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Your location 

To be eligible for funding, you will need to be applying on behalf of a lead authority in one of 
the delivery geographies. 

Select the lead authority Na H-Eileanan Siar 

For Scotland and Wales only: Who else is this investment plan being submitted on behalf 
of? Select all that apply 

Your details 

Name Calum Iain MacIver 

Email address calum.maciver@cne-siar.gov.uk 

Phone number 07785740767 

Organisation name Comhairle nan Eilean Siar 

Local challenges and opportunities 

In this section, we will ask you: 

 If you've identified any challenges or opportunities, you intend to support 
 Which of the UKSPF investment priorities these fall under 

ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE 
COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
(If yes) Describe these challenges, give evidence where possible 

Access To Housing 

There is on-going market failure in the private housing market for young families and young people. 
Constrained land supply and inflated construction costs due to island factors and supply chain 
discontinuities have made market entry impossible to many. 

In Na h-Eileanan an Iar (the Outer Hebrides), the supply of new affordable housing comes through 
the one Registered Social Landlord, Hebridean Housing Partnership (HHP), who deliver the 
Affordable Housing Supply Programme (AHSP) on behalf of Comhairle nan Eilean Siar, the statutory 
housing authority. 

Delivering housing to support families not looking for mainstream affordable housing can therefore 
be difficult. 

Culturally, home ownership is the dominant form of tenure in the Outer Hebrides due to the crofting 
environment with many families holding a preference for building a “home for life” rather than renting 
small properties. Land made available for housing tends to be linked to the ASHP and crofts that are 
made available on the open market command increasingly high and inflated prices rendering them 
unaffordable for young families. 

Costs for servicing land for housing are generally higher in rural areas where, for example, utilities 
often have limited capacity, ground conditions are more challenging and there is a longer / more 
expensive acquisition process for croft land. Recent research has shown that those struggling the 
most to access suitable housing are newly formed, young households, whether these be single 
people, couples, or new families. 



                 
                

                 
                
                  

 
 

   
 

              
               

                
             
           

 
                  
             

                
               

                   
                

 
                

      
 

               
               
                   

          
 

               
               
                

            
  

 
                

               
                  

               
                  

 
 

                    
                

                
               
               

       
 

               
               

                 
    

 
               

                 
                     

  
 

A survey undertaken by HHP in 2021 revealed that there are 60 families across the islands interested 
in securing more suitable housing but do not feature on affordable housing waiting lists. The 
population is forecast to reduce at significant rates and this decline is linked to availability of housing 
as young people with no prospects of securing accommodation will often relocate to other parts of 
the country. This can cause skilled staff to relocate to areas that offer better prospects for securing 
housing. 

Low Income Households 

Employment within Na h-Eileanan an Iar, has undergone significant changes in recent decades, with 
a move away from traditional primary sector activities such as agriculture / crofting and fishing 
towards more secondary activity such as tourism and hospitality. This has brought an increase in 
employment, currently 81% of those economically active compared to 76% nationally (2021), but 
replacement jobs are often less well paid and more seasonal. 

Irregular incomes and / or multiple jobs is a feature of the local economy, and this presents an 
additional set of challenges. Irregular incomes make household budgeting harder, increase financial 
hardship / vulnerability and creates risk around unsecured debt. For those on low, unpredictable 
incomes, the provision and affordability of childcare, plus limited public transport can create a vicious 
circle. This can push people with young families to have multiple jobs so that parents can work at 
different times of the day to accommodate childcare and / or other caring needs. 

Na h-Eileanan an Iar full-time wages are 91% of the Scottish average and under-employment is 34% 
compared to 21% across Scotland (2019). 

There are direct correlations between economic hardship and health problems – there has been a 
significant increase in referrals to support agencies since the pandemic with heart / stroke referrals 
particularly high. Na h-Eileanan an Iar tend to have high levels of such conditions relative to the rest 
of Scotland, which in part reflects the older population profile. 

It appears that some of those assisted by foodbanks are experiencing mental health problems or 
literacy issues which limits their ability to draw support either from employment or from welfare 
support. More people are increasingly having to recourse to foodbanks due to growing pressure on 
household finances, including delays in receiving welfare benefits, benefit repayments or imposition 
of sanctions. 

The benefits system is difficult to navigate for claimants with a long-term physical or mental illness 
or disability. There is a tendency towards centralisation and digitalisation that can exclude island 
claimants. In Na h-Eileanan an Iar, there is no assessment facility for those required to undergo a 
Work Capability Assessment, claimants potentially experience a long delay (often up to a year) before 
an Atos officer visits the islands, unless they can attend an assessment in Inverness or the Isle of 
Skye. 

Fuel poverty is at an all-time high and set to get worse. The percentage of households that are fuel 
poor (i.e. with fuel costs exceeding 10% of household income) are around 56% against a Scottish 
average of 27%. Problems are exacerbated by the longer heating season, larger private house sizes, 
absence of mains gas supplies, inefficient heating methods and housing design / materials that make 
insulation installation challenging. It has been well documented that people are having to make 
choices as regards food and fuel. 

Against this difficult backdrop, escalating electricity costs are having a major impact on families and 
many who were previously self-sufficient are looking to others for help. Government support is vital 
but, for example, the additional £147 top-up depends on need and only the truly vulnerable are likely 
to receive it. 

The Comhairle continues to work closely with colleagues from relevant agencies to ensure that all 
measures can be put in place to ensure people are financially secure with a warm, draught free 
home. There is a real need to find a way to engage with those in extreme poverty who are “under 
the radar”. 



 
  

 
             

              
            

 
      

 
     

 
            

 
    

 
            

 
    

 
    

 
                

              
  

 
                   

                
                

             
             

   
  

              
                

                 
           

 
  

 
                

                 
                
  

 
                 

                 
  

 
               

                
                    
                  

                 
        

 
             

                
                  
                

        

Community Projects 

As well as generic challenges such as population retention, ageing population, geography and 
peripherality, market failure, Covid recovery etc. there are specific challenges that rural and remote 
communities face. Some of these challenges can be summarised as: 

 limited access to private investment 

 ageing assets and infrastructure 

 lack of visitor attractions and facilities (in an increasing visitor economy) 

 increasing material costs 

 reduced public budgets leading to higher expectations / pressure on volunteers 

 depleted financial reserves 

 delivering strategic projects 

Many of these challenges can be overcome if funding is available to support communities to develop 
strategic projects to ‘shovel-ready’ stage and thereby offering them the best opportunity to attract 
capital funding. 

It is a feature of the local economy that many projects are being initiated, led, and developed by the 
third sector and by community bodies. These organisations drive activity in the most peripheral and 
challenged parts of the islands where the market has failed and where private sector business cannot 
fill the demand gaps. These organisations can create viable and sustainable, community-orientated 
business models but they require initial pump-priming and pre-implementation support to get their 
projects “shovel ready”. 

Projects require support with professional fees, particularly for technical / specialist services to bring 
them to tender / purchase stage. Projects are presently being suspended as they lack development 
funding and the required resources at crucial stages. This leads to planning delays and the inability 
to draw down external investment as funding deadlines cannot be met. 

Local Food 

Food costs are significantly more expensive in remote and island communities. One in five island 
residents are believed to be reliant on local shops and, therefore, face high food costs, estimated as 
being up to 13% higher than urban mainland locations by research for the Scottish Government in 
2021. 

Travel is a significant cost for residents of Na h-Eileanan an Iar, as people travel greater distances 
than in the rest of the UK to access services. This particularly impacts couples of working age, 
including parents. 

Food banks have provided support for those requiring additional support. In 2021, the Stornoway 
food bank, adopting a Community Larder model where users can choose what they will use, was 
open two days per week, and averaged 100 visitors on each day – with many more known to be in 
need but unwilling to access the support for fear of being known in such a small community. Those 
on low incomes suffer from poor diets, as evidenced by lower fruit and vegetable intakes. They are 
also disproportionately affected by the major killer diseases. 

The post-Covid economic recovery strategy prepared by the Comhairle and HIE noted the 
opportunities for products and produce to be created closer to the point of consumption, e.g., potential 
for increases in local food production and for that to be better integrated into the local supply chain 
and the local market. NHS-Western Isles has also highlighted the need to support local producers to 
produce and provide (for sale) local affordable produce. 



          
       

         
 

     
 

                
              

                 
               

                 
                
 

 
                 

            
 
                

    
 
                  

 
 
                   

 
 
         

  
                 

 
            

 
     

 
               

         
 

               
                 

                 
                 

 
               

               
                

               
           

 
                

                
                 

  
 

                  
                  

            
 

                  
                  
                  

ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE COMMUNITIES AND PLACE 
INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 
(If yes) Describe these opportunities, give evidence where possible 

Support for Access to Housing 

The UK SPF offers potential to deliver a different type of housing intervention, aimed at stimulating 
home ownership and self-build, out with the traditional Affordable Homes Programme. This approach 
will widen housing tenure choice in pressurised rural areas. Demands for this type of approach to 
home ownership have been coming increasingly from young people. The solution would be to work 
with a community-owned estate and to assist them with the delivery of serviced plots to assist young 
people gain initial entry to home ownership. The indicative guidelines for this intervention are as 
follows: 

 financial assistance to help a young couple / person with the cost of providing services (water, 
electric, etc) to a site they intend to build a house on 

 the house plot must be in a strategic location (remote area, underpopulated area, village with 
falling school role, etc) 

 the house plot must be suitable and ready for development (no rock / deep peat / flooding 
issues) 

 grant of up to £25k provided to assist with servicing costs – rest of servicing costs provided by 
applicant 

 evidence of servicing costs must be provided upfront 

 If the house is sold within five years, a proportion of the £25k must be repaid 

 any repayment will be used to ‘top up’ the fund. 

Support to Low Income Households 

It is proposed to provide additional support to low-income households by enhancing the offer and 
services delivered through the Financial Inclusion Service. 

The Financial Inclusion Service is a strand of the Western Isles Poverty and Social Inclusion 
programme and has been funded partly by the European Social Fund to date. The service employs 
a manager and two officers to assist vulnerable individuals to claim the benefits to which they are 
entitled, but for one reason or another are not claiming or are unable to claim. 

The Service has a steady level of referrals and good relationships exist with relevant partner 
agencies. Partners understand the work of the Service and have confidence in making referrals for 
financial inclusion support. There are more and more returning clients when the benefits that have 
helped them are due to be reviewed. Similarly, if individual’s circumstances change, they know to 
contact the Service to ensure they are receiving their full entitlement. 

The Service has been heavily involved in the new Social Security Scotland (SSS) benefits roll-out as 
the Comhairle is within one of the three areas piloting these. This has involved significant online 
training. The Service has the advantage of being able to assist people with both DWP benefits and 
SSS benefits. 

Across Na h-Eileanan an Iar, the Lewis and Harris area has seen 741 referrals with a total financial 
gain of £1,386,620 and in Uist and Barra, there have been 241 referrals with total financial gains of 
£339,677. This shows a critical momentum which needs to be maintained. 

The Service is based in the Benefits Office. This is advantageous as officers have access to relevant 
system and information. Colleagues can refer people on to the Service when they pick up on a 
Housing Benefits / CTR issue. Home visits are another significant advantage of the Service. This is 



                
       

 
                

              
     

 
    

 
              
               
              

 
               

              
               

    
 

                  
                

                
                

 
 

    
 

                
                  

               
               

            
              

                 
 

             
 

             
 

             
 

          
 

          
 

            
 

              
              

               
               

               
                

     
 

 
 

                  
                  

                 
              

important as many people in the community are reluctant to receive support and families with young 
children remain very difficult to engage with. 

In addition to advice and guidance support will be provided for practical interventions to fill current 
gaps in provision. For example, assisting with white goods and providing internet connectivity 
support to the most vulnerable. 

Support to Community Projects 

Creation of a funding source for professional fees and development support will ensure crucial 
elements of pre-capital projects are supported. It would contribute to drive strategic projects to capital 
readiness and provide communities and visitors with facilities that meet modern day demands. 

Many developments contained within the Island’s Growth Deal and the UK Levelling Up Fund (LUF) 
are dependent on preparation of Final Business Cases and having their design elements completed. 
A support programme would accelerate these projects and thereby assist the drive to create thriving 
and resilient communities. 

The Na h-Eileanan an Iar LUF bid is based around support to the capital construction costs of a 
series of strategic community-based visitor and cultural facilities. Support through the UK SPF would 
therefore complement the delivery of LUF and Growth Deal activity. It will accelerate many projects 
in Na h-Eileanan an Iar, to secure their objectives, restore a sense of pride and empower 
communities. 

Support for Local Food 

The intention is to aid Na h-Eileanan an Iar, transition towards a healthy, sustainable and equitable 
local food system post-COVID and in light of the rising cost of living. This will involve developing a 
vision, strategy and action plan for making healthy and sustainable food a defining characteristic of 
the islands. Planning and delivery of a healthy, sustainable, affordable food market will be achieved 
through partnerships involving local authority and public sector bodies, third sector organisations, 
businesses, and academic institutions. Funds will be targeted on co-ordinator staff serving Lewis 
and Harris and the Uists and Barra areas, delivering on activities relating to key priorities as follows: 

1. taking a strategic and collaborative approach to good food governance and action 

2. building public awareness, active food citizenship and a local good food movement 

3. tackling food poverty, diet related ill-health and access to affordable healthy food 

4. creating a vibrant, prosperous, and diverse sustainable food economy 

5. transforming catering and procurement and revitalizing local supply chains 

6. tackling the climate and nature emergency through sustainable food and farming 

Benefits will include creating employment, supporting local community shops to be competitive in the 
marketplace and thrive, plus empowering local communities to address food insecurity in a dignified 
way, including social spaces. Well-being will improve by cheaper cost of living and access to 
nutritious food. Pride in local produce and support for local business will also increase. Additional 
social capital will be built by creating volunteer opportunities for the food emergency and subsequent 
community growing projects. Also, there will be the adding and improving of skills in growing and 
food manufacturing, transport and supply. 

Capital 

In addition to the above activities, it is proposed to allocate capital funding of £612,927 to support the 
Outer Hebrides Food & Drink Programme. The Food and Drink Programme is part of a suite of 
projects under the Islands Growth Deal supported by the UK and Scottish Government. It will enable 
the sustainable development of the islands’ primary food production industries in a radically altered 



            
            

                
               

                
  

 
                
                 

                  
                 

              
     

 
 

           
     

         
 

  
 

              
              

                
              

               
             

 
             

             
               

              
                

     
 

             
             

             
                

       
 

                 
               

                
                 

                     
  

 
                

               
              

                 
         

 
          

       
         

 
 

socio-economic context: developing local food and drink markets and responding to sectoral 
opportunities linked to product diversification and value added, to build economic resilience, 
community wealth and well-being. The project will seek to provide food hubs and community growing 
spaces across the islands, working with community landowners in Uist, Harris and Lewis to improve 
local facilities in a targeted intervention aimed at increasing both the production and supply of local 
food. 

