
 
Minute of Meeting held through Microsoft 
Teams, on Thursday, 28 October 2021 at 
11.00am. 

 
PRESENT Mr David MacLennan, NatureScot (Chair) Ms Constance Dawson, Adaptation Scotland 
 Dr Charlie Main, Lews Castle College UHI Dr James Pope, Met Office 
 Mr Peter O’Donnell, HHP Ms Kathleen MacDonald, Community Energy 
 Ms Anna Hulme, CnES Mr Benjamin Inglis-Grant, Peatland Trust 
 Ms Anat Prag, Adaptation Scotland  Mr Finlay MacLennan, Community Land OH 
 Ms Katriona McGlade, U of East Anglia Ms Eleanor Prat, Adaptation Scotland 
 Ms Abbé Farrell, CPP Mr Matthew Logan, Community Energy 
 Mr Calum Mackenzie, CnES  Ms Carolyn MacPhee 
   
APOLOGIES Mr Kenneth Mackay, HHP Prof Frank Rennie, Lews Castle College UHI 
 Ms Anna Beswick, Adaptation Scotland Mr Uisdean Robertson, CnES 
 Mr Alasdair Macleod, Police Scotland Mr Dougie Campbell, Scottish Fire and Rescue 
 Mr Angus Murray, CnES Dr Eilidh MacPhail, Lews Castle College UHI 

 
 
 

  MINUTES 
 

Welcome and 
Apologies  

1 The Chairperson welcome attendees to the meeting and the above apologies were 
noted.  
 

Minute of Meeting 
of 24 August  
 

2 The Minute of the Meeting of 3 August 2021 was approved.  
 
Matters Outstanding 
 
Minutes of previous meetings had been published on the interim Outer Hebrides 
Community Planning Webpages and promoted across communities 
 
The Communication and Engagement Sub-Group would promote key issues and 
engagement opportunities through community newsletters and the establishment of an 
Outer Hebrides Climate Beacon website.  
 
Ms Anna Beswick, Adaptation Scotland, had shared existing partnership models from 
areas across Scotland, including Highland Adapts.  
 
Mr David Maclennan, NatureScot and Ms Constance Dawson, Adaptation Scotland had 
met with representatives from the Scottish Environment Protection Agency (SEPA) to 
discuss a number of issues, including flood risk maps, communication, extreme weather 
events and enhanced collaboration with the Climate Change Working Group, particularly 
in relation to historical flooding (including photographic evidence) and lived in 
experiences of islanders. It was noted that information (including photos) in relation to 
historical extreme weather events was available through Western Isles Libraries but 
would require additional resource to collate. A mobile library service is provided to rural 
areas of the Outer Hebrides and could provide an opportunity to engage with harder to 
reach demographics.  
 

OUTER HEBRIDES COMMUNITY PLANNING PARTNERSHIP'S CLIMATE 
CHANGE GROUP 



In discussion, it was noted that SEPA would commence a community engagement 
programme across the Outer Hebrides. Initially this would be carried out in Secondary 
Schools in Stornoway, Tarbert, Lionacleit and Castlebay. It was recognised that there is a 
need to work in collaboration with SEPA to ensure that there is no duplication of work.  
 
It was agreed that Mr David Maclennan, NatureScot, would explore resourcing options 
to collate historical evidence of extreme weather conditions with representatives from 
SEPA.  
 

  GROUP GOVERNANCE  
 

Terms of 
Reference/ 
Representation  
 

3 (a) Mr David MacLennan, NatureScot, submitted a draft Terms of Reference for the Climate 
Change Working Group. Discussion was held in relation to the Group’s remit, and the 
scope it has in terms of mitigation, including data collation and management. It was 
recognised that the consideration of mitigation would have a significant impact on 
resources.  
 
Mr Maclennnan stated that the Terms of Reference would be a living document, subject 
to change, and that there would be merit in undertaking a final review of the draft once 
the Traction Research work had been completed.   
 
