
 

Minute of Meeting held through Microsoft 
Teams, Council Offices, Stornoway on Tuesday, 
15 March 2022 at 10.00am. 

 
PRESENT Mr David Maclennan (Chair) NatureScot  
 Mr Brian Whitington, TIG Ms Kathleen Milne, CnES 
 Ms Eilidh Macphail, Lews Castle College Ms Eleanor Pratt, Eleanor Pratt 
 Ms Anna Hulme, CnES Ms Anat Prag, Adaptation Scotland 
 Dr Charlie Main, Lews Castle College UHI Mr Finlay Maclennan, Community Land OH 
 Mr Paul Steele, CnES Ms Katriona McGlade, U of East Anglia 
   
APOLOGIES Ms Kathleen Macdonald, Com Energy Sco Mr Calum Mackenzie, CnES 
 Mr Ben-Inglis Grant, Peatland Action  Mr Matthew Logan, Com Energy Sco 
 Dr James Pope, Met Office Ms Carolyn MacPhee, TSI Western Isles 
 Ms Abbe Farrell, CnES Mr Kenneth Mackay, HHP 
   

 
 

  MINUTES 
 

Introductions and 
Welcome  
 

1 The Chairperson welcomed attendees to the meeting and the above apologies were 
noted. It was noted that additional items had been circulated prior to the meeting for 
information:  
 

• Community Energy Scotland had recently put the Outer Hebrides forward as a 
potential region to receive development officer support for local communities 
through the Scottish Communities Climate Action Network (SCCAN). The application 
was successful, and Community Energy Scotland aim to work closely with this officer 
and provide support where it can, the officer will be employed and line managed by 
SCCAN until March 2023. 

• Community-led Climate Action - Regional Climate Actions Hubs - The Scottish 
Government is supporting the development of a network of regional community 
climate action hubs, to provide a strategic regional approach to climate change 
action. This network of regional hubs will be spread across Scotland. The hubs could 
help groups develop local plans, take up community funding opportunities, facilitate 
networking and ensure a joined-up approach is being taken to tackling climate 
change at a regional level. It was noted that an event would be held through 
Microsoft Teams for islands on 28 March 2022. 

• Is Scotland climate ready? – 2022 Report to Scottish Parliament - Scotland has set 
out a far-reaching vision for how it wants to build resilience to a changing climate 
through its second Scottish Climate Change Adaptation Programme (SCCAP2). This 
report is the Climate Change Committee’s independent assessment of progress 
against that goal. The report shows that, whilst Scotland’s vision for a well-adapted 
nation is welcome, more needs to be done to translate ambition into actions that 
are commensurate with the scale of the challenge. 

• Climate Change 2022: Impacts, Adaptation and Vulnerability – The IPCC Sixth 
Assessment Report assesses the impacts of climate change, looking at ecosystems, 
biodiversity, and human communities at global and regional levels. It also reviews 
vulnerabilities and the capacities and limits of the natural world and human 
societies to adapt to climate change. 

 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP'S CLIMATE CHANGE GROUP 



In discussion, it was recognised that the Is Scotland climate ready? Report references the 
impacts of climate change on the Outer Hebrides but did not take note of the impact of 

2 – 4o temperature rises on low lying areas of the islands, particularly Airports in Barra, 

Benbecula and Stornoway.  
 
It was agreed that Ms Anat Prag, Adaptation Scotland, would issue a draft Briefing 
Note in relation to the IPCC Sixth Assessment Report setting out some headline 
messages.  

 
Minutes from 28 
January 2022 
 

2 The Minutes of the Meeting of 28 January 2022 were approved.  
 
Matters Outstanding 
It was noted that the OHCPP’s Executive Group had recognised the value of the Climate 
Change Working Group at its meeting of 3 March 2022. It was recognised that a new 
Chairperson would be appointed to the Partnership in May 2022, and that consideration 
would be made to revising the structure of the Partnership following review. In 
discussion, it was recognised that there would be merit in providing specific training to 
newly elected Councillors in relation to climate change following the Local Government 
election on 5 May 2022. 
 
