
 

Minute of Meeting held through Microsoft 
Teams, Council Offices, Stornoway on Thursday, 
11 November 2021 at 2.00pm. 

 
PRESENT Mr Norman MacDonald (Chair) CnES Ms Abbé Farrell, CnES 
  Mr Archie Macdonald, Lews Castle College Ms Seonag Campbell, SDS 
 Mr Colin Gilmour, NHS Western Isles  Mr Angus Murray, CnES 
 Mr Malcolm Burr, CnES  Mr David Maclennan, NatureScot 
 Ms Susan Macpherson, SEPA Mr Erland Greig, Scottish Government 
 Mr Finlay Maclennan, Community Land OH Ms Sheena Stewart, TSI WI 
 Ms Dena Macleod, HHP Mr Grant Fulton, CnES 
 Mr Uisdean Robertson, CnES Mr Iain A. MacNeil, CnES  
   
APOLOGIES Dr Maggie Watts (Vice-Chair) NHS WI Mr Alasdair Macleod, Police Scotland 
 Dr Murdoch Macleod, Scottish Government Mr Kenny John Macleod, CnES 
 Mr George Findlater, Historic Scotland Mr Gordon Jamieson, NHS WI 
 Mr Ranald Robertson, HITRANS  Mr Nick Fayers, Integration Joint Board  
 Ms Joanna Peteranna, HIE Ms Carolyn MacPhee, TSI WI 

 
 
 

  MINUTES 
 

Minute of Meeting 
of 19 August 2021  
 

1 The Minute of the Meeting of 19 August 2021 was approved.  

Matters Arising  2 There were no matters arising.  
 
 

Partnership 
Headlines  

3 Mr Malcolm Burr, Comhairle nan Eilean Siar, noted that national discussions had been 
held with COSLA and Trade Unions in relation to the pay award for Local Government 
employees and that the prospect of industrial action had been considered. However, it 
is now anticipated that two of the main Trade Unions will recommend accepting the 
terms offered.  
 
Mr Burr noted that the Comhairle had secured £6.6m through a Scottish Government 
fund to keep bridges well-maintained, the highest allocation of funding to any local 
authority in Scotland. This includes £2.62m towards the £3.1m cost of replacing the 
bridge to Bernera, which will be fully open to traffic early in December. The other 
successful applications will enable essential works to be undertaken at Calbost, Maaruig, 
Scalpay Bridge, North Ford and Loch an Obbe. 
 
Ms Sheena Stewart, Third Sector Interface, noted that a new Communities Mental Health 
and Wellbeing Fund has been established by the Scottish Government with £15 million 
allocated to support mental health and well-being in communities across Scotland. Ms 
Stewart stated that TSI Western Isles had been allocated funds of £100k to distribute 
amongst the third sector in the Outer Hebrides by the end of March 2022. Further 
funding is anticipated to be allocated in 2022-23. This funding will be used for grassroot 
projects.    
 
 

 
OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP'S BOARD MEETING  



Ms Seonag Campbell, Skills Development Scotland (SDS), noted that SDS had met with a 
range of partners to consider current and future challenges and opportunities within the 
construction industry, including the need for new skills sets for emerging technologies. It 
was noted that funding was anticipated to be made available through the National 
Transition Training Fund, although the allocation of funding remains unknown.  
 
It was agreed that Ms Seonag Campbell, Skills Development Scotland, would provide a 
progress report to the next meeting of the Board in relation to the National Transition 
Training Fund and challenges and opportunities across the construction industry.  
 
 

COVID-19 
Discussion 

4 Mr Colin Gilmour, NHS Western Isles, provided an update in relation to COVID-19. Mr 
Gilmour stated that there had been a significant rise in the number of positive cases, 
particularly in children and young people in Lewis, since the October school holidays. This 
has led to a parents, carers and extended family members testing positive and/or being 
required to self-isolate. Mr Gilmour noted that high levels of contact tracing and testing 
was being carried out by Public Health. A mobile testing unit had been sourced to 
increase the capacity of testing, with tests sent to the Lighthouse Laboratory in Glasgow 
given the current demands on local services.  
 
Mr Gilmour stated that the roll out of the booster vaccine had been accelerated to 22 
weeks delivery from the second dose, and NHS Western Isles had deployed additional 
staffing to support the roll out across the Outer Hebrides.  
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, welcomed the roll out of the booster vaccine 
and enhanced testing for the islands, and noted that the Comhairle was in regular 
discussion with NHS Western Isles in relation to COVID-19. Dr Maggie Watts, NHS 
Western Isles, had confirmed that national guidance was being followed, following 
anecdotal information within the community that this had been adapted for the Outer 
Hebrides.  
 
