
 

 

 
Minute of Meeting held in the Council Chamber, 
Council Offices, Stornoway on Wednesday 22 
June 2022 at 9.30am. 

 
PRESENT Mr Donald F Crichton (Chair)  
 Mr Norman Macdonald (Vice-Chair) Mr Donald Macsween 
 Mr Paul Steele Mr John A Maciver 
 Mr Mustapha Hocine Mr Iain M Macaulay 
 Mr Uisdean Robertson Mr Duncan MacInnes MBE 
 Mr Robert Mackenzie Mr Gordon Murray 
 Mr Angus Morrison Mr Rae Mackenzie 
 Mr John Norman Macleod Mr Angus McCormack 
 Mr Kenneth Macleod Dr Frances Murray 
   
APOLOGIES Mr Grant Fulton  
   
MEMBERS IN ATTENDANCE Mr Iain M Macleod Mr Paul Finnegan 
 Ms Susan Thomson Mr Ranald Fraser 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Ms Angela Smith 
 Mr Calum Iain Maciver Mrs Kathleen Morrison 
 Mr Joe Macphee Mr Domhnall MacDonald 
 Mr William Mac Donald Mr Pete Middleton 
 Mr Colm Fraser Mrs Mairi Sine Macdonald 
 Mr John Cunningham Mrs Fiona Maciver 
 Mrs Morag Ferguson Mrs Anne Macdonald 
 Mrs Mairi Maciver Mr Colin G Morrison 
 Mr Iain Watson Mr Murdo Mackay 

 
 

Prayer  The Meeting was preceded in prayer by Mr Duncan MacInnes. 
 

Tribute  The Chair paid tribute to Mairi Sine Macdonald, Principal Administrative Officer who was 
leaving the Comhairle after nearly 34 years of service.  On behalf of the Committee, the 
Chair thanked her for her professionalism and commitment that had ensured that the 
Committee had been run efficiently over the years and wished her all the very best for 
the future. 
 

  The Chair highlighted a number of priorities and themes that the Committee would be 
focusing on in the new term and indicated that, over the next five years, some of the key 
themes of the Committee would include: 
 

• Population Sustainability.  

• Delivery of the Growth Deal projects  

• Delivery of the major renewable energy projects 

• West Harbour Development Project 

• Post EU Structural Funds 

• Housing  

• Connectivity/Broadband 

• Crofting and Fisheries 
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A seminar/informal meeting of the Committee would be arranged for August 2022 to 

discuss further the priorities of the Committee and to provide an opportunity to hear and 

develop ideas going forward. 

 

  MINUTES 
 

Minute of Meeting 
of 7 April 2022 
 

1 The Minute of Meeting of 7 April 2022 was approved. 
 

Minute of Meeting 
of 17 May 2022 
 

2 The Minute of Meeting of 17 May 2022 was approved. 
 

Declaration of 
Interest 
 

3 Donald Macsween declared a non-pecuniary interest as Board Member of Urras 
Oighreachd Ghabhsainn and remained in the meeting during consideration of item 15. 
 
Duncan Macinnes MBE declared a non-pecuniary interest as a Member of the Outer 
Hebrides Local Action Group (LAG) and remained in the meeting during consideration of 
item 25. 
 
Donald Crichton declared a non-pecuniary interest as a Member of the Outer Hebrides 
Local Action Group (LAG) and remained in the meeting during consideration of item 25. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2021/22 Quarter 4 
(Year End)  
Economic 
Development and 
Planning 
 

4 With reference to item 4 of the Minute of Meeting of 2 February 2022 the Head of 
Economic Development and Planning submitted a Report providing an overview of the 
Communities Department Business Plan progress and related performance as at Quarter 
4 (Year End).  The Report stated that the Communities Department Business Plan had 22 
Actions and 22 Key Performance Indicators of relevance to the Committee in respect of 
Building Standards, Business and Regeneration Support, Sectoral and Project Support, 
Heritage Services and Planning Services. The Report stated that it was anticipated that 
some Business Units would out-turn over budget while others would out-turn ahead or 
to budget.  The key areas to highlight or of concern were included in the Report, together 
with the action proposed to address any under performance against target.  Operational 
Risk within each Business Unit were monitored on Interplan and reported externally via 
the Comhairle’s website. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2021/22 Quarter 4 
(Year End) 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
Energy 
 
