
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway on Tuesday 22 
February 2022 at 11.40am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Iain A. MacNeil 
 Mr Iain M Macleod Mr Grant Fulton 
 Mr Norman A Macdonald Mr Angus Morrison 
 Mr Keith Dodson  Mr Iain M Maclean  
 Mr Roddie Mackay Mr John Mackay 
 Mr Kenny John Macleod  Cllr Iain M Macaulay  
   
APOLOGIES Mr Norman Macdonald   
   
MEMBERS IN ATTENDANCE Mr Paul F. Steele Mr Roddy Mackay 
 Mr Rae Mackenzie  Mr Angus McCormack 
 Mr Calum Maclean Mr John G. Mitchell  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr   
 Mr Norman Macleod  Mr Calum Iain MacIver  
 Ms Anne Macdonald Mr Calum Mackenzie  
 Ms Rebecca Macleod  Ms Elaine Mackenzie  
 Ms Mairi Sine Macdonald  Ms Tim Langley  
 Mr Nigel Scott Mr Derek Mackay 
 Mr William Macdonald  Mr Kenneth Morrison 

 
 

Declaration of 
Interest 
 

1 There were no declarations of interest. 

  FINANCE 
 

Budget and Council 
Tax Setting 
2022/23 

 

2(a) The Chief Executive and Head of Accountancy and Exchequer Services submitted a Joint 
Report which sought approval of the Comhairle’s budget for 2022/23 and to set the 
Council Tax for 2022/23.  The Report stated that the Local Government Finance 
Settlement announced on 20 December 2021 included an increase in funding for the 
Comhairle of £2.295m (compared with 2021/22).  However, as the Settlement included 
funding of £1.759m to be passed on to the Integration Joint Board and £0.849m for new 
education commitments, the cash reduction for core services equated to just under 
£0.2m. 
 
The Comhairle’s prudent budget strategy throughout its term in office and in particular 
its structured business planning agreed in December 2020 meant that it had been able 
to respond effectively to the COVID-19 pandemic and agree a budget for 2022/23 with 
recourse to only minimal additional savings in the context of another fall in real terms 
revenue allocation. 
 
It was agreed to recommend that the Comhairle:  
 
(1) agree to accept the 2022/23 Settlement offer from the Scottish Government as 

set out in the Finance Circular (Appendix A) and letter to Leaders (Appendix B);  
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(2) agree the Budget Strategy for 2022/23 as set out in Sections 5, 6 and 7 of the 

Report; 
 
(3) approve the Business Plans for 2022/23 at Budget Item 1(b) of the Budget Folder; 
 
(4) note the operational risk registers at Budget Item 1(c) of the Budget Folder; 
 
(5) note the Business Continuity Plans for 2022/23 at Budget Item 1(d) of the Budget 

Folder; 
 
(6) approve the draft Budgets for 2022/23 at Budget Item 1(e) of the Budget Folder; 
 
(7) agree the delegated Budget for Cùram is Slàinte nan Eilean Siar as detailed in 

Section 6 of the Report;  
 
(8) agree to increase Council Tax by 3% (£1,229.29 for Band D properties); 
 
(9) note the capital allocation for 2022/23 and that progress with the Capital 

Programme will continue to be monitored quarterly through the Policy and 
Resources Committee;  

 
(10) note the financial risks in Appendix F and agree to maintain the level of 

uncommitted reserves at £3.5m and to continue the policy of setting aside 
underspends on winter maintenance for future severe winters;  

 
(11) agree that the Budget Board monitor progress with the implementation of 

Business Plans; 
 
(12) note the long-term financial plan set out in Appendix E of the Report; and 
 
(13) agree that a Budget Strategy update be provided to the June 2022 meeting of 

the Policy and Resources Committee. 
 
 

Operational Plan 
and Associated 
Service Business 
Plans 2022-2027 
 

2(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s five-year 
Operational Plan and associated Service Business Plans 2022-2027.  The Report stated 
that the Corporate Strategy 2022-2027 had a revised format and provided a clear 
strategic direction potentially for the next five years of the Comhairle, with four priority 
areas, a set of strategic outcomes and a set of outcome measures. The actions required 
to deliver the strategic outcomes were not specified in the Corporate Strategy but were, 
along with other details of delivery, provided in the business plans, other strategies and 
policies and procedures.  
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve Operational Plan and associated Service Business Plans for 
2022-2027. 
 