The investments planned for piers and harbours will also help to secure the industries’ capacity to 
land fish and shellfish as close to where the fish is caught as possible. Targeted investment in 
facilities that will enable more produce to be available for the local markets will also ensure that the 
trend forced upon the sector by COVID and BREXIT is a sustainable shift away from servicing distant 
markets vulnerable to trade barriers and disputes towards new local markets, reducing the “food 
miles” in the process. 

ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE 
SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
(If yes) Describe these challenges, give evidence where possible 

Young Enterprise 

Both the Comhairle and the HIE area office were heavily committed to administering Government 
support schemes during the COVID lockdown period and routine activity was effectively suspended. 
Since the easing of restrictions, the Business Gateway Service has seen a surge in enquiries as 
confidence starts to return. During 2020/21, there were over 1,300 enquiries regarding business 
start-up but only 58 were supported by Business Gateway. In addition, 41 businesses were assisted 
to achieve growth targets which exceeded the target by a factor of five. 

The national Business Gateway offering does not include direct financial assistance to businesses, 
focussing instead on provision of advice and support including signposting; sectoral information; and 
workshops / webinars targeted at new and growing enterprises. However, due to the availability of 
external funding from other public sources over recent years, the Business Gateway Service has 
been able to offer grant support to businesses. In 2020/21, 67 interventions were made with an 
average support grant of £6,400. 

The Outer Hebrides economy is more reliant on micro-businesses than across Scotland generally 
and carries more self-employed individuals in sectors that were vulnerable to negative COVID 
impacts. Youth unemployment grew significantly during COVID, and this can have disastrous socio-
economic consequences if not addressed (estimated as a 38% increase over the first six months of 
restrictions being imposed in March 2020). 

Self-employment can offer a route to more flexible working in rural settings, yet this is not always 
seen as an option by young people lacking experience or confidence or individuals facing financial 
hardship. There is a requirement for additional information and support beyond the start-up stage to 
ensure high survival rates. In addition, there is a lack of start-up funding available for small 
businesses that are not growth oriented and / or only maintain a very small workforce or a self-
employed individual. 

Research has shown that businesses in the islands are more dependent on a combination of grant 
and retained profits / reserves for investment. Whilst the most popular choices nationally were credit 
cards, bank overdraft and leasing / hire purchase; these scored very poorly with Hebridean 
businesses. Clearly, the events of the last two years have severely depleted profits / reserves in 
many cases which has left owners starved of finance. 

ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE SUPPORTING LOCAL BUSINESS 
INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 
(If yes) Describe these opportunities, give evidence where possible 



    
 

                
                  

              
  

 
               

               
              

             
       

 
           

 
 

       
 
       

 
            

 
          

 
      

 
         

 
 

             
            
     

         
 

  
 

                
                
          

 
              
               

              
      

 
                    
                 

                
                

                
   

 
               

             
                

               
                
               

   

Support for Young Enterprise 

Whilst good progress has been made by the Business Gateway Service in recent years, more needs 
to be achieved to stimulate the economy through business growth. There is a particular need for a 
programme of support aimed at encouraging and supporting young people in developing their own 
business. 

It is therefore proposed a new programme through the Business Gateway service which will add 
value to what is currently available. The programme will target more start-ups from young 
entrepreneurs, provide them with the best possible start and improve survival rates. A Young 
Enterprise Development Officer will be employed to deliver the programme, with the overall 
programme based around the following key features: 

 pre-start business support; development of business plan; cashflow projections; market 
research 

 two-year Aftercare and Mentoring Programme 

 learning journeys – local / mainland 

 bookkeeping training – provided with free accounting software, for example, XERO 

 up to 20 businesses per annum to be supported 

 development of business ideas competition 

 small revenue grants, up to £1,000 per applicant 

ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE PEOPLE AND 
SKILLS INVESTMENT PRIORITY? (In Scotland, Wales, and Northern Ireland this should also 
include challenges relating to Multiply) 
(If yes) Describe these challenges, give evidence where possible 

Skills Development 

Employment and skills are a key element in developing an inclusive local economy. Both to equip 
people with the relevant skills that the economy needs, but also developing self-worth and growth of 
people and supporting all people to reach their full potential. 

The employability landscape has changed enormously over the past two years, with both employers 
and those with barriers needing more support than ever. ESF funded programmes have been a 
strong element of the island’s employability support for many years and the momentum created 
needs to be sustained. 

In work poverty is one of the fastest growing crises we have in the UK today; 76% of children living 
in poverty come from working families and one in eight employees are in poverty. The Outer 
Hebrides Child Poverty Action Report 2020 notes that the rate of child poverty across the islands 
was 19.5%, representing an increase of 2.2% over 5 years. This indicative rate correlates closely to 
the modelled data from the ‘End Child Poverty coalition’ that shows 799 children being in poverty 
after housing costs. 

In 2019, 88.1% of Outer Hebrides School leavers achieved National Level 4 in Literacy and 
Numeracy, 63.1% achieved National Level 5 in Literacy and Numeracy and 25.79% achieved 
National Level 6 in Literacy and Numeracy. These figures are lower than the Scottish average. The 
percentage of school leavers with additional support needs (ASN) achieving at each level was also 
lower than the Scottish average. However, data shows that 98.74% of leavers were in a positive post-
school destination in 2019/20, an increase on the previous year and considerably greater than the 
rates seen nationally. 



 
                  

                    
      

 
           

             
       

         
 

    
 

                  
             

              
   

 
        

 
    

 
        

 
   

 
           

 
       

 
         

 
              

 
              

               
       

 
                

             
       

 
            

 
    

 
               

  
 
               

                 
 

 
              

 
                

 
 
          

 

Across the islands there is a lack of childcare provision, which presents a real barrier to young parents 
returning to the world of work. The infrastructure is not in place to provide parents with the means to 
work away from their home locality. 

ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE PEOPLE AND SKILLS INVESTMENT 
PRIORITY THAT YOU INTEND TO SUPPORT? (In Scotland, Wales, and Northern Ireland this 
should also include challenges relating to Multiply) 
(If yes) Describe these opportunities, give evidence where possible 

Support for Skills Development 

It is proposed to utilise UK SPF intervention to support those furthest away from the job market move 
into employment through a Core Skills Programme, an Outreach Programme, a Child Care 
Programme and through Multiply. The elements within each of these programmes can be 
summarized as follows: 

Core Skills Programme will seek to focus on: 

 Life Skills Programme 

 Accreditation Training to the underemployed and unemployed 

 Supported Employment 

 Alignment with employability support funded by Scottish Government 

 Sectoral specific training and accreditation 

 Financial inclusion officers offering financial advice and guidance 

 Key worker support to upskill those in employment to progress within their role 

 Mentorship Programme – moving people with barriers through the employability pipeline is only 
the beginning of their journey. Implementing a strong mentorship programme that will engage, 
retain and develop employees’ skills and confidence. 

Outreach Programme: This activity will include outreach to bring services to the heart of the most 
remote communities, offering direct guidance and employability support. To facilitate the outreach 
programme the following activity will be undertaken: 

 key workers to support and implement a bespoke outreach employability service 

 mental health support 

 travel support to facilitate people into employment, making travel to work and training accessible 
to all 

 employer engagement to identify current and future skills gaps including the development of a 
training schedule to support those with barriers to be work ready at a time that meets business 
need. 

Childcare Programme: to boost childcare provision, UK SPF intervention will be used to support: 

 start-up business support - upskill and train people to deliver childcare services from their own 
homes 

 Grow Your Own – implement additional Modern Apprenticeship Placements 



                  
                
       

 
           

 
               

                 
             

 
         

 
                

               
        

 
                 

        
 
         

 
              

 
 

 

        

         
      
        
            

   
              

                
              

         

            
       

   
 

   
   

   
    

    
    

    
     
            
       
      
         

    

 Pop up childcare centres – implement childcare on a need by basis: if a specific training course 
was being run or parents were attending core skills or accredited training tuition, they could put 
their children to a pop-up childcare centre. 

 Work with partners to extend the current Child Care provision 

Multiply: The Core Skills Framework was implemented in 2000, prior to this anyone leaving schools 
without an SCQF level 5 in mathematics had no certification to evidence their prior learning. Multiply 
funding will therefore be used to add value to all employability strands by: 

 enhancing all accreditation with a core skills element 

 Provide support to assist individuals to improve their numeracy skills, up to and including NAT 
5 level; support will also help reduce numeracy skills gaps identified by employers and assist 
individuals to gain qualifications to meet employment requirements 

 Support for Parents to grow their own skills - upskilling parents by learning core skills through 
everyday activities, this aims to improve children’s outcomes 

 Deliver Core Skills Training through an outreach service 

 Develop a contextualize Core Skills programme that directly links to the business environment. 

Interventions 

In this section, we will ask you about: 

 Interventions you’ve chosen for each year of funding 
 Outcomes you want to deliver 
 Any interventions that are not listed here 
 How these interventions fall under the UKSPF investment priorities, and your 

rationale for them 
 Interventions not included in our list will be assessed before being approved, where 

you will need to show a clear rationale, how the intervention is value for money, what 
outcomes it will deliver and how you will monitor and evaluate the intervention. This 
may include a theory of change or logic chain. 

WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE COMMUNITIES AND 
PLACE INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
Outcome Tick if 

applicable 
Jobs created √ 
Jobs safeguarded √ 
Increased footfall 
Increased visitor numbers 
Reduced vacancy rates 
Greenhouse gas reductions 
Improved perceived/experienced accessibility 
Improved perception of facilities/amenities √ 
Increased number of properties better protected from flooding and coastal erosion 
Increased users of facilities / amenities √ 
Improved perception of facility/infrastructure project √ 
Increased use of cycleways or paths 
Increase in Biodiversity 



     
     
     

    
     
         

        
            

  
 

        
           

        
     

 

            
           

 
                

            
             

            
             

              
          

        
 

             
  

                
 

 
 

 
            

               
 

 
 

              
         

                  
  
  

              
             

 
 

 

          
     

            
         

 
               

Increased affordability of events/entry 
Improved perception of safety 
Reduction in neighbourhood crime 
Improved engagement numbers 
Improved perception of events 
Increased number of web searches for a place 
Volunteering numbers as a result of support 
Number of community-led arts, cultural, heritage and creative programmes as a result 
of support 
Increased take up of energy efficiency measures 
Increased number of projects arising from funded feasibility studies √ 
Number of premises with improved digital connectivity 
None of the above 

SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE COMMUNITIES AND 
PLACE INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
Intervention 
A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
S2: Support and improvement of community assets and infrastructure projects, including those 
that increase communities’ resilience to natural hazards, such as flooding, and support for 
decarbonisation of facilities, energy efficiency audits, and installation of energy efficiency and 
renewable measures in community buildings (including capital spend and running costs). 
S10: Community measures to reduce the cost of living, including through measures to improve 
energy efficiency, and combat fuel poverty and climate change. 
S11: Funding to support relevant feasibility studies 

DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE COMMUNITIES AND 
PLACE LIST? 
State the name of each of these additional interventions and a brief description of each of 
these 

No. 

Explain how each intervention meets the Communities and Place investment priority. Give 
evidence where possible, including why it is value money and the outcomes you want to 
deliver. 

Do you consider that any of these interventions may provide a subsidy to potential 
recipients of the funding under the intervention’s planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No 
Detail the assessment you undertook to consider whether the intervention is a subsidy and 
any specific measures you will take to make sure the subsidy is permitted. 

HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE 
COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
Describe these projects, including how they fall under the Communities and Place 
investment priority and the location of the proposed project. 

The Plan proposed four projects under the Communities and Place Investment Priority. These are: 



 
      

 
     

 
     

 
      

 
               

         
 

               
     

                  
  
    

            
                

 
 

 

            
       

   
 

   
   

   
    

    
    

      
     
    
      
     
     

          
          
        
            
       
      

       
           

       
            
        
        
        

           
       

           

- Support for access to housing 

- Support to low-income households 

- Support to community projects 

- Support to local food initiatives 

The detail of these proposed projects are outlined in the Opportunities under Communities and Place 
Investment Priority beginning on page 5 of the Plan. 

Do you consider these projects may provide a subsidy to potential recipients of the funding 
under the proposed planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No √ 
Detail the assessment you undertook to consider whether the proposed projects constitute 
a subsidy and any specific measures you will take to make sure the subsidy is permitted. 

WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE SUPPORTING LOCAL 
BUSINESS INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
Outcome Tick if 

applicable 
Jobs created √ 
Jobs safeguarded √ 
Increased footfall 
Increased visitor numbers 
Reduced vacancy rates 
Greenhouse gas reductions 
Number of new businesses created √ 
Improved perception of markets 
Increased business sustainability √ 
Increased number of businesses supported √ 
Increased amount of investment 
Improved perception of attractions 
Number of businesses introducing new products to the firm √ 
Number of organisations engaged in new knowledge transfer activity 
Number of premises with improved digital connectivity 
Number of businesses adopting new to the firm technologies or processes 
Number of new to market products 
Number of R&D active businesses 
Increased number of innovation active SMEs 
Number of businesses adopting new or improved products or services 
Increased number of innovation plans developed 
Number of early stage firms which increase their revenue following support 
Number of businesses engaged in new markets 
Number of businesses engaged in new markets 
Number of businesses increasing their export capability 
Increased amount of low or zero carbon energy infrastructure installed 
Number of businesses with improved productivity 
Increased number of projects arising from funded feasibility studies 



            
     

 

           
            

 
                

          

            
            
             

  
 

             
  

                
 

 
 

 
           

               
  

 
 

              
         

                  
  
  

              
             

 
 

 

           
    

            
         

 
               

               
          

  
               

     
                  
  
     

            
                

 
 

 

Increased number of properties better protected from flooding and coastal erosion 
None of the above 

SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE SUPPORTING 
LOCAL BUSINESS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
Intervention 
A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
S18: Investing in enterprise infrastructure and employment/innovation site development projects. 

S19: Strengthening local entrepreneurial ecosystems, and supporting businesses at all stages of 
their development to start, sustain, grow and innovate, including through local networks. 
S26: Business support measures to drive employment growth, particularly in areas of higher 
unemployment. 

DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE SUPPORTING LOCAL 
BUSINESS LIST? 
State the name of each of these additional interventions and a brief description of each of 
these 

No. 

