
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway on Wednesday, 21 
September 2022 at 9.30am. 

 
PRESENT Mr Donald F Crichton (Chair)  
 Mr Norman Macdonald (Vice-Chair) Mr Kenneth Macleod 
 Mr Iain A MacNeil Mr Donald Macsween 
 Mr Paul Steele Mr John A Maciver 
 Mr Mustapha Hocine Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr Duncan MacInnes MBE 
 Mr Grant Fulton Mr Gordon Murray 
 Mr Robert Mackenzie Mr Rae Mackenzie 
 Mr Angus Morrison Mr Angus McCormack 
 Mr Norman Misty Macdonald Dr Frances Murray 
 Mr John Norman Macleod  
   
   
MEMBERS IN ATTENDANCE Mr Iain M Macleod Mr Calum Maclean 
 Ms Susan Thomson Mr George Murray 
 Mr Paul Finnegan Mr Finlay M Stewart 
 Mr Ranald Fraser  
   
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mrs Anne Macdonald 
 Mr Calum Iain Maciver Mr Domhnall Macdonald 
 Mr Iain Watson Mrs Mairi Maciver 
 Mrs Dolina Macleod Mr Murdo Mackay 
 Mr Derek Mackay Mr Peter Middleton 
 Mrs Fiona Maciver Mr Tim Langley 
 Ms Angela Smith Mr Colin G Morrison 
 Ms Lorraine Graham Mr Nigel Scott 
 Mr Colm Fraser  

 
 
 

Prayer  The Meeting was preceded in prayer by Mr Angus Morrison 
 

Tribute: An Clò Mòr 
Trainees 
 

 The Chair paid tribute to the six media trainees who had the opportunity to work locally 
on the new Gaelic drama ‘An Clò Mòr’ alongside stalwarts of the Scottish media sector 
on a six-month training scheme.  As well as working on An Clò Mòr, the trainees had the 
opportunity to work with local media companies on a range of productions, developing 
new skills and experiences in areas which would be beneficial in their chosen careers 
such as production, costume, script, locations and sound. 
 

Tribute: Mr Joe 
MacPhee 

 The Chair paid tribute to Mr Joe Macphee, Head of Economic Development and Planning, 
who was leaving the Comhairle after 32 years’ service.  Mr Macphee had left behind a 
legacy of innovation and projects that had generated a significant number of new jobs 
across the community.  On behalf of the Committee, the Chair thanked Mr MacPhee for 
his many years of excellent service and wished him well for the future.  
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  MINUTES 
 

Minute of Meeting 
of 22 June 2022 
 

1 The Minute of Meeting of 22 June 2022 was approved. 
 

Declaration of 
Interest 
 

2 Mr Donald Crichton and Mr Duncan MacInnes MBE both declared a non-pecuniary 
interest in item 3 as members of Community-Led Local Development (CLLD) Groups and 
remained in the meeting during consideration of the item.  
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2022/23 Quarter 1  
Economic 
Development and 
Planning 
 
 

3 With reference to item 4 of the Minute of Meeting of 22 June 2022 the Depute Chief 
Executive submitted a Report providing an overview of the Communities Department 
Business Plan progress and related performance as at Quarter 1 2022/23.  The Report 
stated that the Communities Department Business Plan had 22 Actions and 22 Key 
Performance Indicators of relevance to the Committee in respect of Building Standards, 
Business and Regeneration Support, Sectoral and Project Support, Heritage Services and 
Planning Services.   
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2022/23 Quarter 1  
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
Energy 
 

4 With reference to item 5 of the Minute of Meeting of 22 June 2022 the Depute Chief 
Executive submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for Quarter 1 2022/23.  The service 
areas relevant to the Committee were Energy and Housing Services and an overview of 
present activity and key Business Plan actions were outlined.  
 
The Report also provided an overview of each service areas Local Government 
Benchmarking priorities, risk management, financial performance, key highlights and 
areas of concern. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that, given the on-going failure of the Transmission Owner, SSEN 

Transmission and the regulator, Ofgem to consent and deliver grid to the 
Outer Hebrides, the Comhairle has lost all confidence in both organisations to 
deliver transmission connectivity to the Outer Hebrides; and  

 
(3) agree that, given the failure of both organisations and the subsequent loss of 

confidence, the Comhairle calls on both the UK and Scottish Government to 
immediately reconstitute the Scottish Islands Delivery Forum in order to 
resolve and deliver grid connectivity to the Outer Hebrides. 
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  FISHERIES 
 

Acarsaid Harbour 
and Pier 
Infrastructure 
Improvements - 
Application to the 
UK Seafood Fund 
Infrastructure 
Scheme 
 

5 The Depute Chief Executive submitted a Report submitted a Report in respect of the 
Acarsaid Harbour and Pier Infrastructure Improvements. The Report stated that the 
Acarsaid Harbour and Pier Infrastructure Improvements project was a key priority under 
the Islands Growth Deal Food and Drink Programme which would provide improved and 
renovated fish landing facilities and support fourteen fishing businesses directly, 
employing twenty full-time equivalent (FTE) jobs and a local live storage co-operative 
employing five FTE.  The facility would be utilised by vessels from throughout the islands.   
 