In discussion, it was recognised that Health and Social Care services remained under 
significant pressure, and there is a concern that the festive period, particularly following 
increased social events, could led to higher infection rates and increased demands on 
services. Mr Colin Gilmour noted the need for employee groups to remain vigilant in 
terms of promoting good hand hygiene and safety measures and consider the impact 
that socialising as a work group could have on services.  
 
 

Comhairle 
Response to FPA 
Committee’s 
Consultation  

5 Mr Angus Murray, Comhairle nan Eilean Siar, submitted a Report in relation to the 
Comhairle Response to Finance and Public Administration Committee’s Consultation on 
the Replacement of EU Structural Funds in Scotland.  The Report stated that a series of 
consultations on this subject had been issued over the years, by Scottish Government 
and the Scottish Parliament, in the absence of a formal consultation by UK Government 
on the UK Shared Prosperity Fund.  The Chief Executive, Comhairle nan Eilean Siar, had 
provided evidence to the Committee. 
 
Mr Murray noted that the Comhairle had submitted a preference for a devolved 
programme of funds at Local Authority/ Island level, whilst recognising that the 
Comhairle had worked well with the both the Scottish and UK Governments.  
 
In discussion, it was recognised that a series of new funding models had been established 
at short notice, with the criteria unclear, as a funding measure ahead of the launch of the 
Shared Prosperity Fund.   
 
It was agreed to note the Report.  
 
 



 

 
 

Comhairle 
Response to NCS 
Consultation 
 

6 Mr Malcolm Burr, Comhairle nan Eilean Siar, submitted a Report in relation to the 
Comhairle Response to National Care Service (NCS) Consultation. The Report stated that 
The NCS Consultation follows the Independent Review of Adult Social Care (IRASC) which 
was published on 3 February 2021 and set out 53 recommendations to improve Adult 
Social Care in Scotland,  primarily in terms of the outcomes achieved by and with people 
who use services, their carers and families, and the experience of people who work in 
Adult Social Care.  
 
Mr Burr noted that the consultation sets out proposals for an expanded scope of the for 
the NCS, including Adult Social Care Services, Children’s Services, Community Justice, 
Alcohol and Drug Services, Social Work and elements of Mental Health. The NCS scope 
does not include acute Health services.  
 
Mr Burr had written to the NCS Team noting the merit of free at the point of care 
measures, and the need for equality in terms of hospital and care home stays, and the 
need to ensure that local accountability is not lost.  
 
In discussion, it was recognised that the Comhairle manages a high level of Health and 
Social Care duties across the Outer Hebrides – 1 Care Home is operated by the Third 
Sector, 1 is operated on a private basis – in comparison to mainland Health and Social 
Care provision, which is provided on a private basis in the main. Mr Burr noted that 
discussions were ongoing between Comhairle nan Eilean Siar, Orkney Islands Council, 
Shetland Islands Council and the Scottish Government in relation to the matter.  
 
It was agreed: 
 
(1) that Mr Malcolm Burr, Comhairle nan Eilean Siar, would provide an update in 

relation to the National Care Service at a future meeting of the Board;  
 

(2) to note the Report.  
 
 

UK Government 
Funds 

7 Mr Angus Murray, Comhairle nan Eilean Siar, submitted a Report detailing the outcome 
of the bid submitted by the Comhairle to the Community Renewal Fund (CRF) in June 
2021.  The Report stated that the bid incorporated 14 community-led projects to a value 
of just under £3m. Successful awards were announced on 3 November 2021.  Two 
projects in the Outer Hebrides were approved: Horshader Community Asset 
Development and Port of Ness Harbour Redevelopment to a total value of £166,276.   It 
Was recognised that the majority of successful bids - 66 out of 177 for Scotland – related 
to green projects.       
 
Mr Murray noted that the discussions in relation to the outcome of the CRF application 
would be held with representatives from the Scottish Office in coming weeks. It was 
recognised that the Outer Hebrides had been identified as a Priority 1 area for the bid. 
The Comhairle will submit a bid to the Levelling Up Fund (LUF) when the second round 
of funding opens – anticipated in December 2021.  
 
In discussion, members welcomed the approved bids to the CRF, but expressed 
disappointment that 12 bids had been unsuccessful, despite the robust effort of the 
Comhairle and members of the community.  
 

Housing 
 

8 Ms Dena Macleod, Hebridean Housing Partnership (HHP), noted that the findings from 
the Outer Hebrides Housing Demand Survey would be presented to the HHP Board on 17 
November 2021, and would then be made available to partners. Ms Macleod stated that 
representatives from HHP would meet with communities across the islands to explore 
the findings further. 
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, noted that representatives from the 
Comhairle were due to meet with the Cabinet Secretary for Social Justice, Housing and 



Local Government on 30 November 2021 to consider enhanced flexibility in terms of 
housing developments across the Outer Hebrides.  
 