Explain how each intervention meets the Supporting Local Business investment priority. 
Give evidence where possible, including why it is value money and the outcomes you want 
to deliver. 

Do you consider that any of these interventions may provide a subsidy to potential 
recipients of the funding under the intervention’s planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No 
Detail the assessment you undertook to consider whether the intervention is a subsidy and 
any specific measures you will take to make sure the subsidy is permitted. 

HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE SUPPORTING 
LOCAL BUSINESS INVESTMENT PRIORITY? 
Describe these projects, including how they fall under the Supporting Local Business 
investment priority and the location of the proposed project. 

The Plan proposes one project under the Supporting Local Business Investment Priority. This relates 
to support for young enterprise and is detailed under the Opportunities under the Supporting Local 
Business Investment Priority beginning on page 7 of the Plan. 

Do you consider these projects may provide a subsidy to potential recipients of the funding 
under the proposed planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No √ 
Detail the assessment you undertook to consider whether the proposed projects constitute 
a subsidy and any specific measures you will take to make sure the subsidy is permitted. 



             
      

   
 

             
  

 

          
         

 

           
 

 

            
   

 

          
 

 

         
          
         

          
  

 

      
             

            
         
      

 

            
             
         
          

  
 

           
          

        
  

 

             
    

 

            
       

 

     
 

            
           

 
                

              
             

              
            

  
              

    
                
       
                 

              
           

WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE PEOPLE AND SKILLS 
INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
Outcome Tick if 

applicable 
Number of economically inactive individuals in receipt of benefits they are entitled to 
following support 
Increased active or sustained participants of UKSPF beneficiaries in community 
groups [and/or] increased employability through development of interpersonal skills 
Increased proportion of participants with basic skills (English, maths, digital and 
ESOL) 
Number of people in supported employment [and] number of people engaging with 
mainstream healthcare services 
Number of people sustaining engagement with keyworker support and additional 
services 
Number of people engaged in job-searching following support 
Number of people in employment, including self-employment, following support √ 
Number of people sustaining employment for 6 months 
Increased employment, skills and/or UKSPF objectives incorporated into local area 
corporate governance 
Number of people in education/training √ 
Increased number of people with basic skills (English, maths, digital and ESOL) 
Fewer people facing structural barriers into employment and into skills provision 
Increased number of people familiarised with employers’ expectations, including, 
standards of behaviour in the workplace 
Fewer people facing structural barriers into employment and into skills provision 
Number of people gaining a qualification or completing a course following support 
Number of people gaining qualifications, licences, and skills √ 
Number of economically active individuals engaged in mainstream skills education, 
and training. 
Number of people engaged in life skills support following interventions 
Number of people with proficiency in pre-employment and interpersonal skills 
(relationship, organisational and anger-management, interviewing, CV and job 
application writing) 
Multiply only - Increased number of adults achieving maths qualifications up to, and 
including, Level 2. 
Multiply only - Increased number of adults participating in maths qualifications and 
courses up to, and including, Level 2. 
None of the above 

SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE PEOPLE AND 
SKILLS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
Intervention 
A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
S35: Support for employability programmes and advice, places should have regards for No One 
Left Behind agenda, the Young Person’s Guarantee, Fair Start Scotland and Scottish employability 
pipeline. This could include tailored support to help people in employment, who are not 
supported by mainstream provision to address barriers to accessing education and training 
courses. 
S42: Courses designed to increase confidence with numbers for those needing the first steps 
towards formal qualifications. 
S43: Courses for parents wanting to increase their numeracy skills in order to help their children, 
and help with their own progression. 
S45: Courses aimed at people who can’t apply for certain jobs because of lack of numeracy skills 
and/or to encourage people to upskill in order to access a certain job/career. 
S46: Additional relevant maths modules embedded into other vocational courses. 
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S48: New intensive and flexible courses targeted at people without Level 5 maths in Scotland, 
leading to an equivalent qualification (for more information on equivalent qualifications 
S49: Courses designed to help people use numeracy to manage their money. 

DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE PEOPLE AND SKILLS 
LIST? 
State the name of each of these additional interventions and a brief description of each of 
these 

No. 

Explain how each intervention meets the People and Skills investment priority. Give 
evidence where possible, including why it is value money and the outcomes you want to 
deliver. 

Do you consider that any of these interventions may provide a subsidy to potential 
recipients of the funding under the intervention’s planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No 
Detail the assessment you undertook to consider whether the intervention is a subsidy and 
any specific measures you will take to make sure the subsidy is permitted. 

ENGLAND ONLY: People and Skills interventions can only be used in 2022-2023 and 
2023-2024 if you have identified a local voluntary and community provision, previously 
supported by the European Social Fund, at risk of closure. If you have not identified a 
suitable provision, you will not be able to select interventions for 2022-2023 and 2023-
2024 and your investment plan will not be approved. 
HAVE YOU ALREADY IDENTIFIED ANY PROJECTS for 2024 2025 WHICH FALL UNDER THE 
PEOPLE AND SKILLS INVESTMENT PRIORITY? 

Describe the projects for 2024-25, including how they fall under the People and Skills 
investment priority and the location of the proposed project. 

Do you consider these projects may provide a subsidy to potential recipients of the funding 
under the proposed planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes 
Detail the assessment you undertook to consider whether the proposed projects constitute 
a subsidy and any specific measures you will take to make sure the subsidy is permitted. 

HAVE YOU IDENTIFIED A LOCAL VOLUNTARY PROVISION AT RISK AS PART OF YOUR 
PEOPLE AND SKILLS INVESTMENT PRIORITIES? 
Yes No √ 
(If Yes) Describe the local voluntary provision at risk and your rationale for supporting it. 

Provide the European Social Fund Project Names and Project References for this voluntary 
and community provision at risk. 



             
   

              
           

 
 

               
     

                  
  
  

            
                

 
 

 

      
            

   
     

             
        

 
                 

               
            

 
               

     
                  
  
     

            
                

 
 

 

     

        

         
          
            
          

                 
                 

 

    
                 
 
            

             
 

What year do you intend to fund these projects? Select all that apply. 
2022-2023 2023-2024 2024-2025 
Describe the projects for 2022-2023 and 2023-2024, including how they fall under the People 
and Skills investment priority and the location of the proposed project. 

Do you consider these projects may provide a subsidy to potential recipients of the funding 
under the proposed planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No 
Detail the assessment you undertook to consider whether the proposed projects constitute 
a subsidy and any specific measures you will take to make sure the subsidy is permitted. 

SCOTLAND, WALES & NORTHERN IRELAND ONLY 
HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE PEOPLE AND 
SKILLS INVESTMENT PRIORITY? 
Yes √ No 
Describe the projects, including how they fall under the People and Skills investment 
priority and the location of the proposed project. 

The Plan proposes one project under the People and Skills Investment Priority. This relates to a 
programme of support for local skills development and is detailed under the Opportunities under the 
Supporting Local Business Investment Priority beginning on page 8 of the Plan. 

Do you consider these projects may provide a subsidy to potential recipients of the funding 
under the proposed planned activity? 
All bids must also consider how they will deliver in line with subsidy control as set out in 
the guidance. 
Yes No √ 
Detail the assessment you undertook to consider whether the proposed projects constitute 
a subsidy and any specific measures you will take to make sure the subsidy is permitted. 

Approach to delivery and governance 

In this section, we will ask you about: 

 Structures you have in place to support delivery 
 Support you have from stakeholders and the local community 
 How you’ve engaged with MPs as part of your investment plan 
 Opportunities you have identified to work with other places 

Places need to show how MPs that cover the lead local authority have been engaged on the 
investment plan and whether they support it. More detail on the role of MPs can be found 
here. 

STAKEHOLDER ENGAGEMENT AND SUPPORT 
Have you engaged with any of the following as part of your investment plan? Select all that 
apply. 
Public sector organisations √ Private sector organisations √ Civil society organisations √ 
Describe how you have engaged with any of these organisations. Give examples where 
possible. 



 
               
               

  
 

    
    
     
     
    
    
       
    
  
     
     
    
      

 
               

                  
             

                
       

 
                

         
 

               
                

                  
             

                
           

 
             

       
 

               
                
                 

           
 

                 
            

           
       

 
             

            
               

                
      

 
               

  
   
           
   

The Comhairle established a UK SPF Partnership Group to explore ideas and agree the component 
parts of the Investment Plan. The Partnership Group was comprised of the following representative 
organisations: 

 Outer Hebrides Tourism 
 Community Land Scotland 
 Federation of Small Businesses 
 Western Isles Fishermen’s Association 
 Third Sector Interface 
 Hebridean Housing Partnership 
 University of the Highlands and Islands 
 Skills Development Scotland 
 Naturescot 
 Highlands and Islands Enterprise 
 Comhairle nan Eilean Siar 
 Member of Parliament 
 Member of the Scottish Parliament 

An initial ideas workshop was held which identified the key high-level strategic issues the Partnership 
wished to prioritise under UK SPF. These were written up into proposals and discussed in detail at 
a subsequent meeting and through electronic communications. The agree proposals were then 
taken forward to form the Investment Plan. The Investment Plan was subsequently circulated to the 
Partnership Group for final comment and sign-off. 

The MP for Na h-Eileanan an Iar, Mr Angus Brendan MacNeil has provided the following statement 
in support to the process and the Plan: 

“I have been involved with the Partnership Group, which involved a number of representatives from 
across the islands, to put together the Shared Prosperity Fund Investment Plan. I have reviewed the 
plan and I am supportive of it. They have identified many of the important areas that should be 
addressed by the Shared Prosperity Fund. This should help businesses and the community 
overcome some of the challenges of island and rural disadvantage. In short, I believe the submitted 
plan speaks for itself and I hope will be ultimately successful.” 

Summarise the governance structures you have in place, including how any advisory panels 
or associated partnership groups are made up 

As outlined above the UK SPF Partnership Group was established to develop and agree the 
Investment Plan. Upon submission of the Plan, the group will pivot to provide the oversight 
mechanism for the delivery phase of the project. This will allow contribution from the public, private 
and Third Sector to the implementation and monitoring of the Plan. 

The individual components of the Plan will be delivered by the Comhairle and key partners such as 
Highlands and Islands Enterprise. Both organisations have long experience of delivering 
programmes of activity, with each organisation having well-established governance procedures to 
administer such programmes of activity. 

Within the Council, governance will be provided through the Chief Executive’s Department with 
political oversight provided by the Committee structure, in particular the Sustainable Development 
Committee and the Policy & Resources Committee. Progress with the implementation of UK SPF 
will be reported to each meeting of the Committee through management reporting. This will allow 
appropriate local political oversight and challenge. 

Confirm all MPs covering your lead local authority have been invited to join the local 
partnership group. 
Yes √ No 
Are there MPs who are not supportive of your investment plan? 
Yes No √ 



               
 
 

 

  
               
   

                 
 

               
               

                   
               

      
 

 

             
         

            
   

 
              

  
 

  
  

        
 
 

         
 
 

 

             
         

            
   

 
              

  
 

  
  

        
 
 

         
 
 

 

             
         

            
   

 
              

  
 

(If Yes) Who are the MPs that are not supportive and outline their reasons why. 

PROJECT SELECTION 
Are you intending to select projects in any way other than by competition for funding? 
Yes √ No 
(If Yes) Describe your approach to selecting projects, and why you intend to do it this way. 

The Investment Plan was prepared through a Partnership Group approach involving a range of public 
and third sector organisations, each of whom has been invited to contribute towards the proposals. 
A number of these participants will be a lead partner and / or delivery agent for elements of the 
Investment Plan, due to their specialist knowledge and resource, where there is no other party 
operating in that field. 

DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 
WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
Which interventions do you intend to collaborate on? Select all that apply. 
Intervention Tick if 

applicable 
A full list of nation-specific interventions is available in the relevant annex to the 
Prospectus. 

Describe any interventions not included in this list? 

Who are the places you intend to collaborate with? 

DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 
WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
Which interventions do you intend to collaborate on? Select all that apply. 
Intervention Tick if 

applicable 
A full list of nation-specific interventions is available in the relevant annex to the 
Prospectus. 

Describe any interventions not included in this list? 

Who are the places you intend to collaborate with? 

DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 
WHICH FALL UNDER THE PEOPLE AND SKILLS INVESTMENT PRIORITY? 
Which interventions do you intend to collaborate on? Select all that apply. 
Intervention Tick if 

applicable 
A full list of nation-specific interventions is available in the relevant annex to the 
Prospectus. 



  
  

        
 
 

         
 
 

 

    
               

 
 

                  
                 

       
 
            

   
 

              
    

 
                

 
               
             

        
 

              
             

        
 

                
             

              
              

 
             
       

 
               

               
      

 
     

 
        

 
       

 
                 

            
               

  
 

               
             

                   

Describe any interventions not included in this list? 

Who are the places you intend to collaborate with? 

PUBLIC SECTOR EQUALITY DUTY 
How have you considered your public sector equality duty in the design of your investment 
plan? 

The Comhairle is committed to adhering to the General Duty for public authorities as set out in the 
Equality Act 2010. This requires the Comhairle, in the delivery of our service and functions will have 
due regard to the need to: 

 eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by 
the Act 

 advance equality of opportunity between people who share a protected characteristic and those 
who do not 

 foster good relations between people who share a protected characteristic and those who do not 

The Comhairle aims to create a culture which recognises and values the differences that employees 
and communities bring, and which values openness, fairness, and transparency and will provide 
recognition based on ability and achievement only. 

The Comhairle strives to create and maintain an environment whereby people from all backgrounds 
can live and work together harmoniously by challenging unlawful or unfair discrimination, prejudice, 
stereotyping, harassment and undignified or disrespectful behaviour. 

The Comhairle’s objective is to provide everyone in the authority area with an equal opportunity to 
live, work and learn free from discrimination and victimisation, including those who experience 
poverty and social disadvantage. Achieving these aims and objectives will enable the Comhairle to 
meet our legal obligation to eliminate unlawful discrimination and to deliver high quality services. 

How will you consider your public sector equality duty when implementing your investment 
plan, including in the selection of projects? 

Equality duties will be considered under the umbrella of the Comhairle’s “Equality Outcomes 2021 to 
2025”. Equality Outcomes are ‘results’ which are intended to achieve specific and identifiable 
improvements in people’s life chances by: 

• eliminating discrimination 

• advancing equality of opportunity 

• fostering good relations 

The specific duty requires the Comhairle to publish a set of equality outcomes which operate with the 
corporate system and framework for business planning and public performance reporting. The 
purpose of these outcomes are to improve the life chance of those who experience discrimination 
and disadvantage. 

