
 
Minute of Meeting held via Microsoft Teams, on 
Thursday, 19 August 2021 at 2.00pm. 

 
PRESENT Mr Norman Macdonald (Chair) Dr Maggie Watts (Vice-Chair) 
 Ms Dena Macleod  Ms Sheena Stewart  
 Mr Angus Murray  Mr Ross Macrae 
 Mr Alasdair Macleod  Mr Paul F. Steele 
 Ms Gillian McCannon Mr Finlay MacLennan 
 Mr David MacLennan Ms Seonag Campbell  
 Mr Ranald Robertson Mr Iain A. MacNeil  
 Mr Uisdean Robertson Mr Colin Gilmour 
 Dr Murdoch Macleod  Ms Constance Dawson  
 Mr Grant Fulton Mr Malcolm Burr 
 Ms Erica Clark  Ms Susan MacPherson 
   
APOLOGIES Ms Rachel Mackenzie Ms Abbe Farrell 
 Mr Hector Macleod Mr Archie Macdonald 
 Mr Dougie Campbell Mr Nick Fayers 
 Ms Sue MacFarlane  

 
 
 

  MINUTES 
 

Minute of Meeting 
of 1 July 2021 
 

1 The Minute of the Meeting of 1 July 2021 was approved.  
 

Matters Arising  
 

2 Mr Angus Murray, Comhairle nan Eilean Siar, noted that the 14 projects from across the 
Outer Hebrides, totalling £3m, had been approved for submission to the Community 
Renewal Fund (CRF). The outcome of submissions – expected on 31 July 2021 – had been 
delayed as the UK Government had submitted bids (177 across Scotland) to the Scottish 
Government for consideration. Mr Murray indicated that the delay presented significant 
challenges for project spend, given the CRF is revenue based and must be utilised by 
March 2022.  
 
Mr Murray stated that bids to the Levelling Up Fund (LUF) had been deferred to the 
second round of funding, which is anticipated to be released in October/ November 2022.  
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, stated that Comhairle representatives had 
met with Mr David Duguid, UK Government Minister for Scotland on 18 August 2021, and 
had raised concerns in relation to the short timescales involved in the committing spend 
as part of the CRF and LUF.  
 

Partnership 
Headlines 

3 Mr Malcolm Burr, Comhairle nan Eilean Siar, stated that Mr Graeme Dey, MSP Minister 
for Transport would visit the Outer Hebrides on 26 August 2021. Mr Burr noted that 
representations would be made to the Minister on behalf of the Comhairle, OHCPP and 
communities in relation to current transport concerns and future planning of transport 
for the islands, including the delivery and commissioning of ferries.  
 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP'S BOARD  



Mr Burr noted that the Comhairle was reviewing Policy Frameworks in alignment with 
National Policy in relation to Climate Change and Net Zero. A report would be submitted 
to the September Committee Series and the OHCPP Executive Group thereafter.  
 
Dr Maggie Watts, NHS Western Isles, noted that NHS Scotland was exploring 
decarbonisation as part of a broader focus on sustainability. Dr Watts stated that services 
across NHSWI are being remobilised. It is anticipated that flu will be an issue over Winter 
in comparison to last year when mitigation measures against COVID-19 prevented flu 
spread. The flu vaccination programme will run from 6 September 2021 – 6 December 
2021 and will be promoted across traditional and social media platforms. 
 
Ms Seonag Campbell, Skills Development Scotland (SDS), noted that work was ongoing 
to consider the skills set needs of a green workforce for the future. Ms Campbell stated 
that SDS would work with the OHCPP to explore skills needs and employment 
opportunities across the Outer Hebrides.  
 

COVID-19 
Discussion 

4 Mr Malcolm Burr, Comhairle nan Eilean Siar, stated that work was ongoing across 
Comhairle services in relation to the gradual return to office-based working, and face to 
face interactions with colleagues and clients. 
 
Mr Burr stated that the recent outbreak within the Dun Berisay Care Home had been 
officially closed on 18 August 2021. The outbreak had presented a significantly 
challenging time for employees and residents. Mr Burr expressed his sympathy for 
residents who had sadly passed away with COVID-19.  
 