An update of progress with the Vatersay and Leverburgh Harbour Developments was 
provided in the Report.  
 
It was agreed to recommend, insofar as the Comhairle’s interests were concerned, that 
the Comhairle agree to: 
 
(1) submit an application to the second round of the UK Seafood Fund 

Infrastructure Scheme for the Acarsaid Harbour and Pier Infrastructure 
Improvements project which includes proceeding to tender to satisfy the 
requirements of the Scheme; and 

 
(2) note the current position with the Vatersay and Leverburgh Harbour 

Developments. 
 
 

  ECONOMIC DEVELOPMENT 
 

Short-Term Let 
Licence Scheme 
 

6 With reference to item 6 of the Minute of Meeting of Communities and Housing 
Committee of 8 March 2022 the Depute Chief Executive submitted a Report seeking 
approval for a Short-Term Licensing policy to allow the implementation of a licensing 
scheme.  The Report stated that local authorities must have short-term let licensing 
schemes in place by 1 October 2022, with hosts having until 1 April 2023 to apply for a 
licence.  The Comhairle, at the March Series of Meetings, delegated this function to the 
Director for Communities and approved a framework for the scheme at the June Series.  
 
The Report further stated that the licensing scheme was primarily to deal with the 
standards of short-term lets and could not limit the number of lets in a specific area. 
There were mandatory conditions that must be applied to all licences and the Comhairle 
can also apply additional conditions and may charge reasonable fees for applications and 
inspections. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the short-term let licensing policy detailed at Appendix 1 of the 

Report; 
 
(2) grant delegated powers to the Depute Chief Executive to carry out all the 

functions associated with the scheme (subject to the limitations of the Scheme 
of Delegation) including making any revisions to the policy where appropriate 
for operational reasons; and 

 
(3) grant delegated powers to the Depute Chief Executive to increase licence fees 

annually in line with inflation. 
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  HOUSING AND HOMELESSNESS 
 

Annual Assurance 
Statement 2022 
 

7 With reference to item 10 of the Minute of Meeting of 21 September 2021 the Depute 
Chief Executive submitted a Report which sought approval of the Annual Assurance 
Statement in respect of landlord services provided by the Comhairle for submission to 
the Scottish Housing Regulator.  The Report stated that Social Landlords must submit an 
Annual Assurance Statement providing assurance that their organisation complied with 
the relevant requirements of Chapter 3 of the Regulatory Framework by 31 October of 
each year.  Although the Comhairle was a Stock Transfer Authority, there were still 
regulatory requirements relating to the Homeless Service.  There was also one property 
rented out under a tenancy agreement that would also be taken into consideration.   
 
It was agreed to recommend that the Comhairle approve the Annual Assurance 
Statement at Appendix 1 of the Report for submission to the Scottish Housing 
Regulator by 31 October 2022. 
 
 

Housing Need and 
Demand 
Assessment 
(HNDA) 2023-2028 
Update 
 

8 The Depute Chief Executive submitted a Report providing an update on progress against 
the Housing Need and Demand Assessment (HNDA) 2023-2028 currently being 
undertaken by the Housing Services Team.  The Report stated that the HNDA was 
intended to provide long run estimates of housing needs in the local authority area and 
the evidence base for the policy direction of the Local Housing Strategy (LHS) and the 
Local Development Plan (LDP).   
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Housing Options 
and Homelessness 
Annual Report 
2021/22 
 

9 With reference to item 9 of the Minute of Meeting of Communities and Housing 
Committee of 21 September 2021 the Depute Chief Executive submitted a Report 
providing an update of housing options and homelessness issues covering the year 
2021/22.  The Report stated that, in 2021/22, a total of 153 households made a 
homelessness application to the Comhairle and a further 7 households were assisted 
under the housing options approach. The Report provided a summary on the impact 
Covid 19 restrictions had made on homelessness services.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Strategic Housing 
Investment Plan 
2023/24-2027/28 
 