 

5 With reference to item 5 of the Minute of Meeting of 2 February 2022 the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for Quarter 4 of 2021/22 (Year End) and 
indicated that all Actions and Performance Indicators were running to target.  The service 
area relevant to this Committee was Energy Services and an overview of its present 
activity and key Business Plan actions were outlined in Section 6.19-6.23 of the Report.  
The Report stated that two service complaints relating to the handling of planning 
applications had been received in the quarter. 
 
The Report also provided an overview of each service areas Local Government 
Benchmarking priorities, risk management, financial performance, key highlights and 
areas of concern.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agrees to note the Report. 
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Local Government 
Benchmarking 
Framework Results 
2020/21:  
Communities 
Department 
 

6 With reference to item 6 of the Minute of Meeting of 16 June 2021 the Director for 
Communities submitted a Report informing of the Local Government Benchmarking 
Framework (LGBF) 2020/21 results for the Communities Department and sought 
approval of the priority areas chosen for service improvement.  The Report stated that 
the Communities Department had a responsibility for a large number of KPIs across a 
range of Service area namely: Consumer and Environmental Services; Municipal Services; 
Property and Infrastructure; and Economic Development and Planning.  The LGBF results 
for Eilean Siar were provided as appendices to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approves the LGBF indicators chosen as priority areas for 
improvement within the Communities Department detailed in paragraph 7.1 of the 
Report. 
 
 

Housing Sub-
Committee:  
Appointment of 
Members 
 

7 The Chief Executive submitted a Report concerning the appointment of Members to the 
Housing Sub-Committee.  The Report stated that the Housing Sub-Committee 
determined under delegation contentious applications for financial assistance to persons 
for the repair or improvement of housing and appeals against homeless persons 
determinations.  The Chair of Sustainable Development Committee was an ex-officio 
Member of the Sub-Committee and the Committee was invited to appoint six other 
Members to the Sub-Committee, at least two of whom are members of the Sustainable 
Development Committee.  
 
It was agreed to recommend that the Comhairle agree the following appointments to 
the Housing Sub-Committee: 
 
 Donald Crichton, Chair (ex officio) 
 Norman Macdonald, Vice Chair 
 Kenneth Macleod, Convener 
 Dr Frances Murray 
 Iain M. Macleod 
 Iain M. Macaulay 
 Paul Finnegan 
 
 

  HOUSING AND HOMELESSNESS 
 

Affordable Housing 
Update 
 

8 With reference to item 11 of the Minute of Meeting of Communities and Housing 
Committee of 21 September 2021 the Director for Communities submitted a Report 
providing an update on the Affordable Housing Programme and an overview of the 
processes involved in delivering new affordable housing in the Outer Hebrides.  
 
The Report further provided a progress update on current and recently completed 
Housing developments and highlighted a range of issues that made the delivery of the 
programme challenging and could make maximising the drawdown of funding 
problematic.  The Report referred to the current 55% Rural and 45% Stornoway split of 
new affordable homes, which had been put in place in 2017 to assist population growth 
in rural areas, and proposed a temporary amendment to this split in order to assist with 
the maximisation of funding drawdown. 
 
It was agreed to recommend that the Comhairle notes: 
 
(1) the contents of the Report;  and 
 
(2) the policy implications of maintaining the present 45%/55% aspirational 

target in relation to rural and urban build within the Affordable Housing 
Programme. 
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Housing Need and 
Demand 
Assessment 
(HNDA) 2023-2028 
 

9 With reference to item 8 of the Minute of Meeting of Environment and Protective 
Services Committee of 6 December 2016 the Director for Communities submitted a 
Report informing of the Housing Need and Demand Assessment (HNDA) currently being 
undertaken by the Housing Services Team and seeking to appoint an Elected Member 
from the Sustainable Development Committee to the Housing Market Partnership 
(HMP).  The Report stated that there was a statutory requirement to carry out a HNDA 
every five years to provide long run estimates of housing needs in the local authority area 
and the evidence base for the policy direction of the Local Housing Strategy (LHS) and 
the Local Development Plan (LDP).  The Local Housing Strategy 2023-28 project timeline 
was provided as an Appendix to the Report.  
 