Discussion was held in relation to establishing a revised name for the Working Group. It 
was recognised that Outer Hebrides had been identified as a preferred name for the 
islands by the Community Planning Partnership, but that there could be merit in utilising 
the names Western Isles Climate Action Network (WICAN) or Climate Action Network 
Western Isles (CANWI) to represent future group actions i.e.  
 

• WICAN – address the impacts of Climate Change?  

• CANWI – address the impacts of Climate Change? 
 
In discussion, it was recognised that there could be sensitivity issues in relation to the 
name WICAN for some, and it was agreed to defer the discussion to a future meeting to 
allow for further consideration.  
 
It was agreed that members of the Working Group would submit potential name 
suggestions for the Group to the Chairperson prior to the next meeting. 
 
It was noted that Mr Calum Mackenzie, Comhairle nan Eilean Siar, had discussed 
potential resourcing opportunities through community benefit programmes from energy 
companies with the Director for Communities, Comhairle nan Eilean Siar, who had 
agreed to take this forward.  
 
Prior to the meeting, Mr Kenneth Mackay, Hebridean Housing Partnership had indicated 
that discussions had  been held with colleagues within HHP to explore the possibility of 
a guest article or update on the work of the Working Group within HHP’s Tenant 
Newsletters, and this has been recognised as a good opportunity. In addition, Mr Mackay 
noted that informal discussions had been held within HHP in relation to the possibility of 
HHP acting as a vehicle for the Investing in Communities Fund and that in principle this 
was agreed to be a possibility – however this would need to be formally agreed with 
multiple decision makers. 
 
Ms Kathleen Milne, Comhairle nan Eilean Siar, noted that 2 events had been held through 
the Climate Beacon partnership to deliver training events on communication.  
 
Ms Eleanor Pratt, Adaptation Scotland, noted that a case study and briefing report based 
on the community engagement with the North Uist Development Trust and climate 
change impact interviews held with community planning partners had been developed 
and would be published on the Adaptation Scotland website. The documents would be 
available to all community planning partners to use within their own promotion 
mechanisms if they wish.  



 

 
 

Funding - Minute of 
SLWG Meeting of 
17 February 2022 
 

3 The Minute of the Short Life Working Group – Funding Meeting held on 17 February 
2022.  
 
The Chairperson noted that a sub-group from the Short Life Working Group – Funding 
had been established at the meeting to consider the criteria and funding opportunities 
specifically through the Investing in Communities Fund (ICF). The sub-group met on 2 
March 2022 and following consideration, it was recognised that an application for a 
dedicated resource to support the work of the Climate Change Working Group did not 
fully meet the criteria of the fund. In discussion, it was recognised that there could be 
merit in collaborating with existing community groups working across the climate change 
and poverty agenda at grass roots level based on the criteria requirements. It was noted 
that the Roots for Low Impact Living - A community group promoting eco-friendly 
practice for everyday life in rural areas - initiative on the Isle of Lewis had been identified 
as a potential community interest group, which could act as a partner to lead the fund.  
The group works on projects to repurpose textiles, including the reuse, reinvention and 
exchange of unwanted clothing. If successful, the funding could be used to enhance the 
work of the Roots for Low Impact Living initiative, before extending this work to 
initiatives across the islands to help support the impact of poverty and climate change 
across communities.  
 

Aims and objectives 
/ Terms of 
Reference  

4 Mr David Maclennan, NatureScot, submitted a draft Terms of Reference for the Outer 
Hebrides Community Planning Partnership Climate Change Working Group (CCWG), and 
a draft Aims and Objectives Action Plan. In addition, a draft spreadsheet was submitted 
which sought to collate what individual organisations were doing in terms of current / 
planned activity around climate change adaptation and mitigation in the Outer Hebrides, 
and the level of timelines, resources, targeted communities and  opportunities for 
collaboration available. 
 
In discussion, it was recognised that the landscape across organisations had changed 
significantly in the period since the climate change impact interviews had been 
completed, and that there would be merit in organisations providing an update where 
possible and/or holding further one-to-one interviews as part of the refresh, should a 
dedicated staffing resource become available.  
 
It was agreed that members of the Climate Change Working Group would review and 
revise the draft Terms of Reference, Aims and Objectives Action Sheet and Climate 
Change Activity Spreadsheet prior to the next meeting of the Group.  
 