It was agreed: 
 
(1) Ms Dena Macleod, Hebridean Housing Partnership, would issue the findings of the 

Housing Demand Survey following consideration and approval by the Hebridean 
Housing Partnership Board; 

  
(2) Mr Malcolm Burr, Comhairle nan Eilean Siar, would provide an update to the 

Board in relation to enhanced flexibility for housing developments in the Outer 
Hebrides following discussion with the Cabinet Secretary for Social Justice, 
Housing and Local Government; 

 
(3) Consideration would be made to convening a Housing Seminar, to be held in Uist, 

to consider new Housing opportunities across the Outer Hebrides and specific 
housing needs in Uist following consideration of the Housing Demand Survey and 
the meeting with the Cabinet Secretary for Social Justice, Housing and Local 
Government. 
 

 
Business Updates 
 

9 Executive Group  
The Minutes of the Executive Group Meetings of 3 June 2021 and 7 October 2021 were 
submitted for information.  
 
Anti-Poverty Group 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Anti-Poverty 
Group. Mr Gilmour noted that the Group had recently met to consider significant 
concerns in relation to the impacts of increased fuel costs – there is evidence to indicate 
that fuel costs had increased by up to 40% for those not on a standard price cap, and 15% 
for those on the cap. It is anticipated that the price cap will rise by a further 15% in April 
2022.    
 
Mr Gilmour stated that the Group was exploring support options for communities. A 
small level of funding was available to support those most in need over the Winter 
Period. The Anti-Poverty Group will shortly issue a press release across social and 
traditional media platforms highlighting the issue and providing contact details of 
supports available across the islands. The Care for People Group will be reconvened to 
consider any required actions over the Winter period. It was noted that the Child Poverty 
Annual Report 2020-21 is anticipated to be finalised in December 2021.  
 
Mr Gilmour noted that the Scottish Government had recently published the Report ‘Cost 
of Remoteness: Reflecting higher living costs in remote rural Scotland when measuring 
fuel poverty’ following work undertaken by Loughborough University which identified 
that extra costs to household budgets in remote areas increase by between 15-30% 
depending upon the constitution of the household, with single pensioners in the Outer 
Hebrides facing extra costs of 37% in comparison to those living in urban mainland 
settings.  
 
In discussion, it was recognised that there is a need for the Community Planning 
Partnerships and Elected Members to make representations to the Government to 
ensure that inequalities for those residing in the Outer Hebrides are addresses, and that 
all residents, particularly the most vulnerable, are fully supported.  
 
Climate Change Group 
The minutes of the Climate Change Group Meetings of 3 August 2021 and 24 August 2021 
were submitted for information. Mr David Maclennan, NatureScot, provided an update 
in relation to the Climate Change Group. Mr Maclennan stated that the Group was 
exploring resource options across services and externally. NatureScot had received 



 

 
 

additional funding (£5k) to extend the support of the Graduate Placement post to 
January. Adaptation had taken on the employer role for this position and enhanced the 
role to include additional duties.   
 
Mr Maclennan noted that significant work remained in terms of establishing an 
Adaptation Action Plan for the Outer Hebrides, particularly in relation to community 
engagement. It was recognised that COP26 was anticipated to have significant 
implications for the future work of the Group. Mr Maclennan noted that the pilot 
community engagement work undertaken across North Uist in relation to climate change 
impacts had been discussed at COP26, and the issue had been broadcast across national 
media.  
 
North Uist and Benbecula Locality Group 
Ms Sheena Stewart, Third Sector Interface, provided an update in relation to the North 
Uist and Benbecula Locality Group. Community conversations had been held across the 
area following a consultation on transport in the area. Initial feedback from the 
Comhairle regarding the public bus service, particularly in relation to meeting 
employment needs, was awaited.  
  
The Locality Group was exploring the lack of suitable housing across the area as a barrier 
to external recruitment, and work is ongoing with community groups in the area, 
including enhanced play provisions for children. The Group is supporting community 
councils to allocate salt bins across the area as part of the Winter planning programme. 
Christmas light displays will be in place across townships in the locality.  
 
Stornoway West Locality Group 
Mr Colin Gilmour, NHS Western Isles, noted that the Development Worker had recently 
commenced post to the support the work of the Stornoway West Locality Group and a 
full update would be provided at the next meeting of the Board.  
 

Schedule of 
Meetings 

10 A draft meeting schedule for the Board and Executive Group to meet in 2022 was 
circulated for information based on the outline of previous meeting schedules. In 
discussion, it was recognised that Local Government Elections would be held on 6 May 
2022, and that there would be merit in moving the Board meeting proposed for 19 May 
2021 to 26 May 2021 to allow the Comhairle to identify member representation for the 
Community Planning Partnership.  
 
It was agreed to approve the meeting schedule for 2022, on the basis that the Board 
meeting of 19 May 2021 be moved to 26 May 2021.  
 

 