Mr Burr stated that in line with Government advice, the focus had shifted from the safety 
and welfare of individuals to safety, welfare, and the return to services. A survey was 
carried out across all Comhairle employee’s, with most employees seeking to work on a 
hybrid model of home and office-based working moving forward. It is anticipated that 
public facing services would continue to operate on an appointment basis. Mr Burr noted 
that there had been significant financial losses incurred due to the closure of sports and 
leisure facilities due to the pandemic, and usage of facilities had not returned to previous 
levels following the reopening of services.  
 
Dr Maggie Watts stated that there had been 193 positive COVID-19 cases in the Outer 
Hebrides since 1 July 2021. Almost all cases relate to mainland travel – local people 
travelling to and from the mainland and tourists visiting the islands. Dr Watts noted that 
the multi-agency Care for People Group had been particularly busy in sourcing suitable 
accommodation for tourists who had tested positive.  
 
Dr Watts stated that three deaths within the Dun Berisay Care Home had been linked to 
the virus. Fourteen residents and eleven employees received positive tests during the 
outbreak, of which only three had not been double vaccinated. Dr Watts reiterated that 
the vaccine reduces the severity of the virus effects but does not make an individual 
immune to the virus.  
 
Dr Watts noted that the relaxation of social distancing, particularly in relation to public 
transport could have a significant impact on the virus spread in the islands. The Scottish 
Government had provided additional funding to extend community testing in the islands. 
Dental staff who have been supported community testing will be remobilised into dental 
work and dedicated COVID-19 admin and medical staff will be appointed to manage 
COVID-19 testing needs. Options around a mobile testing facility for Uist is being 
explored. Testing continues to be managed locally with result identified within 24 hours.  
 
Dr Watts noted that vaccination clinics continue to operate and were now targeting 
young people aged 16 – 17 years of age and those aged 12 and over who have underlying 
health issues or reside with a person with immune issues. Dr Watts requested that 
members of the OHCPP working with children and young people promote vaccine clinics 



 

 
 

across their services. Dr Watts noted that timescales for the roll out of the COVID-19 
vaccination booster remained unclear at this time.  
 

UK Government’s 
Shared Prosperity 
Fund  

5 Mr Angus Murray, Comhairle nan Eilean Siar, submitted a Report in relation to the UK 
Government’s Shared Prosperity Fund (SPF). The Report stated that the House of 
Commons Scottish Affairs Select Committee had published a Report on the UK Shared 
Prosperity Fund (SPF) and Scotland on 9 July 2021.  This followed a consultation and a 
call for evidence.  The Comhairle’s response to the consultation was included within the 
Report.  
 
The Report noted the need for better collaboration between the UK, Scottish 
Government, and local authorities in the delivery of funds and recommended that all UK 
nations should receive at least the same amount of funds under UKSPF as under the EU 
Structural Funds, albeit it is unclear how much funding will be available per year. 
  
The Institute for Government published a Report in July 2021 which assessed the UKSPF 
in the context of devolution, and more specifically, whether the UKSPF is likely to 
strengthen the Union or undermine devolution. In the context that UK Government was 
expected to publish a UKSPF investment framework by autumn 2021, followed by further 
detail on financial allocations in a full spending review, the Institute for Government 
Report proposes the following:  
 

• set out clear criteria for how spending under the UKSPF will be allocated, based on 
a transparent methodology that assesses need at a local as well as a regional level;  

• reduce bureaucracy for local recipients of funding and deliver funding to the front 
line more quickly than EU Structural Funds;   

• improve consultation with devolved administrations as an immediate priority, with 
Ministers authorising officials to share far more information than at present and to 
seek devolved input at all stages of development of the UKSPF investment 
framework;  

• clarify how the UKSPF will avoid duplicating spending in devolved territories and 
ensure that new spending aligns with the devolved governments’ own economic 
development, employment, and transport strategies; 

• design a governance structure for the UKSPF in which the devolved administrations 
participate as partners rather than mere consultees, with devolved officials and 
Ministers involved in selecting and overseeing projects; 

• consider a ‘match funding’ model for at least some projects in the devolved nations, 
meaning they are funded jointly by the UK and devolved governments; and,  

• provide reassurances to devolved administrations and local government regarding 
the level of UKSPF funding, the specific EU funds that the UKSPF is due to replace, 
and the timescale over which funding will be guaranteed. 