Partners, contractors, and those in the private, public and voluntary sector who carry out Comhairle 
functions or provide work or services, including those organisations and individuals who provide 
goods and services to, on behalf of, or in partnership with the Comhairle – will be informed that the 



                    
                 

             
             

 
 

 
                

 
   

              
    

 
                  

            
                

                 
       

 
            

   
              

    
 

             
               

             
                  
          

 
 

   

        

           
            

                 
       

     

  
              

 
               

                  
           

 
              

                  
     

 
           
              

              
                  

Comhairle will work in line with the principles set out in this policy. It is intended that they will also 
adopt these principles for the work carried out with or on behalf of the Comhairle. Compliance with 
equality of opportunity is consistent with our obligations under procurement rules and regulations, 
Best Value and other national policies and strategies plus Comhairle policies and strategies. 

RISKS 
Have you identified any key risks that could affect delivery, for example lack of staff or 
expertise? 
Yes No √ 
(If Yes) Describe these risks or issues, including the contingency measures you have in 
place to mitigate them. 

The key risk is related to staffing resources and capacity. Utilising an element of the allocation to 
create additional capacity and by integrating the programmes within existing development effort 
(such as Business Gateway and the Financial Inclusion project) will mitigate that risk. There is strong 
commitment across the Partnership Group to provide input and support of the process. This will also 
help alleviate and mitigate any capacity risks. 

Have you identified any key fraud risks that could affect UKSPF delivery? 
Yes No √ 
(If Yes) Describe these risks or issues, including the contingency measures you have in 
place to mitigate them. 

The Comhairle has robust financial management processes in place. These include detailed sign-
off processes for the approval and allocation of funding. These have proven robust across 
successive European funding programmes and in the delivery of multiple Government and partner 
agency funding streams. A robust internal audit function is also in place to provide a final safeguard 
beyond the well-established procedural financial management protocols. 

Capacity and capability 

In this section, we will ask you about: 

 The capacity and capability of your team to manage funding 
 The resources you have in place for work related to UKSPF 

Your answers here will help us know how to support you with delivery. They will not affect 
the amount of funding you will get. 

Answer as honestly as possible. 

TEAM RESOURCE 
How many people (FTE) will be put in place to work with UKSPF funding? 

The Housing proposals will be delivered from within existing staff capacity in the Comhairle’s Housing 
Services Team. It is estimated that 0.25 FTE of a Housing Development Officer post will be engaged 
in delivering the Housing aspects of the Comhairle’s SPF proposals. 

Support to low-income households’ element will be delivered from existing staff capacity / resources 
in the Comhairle’s Financial Inclusion Team. It is estimated that 2 FTE will be engaged in delivering 
this aspect of the proposal. 

The Comhairle’s Community Engagement team will provide project development support to third-
party organisations engaged in the community development projects and the support to local food 
initiatives strands. They will provide technical support including preparing briefs for feasibility studies, 
procurement, and external grant funding. It is estimated that 1 FTE will be available to support. 



 
               

                 
                  

     
 

               
                

     
 
                

    
 

                
          

 
                

            
         

 
              
                 

                 
        

 
            

 
              
               

           
 

 
                

               
              
      

 
                 

            
              
            

       
 

             
               

             
 

 
             

                
         

 
               

                  
               

 
 

             
   

The Comhairle’s Business Gateway service will deliver the support for young enterprise strand. The 
proposal itself calls for the establishment of a time-limited post to deliver aspects of the proposal. 
Between the new post and existing staff capacity, it is anticipated the 1.25 FTE will be engaged in 
the delivery of this element. 

The inclusion and skills programme within the Plan will be delivered by the Comhairle’s Employability 
Service and the Accredited Training and Skills Team. The overall team working on the programme 
will include: 

 2 x Financial Inclusion Officers who will support with all aspects of debt management and 
financial advice and guidance. 

 4 x Key Workers, who provide one-to=one support, develop an action plan and ensure all 
additional support i.e., mental health is provided for the participant. 

 4 x Training Officers who will offer one-to-one and group support to train and accredited 
participance by equipping them with the knowledge, sectoral certification, and accreditation to 
transition them into employment or better their employment prospects. 

Support will also be available through the Comhairle’s Education and Communities Services to help 
support and bolster effort when necessary. Given the demand-led nature of elements of this work it 
will be resourced in a way that will ensure that appropriate capacity and resources will be available 
to ensure delivery of the outcomes. 

Describe what role these people will have, including any seniority and experience. 

The overall Investment Plan will be overseen by the Comhairle’s Head of Economic Development 
and Planning. The post-holder is a highly experienced programme and project manager who has 
successfully constructed and implemented a range of European and Government funding 
programmes. 

The lead role on the housing project will be taken up by the Comhairle’s Housing Development 
Officer, with support and guidance as required from the Housing Services Manager. The Housing 
Development Officer has eight years’ experience of working on similar housing projects and is 
professionally qualified in Housing. 

The lead role on the community development and local food initiatives projects will be taken by the 
Comhairle’s Senior Regeneration Manager. The Senior Regeneration Manager has long experience 
of successfully managing development project and has been lead officer across a diverse portfolio 
of funding programmes including the Scottish Government’s Regeneration Capital Grant Fund and 
VisitScotland’s Rural Tourism Infrastructure Fund. 

The young enterprise element will be led by Business Gateway’s Senior Business Development 
Manager. Business Gateway delivers a wide set of business support and advisory schemes, the 
majority of which have been originated and implemented by the Senior Business Development 
Manager. 

The skills programme will be managed and overseen by the Comhairle’s Employability Services 
Manager. The Employability Services Manager is a vastly experienced manager who has led a range 
of innovation and partnership programmes within the skills agenda. 

Each of the managers leading an element of the Investment Plan have significant experience and 
are highly regard within their disciplines. This is a strong team with the abilities and attributes to 
ensure that the UK SPF is professionally and diligently implemented in Na h-Eileanan an Iar, 

 Strong capability: Has extensive experience and/or a proven track record of delivery 
in this area. 



             
     

           
            

   
             

    
           

             

   
            

   
         
            

 
         

            
 

         
             

          
             

         
             

         
 

      
             
     

     
             

   
         

             
            

   
 

             
               
             

              
                

    
 

         
 

    
 

             
   

      
             

            
   

 

 Strong capacity: High degree of confidence that there is enough staffing/resource to 
manage funding in this area. 

 Some capability: Has previous experience of delivery in this area. 
 Some capacity: Confident that there is enough staffing/resource to manage funding 

in this area. 
 Limited capability: Does not have previous experience and/or no track record of 

delivery in this area. 
 Limited capacity: Limited confidence that there is enough staffing/resource to 

manage funding in this area. Additional resource may be needed to support delivery. 

CAPACITY AND CAPABILITY 
How would you describe your team’s current experience of delivering funding and 
managing growth funds? 
Very experienced √ Some experience No previous experience 
How would you describe your team’s current capability to manage funding for 
procurement? 
Strong capability √ Some capability Limited capability 
How would you describe your team’s current capability to manage funding for 
procurement? 
Strong capability √ Some capability Limited capability 
How would you describe your team’s current capacity to manage funding for procurement? 
Strong capacity √ Some capacity Limited capacity 
How would you describe your team’s current capability to manage funding for subsidies? 
Strong capability √ Some capability Limited capability 
How would you describe your team’s current capacity to manage funding for subsidies? 
Strong capacity √ Some capacity Limited capacity 

COMMUNITIES AND PLACE CAPACITY AND CAPABILITY 
Does your local authority have any previous experience of delivering the Communities and 
Place interventions you have select? 
Yes √ No 
How would you describe your team’s current capability to manage funding for Communities 
and Place interventions? 
Strong capability √ Some capability Limited capability 
Describe the key capability challenges (if you have any) for delivering Communities and 
Place interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 

The Comhairle’s Regeneration Team have a long and successful track-record of delivering different 
programmes of funding. This ranges from the delivery of European funding through to Scottish 
Government finding under programmes such as the Regeneration Capital Grant Fund and the 
Islands Programme. The team have good relationships with partners and with community bodies 
and are able to draw support when required from external bodies and from across departments within 
the Comhairle as required. 

Describe what further support would help address these challenges. 

No additional support required 

How would you describe your team’s current capacity to manage funding for Communities 
and Place interventions? 
Strong capability Some capability Limited capability 
Describe the key capacity challenges (if you have any) for delivering Communities and 
Place interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 



       
 

         
 

    
 

 

      
             

     
       
             
   

         
             
            

   
 

              
                  

              
              

            
 

                
 

         
 

    
 

             
   
         

             
            

   
 

       
 

         
 

    
 

 

      
              

    
     
              
  

        
              

           
   

 
                 

     

As above – no insurmountable challenges identified. 

Describe what further support would help address these challenges. 

No additional support required 

SUPPORTING LOCAL BUSINESS CAPACITY AND CAPABILITY 
Does your local authority have any previous experience of delivering the Supporting Local 
Business interventions you have select? 
Yes √ No 
How would you describe your team’s current capability to manage funding for Supporting 
Local Business interventions? 
Strong capability √ Some capability Limited capability 
Describe the key capability challenges (if you have any) for delivering Supporting Local 
Business interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 

The Comhairle’s Business Gateway Team have been delivering a range of grant support and 
advisory programme over a long number of years. There is an experienced team in place who have 
a strong track record of delivering European funds, Council business support funds and Scottish 
Government business support interventions. The team has recently delivered an extensive set of 
COVID funds and initiatives in support of the business and third sectors. 

The utilisation of an element of UK SPF is anticipated to provide additional capability and capacity. 

Describe what further support would help address these challenges. 

No additional support required 

How would you describe your team’s current capacity to manage funding for Supporting 
Local Business interventions? 
Strong capability √ Some capability Limited capability 
Describe the key capacity challenges (if you have any) for delivering Supporting Local 
Business interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 

As above – no insurmountable challenges identified. 

Describe what further support would help address these challenges. 

No additional support required 

PEOPLE AND SKILLS CAPACITY AND CAPABILITY 
Does your local authority have any previous experience of delivering the People and Skills 
interventions you have select? 
Yes √ No 
How would you describe your team’s current capability to manage funding for People and 
Skills interventions? 
Strong capability √ Some capability Limited capability 
Describe the key capability challenges (if you have any) for delivering People and Skills 
interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 

The Comhairle have an experienced manager and team in place who have a strong track record of 
delivering European Social Fund interventions. 



 
              

               
            

              
 

               
              

      
 

               
                  

 
         

 
    

 
              
  

        
              

           
   

 
       

 
         

 
    

 
 

    
 

                   
                 

     
 

      
           

 
                 

                  
  

 
 

 

           

    
    
      

             

     

Under the Skills and Training agenda, the Comhairle has brought all programmes, interventions, and 
funding into the one management structure to ensure no duplication of services and that the 
participant receives a person-centred approach; that the right training, sectoral specific certification, 
and wrap-around care is provided to support clients into a positive pathway to employment. 

With a growing number of people with significant challenges to employment across a remote rural 
community the importance of support through key workers is paramount to the success of 
interventions put in place. 

The authority has in depth experience in the delivery and governance of people and skills 
interventions, with the loss of current funding there is a high risk that current staff will move on. 

Describe what further support would help address these challenges. 

No additional support required 

How would you describe your team’s current capacity to manage funding for People and 
Skills interventions? 
Strong capability √ Some capability Limited capability 
Describe the key capacity challenges (if you have any) for delivering People and Skills 
interventions. This may include challenges within your local authority and/or your 
local/regional delivery system. 

As above – no insurmountable challenges identified. 

Describe what further support would help address these challenges. 

No additional support required 

SUPPORT TO DELIVERY UKSPF 

All lead authorities can use up to 4% of their UKSPF allocation to support the delivery of their chosen 
interventions but by exception, lead authorities will be able to use more than 4%. Are you planning 
to use more than 4%? 

Yes No √ 
(If Yes) Explain why you wish to use more than 4%. 

It is proposed to utilise £30,000 of the 4% Admin allocation to undertake external Evaluation over the 
duration of the SPF. The balance of the funding will be utilised to support internal financial 
monitoring. 

Approvals 

Before submitting your investment plan, you should have approval from your: 

 Chief Executive Officer 
 Section 151 Officer 
 Leader of your lead authority 

Do you have approval from your Chief Executive Officer for this investment plan? 

o Yes 



             

    

               

     
 

                
 
 

  
                  

             
           

     
     

 

           
 

           
   

  

 

Do you have approval from your Section 151 Officer for this investment plan? 

o Yes 

Do you have approval from the leader of your lead authority for this investment plan? 

o Yes 

If you do not have approval from any of these people, please explain why this is: 

Additional documents 

You will have received an email giving you access to a folder where you will need to upload 
supporting evidence to your investment plan. All applicants must complete and upload the 
following spreadsheet to the folder prior to submitting their investment plan: 

- UKSPF Expenditure Profile spreadsheet 
- UKSPF Indicative Deliverables spreadsheet 

Your investment plan submission will be considered incomplete without the required 
documents. 

