
Minute of Meeting held in the Council Chamber,
Council Offices, Stornoway on Wednesday, 1
December 2021 at 2.00pm.

PRESENT Mr Donald Crichton (Chair)
Mr Norman MacDonald (Vice-Chair) Mr Alasdair Macleod
Mr Calum Macmillan Mr Angus McCormack
Mr Iain A MacNeil Mr Iain M Macaulay
Mr Roddy Mackay Mr Gordon Murray
Mr Uisdean Robertson Mr Roddie Mackay
Mr Grant Fulton Mr John A Maciver
Mr Norman A MacDonald Mr John Mackay

MEMBERS IN ATTENDANCE Mr Paul Steele Mr Rae Mackenzie
Mr Iain M Macleod Mr John N Macleod
Mr John G Mitchell Mr Kenny John Macleod
Mr Angus Morrison

OFFICERS IN ATTENDANCE Mr Malcolm Burr Miss Mairi Sine MacDonald
Mr Calum Iain Maciver Mrs Sarah Maclean
Mr Joe Macphee Mr Colin George Morrison
Mrs Anne Macdonald Mrs Fiona Maciver
Mrs Isla Macarthur Mr Murdo Morrison

Prayer The Meeting was preceded in prayer by Mr John A. Maciver.

Welcome The Chair, on behalf of the Committee welcomed Mr Clive Downing, Programme
Director, Reaching 100 to the meeting who was delivering a presentation on the R100
Programme at item 4 on the Agenda.

MINUTES

Minute of Meeting
of 22 September
2021

1 The Minute of Meeting of 22 September 2021 was approved.

Minute of Meeting
of Crofting Joint
Consultative
Committee of 17
September 2021

2 The Minute of Meeting of the Crofting Joint Consultative Committee of 17 September
2021 was noted.

Under consideration of this item the Chair provided an update on representations made
to Mairi Gougeon, Cabinet Secretary on 29 September 2021 on various concerns arising
from discussion at the Crofting Cross Party and the Crofting JCC meetings in September
which included CAGS, the Crofter Housing Grant Scheme and Goose Management. At a
more recent meeting of the Cross Party Group on 17 November 2021 the Cabinet
Secretary had highlighted some of these points and addressed Scottish Government
plans to control wild geese, specifically greylag geese in the Uists, in the context of the
Islands (Scotland) Act 2018 and the reform of agriculture policy to replace CAP with a
Scotland Agriculture Policy and Crofting administration.  The reintroduction of the loans
to the Grant Scheme had also been discussed.
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Declaration of
Interest

3 There were no declarations of interest.

PRESENTATION

R100 Programme
Update

4 The Head of Economic Development and Planning submitted a Report providing an
update on the rollout of the R100 Broadband Programme.  The Report stated that the
Scottish Government had committed to providing superfast broadband access with
speeds of at least 30Mbps to every home and business in Scotland and that the Reaching
100% (R100) programme built on the success of the Digital Scotland Superfast Broadband
DSSB programme and would ensure universal superfast broadband access.

The Report further stated that it was currently estimated that 2000 properties in the
Outer Hebrides would not receive fibre to the premises and that additional support
would be provided to ensure that everyone could access a broadband service that
supported superfast speeds delivered through the Scottish Broadband Voucher Scheme
(SBVS).

Mr Clive Downing, Programme Director, delivered a presentation on the latest position
regarding R100 in the Outer Hebrides highlighting the progress made with R100 contacts
and the SBVS under the following topics:

 R100 Challenge: Remaining sub 30Mbps premises
 R100 Programme: What does 100% mean?
 R100 Contracts
 Lots
 Build Progress
 Targeted Investment
 Voucher Scheme – 3 components
 S4Gi, Project Gigabit and future Technology

In summary, the Scottish Government made a commitment in 2016 to Superfast
Broadband to be accessible to all premises and due to legal challenges in regard to the
North Lot contract award the project was currently a year behind schedule. The Pie
Charts in the presentation provided a visual of the number of premises currently sub
30Mbps (218,734) which was further broken down into commercial premises (25,103),
BT Contract South and Central (112,232) and those being offered Scottish Broadband
Voucher Scheme (81,399) which included the North Lot. In regard to the Western Isles,
Deployment Managers were available to identify and co-ordinate with stakeholders on
all the remedies available and Open Reach was the main operator under the contract.

