
 
Minute of Meeting held through Microsoft 
Teams , on Monday, 6 December 2021 at 2.00pm. 

 
PRESENT David Maclennan (Chair) NatureScot Constance Dawson, Adaptation Scotland 
 Brian Whitington, Tighean Innse Gall Abbé Farrell, Community Planning  
 Ben Inglis-Grant, Peatland Action  Calum Mackenzie, CnES 
 Frank Rennie, Lews Castle College UHI Charlie Main, Lews Castle College UHI 
 Matthew Logan, Com Energy Scot Eilidh Macphail, Lews Castle College, UHI 
 Katriona McGlade, U of East Anglia Anna Hulme, CnES 
 Finlay Maclennan, Community Land OH Kathleen MacDonald, Com Energy Scot 
 Hayley Pryor, Stòras Uibhist Anna Prag, Adaptation Scotland 
 James Pope, Met Office Stuart Baird, SEPA  
   
APOLOGIES Eleanor Pratt, Adaptation Scotland Anna Beswick, Adaptation Scotland 
 Dougie Campbell, SFRS Uisdean Robertson, CnES 
 Carolyn MacPhee, Third Sector Interface Alasdair Macleod, Police Scotland 
 Tom Laverty, NHS Western Isles Bronwyn Wake, North Uist Dev Co 
 Kenneth Mackay, HHP Katie Denehey, CnES 
   
IN ATTENDANCE Francesco Sindico, Scottish Government  Lewis MacAskill, Scottish Government  
   

 
 

  MINUTES 
 

Welcome and 
Introductions  
 

1.  Mr David Maclennan, Chairperson, welcomed attendees to the meeting and the above 
apologies were noted. Mr Maclennan gave particular welcome to Dr Francesco Sindico 
and Mr Lewis Macaskill from the Scottish Government’s National Islands Team, who had 
agreed to attend the meeting to provide an overview of the Carbon Neutral Islands 
project.   
 
 

Minute of Meeting 
of 28 October 2021 
 

2.  The Minute of the Meeting of 28 October 2021 was approved.  
 
Matters Outstanding 
 
It was noted that a series of events had been facilitated by Community Energy Scotland 
as part of Community Climate Action Week, including question and answer sessions with 
the local MSP and MP. Th events gave consideration of what communities can do locally 
to address climate change. It was recognised that there is a need to further engage with 
and include communities in future discussions and decisions.  
 
 

COP26 Reflections 
 

3.  Discussion was held in relation to the lessons learned from COP26 - the 26th UN Climate 
Change Conference of the Parties. It was recognised that COP26 placed a global spotlight 
on Climate Change and Scotland and emphasised the importance of the work being 
carried out by the Outer Hebrides Community Planning Partnership’s Climate Change 
Working Group (CCWG).  
 

OUTER HEBRIDES COMMUNITY PLANNING PARTNERSHIP'S CLIMATE 
CHANGE GROUP 



Dr Francesco Sindico, National Islands Team, noted that COP26 had considered the 
establishment of a compensation fund for small islands across the world, impacted on by 
severe adverse weather. The fund would provide immediate financial support to allow 
small islands to react quickly to loss and damage caused by severe weather. A 
commitment was made that this matter would be fully considered at COP27/28.  
 
In discussion, it was recognised that the impact of climate change on indigenous 
communities across the globe had been raised as a particular factor during COP26. As 
had the impact on specific areas of the world, including islands e.g. 40 communities had 
been resettled across the Fiji Islands due to rising sea levels.  
 
 

Carbon Neutral 
Islands 
 

4.  Dr Francesco Sindico, National Islands Team, delivered a presentation in relation to the 
Carbon Neutral Islands project (CNI). The CNI aims to help to deliver key commitments in 
the National Islands Plan, create jobs, protect Scottish island environments from climate 
change, and contribute to the Scottish Government’s 2045 net zero commitment. 
 
Dr Sindico noted that it is proposed to support 6 islands across Scotland to reach carbon 
neutral levels by 2040. A strategy is being developed for the selection process for islands, 
which includes key aims to: 
 

• avoid duplication and promote the alignment of the Carbon Neutral Islands project 
with existing and future projects (Government, private, community etc) to reach 
carbon neutral level, whilst utilising areas of learning and good practice from 
previous projects;  

• select 6 islands from across Scotland to achieve carbon neutrality on the basis that 
all islands across Scotland benefit from the project; and 

• ensure that the Carbon Neutral Islands project is just, attractive and affordable of 
the islands.  