Have you completed and uploaded the two spreadsheets to the SharePoint 
folder as requested? 

o Yes 
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	Name Calum Iain MacIver Email address calum.maciver@cne-siar.gov.uk Phone number 07785740767 Organisation name Comhairle nan Eilean Siar 
	Your details 

	In this section, we will ask you: 
	Local challenges and opportunities 

	 
	 
	 
	If you've identified any challenges or opportunities, you intend to support 

	 
	 
	Which of the UKSPF investment priorities these fall under 


	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 

	(If yes) Describe these challenges, give evidence where possible 
	(If yes) Describe these challenges, give evidence where possible 

	Access To Housing There is on-going market failure in the private housing market for young families and young people. Constrained land supply and inflated construction costs due to island factors and supply chain discontinuities have made market entry impossible to many. In Na h-Eileanan an Iar (the Outer Hebrides), the supply of new affordable housing comes through the one Registered Social Landlord, Hebridean Housing Partnership (HHP), who deliver the Affordable Housing Supply Programme (AHSP) on behalf o
	Access To Housing There is on-going market failure in the private housing market for young families and young people. Constrained land supply and inflated construction costs due to island factors and supply chain discontinuities have made market entry impossible to many. In Na h-Eileanan an Iar (the Outer Hebrides), the supply of new affordable housing comes through the one Registered Social Landlord, Hebridean Housing Partnership (HHP), who deliver the Affordable Housing Supply Programme (AHSP) on behalf o


	A survey undertaken by HHP in 2021 revealed that there are 60 families across the islands interested in securing more suitable housing but do not feature on affordable housing waiting lists. The population is forecast to reduce at significant rates and this decline is linked to availability of housing as young people with no prospects of securing accommodation will often relocate to other parts of the country. This can cause skilled staff to relocate to areas that offer better prospects for securing housing
	Low Income Households 
	Employment within Na h-Eileanan an Iar, has undergone significant changes in recent decades, with a move away from traditional primary sector activities such as agriculture / crofting and fishing towards more secondary activity such as tourism and hospitality. This has brought an increase in employment, currently 81% of those economically active compared to 76% nationally (2021), but replacement jobs are often less well paid and more seasonal. 
	Irregular incomes and / or multiple jobs is a feature of the local economy, and this presents an additional set of challenges. Irregular incomes make household budgeting harder, increase financial hardship / vulnerability and creates risk around unsecured debt. For those on low, unpredictable incomes, the provision and affordability of childcare, plus limited public transport can create a vicious circle. This can push people with young families to have multiple jobs so that parents can work at different tim
	Na h-Eileanan an Iar full-time wages are 91% of the Scottish average and under-employment is 34% compared to 21% across Scotland (2019). 
	There are direct correlations between economic hardship and health problems – there has been a significant increase in referrals to support agencies since the pandemic with heart / stroke referrals particularly high. Na h-Eileanan an Iar tend to have high levels of such conditions relative to the rest of Scotland, which in part reflects the older population profile. 
	It appears that some of those assisted by foodbanks are experiencing mental health problems or literacy issues which limits their ability to draw support either from employment or from welfare support. More people are increasingly having to recourse to foodbanks due to growing pressure on household finances, including delays in receiving welfare benefits, benefit repayments or imposition of sanctions. 
	The benefits system is difficult to navigate for claimants with a long-term physical or mental illness or disability. There is a tendency towards centralisation and digitalisation that can exclude island claimants. In Na h-Eileanan an Iar, there is no assessment facility for those required to undergo a Work Capability Assessment, claimants potentially experience a long delay (often up to a year) before an Atos officer visits the islands, unless they can attend an assessment in Inverness or the Isle of Skye.
	Fuel poverty is at an all-time high and set to get worse. The percentage of households that are fuel poor (i.e. with fuel costs exceeding 10% of household income) are around 56% against a Scottish average of 27%. Problems are exacerbated by the longer heating season, larger private house sizes, absence of mains gas supplies, inefficient heating methods and housing design / materials that make insulation installation challenging. It has been well documented that people are having to make choices as regards f
	Against this difficult backdrop, escalating electricity costs are having a major impact on families and many who were previously self-sufficient are looking to others for help. Government support is vital but, for example, the additional £147 top-up depends on need and only the truly vulnerable are likely to receive it. 
	The Comhairle continues to work closely with colleagues from relevant agencies to ensure that all measures can be put in place to ensure people are financially secure with a warm, draught free home. There is a real need to find a way to engage with those in extreme poverty who are “under the radar”. 
	Community Projects 
	As well as generic challenges such as population retention, ageing population, geography and peripherality, market failure, Covid recovery etc. there are specific challenges that rural and remote communities face. Some of these challenges can be summarised as: 
	 
	 
	 
	limited access to private investment 

	 
	 
	ageing assets and infrastructure 

	 
	 
	lack of visitor attractions and facilities (in an increasing visitor economy) 

	 
	 
	increasing material costs 

	 
	 
	reduced public budgets leading to higher expectations / pressure on volunteers 

	 
	 
	depleted financial reserves 

	 
	 
	delivering strategic projects 


	Many of these challenges can be overcome if funding is available to support communities to develop strategic projects to ‘shovel-ready’ stage and thereby offering them the best opportunity to attract capital funding. 
	It is a feature of the local economy that many projects are being initiated, led, and developed by the third sector and by community bodies. These organisations drive activity in the most peripheral and challenged parts of the islands where the market has failed and where private sector business cannot fill the demand gaps. These organisations can create viable and sustainable, community-orientated business models but they require initial pump-priming and pre-implementation support to get their projects “sh
	Projects require support with professional fees, particularly for technical / specialist services to bring them to tender / purchase stage. Projects are presently being suspended as they lack development funding and the required resources at crucial stages. This leads to planning delays and the inability to draw down external investment as funding deadlines cannot be met. 
	Local Food 
	Food costs are significantly more expensive in remote and island communities. One in five island residents are believed to be reliant on local shops and, therefore, face high food costs, estimated as being up to 13% higher than urban mainland locations by research for the Scottish Government in 2021. 
	Travel is a significant cost for residents of Na h-Eileanan an Iar, as people travel greater distances than in the rest of the UK to access services. This particularly impacts couples of working age, including parents. 
	Food banks have provided support for those requiring additional support. In 2021, the Stornoway food bank, adopting a Community Larder model where users can choose what they will use, was open two days per week, and averaged 100 visitors on each day – with many more known to be in need but unwilling to access the support for fear of being known in such a small community. Those on low incomes suffer from poor diets, as evidenced by lower fruit and vegetable intakes. They are also disproportionately affected 
	The post-Covid economic recovery strategy prepared by the Comhairle and HIE noted the opportunities for products and produce to be created closer to the point of consumption, e.g., potential for increases in local food production and for that to be better integrated into the local supply chain and the local market. NHS-Western Isles has also highlighted the need to support local producers to produce and provide (for sale) local affordable produce. 
	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 
	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 
	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 

	(If yes) Describe these opportunities, give evidence where possible 
	(If yes) Describe these opportunities, give evidence where possible 

	Support for Access to Housing The UK SPF offers potential to deliver a different type of housing intervention, aimed at stimulating home ownership and self-build, out with the traditional Affordable Homes Programme. This approach will widen housing tenure choice in pressurised rural areas. Demands for this type of approach to home ownership have been coming increasingly from young people. The solution would be to work with a community-owned estate and to assist them with the delivery of serviced plots to as
	Support for Access to Housing The UK SPF offers potential to deliver a different type of housing intervention, aimed at stimulating home ownership and self-build, out with the traditional Affordable Homes Programme. This approach will widen housing tenure choice in pressurised rural areas. Demands for this type of approach to home ownership have been coming increasingly from young people. The solution would be to work with a community-owned estate and to assist them with the delivery of serviced plots to as


	important as many people in the community are reluctant to receive support and families with young children remain very difficult to engage with. 
	In addition to advice and guidance support will be provided for practical interventions to fill current gaps in provision. For example, assisting with white goods and providing internet connectivity support to the most vulnerable. 
	Support to Community Projects 
	Creation of a funding source for professional fees and development support will ensure crucial elements of pre-capital projects are supported. It would contribute to drive strategic projects to capital readiness and provide communities and visitors with facilities that meet modern day demands. 
	Many developments contained within the Island’s Growth Deal and the UK Levelling Up Fund (LUF) are dependent on preparation of Final Business Cases and having their design elements completed. A support programme would accelerate these projects and thereby assist the drive to create thriving and resilient communities. 
	The Na h-Eileanan an Iar LUF bid is based around support to the capital construction costs of a series of strategic community-based visitor and cultural facilities. Support through the UK SPF would therefore complement the delivery of LUF and Growth Deal activity. It will accelerate many projects in Na h-Eileanan an Iar, to secure their objectives, restore a sense of pride and empower communities. 
	Support for Local Food 
	The intention is to aid Na h-Eileanan an Iar, transition towards a healthy, sustainable and equitable local food system post-COVID and in light of the rising cost of living. This will involve developing a vision, strategy and action plan for making healthy and sustainable food a defining characteristic of the islands. Planning and delivery of a healthy, sustainable, affordable food market will be achieved through partnerships involving local authority and public sector bodies, third sector organisations, bu
	1. 
	1. 
	1. 
	taking a strategic and collaborative approach to good food governance and action 

	2. 
	2. 
	building public awareness, active food citizenship and a local good food movement 

	3. 
	3. 
	tackling food poverty, diet related ill-health and access to affordable healthy food 

	4. 
	4. 
	creating a vibrant, prosperous, and diverse sustainable food economy 

	5. 
	5. 
	transforming catering and procurement and revitalizing local supply chains 

	6. 
	6. 
	tackling the climate and nature emergency through sustainable food and farming 


	Benefits will include creating employment, supporting local community shops to be competitive in the marketplace and thrive, plus empowering local communities to address food insecurity in a dignified way, including social spaces. Well-being will improve by cheaper cost of living and access to nutritious food. Pride in local produce and support for local business will also increase. Additional social capital will be built by creating volunteer opportunities for the food emergency and subsequent community gr
	Capital 
	In addition to the above activities, it is proposed to allocate capital funding of £612,927 to support the Outer Hebrides Food & Drink Programme. The Food and Drink Programme is part of a suite of projects under the Islands Growth Deal supported by the UK and Scottish Government. It will enable the sustainable development of the islands’ primary food production industries in a radically altered 
	In addition to the above activities, it is proposed to allocate capital funding of £612,927 to support the Outer Hebrides Food & Drink Programme. The Food and Drink Programme is part of a suite of projects under the Islands Growth Deal supported by the UK and Scottish Government. It will enable the sustainable development of the islands’ primary food production industries in a radically altered 
	socio-economic context: developing local food and drink markets and responding to sectoral opportunities linked to product diversification and value added, to build economic resilience, community wealth and well-being. The project will seek to provide food hubs and community growing spaces across the islands, working with community landowners in Uist, Harris and Lewis to improve local facilities in a targeted intervention aimed at increasing both the production and supply of local food. 

	The investments planned for piers and harbours will also help to secure the industries’ capacity to land fish and shellfish as close to where the fish is caught as possible. Targeted investment in facilities that will enable more produce to be available for the local markets will also ensure that the trend forced upon the sector by COVID and BREXIT is a sustainable shift away from servicing distant markets vulnerable to trade barriers and disputes towards new local markets, reducing the “food miles” in the 
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 

	(If yes) Describe these challenges, give evidence where possible 
	(If yes) Describe these challenges, give evidence where possible 

	Young Enterprise Both the Comhairle and the HIE area office were heavily committed to administering Government support schemes during the COVID lockdown period and routine activity was effectively suspended. Since the easing of restrictions, the Business Gateway Service has seen a surge in enquiries as confidence starts to return. During 2020/21, there were over 1,300 enquiries regarding business start-up but only 58 were supported by Business Gateway. In addition, 41 businesses were assisted to achieve gro
	Young Enterprise Both the Comhairle and the HIE area office were heavily committed to administering Government support schemes during the COVID lockdown period and routine activity was effectively suspended. Since the easing of restrictions, the Business Gateway Service has seen a surge in enquiries as confidence starts to return. During 2020/21, there were over 1,300 enquiries regarding business start-up but only 58 were supported by Business Gateway. In addition, 41 businesses were assisted to achieve gro
	-


	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 
	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY THAT YOU INTEND TO SUPPORT? 

	(If yes) Describe these opportunities, give evidence where possible 
	(If yes) Describe these opportunities, give evidence where possible 


	Support for Young Enterprise 
	Whilst good progress has been made by the Business Gateway Service in recent years, more needs to be achieved to stimulate the economy through business growth. There is a particular need for a programme of support aimed at encouraging and supporting young people in developing their own business. 
	It is therefore proposed a new programme through the Business Gateway service which will add value to what is currently available. The programme will target more start-ups from young entrepreneurs, provide them with the best possible start and improve survival rates. A Young Enterprise Development Officer will be employed to deliver the programme, with the overall programme based around the following key features: 
	 
	 
	 
	pre-start business support; development of business plan; cashflow projections; market research 

	 
	 
	two-year Aftercare and Mentoring Programme 

	 
	 
	learning journeys – local / mainland 

	 
	 
	bookkeeping training – provided with free accounting software, for example, XERO 

	 
	 
	up to 20 businesses per annum to be supported 

	 
	 
	development of business ideas competition 

	 
	 
	small revenue grants, up to £1,000 per applicant 

	 
	 
	Pop up childcare centres – implement childcare on a need by basis: if a specific training course was being run or parents were attending core skills or accredited training tuition, they could put their children to a pop-up childcare centre. 

	 
	 
	 
	Work with partners to extend the current Child Care provision 

	Multiply: The Core Skills Framework was implemented in 2000, prior to this anyone leaving schools without an SCQF level 5 in mathematics had no certification to evidence their prior learning. Multiply funding will therefore be used to add value to all employability strands by: 

	 
	 
	enhancing all accreditation with a core skills element 

	 
	 
	Provide support to assist individuals to improve their numeracy skills, up to and including NAT 5 level; support will also help reduce numeracy skills gaps identified by employers and assist individuals to gain qualifications to meet employment requirements 

	 
	 
	Support for Parents to grow their own skills -upskilling parents by learning core skills through everyday activities, this aims to improve children’s outcomes 

	 
	 
	Deliver Core Skills Training through an outreach service 

	 
	 
	Develop a contextualize Core Skills programme that directly links to the business environment. 


	Table
	TR
	ARE THERE ANY LOCAL CHALLENGES YOU FACE WHICH FALL UNDER THE PEOPLE AND 

	SKILLS INVESTMENT PRIORITY? (In Scotland, Wales, and Northern Ireland this should also 
	SKILLS INVESTMENT PRIORITY? (In Scotland, Wales, and Northern Ireland this should also 

	include challenges relating to Multiply) 
	include challenges relating to Multiply) 

	(If yes) Describe these challenges, give evidence where possible 
	(If yes) Describe these challenges, give evidence where possible 

	Skills Development Employment and skills are a key element in developing an inclusive local economy. Both to equip people with the relevant skills that the economy needs, but also developing self-worth and growth of people and supporting all people to reach their full potential. The employability landscape has changed enormously over the past two years, with both employers and those with barriers needing more support than ever. ESF funded programmes have been a strong element of the island’s employability s
	Skills Development Employment and skills are a key element in developing an inclusive local economy. Both to equip people with the relevant skills that the economy needs, but also developing self-worth and growth of people and supporting all people to reach their full potential. The employability landscape has changed enormously over the past two years, with both employers and those with barriers needing more support than ever. ESF funded programmes have been a strong element of the island’s employability s

	Across the islands there is a lack of childcare provision, which presents a real barrier to young parents returning to the world of work. The infrastructure is not in place to provide parents with the means to work away from their home locality. 
	Across the islands there is a lack of childcare provision, which presents a real barrier to young parents returning to the world of work. The infrastructure is not in place to provide parents with the means to work away from their home locality. 

