
 
Minute of Meeting held in Council Chamber, 
Council Offices, Stornoway on Wednesday 1 
December 2021 at 9.30am. 

 
PRESENT Mr Uisdean Robertson (Chairman)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Iain M Macaulay 
 Mr Grant Fulton Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Donald Manford  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Norrie Macdonald 
 Mr Paul Steele Mr Angus McCormack 
 Mr Roddy Mackay Mr Rae Mackenzie 
 Mr John G Mitchell Mr John N Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Calum Mackenzie 
 Mr David Macleod Mr Kenneth Morrison 
 Mrs Elaine Mackenzie Mrs Anne Macdonald 
 Mr Iain N Campbell Mr Tim Langley 
 Mr Colin G Morrison Mr Murdo Morrison 
 Ms Mairi Sine Macdonald Mrs Yvonne Maciver 
 Ms Vikki Trelfer   

 
 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay 
 

Welcome  The Chair, on behalf of the Committee, welcomed Vikki Trelfer, Active Travel Officer, 
HITRANS to the meeting who delivered a presentation to the Active Travel Strategy 
Report at item 5 on the Agenda. 
 

  MINUTES 
 

Minute of Meeting 
of 22 September 
2021 
 

1 The Minute of Meeting of 22 September 2021 was approved. 
 

Minute of Meeting 
of HITRANS of 17 
September 2021 
 

2 The Minute of Meeting of HITRANS of 17 September 2021 was noted. 
 

Minute of Meeting 
of HITRANS of 12 
November 2021 
 

3 This Item was withdrawn and would be submitted to the February 2022 meeting of the 
Committee. 
 

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 



Declaration of 
Interest 
 

4 Mr Calum Macmillan declared an interest as a Member of the Uist and Barra Housing 
Group with an interest in purchasing the Iochdar School Headmaster’s House and 
Janitor’s House and left the meeting during consideration of item 11. 
 
Mr Iain Archie MacNeil declared an interest as Chair of the Uist and Barra Housing Group 
with an interest in purchasing the Iochdar School Headmaster’s House and Janitor’s 
House and left the meeting during consideration of item 11. 
 
Mr Grant Fulton declared a non-pecuniary interest as a member of Northton Heritage 
Trust and remained in the meeting during consideration of item 11. 
 
Mr Norman A. Macdonald declared an non-pecuniary interest as a Board Member of HHP 
and remained in the meeting during consideration of item 11. 
 
 

  PRESENTATION 
 

Active Travel 
Strategy 
 

5 The Head of Property and Infrastructure submitted a Report providing an update on the 
development of an Active Travel Strategy for the Outer Hebrides.  The Report stated that 
all local authorities in Scotland had been encouraged by the Scottish Government to 
develop an Active Travel Strategy detailing their approach to increasing the number of 
active journeys.  The Report highlighted that Active travel was an important element of 
the Outer Hebrides Local Transport Strategy 2020-2030, and census data indicated that 
23% of households in the Outer Hebrides did not have a car available at home. 
 
The Report indicated that SUSTRANS had recently presented to local authorities an 
update on the National Cycle Network 30 Year Plan with aspirations on alignment with 
regional and local routes.  The Report stated that Comhairle officers would engage with 
this work seeking to ensure that beneficial and proportionate improvements were 
realised across the Outer Hebrides.  The Report further stated that HITRANS was 
supporting the Comhairle in developing an Active Travel Strategy and a draft was 
appended to the Report. 
 
Vikki Trelfer, Active Travel Officer,  HITRANS delivered a short presentation covering the 
following headings: 
 

• Active Travel in the Outer Hebrides  

• Active Travel Baseline 

• Policy Context 

• Local Policy Context  

• Objectives 

• Delivering the Strategy 
 
The presentation was followed by Q&A and it was noted that a delivery plan will be a 
priority in parallel with investment priorities and funding mechanisms.  It was proposed 
that the delivery plan will be a live document with targeted interventions specific to each 
island to deliver the aims and objectives of the Active Travel Strategy based on the needs 
and requirements of each community and in consultation with those communities. 
 
It was noted that central belt solutions were not always appropriate within an islands 
context and that additional efforts would be required for making the case for islands 
specific projects.  The Head of Property and Infrastructure gave an assurance that efforts 
were concentrated on opportunities to make the case and it had been raised at the first 
meeting of the Scotland North Local Partnership Forum which had been set up to support 
the delivery of Scotland’s Road Safety Framework to 2030.  This was an overarching 
strategy with links to Active Travel and updates would be provided on the framework to 
future Committee meetings. 
 



 

 
 

The Chair on behalf of the Committee thanked Vikki Telfer for her presentation and for 
the support provided through HITRANS since 2018 in developing the Comhairle’s Active 
Travel Strategy. 
 