 
Dr Sindico noted that the strategy for the CNI project was subject to change, but included 
public funding, joined up public and private funding and private sector/private 
investment funding. There is a recognition that all islands across Scotland are different, 
and this will be considered when selecting the 6 islands, so that a mix of demographics, 
socio-economic, landscapes, carbon debt levels etc. are included in the project. The CNI 
project will be undertaken in collaboration with island-based stakeholders, including 
local authorities and communities, on a bottom-up basis. It was noted that there will be 
Ministerial level involvement in the selection process.  
 
Dr Sindico noted that the final report outlining the islands selected and the scope of the 
project was anticipated to be published in June 2022, but given the climate emergency, 
it is anticipated that the initial stages of the project could commence in early 2022. In 
discussion, it was recognised that the Outer Hebrides could be a major power source in 
terms of helping Scotland achieve Net Zero by 2045, but there is a need to consider the 
risks in terms of reducing carbon emissions e.g. ‘green-lairds’ acquiring land for offset in 
ways that work against social-justice in rural communities.  
 
The Chairperson thanked Dr Francesco Sindico and Mr Lewis Macaskill, National Islands 
Team for the overview of the Carbon Neutral Islands project and welcomed the 
opportunity for the CCWG to engage in the scoping exercise.  
 
 

Net Zero Hebrides 
 

5.  In discussion, it was recognised that there is a need to consider the role of the Outer 
Hebrides Community Planning Partnership in ensuring the Outer Hebrides achieves Net 
Zero. It was noted that some partner organisations had developed individual 
organisational route maps to Net Zero, whilst others were in development. It was further 
recognised that there is a need to consider mitigation in parallel with adaptation, and 
that there could be merit in establishing a separate working group with a direct remit for 
this.  



 

 
 

 
Mr Brian Whitington, Tighean Innse Gall, noted the need to consider social aspects of 
reaching Net Zero in terms of the Just Transition principles, whilst recognising that 43% 
of residents in the Outer Hebrides live in fuel poverty, and 26% experience extreme fuel 
poverty. It was recognised that there is a need to consider community opportunities and 
risks as part of the route to Net Zero.   
 
Prof Frank Rennie, Lews Castle College UHI, noted that the COVID-19 pandemic had 
introduced new means of working, and that there were opportunities to establish hub 
based working locations in communities across islands, that would reduce travel times/ 
emissions, support local communities and bring to life unused/ empty buildings within 
communities. Community Hubs could also be used to support electric vehicle hire 
schemes. It was noted that the Comhairle and community groups were exploring the 
establishment of hubs across the islands.  
 
It was agreed that an open forum workshop event would be held in early 2022 to 
explore opportunities, risks and impacts on communities in terms of adaptation and 
mitigation in the Outer Hebrides.  
 
 

Greening  
 

6.  Mr Finlay Maclennan, Community Land Outer Hebrides, noted that discussions had been 
held in relation to how Community Lands Trusts across the Outer Hebrides are addressing 
climate change. Mr Maclennan stated that ‘greening’ – the long-term investment of 
green spaces as an integral and essential part of any design and development process, 
could provide an opportunity to support climate change actions in the Outer Hebrides. It 
was noted the North Harris Trust had recently announced that 170,000 native trees 
would be planted, in line with peatland restoration across the North Harris Trust 
community.  
 
The Chairperson stated that NatureScot had internally used Scottish Government online 
training materials in relation to a number of climate change issues which could be of 
merit to Community Land Trusts and wider community groups in terms of future 
community workshop/ training events.  
 
In discussion, it was recognised that there is a need for an increased presence in terms 
of tangible activity to address climate change in communities i.e. field officers, 
educational roles to support communities. Mr Calum Mackenzie, Comhairle nan Eilean 
Siar, stated that climate change would form part of the induction process for Elected 
Members following the Local Government election in May 2022.  
 
It was agreed that Mr David Maclennan, NatureScot, would share the Scottish 
Government’s online training resources in relation to climate change with the Group, 
if permission is granted by the Government.  
 
 

Governance 
 

7.  Ms Anat Prag, Adaptation Scotland, provided an update in relation to the Traction 
Research Work. Traction takes a collaborative and inclusive approach, valuing expertise 
from different countries and contexts, and adds benefits for all participants through 
knowledge exchange and co-learning.  
 