 
Mr Murray noted that the Director for Communities would provide evidence to the 
House of Commons Scottish Affairs Select Committee on 6 September 2021.  
 
It was agreed to note the Report.  
 

Community 
Planning 
Improvement 
Board  

6 Mr Angus Murray, Comhairle nan Eilean Siar, noted that the Community Planning 
Improvement Board (CPIB) sought Leaders’ views in advance of planned engagement 
with the Deputy First Minister and COSLA President on the key role Community Planning 
will play in recovery and critically what is required to empower Local Government and its 
key partners to deliver on this. A confidential paper was considered at the COSLA meeting 
of July 2021 which considered how Community Planning can play a key role in realising 
the ambition set out in COSLA’s blueprint for Local Government, and in getting to the 
heart of the Local Governance Review. 
 
The Chairperson noted the need to consider innovative measures of shared funding and 
flexible resources to enhance additional funding and resources to support communities 
across the Outer Hebrides.  



 
It was agreed that Mr Angus Murray would provide regular updates to the Executive 
Group in relation to the Community Planning Improvement Board discussion regarding 
the key role of Community Planning in recovery and empowered Local Government.  
 

Housing  7 Ms Dena Macleod, Hebridean Housing Partnership (HHP) noted that initial results from 
the Housing Survey carried out across all households in the Outer Hebrides would be 
presented to the next meeting of the HHP Board.  
 
Mr Grant Fulton, Comhairle nan Eilean Siar, welcomed proposals to address housing 
needs in Harris through three separate projects (Scott Road, Leverburgh and Tarbert) 
which would alleviate some of the pressures on the housing market, particularly for 
young people in the area.  
 
Ms Seonag Campbell, Skills Development Scotland, stated that it is intended to run a 
series of workshops to consider housing and construction needs across the islands. In 
discussion, it was recognised that increased costs of materials were having a significant 
impact on the construction industry across the islands.  
 
It was agreed that Ms Dena Macleod would share the initial findings of the Housing 
Survey with Community Planning Partners following consideration at the HHP Board 
Meeting of 25 August 2021.  
 

Business Updates  8 Anti-Poverty Group 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the work of the 
Anti-Poverty Group. Mr Gilmour noted that positive and robust discussion had been held 
with representatives from Ofgem in relation to electricity prices in the Outer Hebrides.  
 
Mr Gilmour stated that work was ongoing with partners in relation to the annual Report 
on Child Poverty, as required by the Scottish Government. The Report will include detail 
on all aspects of poverty given the crossover links and would include localised case 
studies. The ‘Get Heard’ initiative which helps people affected by poverty get their voices 
heard on the policies and decisions that most impact their lives continued to progress 
well.  
 
Mr Gilmour stated that work was ongoing with Tighean Innse Gall in relation to research 
proposals to address fuel poverty across the Outer Hebrides.  
 
Mr Gilmour noted that child poverty levels had increased by 2-3% pre COVID-19. Child 
poverty levels from COVID-19 are anticipated to be published shortly.  
  

  Climate Change Group 
Mr David MacLennan, NatureScot, submitted a Report which provided an update in 
relation to the Climate Change Group. Mr MacLennan noted that the Group had been 
established two years ago following the Scottish Government’s declaration of a Climate 
Emergency.  
 
Mr MacLennan noted that the 26th UN Climate Change Conference of the Parties 
(COP26) would be held in Glasgow from 31 October – 12 November 2021 and presented 
a critical moment in addressing climate change globally. The Intergovernmental Panel on 
Climate Change Report recently published a report which warned of rising weather 
extremes and irreversible changes to ice and sea levels, whilst recognising that it is 
unequivocal that human influence has warmed the atmosphere, ocean, and land.  
 
Mr MacLennan stated that the Climate Change Group was developing an Adaptation Plan 
for the Outer Hebrides in collaboration with Adaptation Scotland. Mr MacLennan noted 
the vital work undertaken by Ms Constance Dawson, Graduate Placement, NatureScot in 
supporting the Adaptation Plan and the work of the Climate Change Group. Ms Dawson’s 
placement, funded for twelve months by NatureScot, is due to end in September 2021.   



