
 
Minute of Meeting held through Microsoft 
Teams, on Friday, 28 January 2022 at 10.00am. 

 
PRESENT Mr David MacLennan, NatureScot Ms Constance Dawson, Adaptation Scot 
 Ms Anat Prag, Adaptation Scotland  Ms Anna Hulme, CnES 
 Mr Kenneth Mackay, HHP Mr Ben Inglis-Grant Grant, Peatland Action 
 Ms Carolyn MacPhee, TSI Mr Calum Mackenzie, CnES 
 Cllr Paul Steele, CnES Dr Charlie Main, Lews Castle College UHI 
 Mr Matthew Logan, Com En Scotland Cllr Uisdean Robertson, CnES 
 Dr James Pope, Met Office Mr Finlay MacLennan, Community Land OH 
   
APOLOGIES Prof Frank Rennie, Lews Castle College Dr Eilidh MacPhail, Lews Castle College 
 Ms Abbe Farrell, CnES Ms Hayley Pryor, Storas Uibhist  
 Ms Katriona McGlade, UoEA Ms Kathleen MacDonald, Com En Scotland 

 
 

  MINUTES 
 

Welcome and 
Apologies  
 

1 Mr David Maclennan, Chairperson welcomed attendees to the meeting and the above 
apologies were noted.  
 
 

Traction Research 
Outputs  
 

2 Ms Constance Dawson, Adaptation Scotland and Ms Anat Prag, Adaptation Scotland, 
submitted the live document Outer Hebrides Climate Change Working Group – Turning 
Traction Recommendations into Actions. The document sets out to help the Climate 
Change Working Group (CCWG) coordinate and achieve the recommendations members 
had prioritised during the Traction Research process. It was noted that based on the 
discussion held at the Workshop event on 17 January 2022, a series of short-term 
recommendations had been identified for action over the next 1 – 3 months. Mid-longer-
term recommendations had been identified for progress within the next 6-12 months.  
 
Mr Maclennan stated that the outputs from the Traction Research process, in 
combination with the work of the CCWG, would be used to develop actions which could 
be embedded across the Local Outcome Improvement Plan (LOIP). It was recognised that 
there would be a need for a separate Climate Change Business Case, with wider actions 
than those within the LOIP.  
 
Ms Anat Prag, Adaptation Scotland, noted that learning from Traction Research projects 
in the Outer Hebrides, Mozambique and Malawi would be collated to identify shared 
learning and key messages. This information will be shared with the Scottish Government 
for further consideration, and it is proposed to roll the tool out further based on the 
learning identified. Ms Prag recorded her appreciation of the work of members of the 
CCWG in supporting the Traction Research process.   
 
It was agreed  
 
(1) that Members would use the live Traction Research Document to collate views 

which identify what level of resource each member could provide to the CCWG, 
and what level of resource is required to achieve required goals and aspirations for 
the Group; and 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP'S CLIMATE CHANGE GROUP 



 
(2) Ms Anat Prag, Adaptation Scotland, would share a briefing document in relation 

to the Traction Research project, following submission to and approval by the 
Scottish Government.  

 
 

Next Steps 
 

3 Discussion was held in relation to the CCWG branding, and the need to make 
communities across the Outer Hebrides more aware of the work of the Group. It was 
recognised that the Group could benefit from rebranding, and a wide promotion of the 
role and remit of the Group. Mr David Maclennan noted that the OHCPP had adopted a 
position of using Outer Hebrides when naming the islands, but that there could be merit 
in using the name Western Isles Climate Action Network (WI-CAN) or Climate Action 
Network – Western Isles (CAN-WI) in order to create a greater brand presence.    
 
It was agreed that Members would consider rebranding options for the Outer Hebrides 
Community Planning Partnership’s Climate Change Working Group (CCWG). Any views 
would be submitted to the Chairperson by 4 February 2022.  
 
 

Resources Financial 
  

4 Mr MacLennan stated that that Ms Dawson’s placement with Adaptation Scotland in  
supporting the CCWG would end on 31 January 2022, and there is a need for the Group 
to consider mobilising resources fully in terms of potential funding opportunities, 
capacity of members in terms of time/input to the work of the group, enhanced working 
within the Group and with partner agencies and communities. Mr Maclennan noted that 
the Outer Hebrides Community Planning Partnership’s Executive Group had noted the 
importance of the work of the CCWG and had endorsed the need for a dedicated 
resource but had been unable to identify funding through the Partnership. Funding 
opportunities could be available through Highlands and Islands Enterprise and/ or 
NatureScot – a funding bid had been submitted to NatureScot to address resourcing for 
the Group in part.  
 