10 With reference to item 11 of the Minute of Meeting of Communities and Housing 
Committee of 21 September 2022 the Depute Chief Executive submitted a Report 
providing an update on the development of the proposed Strategic Housing Investment 
Plan for the period 2023/24 – 2027/28.  The Report stated that the Comhairle was 
required to submit a Strategic Housing Investment Plan (SHIP) to the Scottish 
Government on an annual basis, setting out the Comhairle’s housing investment 
priorities over a five-year period, as informed by the objectives of the Local Housing 
Strategy and detailing the number of units required, the likely cost of providing these 
units and the likely funding sources involved.  
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the Report; and, 
 
(2) authorise the Depute Chief Executive, in consultation with the Chair and Vice 

Chair of Sustainable Development Committee, to finalise the Strategic Housing 
Investment Plan 2023/24 – 2027/28 and submit to the Scottish Government 
by 28 October 2022. 
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  NOTICE OF MOTION 
 

Request for a 
Report on Crofting 
and Care Charges 
 

11 With reference to item 3 of the Minute of Meeting of Comhairle of 30 September 2020 
the Chief Executive submitted a Report seeking determination of the following Notice of 
Motion from Councillors Gordon Murray and John A Maciver.   
 
That the following matters be considered at the next meeting of the Committee: 
 
(1) Comhairle policy with regard to croft tenancies as statutory conditions 

regulated private heritable tenancy agreements between individuals and their 
landlord; 

(2) Comhairle policy with regard to the permanent improvements to land belonging 
to the landlord on land covered by the statutory servitude of crofting tenure 
whereby the permanent improvements belong to the landlord but are in 
heritable tenancy to the tenant; 

(3) Comhairle policy to crofter intestacy, bequest of croft, the confirmation of the 
Comhairle as executor whilst seeking to be the principal beneficiary, and regard 
given to or disregard to Court Ruling in matters of guardianship and power of 
attorney; 

(4) Comhairle policy whereby the statutory provisions of the Crofter (Scotland) Act 
1993 as amended by the Crofting Reform etc Act 2007, the Crofting Reform 
(Scotland) Act 2010 and the Crofting (Amendment) (Scotland) Act 2013 are used 
for the current practice of selling permanent improvements to croft land and 
taking monies for assignation of crofts; 

(5)  the number of permanent improvements that have been affected by this 
Comhairle per year since commencement of the current policy, and the amount 
of money ingathered by the Comhairle per year since the commencement of 
this current policy; and 

(6)  the number of cases currently operational concerning the Comhairle recovering 
monies from assignation of tenancies, selling off permanent improvements 
belonging to third parties, and, the cases where the Comhairle seeks to be 
appointed executor of legacies in cases of intestate estate of deceased crofters 
with a view to being beneficiary, and, the number of cases where the Comhairle 
is the Care Guardian and Financial Guardian. 

 
The Report stated that the matters in the request were identical to the terms of written 
questions which were submitted to the Comhairle by various Councillors in 2020, and 
which were answered at the meeting of the Comhairle on 30 September 2020.  The Law 
and the Comhairle’s practice on care charging had not changed since then and updated 
figures in respect of questions 5 and 6 were provided in the Report. 
 

  Mr Donald Crichton, seconded by the Mr Norman Macdonald moved the following 
motion: 
 
“That the Comhairle note the Report and note that the matters are more appropriate for 
Policy and Resources Committee or the Integration Joint Board and that a further Report 
is not required.” 
 
Mr Gordon Murray, seconded by Mr Rae Mackenzie, moved the following amendment: 
 
“That a further Report be submitted on the basis of the six points in the Notice of 
Motion.” 
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The Committee proceeded to debate the motion against the amendment. 
 
The vote was taken by roll call as follows: 
 
MOTION AMENDMENT 
Mr Donald Crichton Mr Iain A MacNeil 
Mr Norman Macdonald Mr Mustapha Hocine 
Mr Paul Steele Mr John Norman Macleod 
Mr Uisdean Robertson Mr John A Maciver 
Mr Grant Fulton Mr Gordon Murray 
Mr Robert Mackenzie Mr Rae Mackenzie 
Mr Angus Morrison Dr Francis Murray 
Mr Norman Misty Macdonald 
Mr Kenneth Macleod 
Mr Donald Macsween 
Mr Iain M Macaulay 
Mr Duncan MacInnes MBE 
Mr Angus McCormack 
 
The motion, having received the majority of the votes cast, became the finding of the 
meeting.  
 
The Comhairle, at its meeting on 28 September 2022, approved the Sustainable 
Development Committee Decision Report and agreed to amend the recommendation at 
item 11 as follows: 
 
It was agreed to note the Report and that a Seminar on the Recovery of the Social Care 
Charges would be arranged prior to the next series of meetings. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

12 The Chief Executive submitted a Report detailing the Reports outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