It was agreed to recommend that the Comhairle authorise the Head of Property and 
Infrastructure, subject to further internal and external consultation as appropriate, to 
finalise the Outer Hebrides Active Travel Strategy 2021-2025 by December 2021 and to 
continue working with HITRANS on the development of a Delivery Plan during 2022. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2021/22 Quarter 2 
Property and 
Infrastructure 
 

6 With reference to item 4 of the Minute of Meeting of 22 September 2021, the Head of 
Property and Infrastructure submitted a Report providing an overview of the Property 
and Infrastructure Business Plan progress and related performance for Quarter 2, 
2021/22.  The Report stated that the business plan had eighteen actions for the year of 
which thirteen where on track and five were off target.  There were three actions for IT, 
two were on target and three performance indicators for IT to report, one was currently 
being reported and one annual indicator.  Section 9 of the Report provided a detailed 
analysis of the section’s performance for the first quarter of the year.  The Report 
indicated that operational risk within Property and Infrastructure was monitored on 
Interplan and reported externally via the Comhairle’s website. 
 
The financial position of the Property and Infrastructure Service at the second quarter of 
the financial year 2021/22 showed that the section was anticipated to be within 
tolerances at the end of the financial year.  The Report highlighted that there were 
financial pressures which required close monitoring specifically slippage in Project 
Delivery which historically had high income targets in roads and buildings which 
forecasted an under recovery of £50k.  The Report indicated that Winter Maintenance 
operations were managed consistently within the Comhairle’s approved Winter 
Maintenance Policy and Operating Plan.  However there were anticipated increased costs 
related to salt supplies (possibly £200k) and that the use of red diesel would cease with 
effect from 1 April 2022.  This would result in additional costs to operations which would 
require to use white diesel instead and may also impact on construction use.  
Hydrogenated Vegetable Oil (HVO) alternatives would be explored in further detail 
between now and Spring 2022. 
 
In reference to IT Services the Report confirmed that the upgrade of VC equipment at 
Comhairle sites has been completed and adapted to suit the Teams platforms.  Future 
challenges would include adapting to agile/flexible working with restricted resources to 
update hardware and systems, providing training and support to users on more effective 
ways to utilise software, and further development work linked to digitisation. 
 
The Report stated that the service had received three complaints in the second quarter 
of 2021/22; two of which were not upheld and one had been resolved.  All the complaints 
were responded to within the agreed timescale. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2021/22 Quarter 2 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
Energy 

7 With reference to item 5 of the Minute of Meeting of 22 September 2021, the Director 
for Communities submitted a Report providing an overview of the Communities 
Directorate Business Plan progress and related performance for Quarter 2 of 2021/22.  
The service area relevant to this Committee was Municipal Services consisting of three 
sections: 
 
(1) Cleansing Services(Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public Conveniences) 



 (3) Public and Community Transport 
 
Sections 6.10 to 6.17 of the Report outlined the key Business Plan actions for Municipal 
Services indicating that front line service delivery remained the top priority.  The Report 
stated that although there had been some easing of Covid-19 protocols within the 
community, all service areas continued to maintain a cautious approach to minimise the 
risk of service disruption as a result of Covid-19 infection or staff being identified as a 
close-contacts.  The Report confirmed that all waste and recycling services remained fully 
operational and that there had been added pressure for staff working to more proscribed 
conditions and operational challenges and frontline staff continued to deliver a high level 
of service. 
 
The Report stated that refuse collection tonnages for August, September and October 
had maintained the increased levels recorded during the months of May, June and July.  
Tonnages showed an increase of 10.7% from 2019 (pre-Covid) to 2021 which in addition 
to adding significant pressure to collection service delivery resulted in increased landfill 
tax costs to the service of approximately 10% for the last two quarters.  The Report 
further stated that due to a significant number of reliability issues with the older waste 
collection vehicle fleet requiring hire of replacement vehicles and a significant increase 
in fleet management charges, had prompted a review of the replacement schedule for 
some vehicles. 
 
The Report referred to a Stage 2 application to the Scottish Government Recycling 
Improvement Fund and a verbal update by the Head of Municipal Services confirmed that 
the Comhairle had been awarded £784k for the enhancement of kerbside collections.  
Assurances were also given that a full rollout of kerbside collection to outlying areas 
currently without this service would commence in Spring 2022.  Lobbying had been done 
in regard to revenue funding through these schemes to support rollouts, however there 
was none available and this would be resourced from within current budgets.  The 
determination of another bid related to decarbonisation was awaited.  The Report 
further indicated that good progress was being made on the work to construct the new 
cell at Bennadrove Landfill with completion on track for May 2022.  In response to a 
question on new skips it was confirmed that following negotiations the service had 
managed to secure eight new skips, the costs of which had increased from £5k to £10k 
each due to increased costs for steel. 
 
