
 
Minute of Meeting held in Committe e  
Room 3, Council Offices, Stornoway on 
Tuesday, 26 April 2022 at 10.00am. 

 

PRESENT David Maclennan (Chair) NatureScot  
 Anat Prag, Adaptation Scotland  Eleanor Pratt, Adaptation Scotland 
 Brian Whitington, TIG Anna Hulme, CnES 

 Charlie Main, UHI Outer Hebrides  Kathleen MacDonald, Com Energy Scot 
 James Pope, Met Office  Simon Hart, Taigh Chearsabhagh 
 Benjamin Inglis-Grant, Peatland ACTION Katriona McGlade, UoEA 
 Carolyn MacPhee, TSI Western Isles  Calum Mackenzie, CnES 

   
APOLOGIES Abbé Farrell, CnES  Anna Beswick, Adaptation Scotland  
 Finlay Maclennan, Com Land OH Kenneth Mackay, HHP 
 Paul Steele, CnES  Tom Laverty, NHS Western Isles  

 
 
 

  MINUTES 
 

Minute of Meeting 
of 15 March 2022 

 

1 The Minute of the Meeting of 15 March 2022 was approved.  

Climate Rationale 2 Ms Anat Prag, and Ms Eleanor Pratt, Adaptation Scotland, delivered a presentation in 
relation to the Climate Rationale / Case for Action. In discussion, it was recognised that 

the Rationale would be owned by the Outer Hebrides Climate Change Working Group 
(CCWG) as a collective. A short life working group (SLWG) involving members of the 
CCWG had met on 25 April 2022 to review key messages on climate change in the Outer 
Hebrides and considered how to articulate how climate impacts across different 

elements at risk and map how these impact on the geography of the islands. It was 
recognised that there is a need for the CCWG to develop a shared understanding of 
climate challenge to frame a vision as part of the case for action, with priority options to 
pursue. The case for action would be used to build collaboration with others, support 

funding bids and communicate more widely. 
 
Ms Pratt noted that the SLWG considered three sets of climate hazards: heavy rainfall  

and storms; SLR and coastal erosion; and increased temperatures and reduced summer  
rainfall. The Group then considered local evidence as to how these had, or could, impact 
on different elements of risk; people; basic services; economy; environment; and 
transportation and infrastructure.  

 
In discussion, it was recognised that there are significant interrelations between climate  
hazards, which impact across human and natural environments in complex, 
interconnected ways, including inter-related risks in relation to tourism, water security, 

population pressures and spatial issues, including how specific islands areas could be 
particularly vulnerable e.g. South Uist.  
 

Ms Pratt stated that the SLWG had recognised that importance of natural assets across 
the Outer Hebrides in providing a defence against climate impacts, and the services and 
intrinsic value provided to support, protect and enhance the social and economic needs 
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of the Outer Hebrides. It was recognised that the changing climate will exacerbate 
vulnerabilities through increased exposure, isolation and lack of access to services, 
especially for the elderly and those experiencing extreme poverty. In addition, there is a 
need to consider local knowledge and lived in experiences as part of the mapping of 

hazards, and a need for the CCWG to consider existing strengths within the CCWG, and  
identify any gaps, including areas for community/ public and private sector engagement, 
particularly tourism.  

 
In discussion, it was recognised that green jobs would be vital to rural communities, 
particularly in relation to the promotion of sustainable fishing opportunities,  including 
the move from terrestrial to green marine initiatives as part of the move to net zero. 

Opportunities to engage with the fishing industry were considered, and it was recognised 
that there would be merit in having a representative for the fishing sector and enhanced 
private sector representation on the CCWG. In addition, there is a need for greater focus 
in relation to sustainable food, crofting, agriculture and the lived-in experiences of 

residents. It was noted that representatives from the Comhairle met with representatives 
from Outer Hebrides fishing interests as part of a Fisheries Joint Consultative Committee .  
In discussion, it was recognised that that there was a need to consider climate change 

impacts in terms of poverty, including increased fuel cost and natural resources in greater 
detail.  
 
It was recognised that there is a need to identify priority areas of focus from options 

identified through the climate rationale/ case for action, and areas for discussions with 
wider community, public and private sector representatives.  
 