Traction Research 
Ms Constance Dawson, Adaptation Scotland, stated that the Traction Group had met 
representatives from the CCWG across 5 focus groups, and  in collaboration with partners 
working on Traction research, had submitted a Report which details the results of the 
research, and presents recommendations from participants, and includes some of the 
supporting context collated.  
 
The Report stated that CCWG representatives involved in the Traction research had 
proposed immediate actions that the Climate Change Working Group should consider: 



 
1. presenting and discussing the suite of recommendations which emerge as priorities 

for action from the Traction research work; 
2. addressing priority actions identified through the Traction research, namely; 

generating an action plan, road map and business case for the CCWG to guide and 
focus work, with clearly defined roles and tasks, and mobilising resources to employ 
a full-time member of staff to co-ordinate the contributions of the CCWG members;  

3. in relation to these priorities, identify the next action(s) for each institution 
represented at the CCWG, also defining dates by which work on the action(s) will be 
started and achieved if possible; 

4. consider establishing further sub-groups of CCWG individuals to work effectively 
towards our agreed actions. This is exemplified by the previous formation of the 
CCWG’S “Comms and Engagement Sub-Group” and the “Data and Evidence Sub-
Group” which helped to drive previous work forwards, focus on distinctive tasks, 
build working relationships and help accountability in terms of representative’s 
commitment to participate; and 

5. with reference to point 3, continue to build trust within the group, maintaining a 
safe space for all to feel able to contribute. 

 
Ms Constance Dawson, Adaptation Scotland noted that that the Traction research had 
identified four key overarching themes based on what CCWG representatives felt was 
important in effective governance in adaptation planning and implementation. It was 
recognised that the key overarching themes reflect several linked and overlapping 
subthemes. The Four Key themes identified were:  
 

• Adaptation or adaptive management within local planning is key to systemic impact 
– the importance of intersectionality, inter-linkages between issues and joined up 
thinking was identified a key concern to frame policy influencing, cooperation, 
governance and action by the Group.  

• Adaptation within local plans and policies must be based on local realities; 
meaningful representation and third sector engagement is seen as crucial in framing 
the climate change challenge at the local level. Including, the importance of wider 
geographic representation at the Outer Hebrides level whilst strengthening 
communication for both buy in and accountability, and the importance of generating 
a business case for investment, action and resourcing.  

• Resilience pathways, including strategies, choices and actions that reduce climate 
change and its impacts must be influenced by evidence-based knowledge and by 
those impacted by climate change having a voice in governance and decision-
making, aligned with representation, equity and fairness – climate information is 
accessible, relevant and empowering for decision making by different users based 
on their needs.  

•  The need to understand the challenge with those most impacted by climate change 
– enable underrepresented groups to be part of the process and ensure there are 
the means to participate.  

 
Mr David Maclennan, NatureScot, thanked Ms Dawson, Ms Prag and representative from 
the CCWG who had participated in the Focus Groups for their work on the Traction 
Projection. Mr Maclennan noted that the Traction Research was owned by the CCWG, 
and next steps would be considered at the Workshop event in early 2022. Ms Dawson 
noted that the findings would be shared with the Scottish Government and 
internationally.  
 
It was agreed: 
 
(1) that any comments/ feedback relating to the Traction Research, including the 

process, be returned to Ms Anat Prag by Friday, 17 December 2021; and 
 

(2) that next steps in terms of the Traction Research would be considered at the 
CCWG Workshop Event in early 2022.    



 

 
 

 
Terms of Reference and Organogram 
Ms Dawson noted that a draft Organogram for the CCWG had been developed and was 
stored within the CCWG Miro board – an online whiteboard platform. Ms Abbé Farrell, 
Community Partnership’s Co-ordinator, noted that the Outer Hebrides Community 
Planning Partnership was due to consider a review of its governance arrangements and 
that this would have implications on the Organogram. The revised draft Terms of 
Reference had been updated on the Miro board.  
 
Resources beyond February 2022 
Mr Maclennan noted that part funding could be available through Highlands and Islands 
Enterprise (HIE) to support a Climate Change Co-ordinator post for the CCWG. Mr 
Maclennan noted that a bid would be submitted to NatureScot to help support this 
position. Ms Farrell noted that funding could be available through the NHS Community 
Portal, but that this would be a long-term measure and was not an immediate solution. 
Mr Finlay Maclennan, Community Land Outer Hebrides, had discussed funding options 
in terms of the WIDT informally with a Director from the Trust, who had noted that up to 
£10k could be made available, but the lead applicant would have to be a Community 
Group. The WIDT consider funding bids at the end of each month.  
 