The Report further stated that it was anticipated that the HNDA 2023-2028 would be 
completed over summer 2022 with a Report submitted to the Comhairle in the autumn, 
prior to submission to Scottish Government’s Centre for Housing Market Analysis. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the Report;  and 
 
(2) agrees the appointment of Mustapha Hocine to the Housing Market 

Partnership. 
 
 

Medical 
Adaptations 
Budget 
 

10 With reference to item 10 of the Minute of Meeting of Communities and Housing 
Committee of 25 February 2020 the Director for Communities submitted a Report 
providing an update on the Medical Adaptations Budget.  The Report stated that the 
Medical Adaptation Scheme provided grant funding to homeowners to fit adaptations to 
meet a person’s medical needs and was delivered locally through a partnership 
arrangement involving the Integration Joint Board’s Occupational Therapy Service, the 
local Care and Repair Service and the Comhairle’s Housing Services Team.   Funding for 
Medical Adaptations comes from the Comhairle’s Capital Programme, which was in its 
final year. 
 
The Report intimated that to date, £470k of additional funding had already been 
redirected towards the Medical Adaptations budget.  There had been a significant 
demand for the service over the last four years and coupled with the increase in costs of 
building materials, had placed significant strain on the available budget.   
 
The Report provided background information on the Medical Adaptations process, as 
well as details on the steps taken to date to maintain the budget highlighting that other 
sources of funding were being explored but it was likely to be a challenging exercise given 
the pressure on existing budgets. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the content of this Report;  and 
 
(2) authorises the Director for Communities, in consultation with the Integration 

Joint Board, to continue to explore potential funding opportunities and to 
bring an update Report to the next meeting of the Committee. 
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Consultation on 
Prevention of 
Homelessness 
Duties 
 

11 The Director for Communities submitted a Report advising of the joint Scottish 
Government and COSLA Consultation on the Prevention of Homelessness Duties and 
seeking homologation of the Comhairle’s response submitted at the end of March 2022.  
The Report stated that the Homelessness and Rough Sleeping Action Group (HARSAG), 
set up by the Scottish Government in 2017, had made 70 recommendations over three 
reports.  One key recommendation was to create new duties to prevent homelessness.  
Following this, the Prevention Review Group, established in 2019, were tasked with 
developing recommendations for legal duties on local authorities and other public bodies 
to prevent homelessness. 
 
The Report further stated that the Group’s recommendations, Preventing Homelessness 
in Scotland, had been published in February 2021 and in December 2021, the Scottish 
Government, in partnership with COSLA, had proceeded to consult on all the 
recommendations made.  Responses to the consultation were invited by 31 March 2022 
which was out with the final series of meetings of the last term of Comhairle.   
 
It was agreed to recommend that Comhairle homologate the response to the Joint 
Scottish Government and COSLA Consultation on Prevention of Homelessness Duties. 
 
 

  PLANNING 
 

Development Plan 
Scheme 2022 
 

12 With reference to item 8 of the Minute of Meeting of 16 June 2021 the Head of Economic 
Development and Planning submitted a Report seeking approval of the Development 
Plan Scheme (DPS) 2022.  The Report stated that the original DPS for the Outer Hebrides 
Local Development Plan (LDP) had been published in February 2009 and was subject to 
annual review and publication.   
 
Over the coming year the Service would continue to liaise with the Scottish Government 
on the timeline for a new LDP; progress supporting policy guidance under the existing 
LDP; expand the monitoring framework; and collation of data for the new LDP’s Evidence 
Report.  Work would be further progressed to inform new Supplementary Guidance for 
Minerals, and the Conservations Areas.  This work and the engagement processes 
proposed were detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle approves the Outer Hebrides 
Development Plan Scheme 2022 as detailed in the Appendix to the Report and 
authorises the Director of Communities to publish the Development Plan Scheme 2022. 
 