In discussion, it was recognised that there could be merit in the short life working group 
considering key themes, and any further gaps, in detail and to identify sub-sections for 
action.  It was recognised that households experiencing poverty could be significantly 
impacted by climate change, through increased need to heat homes in severe weather 

conditions, power outages, increased fuel costs etc.  
 
Mr Ben Inglis Grant, Peatland ACTION, stated that an increased number of people were 
utilising peat as a fuel source due to increased fuel costs. It was recognised that those 

without the appropriate skills and knowledge could damage peatland, including changing 
water courses,  and that there would be merit in establishing training programmes for 
anyone starting to cut peat for the first time. 

 
In discussion, it was recognised that there would be an opportunity for shared learning 
with existing organisations, multi-agency partnerships, community groups etc. in relation 
to existing actions and workstreams already in place, and that this would avoid 

duplication of resources. In addition, it was recognised that there would be merit in 
expanding the membership of the Climate Change Working Group to include 
representation from wider sectors, including tourism and infrastructure.  
 

Ms Eleanor Pratt, Adaptation Scotland, noted that Sniffer were supporting the revision 
of the Place Standard Toolkit to include climate change aspects, and that a revised 
version of the Toolkit would be issued once finalised. Mr Calum Mackenzie, Comhairle 

nan Eilean Siar, noted that the Comhairle were exploring options for greater place-based 
investment across the islands, and that there is need to consider opportunities to support 
climate change through place-based investment.  
 

It was agreed: 
 
(1) that Mr David Maclennan, NatureScot, would submit the finalised climate rational 

to the Outer Hebrides Community Planning Partnership for consideration;   
 

(2) that the short life working group would consider sub-section for action within key 
themes of people; basic services; economy; environment; transportation and 

infrastructure; water security and poverty. In addition, the group would consider  



 

 
 

any gaps in provision, existing information, and work available through existing 
partnerships/ groups/ organisations;  

 
(3) that Mr David Maclennan, NatureScot, would explore opportunities to invite 

representatives from wider sectors, including tourism and the economy, to 
participate on the Climate Change Working Group; and  

 

(4) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would submit a Report to the 
Outer Hebrides Community Planning Partnership’s Executive Group providing a 
summary overview of place-based investment.  

 

 
  DATA AND EVIDENCE  

 
ArcGIS Storymap 

Progress  
 

3 Ms Anat Prag, Adaptation Scotland, delivered an overview of the ArcGIS Storymap. Ms 

Prat noted that the ArcGIS Storymap builds on the work carried out by Mr James Armour, 
Climate Change Expert in Summer 2021. The Storymap includes detailed information 
from a number of reliable sources, and includes an overarching focus on the natural 

environment, public facing building environment, historic environment, transport 
(routes and infrastructure) and properties.  
 
It was noted that primary set layers had been established based on flood risk data from 

SEPA and Coastal Change data from Dynamic Coast. The data can be displayed in terms 
of historic, near modern, near future and far future layers. Data can be displayed across 
the Outer Hebrides as a whole or focused to specific areas within the islands. Ms Prag 

noted that the Storyline remained in draft, but would operate through an open-source 
internet provider, and would be accessible to the Climate Change Working Group, 
community organisations, businesses etc.  
 

In discussion, it was recognised that the ArcGIS Storymap would be a powerful tool in 
terms of future community engagement sessions and showing localised impacts across 
the islands. It was noted that the CCWG would require an opportunity to explore the 
Storyline for comment and review prior to launch, and consideration of how to utilise the 

tool fully. It was recognised that there is a need to consider the management of the data, 
how data is used, ownership and how sources used are identified as credible, and named. 
Ms Prag stated that the Comhairle held the licence for the Storyline at present, and that 

the Storymap would be managed by the Comhairle’s Planning Technician in the interim.  
 
It was agreed:  
 

(1) that Ms Anat Prag, Adaptation Scotland, would circulate a link to the draft ArcGIS 
Storymap to the CCWG;  
 

(2) members of the CCWG would explore the ArcGIS Storymap and return any 

feedback, comments, areas for amendment to Ms Anat Prag, Adaptation Scotland;  
and 

 

(3) the ArcGIS Storymap would be considered at the next meeting of the CCWG, 
including next steps and management.  