It was noted that additional funding had been received from UK Government for R100
full fibre projects, but State Aid criteria allowed only 10% of funding to any of the
contracts.  There was a 85% ambition for Project Gigabit and difficult to reach areas and
there was a current consultation on hard to reach areas, the outcome of which was
anticipated in early January 2022.  New technologies in advanced satellite solutions and
arial platforms were also being explored.

The Q&A focussed on concerns around the geography and financial restraints, the
dissemination of the voucher scheme and provision of community solutions and what
assistance would be available post-March 2022 until such time that full fibre would be
available in 2024/25 (contractual dates).  Satellite connection would be the only option
for certain areas and there was an affordability issue with this. There were strong
feelings from remote communities and a threat of rural depopulation due to a lack of
connectivity and it was highlighted that were was a ‘duty of care’ to these communities
by both the Scottish and UK Governments.  The objective of the Comhairle was 100%
coverage for all communities and political representations would be made to that effect.



Clive Downing committed to providing a breakdown of Harris figures and to share the
maps of all the Western Isles areas.  He would also report back on the points raised in
regard to ‘duty of care’ to Policy colleagues.

The Chair, on behalf of the Committee thanked Clive Downing for the presentation and
the detailed information exchanged in the Q&A.

It was agreed to recommend that the Comhairle:

(1) note the update on the rollout of the Reaching 100 Broadband Programme;
and

(2) agree that the Chair of Sustainable Development Committee make
representations to the Minister for Energy, Connectivity and the Islands on the
rollout of the R100 programme in the Western Isles.

PERFORMANCE MANAGEMENT

Performance
Management
2021/22 Quarter 2
Economic
Development and
Planning

5 With reference to item 5 of the Minute of Meeting of 22 September 2021 the Head of
Economic Development and Planning submitted a Report providing an overview of the
Communities Department Business Plan progress and related performance as at Quarter
2.  The Report stated that the Communities Department Busines plan had 22 Actions and
22 Key Performance Indicators of relevance to the Committee in respect of Building
Standards, Business and Regeneration Support, Sectoral and Project Support, Heritage
Services and Planning Services.  The Report indicated that Business Units were
anticipated to out-turn to or ahead of budget with the exception of Planning and Building
Standards fee income due to Covid-19. There were no complaints received in the
quarter.

The Report provided an overview of business performance, local government
benchmarking framework priorities, financial performance and stated that the key area
of concern through Quarter 2 related to Covid-19 across all service areas.  Priorities
related to the continued opening of services such as Museums, developing an Outline
Business Cases (OBC) for the Islands Deal projects, maintaining progress on key projects
and ensuring continued support to the business and wider community through service
teams.  Services continued to comply with all Covid-19 guidance and remote working
remained a critical feature of day-to-day activities.

Further detail was provided on key activity on the Spaceport project and the recent public
engagement workshop which had been well received and which was now available for
viewing on YouTube.  It was highlighted that 8 December 2021 was the deadline for
submitting the planning permission.  A specific budget had not been set for the project
and the current £200k overspend related to complexities in the EIA and that resources
had been provided by the Comhairle and HIE of which further detail would be available
in Quarter 3.

It was agreed to recommend that the Comhairle note the Report.



Performance
Management
2021/22 Quarter 2
Consumer and
Environmental
Services
Housing Services
Municipal Services
Energy

6 With reference to item 6 of the Minute of Meeting of 22 September 2021 the Director
for Development submitted a Report providing an overview of the Communities
Directorate Business Plan progress and related performance for Quarter 2 of 2021/22.
The Report provided an overview of business performance, local government
benchmarking framework priorities, risk management and financial performance.

The service area relevant to this Committee was Energy as detailed in Section 6.18 to
6.21 to the Report.  Updates were provided on Lewis Wind Power’s Contract for
Difference Allocation Round 4 bid in Quarter 1 with outcomes anticipated in April 2022,
which was very important to Lewis Windpower achieving their contract which would
trigger OFGEM approval of the Needs Case for the proposed 600MW Transmission Link.
Updates were also provided on the ScotWind Leasing Round, Crown Estate Scotland Local
Asset Management Pilot and the Outer Hebrides Net Zero Hub. It was noted that support
had been achieved through the Green Growth accelerator for the Hub project of £150k
to deliver the Business Plan and Master Planning works which had the potential to lead
to additional capital funding of £10m.

It was agreed to recommend, insofar as the Committee’s interests were concerned,
that the Comhairle note the Report.