	TR
	ARE THERE ANY LOCAL OPPORTUNITIES UNDER THE PEOPLE AND SKILLS INVESTMENT 

	PRIORITY THAT YOU INTEND TO SUPPORT? (In Scotland, Wales, and Northern Ireland this 
	PRIORITY THAT YOU INTEND TO SUPPORT? (In Scotland, Wales, and Northern Ireland this 

	should also include challenges relating to Multiply) 
	should also include challenges relating to Multiply) 

	(If yes) Describe these opportunities, give evidence where possible 
	(If yes) Describe these opportunities, give evidence where possible 

	Support for Skills Development It is proposed to utilise UK SPF intervention to support those furthest away from the job market move into employment through a Core Skills Programme, an Outreach Programme, a Child Care Programme and through Multiply. The elements within each of these programmes can be summarized as follows: Core Skills Programme will seek to focus on:  Life Skills Programme  Accreditation Training to the underemployed and unemployed  Supported Employment  Alignment with employability sup
	Support for Skills Development It is proposed to utilise UK SPF intervention to support those furthest away from the job market move into employment through a Core Skills Programme, an Outreach Programme, a Child Care Programme and through Multiply. The elements within each of these programmes can be summarized as follows: Core Skills Programme will seek to focus on:  Life Skills Programme  Accreditation Training to the underemployed and unemployed  Supported Employment  Alignment with employability sup


	Interventions 
	Interventions 

	In this section, we will ask you about: 
	 
	 
	 
	Interventions you’ve chosen for each year of funding 

	 
	 
	Outcomes you want to deliver 

	 
	 
	Any interventions that are not listed here 

	 
	 
	How these interventions fall under the UKSPF investment priorities, and your rationale for them 

	 
	 
	Interventions not included in our list will be assessed before being approved, where you will need to show a clear rationale, how the intervention is value for money, what outcomes it will deliver and how you will monitor and evaluate the intervention. This may include a theory of change or logic chain. 


	Table
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	WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE COMMUNITIES AND 

	PLACE INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
	PLACE INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 

	Outcome Tick if applicable 
	Outcome Tick if applicable 

	Jobs created √ 
	Jobs created √ 

	Jobs safeguarded √ 
	Jobs safeguarded √ 

	Increased footfall 
	Increased footfall 

	Increased visitor numbers 
	Increased visitor numbers 

	Reduced vacancy rates 
	Reduced vacancy rates 

	Greenhouse gas reductions 
	Greenhouse gas reductions 

	Improved perceived/experienced accessibility 
	Improved perceived/experienced accessibility 

	Improved perception of facilities/amenities √ 
	Improved perception of facilities/amenities √ 

	Increased number of properties better protected from flooding and coastal erosion 
	Increased number of properties better protected from flooding and coastal erosion 

	Increased users of facilities / amenities √ 
	Increased users of facilities / amenities √ 

	Improved perception of facility/infrastructure project √ 
	Improved perception of facility/infrastructure project √ 

	Increased use of cycleways or paths 
	Increased use of cycleways or paths 

	Increase in Biodiversity 
	Increase in Biodiversity 


	Increased affordability of events/entry 
	Increased affordability of events/entry 
	Increased affordability of events/entry 

	Improved perception of safety 
	Improved perception of safety 

	Reduction in neighbourhood crime 
	Reduction in neighbourhood crime 

	Improved engagement numbers 
	Improved engagement numbers 

	Improved perception of events 
	Improved perception of events 

	Increased number of web searches for a place 
	Increased number of web searches for a place 

	Volunteering numbers as a result of support 
	Volunteering numbers as a result of support 

	Number of community-led arts, cultural, heritage and creative programmes as a result of support 
	Number of community-led arts, cultural, heritage and creative programmes as a result of support 

	Increased take up of energy efficiency measures 
	Increased take up of energy efficiency measures 

	Increased number of projects arising from funded feasibility studies 
	Increased number of projects arising from funded feasibility studies 
	√ 

	Number of premises with improved digital connectivity 
	Number of premises with improved digital connectivity 

	None of the above 
	None of the above 
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	SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE COMMUNITIES AND 

	PLACE INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
	PLACE INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 

	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 

	S2: Support and improvement of community assets and infrastructure projects, including those that increase communities’ resilience to natural hazards, such as flooding, and support for decarbonisation of facilities, energy efficiency audits, and installation of energy efficiency and renewable measures in community buildings (including capital spend and running costs). 
	S2: Support and improvement of community assets and infrastructure projects, including those that increase communities’ resilience to natural hazards, such as flooding, and support for decarbonisation of facilities, energy efficiency audits, and installation of energy efficiency and renewable measures in community buildings (including capital spend and running costs). 

	S10: Community measures to reduce the cost of living, including through measures to improve energy efficiency, and combat fuel poverty and climate change. 
	S10: Community measures to reduce the cost of living, including through measures to improve energy efficiency, and combat fuel poverty and climate change. 

	S11: Funding to support relevant feasibility studies 
	S11: Funding to support relevant feasibility studies 


	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE COMMUNITIES AND PLACE LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE COMMUNITIES AND PLACE LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE COMMUNITIES AND PLACE LIST? 

	State the name of each of these additional interventions and a brief description of each of these 
	State the name of each of these additional interventions and a brief description of each of these 

	No. 
	No. 

	Explain how each intervention meets the Communities and Place investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 
	Explain how each intervention meets the Communities and Place investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 

	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No 
	Yes No 

	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 

	Describe these projects, including how they fall under the Communities and Place investment priority and the location of the proposed project. 
	Describe these projects, including how they fall under the Communities and Place investment priority and the location of the proposed project. 

	The Plan proposed four projects under the Communities and Place Investment Priority. These are: 
	The Plan proposed four projects under the Communities and Place Investment Priority. These are: 

	-Support for access to housing -Support to low-income households -Support to community projects -Support to local food initiatives The detail of these proposed projects are outlined in the Opportunities under Communities and Place Investment Priority beginning on page 5 of the Plan. 
	-Support for access to housing -Support to low-income households -Support to community projects -Support to local food initiatives The detail of these proposed projects are outlined in the Opportunities under Communities and Place Investment Priority beginning on page 5 of the Plan. 

	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No √ 
	Yes No √ 

	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	Table
	TR
	WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE SUPPORTING LOCAL 

	BUSINESS INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
	BUSINESS INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 

	Outcome Tick if applicable 
	Outcome Tick if applicable 

	Jobs created √ 
	Jobs created √ 

	Jobs safeguarded √ 
	Jobs safeguarded √ 

	Increased footfall 
	Increased footfall 

	Increased visitor numbers 
	Increased visitor numbers 

	Reduced vacancy rates 
	Reduced vacancy rates 

	Greenhouse gas reductions 
	Greenhouse gas reductions 

	Number of new businesses created √ 
	Number of new businesses created √ 

	Improved perception of markets 
	Improved perception of markets 

	Increased business sustainability √ 
	Increased business sustainability √ 

	Increased number of businesses supported √ 
	Increased number of businesses supported √ 

	Increased amount of investment 
	Increased amount of investment 

	Improved perception of attractions 
	Improved perception of attractions 

	Number of businesses introducing new products to the firm √ 
	Number of businesses introducing new products to the firm √ 

	Number of organisations engaged in new knowledge transfer activity 
	Number of organisations engaged in new knowledge transfer activity 

	Number of premises with improved digital connectivity 
	Number of premises with improved digital connectivity 

	Number of businesses adopting new to the firm technologies or processes 
	Number of businesses adopting new to the firm technologies or processes 

	Number of new to market products 
	Number of new to market products 

	Number of R&D active businesses 
	Number of R&D active businesses 

	Increased number of innovation active SMEs 
	Increased number of innovation active SMEs 

	Number of businesses adopting new or improved products or services 
	Number of businesses adopting new or improved products or services 

	Increased number of innovation plans developed 
	Increased number of innovation plans developed 

	Number of early stage firms which increase their revenue following support 
	Number of early stage firms which increase their revenue following support 

	Number of businesses engaged in new markets 
	Number of businesses engaged in new markets 

	Number of businesses engaged in new markets 
	Number of businesses engaged in new markets 

	Number of businesses increasing their export capability 
	Number of businesses increasing their export capability 

	Increased amount of low or zero carbon energy infrastructure installed 
	Increased amount of low or zero carbon energy infrastructure installed 

	Number of businesses with improved productivity 
	Number of businesses with improved productivity 

	Increased number of projects arising from funded feasibility studies 
	Increased number of projects arising from funded feasibility studies 


	Increased number of properties better protected from flooding and coastal erosion 
	None of the above 
	Table
	TR
	SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE SUPPORTING 

	LOCAL BUSINESS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
	LOCAL BUSINESS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 

	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 

	S18: Investing in enterprise infrastructure and employment/innovation site development projects. 
	S18: Investing in enterprise infrastructure and employment/innovation site development projects. 

	S19: Strengthening local entrepreneurial ecosystems, and supporting businesses at all stages of their development to start, sustain, grow and innovate, including through local networks. 
	S19: Strengthening local entrepreneurial ecosystems, and supporting businesses at all stages of their development to start, sustain, grow and innovate, including through local networks. 

	S26: Business support measures to drive employment growth, particularly in areas of higher unemployment. 
	S26: Business support measures to drive employment growth, particularly in areas of higher unemployment. 


	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE SUPPORTING LOCAL BUSINESS LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE SUPPORTING LOCAL BUSINESS LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE SUPPORTING LOCAL BUSINESS LIST? 

	State the name of each of these additional interventions and a brief description of each of these 
	State the name of each of these additional interventions and a brief description of each of these 

	No. 
	No. 

	Explain how each intervention meets the Supporting Local Business investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 
	Explain how each intervention meets the Supporting Local Business investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 

	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No 
	Yes No 

	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 

	Describe these projects, including how they fall under the Supporting Local Business investment priority and the location of the proposed project. 
	Describe these projects, including how they fall under the Supporting Local Business investment priority and the location of the proposed project. 

	The Plan proposes one project under the Supporting Local Business Investment Priority. This relates to support for young enterprise and is detailed under the Opportunities under the Supporting Local Business Investment Priority beginning on page 7 of the Plan. 
	The Plan proposes one project under the Supporting Local Business Investment Priority. This relates to support for young enterprise and is detailed under the Opportunities under the Supporting Local Business Investment Priority beginning on page 7 of the Plan. 

	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No √ 
	Yes No √ 

	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	Table
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	WHAT ARE THE OUTCOMES YOU WANT TO DELIVER UNDER THE PEOPLE AND SKILLS 

	INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 
	INVESTMENT PRIORITY? SELECT ALL THAT APPLY. 

	Outcome Tick if applicable 
	Outcome Tick if applicable 

	Number of economically inactive individuals in receipt of benefits they are entitled to following support 
	Number of economically inactive individuals in receipt of benefits they are entitled to following support 

	Increased active or sustained participants of UKSPF beneficiaries in community groups [and/or] increased employability through development of interpersonal skills 
	Increased active or sustained participants of UKSPF beneficiaries in community groups [and/or] increased employability through development of interpersonal skills 

	Increased proportion of participants with basic skills (English, maths, digital and ESOL) 
	Increased proportion of participants with basic skills (English, maths, digital and ESOL) 

	Number of people in supported employment [and] number of people engaging with mainstream healthcare services 
	Number of people in supported employment [and] number of people engaging with mainstream healthcare services 

	Number of people sustaining engagement with keyworker support and additional services 
	Number of people sustaining engagement with keyworker support and additional services 

	Number of people engaged in job-searching following support 
	Number of people engaged in job-searching following support 

	Number of people in employment, including self-employment, following support √ 
	Number of people in employment, including self-employment, following support √ 

	Number of people sustaining employment for 6 months 
	Number of people sustaining employment for 6 months 

	Increased employment, skills and/or UKSPF objectives incorporated into local area corporate governance 
	Increased employment, skills and/or UKSPF objectives incorporated into local area corporate governance 

	Number of people in education/training √ 
	Number of people in education/training √ 

	Increased number of people with basic skills (English, maths, digital and ESOL) 
	Increased number of people with basic skills (English, maths, digital and ESOL) 

	Fewer people facing structural barriers into employment and into skills provision 
	Fewer people facing structural barriers into employment and into skills provision 

	Increased number of people familiarised with employers’ expectations, including, standards of behaviour in the workplace 
	Increased number of people familiarised with employers’ expectations, including, standards of behaviour in the workplace 

	Fewer people facing structural barriers into employment and into skills provision 
	Fewer people facing structural barriers into employment and into skills provision 

	Number of people gaining a qualification or completing a course following support 
	Number of people gaining a qualification or completing a course following support 

	Number of people gaining qualifications, licences, and skills √ 
	Number of people gaining qualifications, licences, and skills √ 

	Number of economically active individuals engaged in mainstream skills education, and training. 
	Number of economically active individuals engaged in mainstream skills education, and training. 

	Number of people engaged in life skills support following interventions 
	Number of people engaged in life skills support following interventions 

	Number of people with proficiency in pre-employment and interpersonal skills (relationship, organisational and anger-management, interviewing, CV and job application writing) 
	Number of people with proficiency in pre-employment and interpersonal skills (relationship, organisational and anger-management, interviewing, CV and job application writing) 

	Multiply only -Increased number of adults achieving maths qualifications up to, and including, Level 2. 
	Multiply only -Increased number of adults achieving maths qualifications up to, and including, Level 2. 

	Multiply only -Increased number of adults participating in maths qualifications and courses up to, and including, Level 2. 
	Multiply only -Increased number of adults participating in maths qualifications and courses up to, and including, Level 2. 

	None of the above 
	None of the above 


	Table
	TR
	SELECT THE INTERVENTIONS YOU INTEND TO USE WHICH MEET THE PEOPLE AND 

	SKILLS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 
	SKILLS INVESTMENT PRIORITY. YOU CAN SELECT AS MANY AS YOU LIKE. 

	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	Intervention A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 

	S35: Support for employability programmes and advice, places should have regards for No One Left Behind agenda, the Young Person’s Guarantee, Fair Start Scotland and Scottish employability pipeline. This could include tailored support to help people in employment, who are not supported by mainstream provision to address barriers to accessing education and training courses. 
	S35: Support for employability programmes and advice, places should have regards for No One Left Behind agenda, the Young Person’s Guarantee, Fair Start Scotland and Scottish employability pipeline. This could include tailored support to help people in employment, who are not supported by mainstream provision to address barriers to accessing education and training courses. 

	S42: Courses designed to increase confidence with numbers for those needing the first steps towards formal qualifications. 
	S42: Courses designed to increase confidence with numbers for those needing the first steps towards formal qualifications. 

	S43: Courses for parents wanting to increase their numeracy skills in order to help their children, and help with their own progression. 
	S43: Courses for parents wanting to increase their numeracy skills in order to help their children, and help with their own progression. 