 
 

AOCB 4 Met Office Storyline 
Dr James Pope provided an update in relation to the Met Office Storyline. Dr Pope noted 
that an in-person event had been held to launch the Met Office x Làn Thìde: Storm Stories 

project – an art project which combines local people’s lived experiences of stormy 
weather with Met Office analysis of how winter storms are likely to change in future. The 
event was well received by attendees, with positive feedback and discussions held. It was 
recognised that the artistic piece was very powerful, and would be a useful engagement 

tool with communities, schools etc. Dr Pope noted that a presentation on the science of 



the storyline, and a Scientific Paper were available to support the artistic piece. Ms 
Eleanor Pratt, Adaptation Scotland, noted that both in-person and online launch events 
had been well received. It is proposed to hold a creative writing element in response to 
the artistic piece, with outcomes being incorporated into the final artistic piece. Ms Pratt 

noted that the piece was anticipated to be finalised in May 2022.  
 
Làn Thìde 

Ms Eleanor Pratt, Adaptation Scotland, stated that a Làn Thìde meeting had been 
scheduled for 3 May 2022 to consider the next steps for the partnership. It was noted 
that Climate Beacons funding was anticipated to end in May 2022, although this could be 
extended, but would require Làn Thìde to re-apply, and to consider the partnership’s 

future vision. It was noted that the Partnership would explore all funding opportunities, 
including the option to apply for charity status.  
 
Scottish Communities Climate Action Network (SCCAN) Post 

Ms Kathleen MacDonald, Community Energy Scotland, noted that following interviews 
for the Scottish Communities Climate Action Network (SCCAN) Officer, the preferred 
candidate had accepted the post. It is anticipated that the Officer will commence position 

in mid-late May 2022, with funding in place until March 2023. Ms MacDonald noted that 
the SCAN Officer will work closely with the Scottish Government Hub and would look to 
establish a hub for the Outer Hebrides.  
 

Ms Katriona McGlade, University of Easy Anglia, noted that funding was available through 
the British Science Association to support a creative writing initiative in relation to 
climate change. It was recognised that there would be a number of crossover themes 

with the role and remit of the SCCAN Officer.  
 
Funding Opportunity  
Mr David Maclennan, NatureScot, noted that a funding bid to NatureScot to support the 

work of the Climate Change Working Group had been unsuccessful. However, funding 
could be available for a project focussed on landscape changes due to climate change, 
particularly how communities respond to landscape changes. Mr Maclennan noted that 
£5k of funding could be available to run a pilot project in the Outer Hebrides. In 

discussion, it was recognised that there would be merit in the Làn Thìde partnership and/ 
or the SCCAN Officer leading on the pilot project.  
 

It was agreed that the Làn Thìde partnership would consider options to best utilise the 
£5k in available funding through NatureScot to manage a pilot project in relation to 
community engagement regarding landscape changes through climate change – 
consideration would be made as to how the SCCAN Officer could support this work.  

 
Sniffer 
Ms Eleanor Pratt, Adaptation Scotland, noted that Sniffer were looking to convene a 
knowledge sharing session with representatives from different localities across Scotland 

within an informal meeting space to identify shared learning.  
 
Islands Centre for Net Zero 

Ms Kathleen MacDonald, Community Energy Scotland, noted that Community Energy 
Scotland and UHI Outer Hebrides had submitted a proposal to the Comhairle  and the 
Islands Centre for Net Zero (ICNZ) Management Group which offered to manage the 
delivery of the Centre for the Outer Hebrides, alongside Barra and Vatersay Community 

Limited who would lead on the demonstration work. CES and UHI Outer Hebrides had 
yet to hear if the conclusion of the proposal, but if it is successful, it is likely the centre 
would be up and running by the end of 2022. The centre will work alongside those in 

Orkney and Shetland and will have a number of strands within its activities, including: 
 
• Data Exchange - baseline and information gathering and review 

• Transition Lab - Research and Exploration 

• Demo Zone - Putting the research into practice 



 

 
 

• Community Hubs - Support, information, networking and dissemination 

• Island Accelerator - Linking up with the other islands, attracting external funding.    

 
 