Ms Carolyn MacPhee, Third Sector Interface (TSI) had provided an update to the 
Chairperson on TSI activity in relation to resources prior to the meeting. It was noted that 
TSI Scotland networks held a climate emergency workshop last week to discuss support 
for the Green Agenda. Support is variable and inconsistent ranging from no resource to 
fully funded Climate Resilience Officers. Some were shared resources between 
neighbouring TSIs. The TSI network will go back to Scottish Government third sector unit 
to ask what their strategy is for resourcing. The Northern Chief Officers have accessed 
the SCCAN officer, but the resource is stretched. One TSI (Moray) have a huge ongoing 
Climate Champions project called The Moray Climate Assembly with multiple agency 
partners and the Central Belt have dedicated partner initiatives. The local Western Isles 
TSI will meet next week, and resourcing is on the agenda 
 
Mr Stuart Baird, SEPA, noted that Climate Change Working Groups had been established 
in Argyll and Bute and in the Highlands, and that this could create competition in terms 
of funding bids to national resources. Mr Baird stated that resource opportunities were 
being explored within SEPA.  
 
Mr Kenneth Mackay, Hebridean Housing Partnership (HHP) noted that additional 
resource opportunities would be explored within HHP.  
 
Cllr Paul Steele, CnES, noted that longer-term funding opportunities could be available 
through the community benefit provided by recent seabed leases allocated in the north 
and north-west of Lewis.  
 
Ms Eleanor Pratt, Adaptation Scotland, shared information in relation to the next round 
of the Investing in Communities Fund (ICF), which is currently anticipated to open for 
applications towards the end of March or early April 2022. This Fund provides funding 
from 2023 – 2026 up to £350k for the period, or £150k per year for shorter-term projects, 



 

 
 

and could provide significant resourcing in terms of the mitigation and adaptation 
agenda. It was recognised that this is a community-based fund, and therefore the OHCPP 
would not be able to act as a lead but would be able to support any community-based 
organisation. Ms Pratt stated that Adaptation Scotland could support any funding bid, 
and that there would be merit in meeting as a group, on an informal basis and as a short 
life working group to progress specific pieces of work in terms of funding opportunities.  
 
Ms Anna Hulme, CnES, stated that work was ongoing to review the Comhairle’s estate in 
terms of decarbonisation, and work would be carried out with partners to identify the 
route to net zero for the Outer Hebrides as a whole.  
 
It was agreed:  
 
(1) that a short life working group would be established to consider Funding 

opportunities for the CCWG. A Doddle Poll would be issued to collate members 
availability – the short life working group would be open to all members, but 
would include a set membership of: 
 

• David Maclennan, NatureScot 

• Eleanor Pratt, Adaptation Scotland 

• Matthew Logan, Community Energy Scotland 

• Charlie Main, Lews Castle College UHI 

• Carolyn MacPhee, Third Sector Interface 

• Finlay Maclennan, Community Land Outer Hebrides 

• Kenneth Mackay, Hebridean Housing Partnership 
 
(2) that Mr Calum Mackenzie, CnES write to the Director for Communities, CnES, and 

ask that community benefits in terms of climate change/ resourcing for 
mitigation/ adaptation etc be explored with contractors and community landlords 
involved in the development of seabed plots in the north and north-west of Lewis.  

 
 

Resources Staff 
 

5 See Item 4 

Resources 
Experience  
 

6 See Item 4 

Làn Thìde 
 

7 Mr Matthew Logan, Community Energy Scotland, provided an update in relation to Làn 
Thìde - a collective and network of arts, heritage, community, environmental and third 
sector organisations, established to create a programme of public engagement focused 
on climate change and developed with community collaboration at its core. Mr Logan 
stated that the partnership had focused on the development of the Storyline project and 
tenders had been issued to invite artists, creative practitioners or designers to submit 
proposals to co-create an Outer Hebrides Climate Storyline piece. A £5,000 commission 
is available to creatives who live in the Outer Hebrides or who have a strong connection 
to the place or community across the Islands. The commissions identified would connect 
to the modelling and scientific work carried out by Dr James Pope, Met Office, and a 
series of workshops would be held with community representatives, primary schools etc. 
to shape the project. Initial results had been shared with a local artist and a final report 
on the Storyline projects would be produced based on the impact of the Storyline and art 
project with communities. It is anticipated that the final report would be available in June 
2022, with a Scientific Paper produced for shared learning across the scientific network 
also.  
 