Mr Calum Mackenzie, Comhairle nan Eilean Siar, noted that the Comhairle was currently 
reviewing its governance arrangements, and could share any outcomes which could help 
support the governance arrangements of the Climate Change Working Group.  
 
Ms Constance Dawson, Adaptation Scotland, stated that there would be merit in 
establishing an organigram noting the Climate Change Working Group and Sub-Groups, 
as well as a note of group membership, areas of expertise and remit. This would be 
promoted both internally and externally.  
 
It was agreed that Ms Abbé Farrell, Community Partnerships Co-ordinator, Ms Eleanor 
Pratt, Adaptation Scotland and Ms Constance Dawson, Adaptation Scotland, would 
produce a draft organigram showing the Climate Change Working Group and related 
Sub-Groups/ Partnership Groups, and a list of group membership, areas of expertise 
and remit.  
 

CCWG Staff 
Resource and Job 
Description 
 

3 (b) Mr David Maclennan, NatureScot noted that NatureScot had received funding to 
continue the work carried out by Ms Constance Dawson in leading on the Climate Change 
Working Group activities until January 2022, following the conclusion of the Graduate 
Placement post. In addition to supporting the work of the Climate Change Group, Ms 
Dawson will also provide support to Adaptation Scotland as part of the new role, with 
Adaptation Scotland taking on the employer role.  
 
Mr Maclennan noted that a Report had been submitted to the Community Planning 
Partnership’s Board and Executive Group providing an update on the progress made by 
the Group and the future resource requirements to enable progress to continue. The 
Board and the Executive Group had supported the Report and welcomed the progress 
made.  
 
Mr Maclennan stated that he had met with the Head of Health Improvement, NHS 
Western Isles, to explore funding opportunities through the NHS Funding Portal, and was 
awaiting an opportunity to meet with the Outer Hebrides LEADER Coordinator, to 
consider further options. Mr Maclennan stated that the Highland Adapts model includes 
a Project Manager post, funded by NatureScot, Highland Council, NHS Highland and 
Highlands and Islands Enterprise, at a cost of £60k per annum.  
 
In discussion, it was recognised that there were funding constraints across public sector 
bodies at present, and that there would be merit in mapping existing resources within 
organisations which could contribute to the work of the Group. It was noted that the 



 

 
 

Comhairle had recently appointed Ms Anna Hulme, Senior Researcher, who is supporting 
the work of the Group, and that the organisation is aiming to recruit an Energy Efficiency 
Officer.   
 
It was agreed: 
 
(1) Ms Abbé Farrell, Community Partnerships Co-ordinator, would meet with 

representatives from the Comhairle to explore resource opportunities for the 
Climate Change Group;  
 

(2) Ms  Abbé Farrell, Community Partnerships Co-ordinator, would provide an update 
to the Group in terms of additional resource opportunities following discussion 
with the Head of Health Improvement, NHS Western Isles;  

 
(3) Ms  Abbé Farrell, Community Partnerships Co-ordinator and Mr David Maclennan, 

NatureScot, would seek a commitment for enhanced resourcing for the Climate 
Change Working Group from the Outer Hebrides Community Planning 
Partnership’s Executive Group;  

 
(4) Mr Finlay MacLennan, Community Land Outer Hebrides, would discuss potential 

funding options through the Western Isles Development Trust (WIDT) with a 
Director of the Trust;  and 

 
(5) Ms Constance Dawson would establish a Miro Board for the Group to note 

potential funding opportunities, existing resources within organisations, client and 
community outreach levels, capacity of members and areas of expertise.  All 
members would add their comments to the Miro Board prior to the next meeting 
of the Group.  

 
Traction Research  3 (c) 

  
Ms Anat Prag, Adaptation Scotland, provided an update in relation to the Traction 
Research work. Traction takes a collaborative and inclusive approach, valuing expertise 
from different countries and contexts, and adds benefits for all participants through 
knowledge exchange and co-learning. It was noted that traction projects were in progress 
in Malawi, Mozambique and the Outer Hebrides.  
 