 

 
 

Ms Constance Dawson, NatureScot, delivered a presentation in relation to the work of 
the Climate Change Group, including the establishment of a Climate Beacons Partnership. 
The Partnership had received £30k funding to support the development of climate 
change initiatives in the Outer Hebrides until June 2022, with a view to establishing 
projects that have a long-term benefit for the Outer Hebrides. There is also an 
opportunity for projects to be showcased as part of COP26.   
 
Ms Dawson indicated that the Outer Hebrides Climate Beacons Partnership carried a 
shared vision which included: 
 

• Working with the arts to explore climate impacts and vulnerabilities with local people. 

• Generating societal data to feed into an exclusive Climate Change Adaptation Plan. 

• Celebrating and protecting the islands’ unique cultural heritage. 
 
Ms Dawson provided an overview of the engagement activities carried out as part of a 
North Uist pilot. Ms Dawson stated the pilot focused on exploring community knowledge 
and lived experiences of residents, as well as gathering scientific data of climate change 
in the North Uist area. A number of in-person and online engagement and workshop 
events have been held with the North Uist community.  Ms Dawson noted that two of 
the in-person workshop events were advertised and included in the Hebridean 
International Film Festival, through Climate Beacons contacts. The Group is looking at 
community capacity to develop short-term actions whilst transitioning towards long-
term goals. It was recognised that the outcomes of community engagement activities 
held so far reflect and enhance the findings of the climate change impact interviews held 
with Climate Change Group members and wider partner representatives. 
 
Ms Dawson recorded her appreciation of all partners who had contributed to the work 
of the Climate Change Group. Mr MacLennan noted the high level of community 
involvement and interest in the work of the Climate Change Group and asked that the 
Board consider future resourcing for the Group and priority areas for consideration.  
 
In discussion, it was recognised that there was value in having a dedicated resource to 
support the work of the Climate Change Group. Discussion was held in relation to how 
this post could be extended/ revised to ensure that current actions are progressed, and 
future actions developed. It was recognised that joint funding and external funding 
opportunities should be explored fully, and that a dedicated resource to support and 
develop the work of the Climate Change Group would link directly with ongoing 
community resilience work across partner organisations.  
 
It was agreed the Chair would meet with the Chief Executive, Comhairle nan Eilean Siar 
and a multi-agency short life working group would be established to explore new/ 
shared funding options from across partner organisations to maintain a dedicated 
support for the Climate Change Group. 
 

North Uist and 
Benbecula  

  North Uist and Benbecula Locality Group  
Ms Sheena Stewart, Third Sector Interface, provided an update in relation to the North 
Uist and Benbecula Locality Group. The Group has made good progress in terms of 
priority areas. Thirty roadside planters have been implemented across the area, with 
local volunteers appointed to maintain each one. Local suppliers were used for both 
planters and flowerbeds. The Uist in Bloom initiative has been well received by residents 
and a competition is running across the area to win £500 for a community hall. The 
Benbecula Regeneration Group is working in partnership with the Comhairle nan Eilean 
Siar to develop a gateway feature for the area.  
 
Ms Stewart noted that community clean-up of beaches and roadsides are going well, with 
a high level of community involvement. Six phone boxes across the area are being 
developed for community projects. It was noted that joint funding bids, in partnership 
with playgroups, are being developed for new equipment for parks across the locality 
area. Community Groups continue to be supported, with several fundraiser events held 



across the locality. Ms Stewart stated that the Transport Subgroup is due to meet on 20 
August 2021 to consider transport issues and options in the area.  
 
Ms Stewart commended the work of the Development Officer in working with 
communities and progressing initiatives across the locality.  
 

  Stornoway West Locality Group 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Stornoway 
West Locality Group. A Development Worker for the area is due to start in post next 
week. Support Groups for Older People, Women’s Welfare and Mother and Baby are due 
to be re-established in September following the easing of COVID-19 restrictions. 
Educational programmes will also be reintroduced. 
 
Mr Colin Gilmour noted that a high number of volunteers from the area had signed up to 
maintain and develop crops within established polytunnels. Funding bids have been 
submitted to update the Resource Centre. Work to develop outdoor areas within the 
Manor area are being explored.  
 

Date of Next 
Meeting  

9 The Outer Hebrides Community Planning Partnership’s Board will next meet on Thursday, 
11 November 2021 at 2.00pm. The meeting will be held via Microsoft Teams.  
 

 