 
 

Existing Activity by 
Partners  
 

5 See item 4.  

Face to face 
Meeting – Date and 
Location 
 

6 See Item 7 

Support from 
Adaptation 
Scotland for Next 
Steps 

7 Ms Eleanor Pratt, Adaptation Scotland, noted that Adaptation Scotland proposed, with 
the agreement of the Working Group, to collate all data and evidence gathered over the 
previous two years, analyse this on a sense check basis, and develop a climate rationale 
and case for action for future business projects, community engagement, funding bids 
etc.  
 
In discussion, it was recognised that there is a need for a clearly defined shared vision 
and understanding for the group Working Group – including how this connects with 

wider priorities (adaptation/mitigation, poverty reduction, wellbeing etc.) - clear 
communication routes with communities across the Outer Hebrides. In addition, there is 
a need to consider and identify shared climate risks and vulnerabilities, local actions and 



a need for a stronger, more agile locally led approach to respond to opportunities and 
with mechanisms for community input and leadership.  
 
It was recognised that the rational provided by Adaptation Scotland would provide a 
stocktake of the activities carried out by the Working Group and a project plan for future 
direction. It was noted that the project plan would act as a live document and could be 
adapted as and when required. Ms Pratt noted that if the Working Group was in 
agreement with the proposal, the collation of evidence and data would be carried out 
across March 2022. Analyse of inputs would commence in April 2022, with a large scale, 
day/ day and a half long workshop event being held in mid-April 2022 (based on National 
Health Guidance at the time) and a commitment from members of the Group to provide 
a time commitment to the analyse phase, with follow up meetings held in May 2022 to 
agree on the project plan, and how collated data will be utilised to its full potential.  
 
In discussion, members of the Working Group welcomed the proposal. Mr Brian 
Whitington; Tighean Innse Gall, Ms Anna Hulme; Comhairle nan Eilean Siar, MS Kathleen 
Milne; Comhairle nan Eilean Siar, Mr David Maclennan; NatureScot, Mr Finlay 
Maclennan; Community Land Outer Hebrides, Dr Charlie Main; UHI Outer Hebrides and 
Ms Katriona McGlade; University of East Anglia offered to support the work of Adaptation 
Scotland where possible over the next steps phase.  
 
In discussion, it was recognised that the natural assets of the islands, and the benefits 
these could bring in terms of the climate change across the islands should form part of 
case for action.  
 
It was agreed: 
 
(1) To establish a Short Life Working Group with representatives from the Climate 

Change Working Group and Adaptation Scotland to develop a climate rationale 
and case for action -  All members of the Climate Change Working Group will be 
required to provide enhanced capacity to the Working Group over the next 8 week 
period; and 
 

(2) Ms Eleanor Pratt, Adaptation Scotland, Ms Anat Prag, Adaptation Scotland and Mr 
David MacLennan, NatureScot, would meet to develop a process and timeline for 
establishing the climate rationale and case for action, including potential dates to 
meet in person as part of a large scale workshop event - possible to be held in An 
Lanntair, Stornoway with satellite workshops joining the event from Barra, Uist 
and Harris - following the meeting. 

 
ArcGIS Progress 8 It was noted that good progress was being made in terms of the ArcGIS datasets, and 

how these could be used to promote climate change impacts and awareness raising 
across communities. The ArcGIS could be hosted on multiple multi/individual websites, 
and accessed by the organisations, community groups and the wider public. In discussion, 
it was recognised that the story map format would form a significant part of the climate 
rationale process and outcome.  
 

Met Office 
Storyline 

9 Discussion was held in relation to the Met Office Storyline Project. It was noted that an 
invitation had been issued to residents of the Outer Hebrides through the Làn Thìde 
collective to help connect island-based experiences with climate science. Workshop 
engagement events had been held in Gaelic and English, and the commissioned Artist 
had developed an artistic piece which combine local people’s lived experiences of stormy 
weather with Met Office analysis of how winter storms are likely to change in future. It 
was recognised that this would act as a long-term engagement tool for future work with 
communities and individuals across the islands.  
 
It was noted that a launch event of the storyline piece would be launched on 31 March 
2022. Invitations to the event would be issued to the Climate Change Working Group 
once finalised.  



 

 
 

 