The Report stated that all contracts for public and school transport services were now in 
place noting a significant increase the Uist contract and also to the inflationary adjuster 
on all the bus contracts which had been a higher cost than budgeted for this year.  Covid-
19 restrictions remained a risk to service delivery and there was a local shortage of 
qualified bus drivers if relief provision should be required.  The Report highlighted that 
the Inter Island air service for the Benbecula-Stornoway route was currently operating 
on a single year contract due to impacts of Covid 19 on air travel and that the tender for 
a four-year period commencing in April 2022 was currently out to procurement. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

  MEMBERS APPOINTMENTS 
 

CMAL Small Vessel 
Replacement 
Programme 
Reference Group - 
Member 
Appointment 
 

8 The Chief Executive submitted a Report to agree the appointment of a Comhairle 
Member to the CMAL Small Vessel Replacement Programme Reference Group.  The 
Report stated that CMAL had advised the Comhairle of the establishment of a Reference 
Group for the Small Vessel Replacement Programme (SVRP) which would be delivered 
throughout 2022 and 2023.  The Report indicated that Nominations were sought from 
members of the Transportation and infrastructure Committee to agree an appointment 
of one member to represent the Comhairle on the Reference Group. 

 



 

 
 

The Report stated that the SVRP was led by CMAL and supported by Transport Scotland 
and CalMac in a Working Group.  It was intended that Reference Groups would be set up 
for each vessel project as each moved ahead but the initial Group would cover the whole 
programme for the ten small ferries which has been split into two phases.  Ferries are 
lifeline services and island communities need safe, reliable and efficient services and 
therefore the Reference Group would play a key role in the process by informing and 
engaging with these communities. 
 
It was agreed to appoint Mr Uisdean Robertson as the Comhairle representative on the 
CMAL Small Vessel Replacement Programme Reference Group. 
 
 

  HARBOUR BOARD 
 

Marine Safety Plan 
2021-2024 
 

9 With reference to item 5 of the Minute of Meeting of 13 June 2018, the Head of Property 
and Infrastructure submitted a Report seeking approval of the Marine Safety Plan 2021-
2024.  The Report stated that the Marine Safety Plan was a requirement of the Port 
Marine Safety Code (the Code) to be published at three-year intervals.  The Report 
indicated that the Marine Safety Plan identified how the Transportation and 
Infrastructure Committee (Harbour Board) as Duty Holder would comply with the Code 
and provided management targets for reporting. 
 
Appendix 1 to the Report provided an update on the five Management Targets of the 
Marine Safety Plan for the period 2018-2021.  Appendix 2 to the Report detailed the 
Marine Safety Plan 2021-2024 for approval. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the update on Management Targets for the period 2018-2021 included in 

Appendix 1 to the Report;  and 
 
(2) agree the Marine Safety Plan 2021-24 at Appendix 2 to the Report. 
 
 

Port Marine Safety 
Code Audit 2021 
 

10 The Head of Property and Infrastructure submitted a Report on the outcomes of the 
three-year external Port Marine Safety Code (PMSC) audit undertaken by Nash Maritime 
Ltd.  The Report stated that the PMSC and the Health and Safety Executive (HSE) 
publication Safety in Docks:  Approved Code of Practice (ACOP) related to the marine and 
shore side safety of harbours.  The Report further stated that that the outcomes indicated 
that the Comhairle’s compliance with the Code was ‘satisfactory’ and a Matrix providing 
definitions on this assessment could be found on page 12 of the full External Audit Report 
appended to the Report. 
 
In terms of the contract awarded to undertake the Audit it was noted that the external 
consultant would provide additional services to assist to progress the two issues outlined 
in paragraph 6.5 of the Report with a view to an update on progress to be submitted to 
the Committee in February 2022.  The proposed action plan arising from the audit would 
also be presented which would then be subjected to regular monitoring by the Harbour 
Board along with the outcomes of the internal annual review by the Designated Person 
reported to the Committee in January 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Port Marine Safety Code Audit Report 2021;  and 
 
(2) agree that a progress update Report on one major and one medium non-

compliance issue be submitted to the Committee in February 2022, together with 
the Action Plan for monitoring all the Audit Findings. 

 



  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other 
than the Comhairle). 
 

  Mr Calum Macmillan declared an interest as a Member of the Uist and Barra Housing 
Group with an interest in purchasing the Iochdar School Headmaster’s House and 
Janitor’s House and left the meeting during consideration of the following item. 
 
Mr Iain Archie MacNeil declared an interest as Chair of the Uist and Barra Housing Group 
with an interest in purchasing the Iochdar School Headmaster’s House and Janitor’s 
House and left the meeting during consideration of the following item. 
 
Mr Grant Fulton declared a non-pecuniary interest as a member of Northton Heritage 
Trust and remained in the meeting during consideration of the following item. 
 
Mr Norman A. Macdonald declared an non-pecuniary interest as a Board Member of HHP 
and remained in the meeting during consideration of the following item. 
 
 

Disposal of Surplus 
Assets 
 

11 * With reference to item 15 of the Minute of Meeting of 22 September 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on progress with the 
disposal of surplus assets.  The income from the sale of surplus assets to date was 
summarised at Paragraph 2.2. and an update on the current position in respect of each 
property declared as surplus was detailed in the Appendix to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

12 The Chief Executive submitted a Report detailing those Reports outstanding from 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

 