Ms Constance Dawson, Adaptation Scotland, noted that three Traction Focus Groups had 
been held involving a range of multi-agency representatives. A further workshop is due 
to be held next week. In discussion, it was recognised that the Traction Research provided 
a good opportunity to review the work of the Climate Change Group and consider future 
opportunities.  
 
In discussion, Group members who had participated in the Focus Groups welcomed the 
sessions in terms of the open and focussed discussion held and the opportunity to reflect 
on past and current projects, and consideration of future opportunities.  
 
It was agreed that Ms Anat Prag, Adaptation Scotland and Ms Constance Dawson, 
Adaptation Scotland would report back to the Climate Change Group with an update 
on the outcomes of the Traction Research.  
  

  DATA AND EVIDENCE  
 

ArcGIS Map 4 (a) Ms Anat Prag, Adaptation Scotland, provided an update in relation to ArcGIS mapping . 
ArcGIS connects people, locations, and data using interactive maps. Ms Prag stated that 
maps had been generated using data from SEPA, Our Dynamic Coast, natural and 
community-based resources, and community voices. Ms Prag stated that the collated 
information would be stored by NatureScot in the interim, but there is a need to consider 
longer-term management solutions. It was recognised that there is a need to establish 
how ArcGIS maps are used by the Group and a communication protocol for how 
information is shared with communities. 



 
It was agreed that the Data and Communication Sub-Group would consider the 
management and communication of ArcGIS Mapping, and report back to the Climate 
Change Working Group.  
  

ClimateXChange 
Research  

4 (b) Ms Eleanor Pratt, Adaptation Scotland, provided an update in relation to ClimateXChange 
Research – this provides a research, advice and analysis service to policy teams and 
associated public agencies. Ms Pratt noted that the ClimateXChange Research would help 
identify a range of scenarios to adapt in future, based on partnership working with the 
Climate Change Working Group, SEPA Flood Risk Management tool and the lived-in 
experiences of extreme weather events.  
 

  COMMUNITY ENGAGEMENT  
 

Met Office 
Storyline Update  

5 (a) Dr James Pope, Met Office, delivered a presentation providing an update in relation to 
the Outer Hebrides Storyline. The Storyline is based on two key methodologies: 
 
(1) Analysis of future changes in weather patterns 

a) 30 weather patterns are available 
b) Six weather patterns identified as being responsible for these more severe 

events 
 
(2) Analysis of future changes in threshold events 

a) Arbitrary thresholds of precipitation (20 mm/day, 30 ,mm/day, 40 mm/day) 
were chosen 

b) Extreme winds based on the percentiles of wind speeds. 
 
Mr Pope stated that the weather pattern analysis indicates that the total days change 
per winter of these patterns: 2050s/2090s (Winter Mean = 22.4 days) could lead to more 
enhanced extreme weather conditions on a basis of: 
 

• Low Emissions: 1.1 days / 0 days  

• High Emissions: 3.7 days/ 8.8 days 
 
In discussion, it was noted that offshore wind developments were unlikely to impact on 
general weather patterns. It was recognised that specific localised forecasting for areas 
of significant rainfall/ flooding could not be predicted.  
 
In discussion, it was recognised that there would be merit in collating historical 
information in relation to wildfires as part of the storyline project/forecasting.  
 
It was agreed that the Data and Communication Sub-Group would establish an 
inventory of available data relating to extreme weather conditions in the Outer 
Hebrides, and consider how this is managed and shared with communities;  
 

Climate Beacon  5 (b) 
 

It was noted that Mr Matthew Logan, Community Energy Scotland, and Ms Carolyn 
MacPhee, Third Sector Interface, had completed funding applications to develop a 
creative piece of work based on the lived-in experiences of climate stories collated from 
communities. The creative workpiece would then be used to promote and further engage 
with communities across the islands.  
 
