
 
Minute of Meeting held via Microsoft Teams, on 
Wednesday 16 June 2021. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain A MacNeil Mr Keith Dodson 
 Mr Iain M Macleod  Mr Iain M Macaulay 
 Mr Grant Fulton Mr Roddie Mackay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A Macdonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Finlay Stewart 
 Mr Paul Steele Mr Angus McCormack 
 Mr Roddy Mackay Mr Charlie Nicolson 
 Mr John G Mitchell Mr Gordon Murray 
 Mr Norrie Macdonald Mr Calum Maclean 
 Mr Rae Mackenzie Mr John N Macleod 
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Calum Mackenzie 
 Mr Calum Iain Maciver  Mr Iain N Campbell 
 Mr David Macleod Mr Murdo Morrison 
 Mrs Elaine Mackenzie Mr Alister Mackenzie 
 Mr Angus Murray Mr Nigel Scott 
 Mr Kenneth Morrison Mrs Anne Macdonald 
 Ms Mairi Sine Macdonald Mrs Linda Cunningham 
 Mr Matthew Logan Mrs Yvonne Maciver 

 
 
 

Welcome  The Chairman welcomed Mr Matthew Logan, Western Isles Energy in Motion 
Development Officer, Community Energy Scotland to the Meeting who would present a 
Mapping and Decarbonising Transport Project in the Outer Hebrides. 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay 
 

  MINUTES 
 

Minute of Meeting 
of 24 March 2021 
 

1 The Minute of Meeting of 24 March 2021 was approved. 

Minute of Meeting 
of HITRANS of 23 
April 2021 
 

2 The Minute of Meeting of HITRANS of 23 April 2021 was noted. 

Declaration of 
Interest 
 

3 Mr Calum MacMillan. Mr Paul Steele and Mr Iain A. MacNeil declared a non-pecuniary 
interest as members of the Uist and Barra Housing Group with an interest in purchasing 
a Comhairle asset and remained in the meeting during consideration of item 19. 
 

  

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 



  PRESENTATION 
 

Mapping and 
Decarbonising 
Transport in the 
Outer Hebrides 

4 Mr Matthew Logan, Community Energy Scotland, provided a presentation on Mapping 
and Decarbonising Transport in the Outer Hebrides.  The aim of the one-year project 
(commenced in June 2200) was to promote sustainable transport projects with 
community groups in the Western Isles.  The project had been developed after 
identifying interest and a need for support for community groups learning about 
sustainable transport and delivered through a Development Officer post and informal 
collaborations with transport focused organisations. 
 
The presentation detailed completed and ongoing activities divided into capacity building 
and awareness raising, these included a series of workshops, mapping of infrastructure, 
ongoing support and advice services, sharing resources and funding opportunities, 
assistance with funding applications and organising e-bike trials.  A recent article in the 
Stornoway Gazette highlighted the e-bike trials and the presentation detailed a number 
of projects currently ongoing throughout the islands which included e-bike trials, electric 
vehicle charging points and a green transport hub.  The ‘Smarter Choices Smarter Places’ 
provides funding to projects based on behaviour changes and this project would fall into 
the preparation stage.  Work was also in progress to establish a Community Working 
Group and an online website. 
 
The proposal was to create a “Smart Mobility” map of all transport across the Western 
Isles, led by Robert Gordon University and HITRANS with additional partners.  It was 
Initially developed for Orkney but HITRANS felt there was relevance and opportunity for 
similar work in the Western Isles.  Although unsuccessful in a bid for Community Renewal 
Funding, interest remained in delivering the project with a view to: 
 

• map all transport within, to and from the Outer Hebrides 

• where and when vehicles move around the Islands 

• create a platform that will capture the supply and demand side transport challenges 
and opportunities across the Western Isles;  and 

• to create a comprehensive, collated and accessible transport data set 
 
The impacts for the Western Isles included an opportunity to optimise public transport 
across the Islands, improve connectivity between public, community and private 
transport and to support sustainable tourism and travel by investigating alternatives to 
private car use.  The next steps with the mapping exercise would be to reflect and it was 
planned to revisit this at the end of Summer and to consider other funding options for 
the delivery of the project in the future. 
 