 

Response to 
Consultation - 
Electricity Act 1989 
- Application Fees 
 

13 The Head of Economic Development and Planning submitted a Report advising of the 
process for determining application made under the Electricity Act and seeking 
agreement to submit a response to Scottish Government consultation on application fee 
scales.  The Report stated that the Scottish Government had published a consultation 
paper on proposed changes to fees charged for applications under the Electricity Act 
1989 (“the Electricity Act”) to seek stakeholder views on the proposed increases and 
changes to the current fee tariffs.  
 
The Report further stated that under the provisions of the Electricity Act the Comhairle, 
as Planning authority, was a statutory consultee on the application under the Electricity 
Act, undertook significant assessment work to respond to Scottish Ministers consultation 
requests and was a stakeholder in the consultation.  The closing date for submissions was 
23 June 2022, therefore the Committee was required to take powers in order to meet 
the deadline. 
 
It was agreed to approve the response appended to the Report on behalf of the 
Comhairle in terms of Paragraph 17 of the Comhairle’s Scheme of Administration to 
enable the response to submitted by the deadline. 
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  RENEWABLE ENERGY 
 

Renewable Energy 
Update 
 

14 With reference to item 4 of the Minute of Meeting of 22 September 2021 the Director 
for Communities submitted a Report advising members of the current position in relation 
to the range of renewable energy matters that the Comhairle was currently engaged in.  
The Report outlined the Comhairle’s achievements in relation to renewable energy and 
new energy solutions and highlighted that the approval of a 600MW Transmission Link 
was expected within months and roll-out of pre-consent work on 2.835GW of ‘ScotWind’ 
Offshore Wind was already underway. 
 
The Report provided background on the existing electricity network serving the Outer 
Hebrides, the new network that would emerge on the back of the planned 600MW 
Transmission Link, the status of consented onshore wind projects, the potential of the 
‘ScotWind’ Offshore Wind leasing round and the ground-breaking work being done on 
Green Hydrogen production, conversion and export.  The Report also affirmed the solid 
commitment of successive Comhairle administrations, since 1999, to the renewable 
energy agenda. 
 
It was agreed to recommend that the Comhairle support the proposals for energy 
transition in the Outer Hebrides in order to deliver decarbonisation through Onshore 
Wind, ‘ScotWind’ Offshore Wind and Green Hydrogen production for local use and 
export, while maximising community benefit potential from any deployment. 
 
 

ScotWind Offshore 
Wind and Related 
Matters 
 

15 With reference to item 4 of the Minute of Meeting of 22 September 2021 the Director 
for Communities submitted a Report providing an update in respect of ScotWind 
Offshore Wind leasing around the Outer Hebrides and seeking authorisation for a Study 
which would help the islands secure the most benefit from the deployment of Offshore 
Wind around the islands.  The Report stated that Marine Scotland’s Marine Sectoral Plan 
for Offshore Wind (2020) had identified 17 ‘Plan Option Areas’ around Scotland suitable 
for Offshore Wind deployment.  These Areas became the basis for Crown Estate 
Scotland’s ‘ScotWind 1’ Offshore Wind Leasing Round which opened to bids in June 2021. 
 
The Report provided detail on the developers who have secured lease options across N2, 
N3 and N4 and suggested an indicative timeline which could see first turbines in the 
water in N4 by 2028, followed one or two years later by deployment in N2 and N3.  Much 
would depend on the point of connection to Grid. 
 
The Report recognised that offshore wind could be perceived as having negative visual 
impacts in a scenic environment and there would be a degree of impact from 
development of Area N4, in particular.  While the production of Green 
Hydrogen/Ammonia from future rounds of ScotWind for export had the potential to 
become a signature industry for the Outer Hebrides, initial discussions with the West Side 
community had revealed real concerns over the suitability of particular sites for this 
activity.  Officers would continue to work with the local community to identify a list of 
suitable locations for future consideration. 
 