 

Risk Registers 
2022/23 
 

2(c) The Chief Executive and Head of Accountancy and Exchequer Services submitted a Report 
seeking approval of the Strategic Operational Risk Registers for 2022/23.  The 
Comhairle’s Operational Risk Registers were detailed in the Appendices to the Report 
and would continue to be published on the Comhairle’s website on a quarterly basis.  
Cùram is Slàinte (Health and Social Care Partnership) would continue to report to the 
Integration Joint Board (IJB). 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve the 2022/23 Operational Risk Registers. 
 



 

 
 

 
Business Continuity 
Plans 2022/23 
 

2(d) The Chief Executive submitted a Report seeking approval of the Business Continuity Plans 
2022/23 provided as appendices to the Report.  The Report stated that the Service 
Business Plans 2022-27 were aligned to the Corporate Strategy 2022-27 and 
demonstrated how the strategic outcomes would be met.  The Report further stated that 
risks that result in a disruption to service, required to have continuity strategies in place 
to allow the service to continue with minimum disruption to service users.  Services were 
asked to prepare Service Business Continuity Plans for their most critical activities, so in 
the event of an incident causing service disruption, the Business Continuity Plan can be 
picked up and immediately actioned.   
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle: 
 
(1) approve the Service Business Continuity Plans 2022/23 appended to the Report;  

and 
 
(2) note the progress with the Corporate Business Continuity Plan 2022/23. 
 
 

Draft Budget Book 
2022/23 
 

2(e) The Head of Accountancy and Exchequer Services submitted a Report seeking approval 
of the Draft Budget Book for 2022/23.  The Report detailed a total budget summary for 
all Departments.  The initial Budget for the current financial year and the proposed 
Budget for 2022/23 was broken down by the major expenditure headings and a narrative 
provided on any changes in each service area. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle approve the Draft Budget Book 2022/23. 
 
 

  FEES AND CHARGES 2022/23 
 

Schedule of Rates 
and Dues at 
Comhairle Piers 
and Harbours 
2022/23 

2(f)(i) The Head of Property and Infrastructure submitted a Report seeking approval of the 
revised harbours Schedule of Rates and Dues for 2022/23.  The Schedule of Rates and 
Dues at Comhairle Harbours was reviewed annually and the Report proposed that there 
be a flat rate increase of 6.8% across all sections of the rates and dues except for ferry 
operations.  This increase was made up of the 4.8% Retail Price Index (RPI) in August 
2020, and a further 2% in recognition of Comhairle additional compliance and revenue 
constraints.  The Report further indicated that as part of an agreement with CalMac 
Ferries to enable budget planning it was agreed that the increase in dues relating to ferry 
operations be relative to Consumer Price Index (CPI) at each October of the previous 
year.  The CPI in October 2021 was 3.8% and it was proposed that this plus 2% in 
recognition of Comhairle additional compliance and revenue constraints be the increase 
levied to Harbour Dues for Cal Mac Ferries. 
 
It was agreed to recommended that the Comhairle agree: 
 
(1) a flat rate increase of 6.8% across all sections of the Harbours Rates and Dues;  

and 
 
(2) a 5.8 % increase to harbour dues levied on Cal Mac Ferries Ltd. 
 
 

  



Municipal Services 
Fees and Charges 
2022/23 

2(f)(ii) The Head of Municipal Services submitted a Report seeking approval for revised 
Municipal Services Fees and Charges.  The Report stated that these applied to waste 
collection and disposal and were based on the requirement of the Environmental 
Protection Act 1990 to cover costs of disposal of commercial and industrial wastes.  The 
Report indicated that the costs of construction of a compliant landfill cell had increased 
significantly and it was proposed that disposal charges be increased by 10% above 
inflation to allow an incremental rise in price to allow full cost recovery to be achieved 
during the life of the cell.  Full details of the proposed fees and charges were provided in 
Appendix 1. 
 
The Report stated that Bus Fares were normally reviewed regularly and increases applied 
periodically, depending on changes to service operational costs.  For subsidised services 
in the Western Isles, the planned fare increase was postponed due to the Covid 19 
pandemic, resulting in fare price remaining static since 2016/17.  The proposed increase 
of 10% was less that the incremental inflationary cost rise since the last increase.  Regular 
users were less impacted due to the discounted rates for return and 10-journey tickets.  
Concessionary fares were not affected, including Young Scot cardholders.  Full details of 
the proposed Bus Fare Scales were provided in Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) the increased Waste Management Fees and Charges as detailed in Appendix 1;  

and 

(2) the increased Bus Fare Scales as detailed in Appendix 2 to the Report. 
 

 