	S45: Courses aimed at people who can’t apply for certain jobs because of lack of numeracy skills and/or to encourage people to upskill in order to access a certain job/career. 
	S45: Courses aimed at people who can’t apply for certain jobs because of lack of numeracy skills and/or to encourage people to upskill in order to access a certain job/career. 

	S46: Additional relevant maths modules embedded into other vocational courses. 
	S46: Additional relevant maths modules embedded into other vocational courses. 


	S48: New intensive and flexible courses targeted at people without Level 5 maths in Scotland, leading to an equivalent qualification (for more information on equivalent qualifications S49: Courses designed to help people use numeracy to manage their money. 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE PEOPLE AND SKILLS LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE PEOPLE AND SKILLS LIST? 
	DO YOU PLAN TO USE ANY INTERVENTIONS NOT INCLUDED IN THE PEOPLE AND SKILLS LIST? 

	State the name of each of these additional interventions and a brief description of each of these 
	State the name of each of these additional interventions and a brief description of each of these 

	No. 
	No. 

	Explain how each intervention meets the People and Skills investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 
	Explain how each intervention meets the People and Skills investment priority. Give evidence where possible, including why it is value money and the outcomes you want to deliver. 

	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider that any of these interventions may provide a subsidy to potential recipients of the funding under the intervention’s planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No 
	Yes No 

	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the intervention is a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	ENGLAND ONLY: People and Skills interventions can only be used in 2022-2023 and 2023-2024 if you have identified a local voluntary and community provision, previously supported by the European Social Fund, at risk of closure. If you have not identified a suitable provision, you will not be able to select interventions for 2022-2023 and 20232024 and your investment plan will not be approved. 
	ENGLAND ONLY: People and Skills interventions can only be used in 2022-2023 and 2023-2024 if you have identified a local voluntary and community provision, previously supported by the European Social Fund, at risk of closure. If you have not identified a suitable provision, you will not be able to select interventions for 2022-2023 and 20232024 and your investment plan will not be approved. 
	ENGLAND ONLY: People and Skills interventions can only be used in 2022-2023 and 2023-2024 if you have identified a local voluntary and community provision, previously supported by the European Social Fund, at risk of closure. If you have not identified a suitable provision, you will not be able to select interventions for 2022-2023 and 20232024 and your investment plan will not be approved. 
	-


	TR
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS for 2024 2025 WHICH FALL UNDER THE 

	PEOPLE AND SKILLS INVESTMENT PRIORITY? 
	PEOPLE AND SKILLS INVESTMENT PRIORITY? 

	Describe the projects for 2024-25, including how they fall under the People and Skills investment priority and the location of the proposed project. 
	Describe the projects for 2024-25, including how they fall under the People and Skills investment priority and the location of the proposed project. 

	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes 
	Yes 

	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 

	HAVE YOU IDENTIFIED A LOCAL VOLUNTARY PROVISION AT RISK AS PART OF YOUR PEOPLE AND SKILLS INVESTMENT PRIORITIES? 
	HAVE YOU IDENTIFIED A LOCAL VOLUNTARY PROVISION AT RISK AS PART OF YOUR PEOPLE AND SKILLS INVESTMENT PRIORITIES? 

	Yes No √ 
	Yes No √ 

	(If Yes) Describe the local voluntary provision at risk and your rationale for supporting it. 
	(If Yes) Describe the local voluntary provision at risk and your rationale for supporting it. 

	Provide the European Social Fund Project Names and Project References for this voluntary and community provision at risk. 
	Provide the European Social Fund Project Names and Project References for this voluntary and community provision at risk. 


	What year do you intend to fund these projects? Select all that apply. 
	What year do you intend to fund these projects? Select all that apply. 
	What year do you intend to fund these projects? Select all that apply. 

	2022-2023 2023-2024 2024-2025 
	2022-2023 2023-2024 2024-2025 

	Describe the projects for 2022-2023 and 2023-2024, including how they fall under the People and Skills investment priority and the location of the proposed project. 
	Describe the projects for 2022-2023 and 2023-2024, including how they fall under the People and Skills investment priority and the location of the proposed project. 

	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No 
	Yes No 

	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	SCOTLAND, WALES & NORTHERN IRELAND ONLY 
	SCOTLAND, WALES & NORTHERN IRELAND ONLY 
	SCOTLAND, WALES & NORTHERN IRELAND ONLY 

	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE PEOPLE AND SKILLS INVESTMENT PRIORITY? 
	HAVE YOU ALREADY IDENTIFIED ANY PROJECTS WHICH FALL UNDER THE PEOPLE AND SKILLS INVESTMENT PRIORITY? 

	Yes √ No 
	Yes √ No 

	Describe the projects, including how they fall under the People and Skills investment priority and the location of the proposed project. 
	Describe the projects, including how they fall under the People and Skills investment priority and the location of the proposed project. 

	The Plan proposes one project under the People and Skills Investment Priority. This relates to a programme of support for local skills development and is detailed under the Opportunities under the Supporting Local Business Investment Priority beginning on page 8 of the Plan. 
	The Plan proposes one project under the People and Skills Investment Priority. This relates to a programme of support for local skills development and is detailed under the Opportunities under the Supporting Local Business Investment Priority beginning on page 8 of the Plan. 

	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 
	Do you consider these projects may provide a subsidy to potential recipients of the funding under the proposed planned activity? All bids must also consider how they will deliver in line with subsidy control as set out in the guidance. 

	Yes No √ 
	Yes No √ 

	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 
	Detail the assessment you undertook to consider whether the proposed projects constitute a subsidy and any specific measures you will take to make sure the subsidy is permitted. 


	Approach to delivery and governance 
	Approach to delivery and governance 

	In this section, we will ask you about: 
	 
	 
	 
	Structures you have in place to support delivery 

	 
	 
	Support you have from stakeholders and the local community 

	 
	 
	How you’ve engaged with MPs as part of your investment plan 

	 
	 
	Opportunities you have identified to work with other places 


	Places need to show how MPs that cover the lead local authority have been engaged on the investment plan and whether they support it. More detail on the role of MPs can be found here. 
	STAKEHOLDER ENGAGEMENT AND SUPPORT 
	STAKEHOLDER ENGAGEMENT AND SUPPORT 
	STAKEHOLDER ENGAGEMENT AND SUPPORT 

	Have you engaged with any of the following as part of your investment plan? Select all that apply. 
	Have you engaged with any of the following as part of your investment plan? Select all that apply. 

	Public sector organisations √ Private sector organisations √ Civil society organisations √ 
	Public sector organisations √ Private sector organisations √ Civil society organisations √ 

	Describe how you have engaged with any of these organisations. Give examples where possible. 
	Describe how you have engaged with any of these organisations. Give examples where possible. 


	The Comhairle established a UK SPF Partnership Group to explore ideas and agree the component parts of the Investment Plan. The Partnership Group was comprised of the following representative organisations:  Outer Hebrides Tourism  Community Land Scotland  Federation of Small Businesses  Western Isles Fishermen’s Association  Third Sector Interface  Hebridean Housing Partnership  University of the Highlands and Islands  Skills Development Scotland  Naturescot  Highlands and Islands Enterprise  Co
	The Comhairle established a UK SPF Partnership Group to explore ideas and agree the component parts of the Investment Plan. The Partnership Group was comprised of the following representative organisations:  Outer Hebrides Tourism  Community Land Scotland  Federation of Small Businesses  Western Isles Fishermen’s Association  Third Sector Interface  Hebridean Housing Partnership  University of the Highlands and Islands  Skills Development Scotland  Naturescot  Highlands and Islands Enterprise  Co
	The Comhairle established a UK SPF Partnership Group to explore ideas and agree the component parts of the Investment Plan. The Partnership Group was comprised of the following representative organisations:  Outer Hebrides Tourism  Community Land Scotland  Federation of Small Businesses  Western Isles Fishermen’s Association  Third Sector Interface  Hebridean Housing Partnership  University of the Highlands and Islands  Skills Development Scotland  Naturescot  Highlands and Islands Enterprise  Co

	Summarise the governance structures you have in place, including how any advisory panels or associated partnership groups are made up 
	Summarise the governance structures you have in place, including how any advisory panels or associated partnership groups are made up 

	As outlined above the UK SPF Partnership Group was established to develop and agree the Investment Plan. Upon submission of the Plan, the group will pivot to provide the oversight mechanism for the delivery phase of the project. This will allow contribution from the public, private and Third Sector to the implementation and monitoring of the Plan. The individual components of the Plan will be delivered by the Comhairle and key partners such as Highlands and Islands Enterprise. Both organisations have long e
	As outlined above the UK SPF Partnership Group was established to develop and agree the Investment Plan. Upon submission of the Plan, the group will pivot to provide the oversight mechanism for the delivery phase of the project. This will allow contribution from the public, private and Third Sector to the implementation and monitoring of the Plan. The individual components of the Plan will be delivered by the Comhairle and key partners such as Highlands and Islands Enterprise. Both organisations have long e

	Confirm all MPs covering your lead local authority have been invited to join the local partnership group. 
	Confirm all MPs covering your lead local authority have been invited to join the local partnership group. 

	Yes √ No 
	Yes √ No 

	Are there MPs who are not supportive of your investment plan? 
	Are there MPs who are not supportive of your investment plan? 

	Yes 
	Yes 
	No √ 


	(If Yes) Who are the MPs that are not supportive and outline their reasons why. 
	PROJECT SELECTION 
	PROJECT SELECTION 
	PROJECT SELECTION 

	Are you intending to select projects in any way other than by competition for funding? 
	Are you intending to select projects in any way other than by competition for funding? 

	Yes √ No 
	Yes √ No 

	(If Yes) Describe your approach to selecting projects, and why you intend to do it this way. 
	(If Yes) Describe your approach to selecting projects, and why you intend to do it this way. 

	The Investment Plan was prepared through a Partnership Group approach involving a range of public and third sector organisations, each of whom has been invited to contribute towards the proposals. A number of these participants will be a lead partner and / or delivery agent for elements of the Investment Plan, due to their specialist knowledge and resource, where there is no other party operating in that field. 
	The Investment Plan was prepared through a Partnership Group approach involving a range of public and third sector organisations, each of whom has been invited to contribute towards the proposals. A number of these participants will be a lead partner and / or delivery agent for elements of the Investment Plan, due to their specialist knowledge and resource, where there is no other party operating in that field. 
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	DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 

	WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 
	WHICH FALL UNDER THE COMMUNITIES AND PLACE INVESTMENT PRIORITY? 

	Which interventions do you intend to collaborate on? Select all that apply. 
	Which interventions do you intend to collaborate on? Select all that apply. 

	Intervention Tick if applicable 
	Intervention Tick if applicable 

	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 

	TR
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	Figure


	TR
	TH
	Figure


	Describe any interventions not included in this list? 
	Describe any interventions not included in this list? 

	Who are the places you intend to collaborate with? 
	Who are the places you intend to collaborate with? 
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	DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 

	WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 
	WHICH FALL UNDER THE SUPPORTING LOCAL BUSINESS INVESTMENT PRIORITY? 

	Which interventions do you intend to collaborate on? Select all that apply. 
	Which interventions do you intend to collaborate on? Select all that apply. 

	Intervention Tick if applicable 
	Intervention Tick if applicable 

	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 

	TR
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	Describe any interventions not included in this list? 
	Describe any interventions not included in this list? 

	Who are the places you intend to collaborate with? 
	Who are the places you intend to collaborate with? 
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	DO YOU INTEND TO WORK WITH OTHER PLACES ON ANY OF THE INTERVENTIONS 

	WHICH FALL UNDER THE PEOPLE AND SKILLS INVESTMENT PRIORITY? 
	WHICH FALL UNDER THE PEOPLE AND SKILLS INVESTMENT PRIORITY? 

	Which interventions do you intend to collaborate on? Select all that apply. Intervention Tick if applicable 
	Which interventions do you intend to collaborate on? Select all that apply. Intervention Tick if applicable 

	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
	A full list of nation-specific interventions is available in the relevant annex to the Prospectus. 
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	Describe any interventions not included in this list? 
	Describe any interventions not included in this list? 

	Who are the places you intend to collaborate with? 
	Who are the places you intend to collaborate with? 


	PUBLIC SECTOR EQUALITY DUTY 
	PUBLIC SECTOR EQUALITY DUTY 
	PUBLIC SECTOR EQUALITY DUTY 

	How have you considered your public sector equality duty in the design of your investment plan? 
	How have you considered your public sector equality duty in the design of your investment plan? 

	The Comhairle is committed to adhering to the General Duty for public authorities as set out in the Equality Act 2010. This requires the Comhairle, in the delivery of our service and functions will have due regard to the need to:  eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act  advance equality of opportunity between people who share a protected characteristic and those who do not  foster good relations between people who share a protected characte
	The Comhairle is committed to adhering to the General Duty for public authorities as set out in the Equality Act 2010. This requires the Comhairle, in the delivery of our service and functions will have due regard to the need to:  eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act  advance equality of opportunity between people who share a protected characteristic and those who do not  foster good relations between people who share a protected characte

	How will you consider your public sector equality duty when implementing your investment plan, including in the selection of projects? 
	How will you consider your public sector equality duty when implementing your investment plan, including in the selection of projects? 

	Equality duties will be considered under the umbrella of the Comhairle’s “Equality Outcomes 2021 to 2025”. Equality Outcomes are ‘results’ which are intended to achieve specific and identifiable improvements in people’s life chances by: • eliminating discrimination • advancing equality of opportunity • fostering good relations The specific duty requires the Comhairle to publish a set of equality outcomes which operate with the corporate system and framework for business planning and public performance repor
	Equality duties will be considered under the umbrella of the Comhairle’s “Equality Outcomes 2021 to 2025”. Equality Outcomes are ‘results’ which are intended to achieve specific and identifiable improvements in people’s life chances by: • eliminating discrimination • advancing equality of opportunity • fostering good relations The specific duty requires the Comhairle to publish a set of equality outcomes which operate with the corporate system and framework for business planning and public performance repor


	Comhairle will work in line with the principles set out in this policy. It is intended that they will also adopt these principles for the work carried out with or on behalf of the Comhairle. Compliance with equality of opportunity is consistent with our obligations under procurement rules and regulations, Best Value and other national policies and strategies plus Comhairle policies and strategies. 
	RISKS 
	RISKS 
	RISKS 

	Have you identified any key risks that could affect delivery, for example lack of staff or expertise? 
	Have you identified any key risks that could affect delivery, for example lack of staff or expertise? 

	Yes No √ 
	Yes No √ 

	(If Yes) Describe these risks or issues, including the contingency measures you have in place to mitigate them. 
	(If Yes) Describe these risks or issues, including the contingency measures you have in place to mitigate them. 