It was agreed to recommend that the Comhairle agrees to the commissioning of a 
Feasibility Study which would identify a West Lewis location suitable for use as a fast-
access Operating Base (office building, warehouse and pontoon) for ScotWind 1 
Offshore Wind deployments. 
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 FISHERIES 

Scotland’s Future 
Catching Policy 
Consultation 
 

16 The Head of Economic Development and Planning submitted a Report seeking 
homologation of the Comhairle’s response to Maine Scotland’s Consultation on 
Scotland's Future Catching Policy as part of delivering sustainable and responsible 
fisheries management under Marine Scotland’s Fisheries Management Strategy.  The 
Report stated that the proposed Future Catch Policy aimed to improve accountability and 
confidence in sea fishing operations along with demonstrating transparency and 
credibility in the fisheries management decisions that were taken, and the rules and 
regulations that were in place. 
 
The Report further stated that the proposed Future Catching Policy consultation builds 
on significant work undertaken to date in the fisheries sector, across both industry and 
government and gave a fair outline of ways forward for policy making in the future across 
the most significant fleets in the Scottish fisheries sector.  Given the consultation limits 
itself to current fishing opportunities, there must also be recognition of the impact of 
proposed fisheries management measures and potential development of future fisheries 
opportunities for locally based businesses.  No recognition was taken of the constraint 
on future development opportunities or loss in confidence of investing in the marine 
environment if for example long line activity is restricted in the area.  At this stage, all 
future development opportunities must be recognised. Failure to do so would put in 
place a significant barrier to sustainable economic development and a deterrent to future 
investment.   The formal deadline for responses to the consultation was 7 June 2022 and 
the Comhairle response was provided as an Appendix to the Report. 
 
It was agreed to recommend that the Comhairle agrees to homologate the response to 
the Marine Scotland consultation on Scotland’s Future Catching Policy. 
 
 

Enhancing 
Sustainable 
Fisheries 
Management - 
Remote Electronic 
Monitoring 
Consultation 
 
 

17 The Head of Economic Development and Planning submitted a Report seeking 
homologation of the Comhairle’s response to Marine Scotland’s Consultation on 
Enhancing Sustainable Fisheries Management – Remote Electronic Monitoring (REM).  
The Report stated that the Scottish Government sought views by means of the 
consultation to expand the usage of REM as regards Scottish vessels - and all other vessels 
fishing in Scottish waters.  The proposals detailed within the consultation were set within 
the context of ensuring full capitalisation of the benefits that can be brought through the 
use of technology. 
 
The Report stated that the main focus of concern for the Outer Hebrides related to the 
proposals for REM and Scallop Vessels, given the scallop sector is a major employer in 
the islands - which have a reputation for providing high quality produce from the primary 
industries sectors.  However, output and employment from the traditional fishing sector 
had decreased markedly over time.  The local industry had to date been actively involved 
with developing REM on Scallop Vessels and was broadly supportive of the proposals if it 
maintained a level playing field for all vessels and enabled responsible access to more 
sensitive areas of marine designated areas.  The Scottish Government must also give 
consideration to providing specific funding to initially instal and implement REM 
technology and over an appropriate timescale.  The formal deadline to the consultation 
of 7 June 2022 fell out with the Committee cycle and Members were asked to 
homologate the Comhairle response detailed in the Appendix to the Report.  
 
It was agreed to recommend that the Comhairle agrees to homologate the response to 
the Remote Electronic Monitoring (REM) Consultation. 
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Sound of Barra – 
Proposed Fisheries 
Management 
Measures Update 
 

18 With reference to item 1 of the Minute of Meeting of 23 September 2021 the Head of 
Economic Development and Planning submitted a Report providing an update on the 
current Marine Scotland position on proposed fisheries management measures for the 
Sound of Barra Special Area of Conservation (SAC).  The Report stated that the Sound of 
Barra was proposed by the Scottish Government as a possible Special Area of 
Conservation (pSAC) for the qualifying features of reefs, sandbanks which were slightly 
covered by seawater all the time and harbour seal.  At the time, the Sound of Barra was 
a designate SAC, Scottish Natural Heritage (now NatureScot) indicated that, in relation to 
management of fishing with bottom-contacting gear and protected features, as the 
habitats do not occur uniformly through the site, spatial zonation could be appropriate 
to maintain them in favourable condition allowing both scallop dredging and site feature 
preservation to continue. 
 