In discussion, it was noted that there could be merit in establishing a Community Benefit 
Climate Change Organisation, which may be able to attract funding not available to the 
Outer Hebrides Community Planning Partnership and/ or individual agencies.   
 
It was agreed that members of the Climate Change Working Group would continue to 
explore funding options to support the establishment of a Climate Change Co-ordinator 
position.  
 
 

Data and Evidence 
 

8.  Dr James Pope, Met Office, circulated a draft Narrative for Future Climate Impacts on the 
Outer Hebrides as part of the Met Office Storyline. Dr Pope noted that the climate 
narrative (a description of climate trends and projections) connects climate science to 
local lived experience to communicate the impact of future changes in winter storms in 
the Outer Hebrides due to climate change, and was presented in three parts: Summary, 
Summary Findings; Science Report (Appendix). 
 
Dr Pope noted that there remained some aspects to be added to the narrative, including 
summaries on potential weather impacts outwith winter storms, and impacts on sea level 
rise.  
 
Dr Pope stated that work had commenced in terms of the storyline aspect of the report, 
and that a series of questions arising throughout the process had been retained in the 
Report for shared learning opportunities with other island/ rural areas. Mr Matthew 
Logan, Community Energy Scotland, noted that the Outer Hebrides Climate Beacon had 
successfully secured funding to engage an artist to develop a project to help convey the 
Met Office Storyline to communities across the Outer Hebrides. An initial scoping 
workshop will be held on 14 December 2021, where a methodology would be 
established, and a commissioning process identified. One in place, the artist will deliver 
a piece that reflects the storyline and local lived-in experiences of winter storms in the 
Outer Hebrides.   
 
In discussion, it was recognised that innovative measures could be used to bring the  
Narrative for Future Climate Impacts on the Outer Hebrides Report to life.   
 
Mr David Maclennan, NatureScot noted that representatives from NatureScot and the 
Comhairle were due to meet to consider how collated ArcGIS data is managed and 
stored.  
 
It was agreed: 



 
(1) that where possible, CCWG Members would attend the methodology and 

commissioning workshop event on Tuesday, 14 December 2021 – Mr Matthew 
Logan, Community Energy Scotland, would issue an invitation to the event;  
 

(2) that Mr Matthew Logan, Community Energy Scotland, would share a Project Plan 
for the Met Office Storyline artistic commission with the CCWG following the 
workshop event;  

 
(3) Dr James Pope, Met Office, would share previous reports issued by the Met Office 

which include innovative measures to bring the information to life for 
consideration as to how best to present the data within the Met Office Storyline 
project;  

 
(4) that the CCWG would share any comments/ feedback in relation to the draft 

Narrative for Future Climate Impacts on the Outer Hebrides with Dr James Pope, 
Met Office.  

 
 

LOIP – Next Steps 
 

9.  Ms Abbé Farrell, Community Partnership’s Co-ordinator, noted that there is recognition 
that the Outer Hebrides Community Planning Partnership’s Local Outcome Improvement 
Plan (LOIP) requires a greater emphasis on Climate Change, and that this should run 
across all sections of the LOIP.  It is anticipated that the LOIP would be fully refreshed in 
mid-late 2022. 
 
 

AOCB 10.  Ms Abbé Farrell, Community Partnership’s Co-ordinator noted that there was 1 
candidate for the Outer Hebrides Member of the Scottish Youth Parliament. Once 
elected, the MSYP would be invited to participate on the CCWG. Ms Farrell noted that 
members of the Youth Climate Action Group would be invited to participate on the Group 
also.  
 
Ms Farrell noted that a draft briefing note, providing up to date information on the work 
of the CCWG had been established for publication on the interim CCWG webpages.  
 
It was agreed that Ms Abbé Farrell, Community Partnership’s Co-ordinator would 
circulate the draft briefing note, providing up to date information on the work of the 
CCWG to members for review and comment, prior to publication on the interim CCWG 
webpages.  
 
  

Date of Next 
Meeting 

11.  The Outer Hebrides Community Planning Partnership’s Climate Change Working Group 
will next meet in early 2022 to consider opportunities, risks and impacts on communities 
in terms of adaptation and mitigation in the Outer Hebrides. 
 

 