	The key risk is related to staffing resources and capacity. Utilising an element of the allocation to create additional capacity and by integrating the programmes within existing development effort (such as Business Gateway and the Financial Inclusion project) will mitigate that risk. There is strong commitment across the Partnership Group to provide input and support of the process. This will also help alleviate and mitigate any capacity risks. 
	The key risk is related to staffing resources and capacity. Utilising an element of the allocation to create additional capacity and by integrating the programmes within existing development effort (such as Business Gateway and the Financial Inclusion project) will mitigate that risk. There is strong commitment across the Partnership Group to provide input and support of the process. This will also help alleviate and mitigate any capacity risks. 

	Have you identified any key fraud risks that could affect UKSPF delivery? 
	Have you identified any key fraud risks that could affect UKSPF delivery? 

	Yes No √ 
	Yes No √ 

	(If Yes) Describe these risks or issues, including the contingency measures you have in place to mitigate them. 
	(If Yes) Describe these risks or issues, including the contingency measures you have in place to mitigate them. 

	The Comhairle has robust financial management processes in place. These include detailed sign-off processes for the approval and allocation of funding. These have proven robust across successive European funding programmes and in the delivery of multiple Government and partner agency funding streams. A robust internal audit function is also in place to provide a final safeguard beyond the well-established procedural financial management protocols. 
	The Comhairle has robust financial management processes in place. These include detailed sign-off processes for the approval and allocation of funding. These have proven robust across successive European funding programmes and in the delivery of multiple Government and partner agency funding streams. A robust internal audit function is also in place to provide a final safeguard beyond the well-established procedural financial management protocols. 


	In this section, we will ask you about: 
	Capacity and capability 

	 
	 
	 
	The capacity and capability of your team to manage funding 

	 
	 
	The resources you have in place for work related to UKSPF 


	Your answers here will help us know how to support you with delivery. They will not affect the amount of funding you will get. Answer as honestly as possible. 
	TEAM RESOURCE 
	TEAM RESOURCE 
	TEAM RESOURCE 

	How many people (FTE) will be put in place to work with UKSPF funding? 
	How many people (FTE) will be put in place to work with UKSPF funding? 

	The Housing proposals will be delivered from within existing staff capacity in the Comhairle’s Housing Services Team. It is estimated that 0.25 FTE of a Housing Development Officer post will be engaged in delivering the Housing aspects of the Comhairle’s SPF proposals. Support to low-income households’ element will be delivered from existing staff capacity / resources in the Comhairle’s Financial Inclusion Team. It is estimated that 2 FTE will be engaged in delivering this aspect of the proposal. The Comhai
	The Housing proposals will be delivered from within existing staff capacity in the Comhairle’s Housing Services Team. It is estimated that 0.25 FTE of a Housing Development Officer post will be engaged in delivering the Housing aspects of the Comhairle’s SPF proposals. Support to low-income households’ element will be delivered from existing staff capacity / resources in the Comhairle’s Financial Inclusion Team. It is estimated that 2 FTE will be engaged in delivering this aspect of the proposal. The Comhai

	The Comhairle’s Business Gateway service will deliver the support for young enterprise strand. The proposal itself calls for the establishment of a time-limited post to deliver aspects of the proposal. Between the new post and existing staff capacity, it is anticipated the 1.25 FTE will be engaged in the delivery of this element. The inclusion and skills programme within the Plan will be delivered by the Comhairle’s Employability Service and the Accredited Training and Skills Team. The overall team working 
	The Comhairle’s Business Gateway service will deliver the support for young enterprise strand. The proposal itself calls for the establishment of a time-limited post to deliver aspects of the proposal. Between the new post and existing staff capacity, it is anticipated the 1.25 FTE will be engaged in the delivery of this element. The inclusion and skills programme within the Plan will be delivered by the Comhairle’s Employability Service and the Accredited Training and Skills Team. The overall team working 

	Describe what role these people will have, including any seniority and experience. 
	Describe what role these people will have, including any seniority and experience. 

	The overall Investment Plan will be overseen by the Comhairle’s Head of Economic Development and Planning. The post-holder is a highly experienced programme and project manager who has successfully constructed and implemented a range of European and Government funding programmes. The lead role on the housing project will be taken up by the Comhairle’s Housing Development Officer, with support and guidance as required from the Housing Services Manager. The Housing Development Officer has eight years’ experie
	The overall Investment Plan will be overseen by the Comhairle’s Head of Economic Development and Planning. The post-holder is a highly experienced programme and project manager who has successfully constructed and implemented a range of European and Government funding programmes. The lead role on the housing project will be taken up by the Comhairle’s Housing Development Officer, with support and guidance as required from the Housing Services Manager. The Housing Development Officer has eight years’ experie


	 
	 
	 
	Strong capability: Has extensive experience and/or a proven track record of delivery in this area. 

	 
	 
	Strong capacity: High degree of confidence that there is enough staffing/resource to manage funding in this area. 

	 
	 
	Some capability: Has previous experience of delivery in this area. 

	 
	 
	Some capacity: Confident that there is enough staffing/resource to manage funding in this area. 

	 
	 
	Limited capability: Does not have previous experience and/or no track record of delivery in this area. 

	 
	 
	Limited capacity: Limited confidence that there is enough staffing/resource to manage funding in this area. Additional resource may be needed to support delivery. 


	CAPACITY AND CAPABILITY 
	CAPACITY AND CAPABILITY 
	CAPACITY AND CAPABILITY 

	How would you describe your team’s current experience of delivering funding and managing growth funds? 
	How would you describe your team’s current experience of delivering funding and managing growth funds? 

	Very experienced √ Some experience No previous experience 
	Very experienced √ Some experience No previous experience 

	How would you describe your team’s current capability to manage funding for procurement? 
	How would you describe your team’s current capability to manage funding for procurement? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	How would you describe your team’s current capability to manage funding for procurement? 
	How would you describe your team’s current capability to manage funding for procurement? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	How would you describe your team’s current capacity to manage funding for procurement? 
	How would you describe your team’s current capacity to manage funding for procurement? 

	Strong capacity √ Some capacity Limited capacity 
	Strong capacity √ Some capacity Limited capacity 

	How would you describe your team’s current capability to manage funding for subsidies? 
	How would you describe your team’s current capability to manage funding for subsidies? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	How would you describe your team’s current capacity to manage funding for subsidies? 
	How would you describe your team’s current capacity to manage funding for subsidies? 

	Strong capacity √ 
	Strong capacity √ 
	Some capacity 
	Limited capacity 


	COMMUNITIES AND PLACE CAPACITY AND CAPABILITY 
	COMMUNITIES AND PLACE CAPACITY AND CAPABILITY 
	COMMUNITIES AND PLACE CAPACITY AND CAPABILITY 

	Does your local authority have any previous experience of delivering the Communities and Place interventions you have select? 
	Does your local authority have any previous experience of delivering the Communities and Place interventions you have select? 

	Yes √ No 
	Yes √ No 

	How would you describe your team’s current capability to manage funding for Communities and Place interventions? 
	How would you describe your team’s current capability to manage funding for Communities and Place interventions? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	Describe the key capability challenges (if you have any) for delivering Communities and Place interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capability challenges (if you have any) for delivering Communities and Place interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	The Comhairle’s Regeneration Team have a long and successful track-record of delivering different programmes of funding. This ranges from the delivery of European funding through to Scottish Government finding under programmes such as the Regeneration Capital Grant Fund and the Islands Programme. The team have good relationships with partners and with community bodies and are able to draw support when required from external bodies and from across departments within the Comhairle as required. 
	The Comhairle’s Regeneration Team have a long and successful track-record of delivering different programmes of funding. This ranges from the delivery of European funding through to Scottish Government finding under programmes such as the Regeneration Capital Grant Fund and the Islands Programme. The team have good relationships with partners and with community bodies and are able to draw support when required from external bodies and from across departments within the Comhairle as required. 

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 

	How would you describe your team’s current capacity to manage funding for Communities and Place interventions? 
	How would you describe your team’s current capacity to manage funding for Communities and Place interventions? 

	Strong capability Some capability Limited capability 
	Strong capability Some capability Limited capability 

	Describe the key capacity challenges (if you have any) for delivering Communities and Place interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capacity challenges (if you have any) for delivering Communities and Place interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	As above – no insurmountable challenges identified. 
	As above – no insurmountable challenges identified. 

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 


	SUPPORTING LOCAL BUSINESS CAPACITY AND CAPABILITY 
	SUPPORTING LOCAL BUSINESS CAPACITY AND CAPABILITY 
	SUPPORTING LOCAL BUSINESS CAPACITY AND CAPABILITY 

	Does your local authority have any previous experience of delivering the Supporting Local Business interventions you have select? 
	Does your local authority have any previous experience of delivering the Supporting Local Business interventions you have select? 

	Yes √ No 
	Yes √ No 

	How would you describe your team’s current capability to manage funding for Supporting Local Business interventions? 
	How would you describe your team’s current capability to manage funding for Supporting Local Business interventions? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	Describe the key capability challenges (if you have any) for delivering Supporting Local Business interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capability challenges (if you have any) for delivering Supporting Local Business interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	The Comhairle’s Business Gateway Team have been delivering a range of grant support and advisory programme over a long number of years. There is an experienced team in place who have a strong track record of delivering European funds, Council business support funds and Scottish Government business support interventions. The team has recently delivered an extensive set of COVID funds and initiatives in support of the business and third sectors. The utilisation of an element of UK SPF is anticipated to provid
	The Comhairle’s Business Gateway Team have been delivering a range of grant support and advisory programme over a long number of years. There is an experienced team in place who have a strong track record of delivering European funds, Council business support funds and Scottish Government business support interventions. The team has recently delivered an extensive set of COVID funds and initiatives in support of the business and third sectors. The utilisation of an element of UK SPF is anticipated to provid

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 

	How would you describe your team’s current capacity to manage funding for Supporting Local Business interventions? 
	How would you describe your team’s current capacity to manage funding for Supporting Local Business interventions? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	Describe the key capacity challenges (if you have any) for delivering Supporting Local Business interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capacity challenges (if you have any) for delivering Supporting Local Business interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	As above – no insurmountable challenges identified. 
	As above – no insurmountable challenges identified. 

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 


	PEOPLE AND SKILLS CAPACITY AND CAPABILITY 
	PEOPLE AND SKILLS CAPACITY AND CAPABILITY 
	PEOPLE AND SKILLS CAPACITY AND CAPABILITY 

	Does your local authority have any previous experience of delivering the People and Skills interventions you have select? 
	Does your local authority have any previous experience of delivering the People and Skills interventions you have select? 

	Yes √ No 
	Yes √ No 

	How would you describe your team’s current capability to manage funding for People and Skills interventions? 
	How would you describe your team’s current capability to manage funding for People and Skills interventions? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	Describe the key capability challenges (if you have any) for delivering People and Skills interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capability challenges (if you have any) for delivering People and Skills interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	The Comhairle have an experienced manager and team in place who have a strong track record of delivering European Social Fund interventions. 
	The Comhairle have an experienced manager and team in place who have a strong track record of delivering European Social Fund interventions. 

	Under the Skills and Training agenda, the Comhairle has brought all programmes, interventions, and funding into the one management structure to ensure no duplication of services and that the participant receives a person-centred approach; that the right training, sectoral specific certification, and wrap-around care is provided to support clients into a positive pathway to employment. With a growing number of people with significant challenges to employment across a remote rural community the importance of 
	Under the Skills and Training agenda, the Comhairle has brought all programmes, interventions, and funding into the one management structure to ensure no duplication of services and that the participant receives a person-centred approach; that the right training, sectoral specific certification, and wrap-around care is provided to support clients into a positive pathway to employment. With a growing number of people with significant challenges to employment across a remote rural community the importance of 

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 

	How would you describe your team’s current capacity to manage funding for People and Skills interventions? 
	How would you describe your team’s current capacity to manage funding for People and Skills interventions? 

	Strong capability √ Some capability Limited capability 
	Strong capability √ Some capability Limited capability 

	Describe the key capacity challenges (if you have any) for delivering People and Skills interventions. This may include challenges within your local authority and/or your local/regional delivery system. 
	Describe the key capacity challenges (if you have any) for delivering People and Skills interventions. This may include challenges within your local authority and/or your local/regional delivery system. 

	As above – no insurmountable challenges identified. 
	As above – no insurmountable challenges identified. 

	Describe what further support would help address these challenges. 
	Describe what further support would help address these challenges. 

	No additional support required 
	No additional support required 


	SUPPORT TO DELIVERY UKSPF 
	SUPPORT TO DELIVERY UKSPF 
	SUPPORT TO DELIVERY UKSPF 

	All lead authorities can use up to 4% of their UKSPF allocation to support the delivery of their chosen interventions but by exception, lead authorities will be able to use more than 4%. Are you planning to use more than 4%? 
	All lead authorities can use up to 4% of their UKSPF allocation to support the delivery of their chosen interventions but by exception, lead authorities will be able to use more than 4%. Are you planning to use more than 4%? 

	Yes No √ 
	Yes No √ 

	(If Yes) Explain why you wish to use more than 4%. 
	(If Yes) Explain why you wish to use more than 4%. 

	It is proposed to utilise £30,000 of the 4% Admin allocation to undertake external Evaluation over the duration of the SPF. The balance of the funding will be utilised to support internal financial monitoring. 
	It is proposed to utilise £30,000 of the 4% Admin allocation to undertake external Evaluation over the duration of the SPF. The balance of the funding will be utilised to support internal financial monitoring. 


	Before submitting your investment plan, you should have approval from your: 
	Approvals 

	 
	 
	 
	Chief Executive Officer 

	 
	 
	Section 151 Officer 


	 Leader of your lead authority Do you have approval from your Chief Executive Officer for this investment plan? 
	o Yes 
	o Yes 
	Do you have approval from your Section 151 Officer for this investment plan? 

	o Yes Do you have approval from the leader of your lead authority for this investment plan? 
	o Yes 
	If you do not have approval from any of these people, please explain why this is: 
	Additional documents 
	Additional documents 

	You will have received an email giving you access to a folder where you will need to upload supporting evidence to your investment plan. All applicants must complete and upload the following spreadsheet to the folder prior to submitting their investment plan: 
	-UKSPF Expenditure Profile spreadsheet 
	-UKSPF Indicative Deliverables spreadsheet 
	Your investment plan submission will be considered incomplete without the required documents. 
	Have you completed and uploaded the two spreadsheets to the SharePoint folder as requested? 
	o Yes 