The Report further stated that, based on a review of evidence and further survey work, 
NatureScot had assessed a reduction in maerl beds in the outer, eastern part of the site 
as a result of scallop fishing activity and stated that survey work undertaken in this area 
from 2016-2018 had indicated that maerl habitats showed characteristics consistent with 
being subject to disturbance by towed bottom-contacting fishing gear. 
 
The Report concluded that the permanent closure of the Sound of Barra to scallop 
dredging would have a devasting impact on the local economies of both Uist and Barra 
where alternative employment opportunities were limited and the owners of Kallin 
Shellfish had indicated that any closure would end scallop processing in North Uist and 
undermine the viability of their whole business. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the current position in the Sound of Barra;  and 
 
(2) agrees that the Chair of Sustainable Development Committee, in consultation 

with the Depute Leader, make representations to Marine Scotland to 
postpone the measures for the Sound of Barra Special Area of Conservation 
(SAC) until such time that the full data from the Remote Electronic Monitoring 
(REM) technology has been considered. 

 
 

  ECONOMIC DEVELOPMENT 
 

Civic Government 
(Scotland) Act 1982 
- Licensing of Short-
Term Lets 
 

19 With reference to item 6 of the Minute of Meeting of Communities and Housing 
Committee of 8March 2022 the Director for Communities submitted a Report providing 
an update on the licensing of short term lets and sought approval for the basic framework 
of the proposed licensing scheme.  The Report stated that local authorities must have 
short term let licensing schemes in place for 1 October 2022, with hosts having until 1 
April 2023 to apply for a licence.  The Comhairle, at the March Series of Meetings, 
delegated this function to the Director for Communities. 
 
The Report further stated that the Comhairle had carried out a simple consultation on 
the scheme and the views had been taken into consideration when developing the 
proposed framework.  A summary of the consultation was provided as an Appendix to 
the Report.  
 
It was agreed to recommend, insofar as the Committee’s interests are concerned, that 
the Comhairle agree the basic framework of the short term let licensing scheme 
detailed in the Report. 
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National Strategy 
for Economic 
Transformation 
 

20 The Director for Communities submitted a Report advising of the Scottish Government’s 
recently published National Strategy for Economic Transformation (NSET).  The Report 
stated that on 1 March 2022, the Cabinet Secretary for Finance and the Economy 
unveiled NSET and published the three evidence papers that informed the development 
of the strategy and would set the economic direction for Scotland for the next period.  
Although not all elements within NSET would have local application there are many areas 
of coherence that would require local strategy to evolve to ensure that appropriate 
linages from local to regional to national levels.  The overriding vision for the strategy 
was to deliver a “wellbeing economy” for Scotland, to be achieved through 77 actions 
and 18 projects delivered through five programmes.  These actions and programmes feed 
into three ambitions – for Scotland to be fairer, wealthier, and greener. 
 
The Report detailed some of the key policy aspects and stated that there were several 
elements within NSET that had strong coherence with the local economy and elements 
which had little relevance.  The Comhairle had developed a Covid-19 Economic Recovery 
Strategy in summer 2020, based around the three themes of a Community Wealth 
Recovery, a Green Recovery and a Digital Recovery and it was proposed that the strategy 
should be revisited and update to consider the national NSET approach. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the publication of the National Strategy for Economic Transformation;  

and 
 
(2) agrees to revise the Economic Recovery Strategy considering the National 

Strategy for Economic Transformation. 
 
 

Highlands and 
Islands Regional 
Economic 
Partnership 
 
 

21 With reference to item 25 of the Minute of Meeting of Policy and Resources Committee 
of 29 September 2021 the Director for Communities submitted a Report providing an 
update on progress with the Regional Economic Partnership (REP).  The Report stated 
that the Scottish Government had committed to establishing Regional Economic 
Partnerships (REP) across all of Scotland and that the Comhairle had been instrumental 
in the development of the REP, agreeing the broad approach across Local Government, 
drafting the initial Terms of Reference and being nominated to take the REP Chair for the 
first year until 2022.   
 