MARINE PLANNING

Regional Marine
Plan Progress
Update

7 With reference to item 12 of the Minute of Meeting of 14 June 2017 the Head of
Economic Development and Planning submitted a Report on proposals for resources to
progress Regional Marine Planning and administer the local determination of Crown
Estate seabed leases.  The Report stated that the Marine (Scotland) Act 2010 had
established a new plan-led system to sustainably manage Scotland’s seas and the
resulting National Marine Plan (2015) had set out the wider context.  Eleven Scottish
Marine Regions (SMR) had been created with an aspiration that locally formed Marine
Planning Partnerships (MPP) would take forward Regional Marine Plans (RMP) for their
area.  MPPs would become statutory consultees on marine licence applications and once
adopted, RMPs would provide direction to a range of marine decisions and consents.

The acquisition of Regional Marine Planning powers has been a long term ambition of
the Comhairle and the waters around these islands formed the largest in Scotland
covering 23% of the total Scottish Inshore Region. The Report further stated that
agreement had been reached with Marine Scotland to secure a dedicated staff resource
to initiate the RMP process which was very good news and the Appendix to the Report
detailed the timeline and resources agreed to implement the development of a Regional
Marine Plan for the Outer Hebrides.

It was agreed to recommend that the Comhairle agree to take forward the phased
implementation of a Regional Marine Plan for the Outer Hebrides Marine Region.

ECONOMIC DEVELOPMENT

Outer Hebrides
Food Growing
Strategy

8 With reference to item 10 of the Minute of Meeting of 24 March 2021 the Head of
Economic Development and Planning submitted a Report seeking approval to develop an
Outer Hebrides Food Growing Strategy.  The Report stated that the Community
Empowerment (Scotland) Act 2015 required each local authority to prepare a food-
growing strategy for its area to identify land that may be used as allotment sites, identify
other areas of land that could be used for community growing, and describe how the
authority intended to increase provision for community growing, in particular in areas
which experience socio-economic disadvantage. The report to the Committee in March
touched on local food production and “smart” local marketing of produce and the
Comhairle had committed to support local food production as part of the Economic
Recovery Strategy.



As the report identified, islands authorities differ to mainland authorities and proposed
a way forward for an Outer Hebrides Food Growing Strategy. The Comhairle had no
allotments or history of providing allotments.  However, 6,200 crofts in the Outer
Hebrides meant that access to land for growing food was significantly greater than in
other areas. Resources would be required in order to fully exploit opportunities and the
report also sought consideration of a Community Food and Drink Development Fund to
increase the economic value gained from the high-quality primary produce of the Outer
Hebrides. Previous branding work would also be revisited and updated for present and
future use.

It was agreed to recommend that the Comhairle:

(1) agree to embark on a consultation with partners in the community land, social
housing and third sector to develop a Food Growing Strategy;

(2) subsequent to agreement of the above, note that there will be staffing and
financial implications to take forward actions;  and

(3) agree to establish a Community Development Fund.

Outer Hebrides
Visitor
Infrastructure Plan

9 With reference to item 13 of the Minute of Meeting of 24 March 2021 the Head of
Economic Development and Planning submitted a Report providing an update on
progress in respect of an outer Hebrides Visitor Infrastructure Development Plan.  The
Report stated that recent growth in the tourism sector had resulted in an increased
volume of people using local infrastructure at key locations throughout the islands.  Many
sites, especially those of notable interest and outstanding scenery, were experiencing
seasonal pressure on infrastructure, services and resources. Whilst the recent growth in
the tourism sector was welcomed it was clear that the increased volume of people had
put pressure on infrastructure, services and resources and this needed to be addressed.

The Report stated that funding of £25k had been secured from Visit Scotland’s Rural
Tourism Infrastructure Plan towards the development of Outer Hebrides Tourism
infrastructure which would contribute significantly to the Visitor Management Plan
approved by the Comhairle in March 2021.  The Report further stated that the total
project cost was £30k with £5k contributed by the Comhairle and that the project would
deliver a strategic plan to lever infrastructure investment in key tourism locations
throughout the islands. Good progress had been made to date i.e. Rangers employed
through funding by NatureScot had been effective and there were ongoing discussions
with Scottish Water on waste disposal sites.

It was agreed to recommend that the Comhairle note the progress towards delivery of
an Outer Hebrides Visitor Infrastructure Development Plan.

PERFORMANCE MONITORING

Reports
Outstanding

10 The Chief Executive submitted a Report detailing the Reports outstanding arising from
the decisions of the Committee.

It was agreed to recommend that the Comhairle note the Report.
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