Mr Logan noted that the Outer Hebrides Climate Beacon Partnership continued to 
progress well. A dedicated website for the partnership has been established and will 
include information on upcoming climate change events and engagement opportunities. 
The work of the Climate Beacon Partnership, particularly in relation to community 
engagement and awareness raising events, is currently being supported by an Arts 
Worker from within An Lanntair on a temporary contract ending November 2021. An 
opportunity for artistic commissions will be issued as part of Climate Beacon website 



 

 
 

launch and will include a specific remit for a project on Lewis and Harris (the changing 
environment) and a project on Uist and Barra (recycling/ reusing materials).  
 
It was noted that Ms Carolyn MacPhee, Third Sector Interface, would represent the Outer 
Hebrides Climate Beacon Partnership and Climate Change Working Group at COP26.  
 
Mr David Maclennan, NatureScot, noted that there had been national interest in relation 
to the work of the Climate Change Working Group. Mr Maclennan is due to attend the 
NHS Scotland Sustainability Conference to lead a discussion on climate change 
adaptation in the Outer Hebrides.  
 
It was agreed that agencies would note their organisational/ community involvement 
in COP26 on the Miro Board.  
 

Mitigation 6 In discussion, it was recognised that there had not been an opportunity to consider 
mitigation in full, given the work of the Group had focused on adaptation, and that there 
could be merit in establishing a Working Group to focus on mitigation. It was noted that 
there would be a high level of crossover between the current work of the Group and a 
Mitigation Group, and that both groups would work in parallel.  
 
Mr Calum Mackenzie, Comhairle nan Eilean Siar, noted tha the Scottish Futures Trust’s 
Hub North was exploring the route to Net Zero at present, and that there could be an 
opportunity for shared guidance and resources.  
 
Mr Maclennan, NatureScot, noted that Dr Francesco Sindico, Reader in International 
Environ. Law, University of Strathclyde, had expressed a willingness to engage and 
support the work of the Climate Change Working Group in relation to establishing  carbon 
neutral islands.  
 
It was agreed: 
 
(1) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would provide an update in 

relation to the work of the Scottish Futures Trust Hub North in relation to net zero, 
and identify any shared learning/ resource opportunities; and 
 

(2) The Climate Change Working Group meeting scheduled for 30 November 2021 
would be moved to the week commencing 6 December 2021 to allow Francesco 
Sindico to participate in the meeting.  

 
  FUTURE AGENDA ITEMS  

  
Climate Ready 
Clyde Input 
 

7 
 

Ms Constance Dawson, Adaptation Scotland, noted that Ms Catherine Pearce, Capacity 
Building Manager, Adaptation Scotland, was leading on Climate Ready Clyde - a cross-
sector initiative funded by fifteen member organisations and supported by the Scottish 
Government to create a shared vision, strategy and action plan for an adapting Glasgow 
City Region – and had offered to provide an overview of the work carried out in Clyde, to 
help understand how this could be implemented in the Outer Hebrides.  
 
It was agreed that Ms Constance Dawson, Adaptation Scotland, would invite Ms 
Catherine Pearce, Capacity Building Manager, Adaptation Scotland, to a future meeting 
of the Climate Change Working Group.  
 

AOCB 8 Ms Eleanor Pratt, Adaptation Scotland, noted Adaptation Scotland were supporting 
members of the Children’s Parliament to engage with elected representatives in terms 
of climate change actions. Members of the Children’s Parliament would hold a series of 
surgeries “the Moment” with local decision-makers (called elected representatives) to 
discuss their calls to action around what Scotland should do to tackle climate change.  
 



Links shared during 
meeting 
 

9 • Interim Outer Hebrides Community Planning Partnership’s Website 

• Miro Board 

• Climate Ready Clyde  

• The Moment (Children's Parliament)   
 

https://www.cne-siar.gov.uk/your-council/community-planning/
https://miro.com/app/board/o9J_lnMmk0Q=/?invite_link_id=799782353809
http://climatereadyclyde.org.uk/
https://climatechangemakers.childrensparliament.org.uk/the-moment/