The Report further stated that the REP had meet three times over the past period and 
had discussed and provided regional perspectives across a broad series of topics 
including the National Strategy for Economic Transformation (NSET); the Fourth National 
Planning Framework; labour market issues; renewable energy opportunities; UK Shared 
Prosperity Fund and ScotWind.  As the REP matures it would develop its own distinctive 
approach and develop its own a focussed workplan. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes progress with the Highlands and Islands Regional Economic Partnership;  

and 
 
(2) agrees to support a portfolio of activity within the Regional Economic 

Partnership that balances strategic regional delivery with local, island specific 
issues. 

 
 

  



SUSTAINABLE DEVELOPMENT COMMITTEE:  22 JUNE 2022 

 

Uist Repopulation 
Zone 
 

22 With reference to item 18 of the Minute of Meeting of 16 June 2021 the Director for 
Communities submitted a Report providing detail on the concept of the Uist 
Repopulation Zone and define actions to be taken in support of the Zone over the next 
period.  The Report stated that a paper presented to the Convention of the Highlands 
(COHI) in October 2020 had identified the areas of acutest challenge as being in Argyll, 
the Outer Hebrides and Caithness and Sutherland and COHI had determined that there 
was a requirement for a targeted, inter-agency policy response to population issues and 
supported the establishment of a sub-regional population Working Group.  A team was 
subsequently established comprised of the Local Authorities and Highlands and Islands 
Enterprise. 
 
The Report further stated that the Working Group had explored options and approaches 
and had begun articulating ideas and actions around the concept of “Repopulation 
Zones”.  This approach was endorsed by COHI and geographies that lent themselves to 
specific, targeted actions were identified.  The Zone in the Outer Hebrides was defined 
as Uist.  A draft Action Plan concerning the Uist Repopulation Zone was provided in the 
Appendix to the Report.  
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the draft Uist Repopulation Action Plan;  and 
 
(2) agrees to use the Draft Action Plan as the basis of community engagement. 
 
 

Scottish Local 
Authorities 
Economic 
Development 
Indicators 
Framework 2020-
21 
 

23 With reference to item 11 of the Minute of Meeting of 24 March 2021 the Director for 
Communities submitted a Report providing an update following publication of the 
Scottish Local Authorities Economic Development Indicators Framework 2020-2021 Final 
Report.  The Report stated that the SLAED Indicators Framework provided an overview 
of performance across Local Authorities and a set of measurable benchmarks which could 
be used to better understand impact, allocation of resources and identify potential areas 
for improvement for the Comhairle.  The Appendix to the Report outlined the 
Comhairle’s Economic Development Performance Indicators Return for 202/21 and 
highlighted good progress in the following areas: 
 

• Number of Attendees at Businesses Gateway Events (393); 

• Businesses Supported by Council Economic Development Activity (310); 

• Percentage of Immediately Available Employment Land (76.8%) 

• Employment Rate (81.2%);  

• Business Survival Rate (3-Year’ - 2017-2020 - (61.1%);  

• Town Vacancy Rate (5.7%); and 

• No. of Unemployed people that have Progressed to Employment from Participation 
in Council Funded/ Operated Employability Activities (129). 

 
It was agreed to recommend that the Comhairle note the Scottish Local Authorities’ 
Economic Development Indicators Framework 2020-2021 Final Report. 
 
 

Business Gateway 
Services:  Covid-19 
and Performance 
Update 2021-22 
 

24 With reference to item 15 of the Minute of Meeting of 16 June 2021 the Head of 
Economic Development and Planning submitted a Report providing an update on the 
support for business impacted by the Covid-19 pandemic and on the performance fo 
Business Gateway service in 2021-22.  The Report provided a comprehensive overview 
of Outer Hebrides Business Gateway (OHBG) performance in 2021-22 and stated that the 
past year had been very positive in terms of numbers of businesses assisted to achieve 
growth; business start-ups; jobs created; young people supported; and performance 
against nationally set targets.  
 
