 
	• Specific vocational qualifications and/or industry recognised certificates 




	Work Experience 
	Work Experience 
	Work Experience 

	• Work based activity, job tasters and employment focused volunteering 
	• Work based activity, job tasters and employment focused volunteering 
	• Work based activity, job tasters and employment focused volunteering 
	• Work based activity, job tasters and employment focused volunteering 

	• Allowance or Wage Based 
	• Allowance or Wage Based 

	• ILM/Supported Employment/IPS 
	• ILM/Supported Employment/IPS 




	Job Search 
	Job Search 
	Job Search 

	• Create and update a CV 
	• Create and update a CV 
	• Create and update a CV 
	• Create and update a CV 

	• Job seeking, applications and Interview preparation 
	• Job seeking, applications and Interview preparation 

	• Online applications/interviews 
	• Online applications/interviews 




	Employer Support, Engagement and Job Matching 
	Employer Support, Engagement and Job Matching 
	Employer Support, Engagement and Job Matching 

	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 
	• Recruitment Advice, Job Carving, Job Descriptions 

	• Job Broking, Vacancy Matching, , Interview preparation, Job Coaching etc 
	• Job Broking, Vacancy Matching, , Interview preparation, Job Coaching etc 

	• Health and Safety/Risk Assessments 
	• Health and Safety/Risk Assessments 

	• Employer Recruitment Incentives - Minimum Standards re ERI National Framework 
	• Employer Recruitment Incentives - Minimum Standards re ERI National Framework 
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	Service Delivery Requirements and Approach Template 
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	ANNEX 3 
	National Performance Framework Alignment 
	 
	National 
	National 
	National 
	National 
	National 
	Outcome 

	No One Left Behind contribution 
	No One Left Behind contribution 



	 
	 
	 
	 
	Figure
	Economy 

	No One Left Behind supports the Scottish Government’s purpose and vision for inclusive economic growth by ensuring that as many people as possible, including those further from the labour market and facing complex or challenging circumstances, have the opportunity to access fair and sustainable work. No One Left Behind can support businesses helping them thrive and innovate, with quality jobs and fair work for 
	No One Left Behind supports the Scottish Government’s purpose and vision for inclusive economic growth by ensuring that as many people as possible, including those further from the labour market and facing complex or challenging circumstances, have the opportunity to access fair and sustainable work. No One Left Behind can support businesses helping them thrive and innovate, with quality jobs and fair work for 
	everyone and access to a highly skilled local workforce. 


	 
	 
	 
	Figure
	Poverty 

	No One Left Behind and the approach taken to employability services supports the Scottish Governments ambition to eradicate child poverty by providing parents additional support to participate and progress within the labour market. We believe that delivering this agenda is vital 
	No One Left Behind and the approach taken to employability services supports the Scottish Governments ambition to eradicate child poverty by providing parents additional support to participate and progress within the labour market. We believe that delivering this agenda is vital 
	to ensure a more diverse and inclusive workforce and breaking the cycle of poverty and disadvantage. 


	 
	 
	 
	Figure
	Communities 

	No One Left Behind will further develop and deliver a holistic employability provision that is integrated with other local services based on user feedback using the Scottish Approach to service design. Building employability interventions around local areas, taking a place- based approach enables our communities’ voices to be heard and will enable resources to be deployed to better meet service user needs and complement local investment, and be capable of overall national reach 
	No One Left Behind will further develop and deliver a holistic employability provision that is integrated with other local services based on user feedback using the Scottish Approach to service design. Building employability interventions around local areas, taking a place- based approach enables our communities’ voices to be heard and will enable resources to be deployed to better meet service user needs and complement local investment, and be capable of overall national reach 
	and coherence. 


	 
	 
	 
	Figure
	Children 

	No One Left Behind support families and individuals to increase disposable income by supporting them to access and progress in Fair 
	No One Left Behind support families and individuals to increase disposable income by supporting them to access and progress in Fair 
	Work opportunities that are local and encourages local economies to be more inclusive. 


	 
	 
	 
	Figure
	Education 

	No One Left Behind will support individuals to further their education and skills enabling them to contribute to society and gain further 
	No One Left Behind will support individuals to further their education and skills enabling them to contribute to society and gain further 
	wellbeing benefits derived from employment. 


	 
	 
	 
	Figure
	Fair Work & Business 

	No One Left Behind will support workers in Scotland to have the right to fair remuneration and equal pay for equal work by promoting this in all engagements with employers and businesses locally. Local approaches will ensure employability support does not reinforce occupational 
	No One Left Behind will support workers in Scotland to have the right to fair remuneration and equal pay for equal work by promoting this in all engagements with employers and businesses locally. Local approaches will ensure employability support does not reinforce occupational 
	segregation and will encourage employers to adopt more inclusive recruitment and workplace practices 


	 
	 
	 
	Figure
	Health 

	No One Left Behind offers holistic person-centred support for individuals to identify and address their specific barriers including mental health and physical health conditions. Promoting an integrated and aligned 
	No One Left Behind offers holistic person-centred support for individuals to identify and address their specific barriers including mental health and physical health conditions. Promoting an integrated and aligned 
	approach with a range of local services including health services. 


	 
	 
	 
	Figure
	Human Rights 

	No One Left Behind supports an individual’s right to work and will work locally to deliver improved accessibility thereby tackling barriers for protected groups and supporting those facing structural and socio economic inequalities. Local Employability Partnerships along with Scottish Government are mindful that no one should be denied the opportunity because of their race or ethnicity, their disability, their gender, sexual orientation or religion and will consider how they can 
	No One Left Behind supports an individual’s right to work and will work locally to deliver improved accessibility thereby tackling barriers for protected groups and supporting those facing structural and socio economic inequalities. Local Employability Partnerships along with Scottish Government are mindful that no one should be denied the opportunity because of their race or ethnicity, their disability, their gender, sexual orientation or religion and will consider how they can 
	positively contribute to the advancement of equality. 




	 