In discussion, it was recognised that there could be an opportunity to engage a Scottish 
Communities Climate Action Network Officer (SCCAN) on a part time basis to support 
networking and mapping in the Outer Hebrides. Work is ongoing to explore opportunities 
to engage with a British Science Association Researcher to support the development of a 
Climate Change Action Plan for the Outer Hebrides.  



Ms Dawson noted that Làn Thìde was a good example of partnership working and 
recorded her appreciation to CCWG members in supporting the Storyline project. Ms 
Pratt stated that the finalised Storyline would provide a key engagement tool for the 
CCWG, Làn Thìde and partners to work with community groups, education, partners etc.  
 
Mr Maclennan stated that SEPA Flood Warning System captured real experiences of flood 
levels in the Outer Hebrides. It was recognised that the Met Office had issued an Amber 
Weather Warning for Sunday, 30 January 2022 between 1700 on the Sunday and 0600 
on Monday. 
 
 

Communications  
 

8 Mr David MacLennan, NatureScot, reiterated the need for robust communication to the 
wider community and partners to increase the visibility and highlight the work of the 
Climate Change Working Group. It was recognised that a draft press release had been 
established by Ms Abbé Farrell, Community Partnerships Co-ordinator, and could be 
revised to promote the refresh of the CCGW under a potential new name. 
 
Ms Constance Dawson, Adaption Scotland noted that a training session on 
communication would be held through the Climate Beacon Partnership and would be 
open to all members of the CCWG.  
 
Ms Dawson noted that a project summary, including case study, based on the Climate 
Change work carried out in the Outer Hebrides, from an Adaptation Scotland perspective, 
would be published on the Adaptation Scotland website. 
 
It was agreed:  
 
(1) that communication would form a standing item on all future meetings of the 

Climate Change Working Group;  
 

(2) that a short life working group will be formed to consider communication following 
the collation of revised branding suggestions for the CCWG; 

 
(3) that Ms Constance Dawson, would issue an invitation to the Climate Beacon 

training session on communication; and 
 

(4) that Mr Kenneth Mackay, HHP, would explore CCWG communication 
opportunities through HHP Tenant Newsletters with colleagues in HHP.  

 
 

LOIP 
 

9 Mr MacLennan noted that the Climate Change Working Group was well placed to 
contribute to the refresh of the Local Outcome Improvement Plan (LOIP). The LOIP 
refresh had been delayed due to the impacts of COVID-19 but is anticipated to revisited 
at the next meeting of the Outer Hebrides Community Planning Partnership’s Executive 
Group. It was recognised that Community Planning Partners will be responsible for 
climate change actions across the LOIP.  
 
It was agreed that Mr David Maclennan, NatureScot and Ms Abbé Farrell, Community 
Partnerships Co-ordinator would meet to consider the inclusion of climate change 
actions across the Local Outcome Improvement Plan.  
 
 

Minute of Meeting 
of 6 December 
2021 
 

10 The Minute of the Meeting of 6 December 2021 was approved.  
 
Matters Outstanding 
 
An open forum workshop would be held in early 2022 to explore opportunities, risks and 
impacts on communities in terms of adaption and mitigation in the Outer Hebrides.  
 



 

 
 

The Scottish Government’s online training resources in relation to climate change had 
been shared with the Climate Change Group. It was recognised that this could be used 
for reference, but that there were significant costs involved in the delivery and roll out 
of the training to communities.  
 
 

AOCB 
 

11 The Chairperson, on behalf of the Climate Change Working Group thanked Ms Constance 
Dawson for her valuable contribution in supporting the work of the CCWG, Climate 
Beacon Partnership and communities across the Outer Hebrides.  
 
 

Date of Next 
Meeting  

12 The Outer Hebrides Community Planning Partnership’s Climate Change Working Group 
will next meet in February 2022.  
 
 

 