The Report outlined details of a range of business hardship support schemes which all 
Scottish Local Authorities were required to deliver as a result of the significant economic 
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impact of the Covid-19 pandemic and stated that over £22m of business hardship support 
funding had been provided to businesses in the Outer Hebrides since the start of the 
pandemic across a wide range of complicated schemes.  The Comhairle’s Economic 
Development service and Business Gateway team played a critical role in supporting local 
economic recovery and assisting our business community to survive, grow and prosper 
in the near future and beyond.  
 
The Report stated that, in the thirteen years since Business Gateway had been introduced 
to the Highlands and Islands: over 670 business start-ups have been supported; over 730 
Business Skills Workshops/ Webinars delivered; over 1,050 jobs created/ safeguarded; 
and approximately £45.2m of loan/ grant funding awarded to support business start-up 
and growth across the Outer Hebrides. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the range and scale of financial support delivered successfully to Outer 

Hebrides businesses by Business Gateway during the Covid-19 pandemic;  and 
 
(2) agrees to prioritise investment in economic recovery activity and, subject to 

available funding, support key sectors most affected by current economic 
challenges associated with fuel costs. 

 
Community-Led 
Local Development 
Funding 2022-23 
 

25 With reference to item 12 of the Minute of Meeting of 24 March 2021 the Head of 
Economic Development and Planning submitted a Report providing an update on Scottish 
Government Rural Community-led Local Development (CLLD) grants, including the Rural 
Communities Testing Change (RCTC) Fund and sought approval to proceed.  The Report 
stated that Local Action Groups (LAGs) were asked to develop streamlined business plans 
swiftly, focussing on how local funding allocations would be committed - demonstrating 
that they align the aims of the LAG with CLLD funds.  Principal CLLD outcomes would be 
based on LEADER principles of bottom-up, community-led development and networking 
- with a refreshed focus on key local and Scottish Government priorities, whilst retaining 
flexibility in testing new approaches to access and deliver funding more widely. 
 
The Report further stated that Comhairle nan Eilean Siar had functioned as ‘Lead Partner’ 
(formerly ‘Accountable Body’) for the previous LEADER and RCTC Programmes and was 
therefore experienced and aware of the nuances and risk related to delivering a 
community-led local development fund, where decisions on funding were taken 
externally by a LAG consisting of local public and private sector representatives. 
 
It was agreed to recommend that the Comhairle agrees to continue its function as Lead 
Partner for the Outer Hebrides Local Action Group (LAG) in the delivery of the Scottish 
Government Community-Led Local Development (CLLD) Fund. 
 
 

Visitor 
Infrastructure Plan 
 

26 With reference to item 9 of the Minute of Meeting of December 2021 the Head of 
Economic Development and Planning provided an update of progress on the delivery of 
an Outer Hebrides Visitor Infrastructure Development Plan (OPHVIDP).  The Report 
stated that after securing £25,000 from Visit Scotland and £5,000 from Comhairle 
Resources, a contract had been awarded to Harris and Uist based consultants Duncan 
Macpherson and Fraser Architecture.  A range of consultations across the islands had 
been conducted with a final round of community consultations during May.  Interim 
findings were detailed in the Appendix to the Report.  
 
The Report further stated that the fifth round of Rural Tourism Infrastructure Funding 
(RTIF) had been announced on 9 May 2022, with expressions of interest (EOIs)to be 
submitted by 21 July.  Successful EOIs would be asked to submit a Stage 2 application by 
1 September and the total available from this fifth round was £4m.  RTIF funding could 
be up to 70% of project costs (75% in some cases) and could be delivered by the 
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Comhairle or by constituted community groups.  Unfortunately, the Comhairle had not 
been successful in securing funding from the previous (fourth) RTIF round. 
 
It was agreed to recommend that the Comhairle agrees to note the progress towards 
delivery of an Outer Hebrides Visitor Infrastructure Development Plan and process for 
application to Round 5 of Rural Tourism Infrastructure Funding. 
 
 

Reports 
Outstanding 
 

27 The Chief Executive submitted a Report detailing the Reports outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 