Another ambitious and long term aspiration was to develop a route map to decarbonised 
transport across the islands.  CES had previously discussed this proposal, which was an 
emerging action in the Economic Recovery Strategy and which would also build on 
previous Western Isles Energy in Motion work and connections for development into the 
Local Transport Strategy.  The intention was to work with stakeholders such as CNES and 
HITRANS during delivery with potential to establish a steering group and confirm scope, 
draft a project plan with the potential to secure ‘net zero’ funding and to deliver the 
project over a 2-3 month period. 
 
The Chairman thanked Matthew Logan for a very interesting presentation and any 
further queries could be addressed to him directly at 
matthew.logan@communityenergyscotland.org.uk. 
 
It was agreed to recommend that the Comhairle note the Presentation. 
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  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2020/21 Q4 (Year 
End) 
Property and 
Infrastructure 
 

5 With reference to item 6 of the Minute of Meeting of 24 March 2021, the Head of 
Property and Infrastructure submitted a Report providing an overview of the Property 
and Infrastructure Business Plan progress and related performance for Quarter 4 (Year 
End), 2020/21.  The Report stated that the business plan had twenty one actions for the 
year of which 14 where on track, 7 were below target and there were no performance 
indicators to report.  The Report indicated that operational risk within Property and 
Infrastructure was monitored on Interplan and reported externally via the Comhairle’s 
website.  Section 9 of the Report provided a detailed analysis of the section’s 
performance for the year. 
 
The financial position of the Property and Infrastructure Service at the end of the financial 
year 2020/21 showed that the section had exceeded budget by £266k.  There was an 
overall underspend of £75k, overspends in Repairs and Maintenance and an under 
recovery of £90k from the Creed Turbine income due to issues with the Interconnector.  
Operations were managed consistently within the Comhairle’s approved Winter 
Maintenance Policy and Operating Plan, but with weather conditions remaining 
unpredictable the Winter Maintenance Budget was overspent by £342k. 
 
The Report stated that the service had received twenty two complaints in the fourth 
quarter of 2020/21; seventeen of which were not upheld, one partially upheld, three 
upheld and one that never received a response but an apology for missing this was 
issued. 
 
Section 7 of the report provided an overview of the current work in progress with a focus 
on property rationalisation, disposal of assets, Bernera Bridge and improvement works 
for enhanced Early Years provision at Stornoway Primary.  A significant amount of time 
during the Covid-19 restrictions had been spent on supporting the Care Sector and 
preparing the estate for resuming services, not least educational provision.  The Covid-
19 response had put significant additional pressure on resources within the section and 
certain works had to be reprioritised. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2020/21 Quarter 4 
(Year End) 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
Energy 
 

6 With reference to item 7 of the Minute of Meeting of 24 March 2021, the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for Quarter 4 of 2020/21.  The service 
area relevant to this Committee was Municipal Services consisting of three sections:  
 
(1) Cleansing Services(Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public Conveniences) 
(3) Public and Community Transport 
 
Section 8 to the Report outlined the key Business Plan actions for Municipal Services 
indicating that front line service delivery remained the priority for Municipal Services and 
that this had been boosted by the easing of Covid-19 restrictions and the return of staff 
who had been shielding.  The Report confirmed that the tenders for the contracts for the 
provision of Uist school bus services and Barra and Vatersay school and public bus 
services were at the final stage of compilation, with the initial tender for Uist school bus 
services to be issued early June 2021.  This would be followed by the school and public 
bus services contracts for Barra and Vatersay. 
 

  



  The Report stated that all waste and recycling services remained fully operational and 
that staff continued to follow the relevant social distancing protocols and guidance 
provided by Scottish Government and industry.  The proposed roll out of changes to 
waste and recycling collections had been delayed by Covid-19 but work had been 
initiated on the change from fortnightly to weekly collections and the second Rotopress 
Refuse Collection Vehicle has just been delivered.  It was anticipated that the service 
change would commence in the Butt of Lewis and work south. 
 
In regard to the financial position the Report detailed a significant loss of income from 
contracted waste collections due to businesses not trading during the Covid 19 pandemic 
and landfill tax income was significantly lower than the norm.  Markets for sale of 
recyclates have also been lower than in previous years and this has impacted on the value 
of processed recyclates and increased gate fees for some materials.  Vehicle costs, 
including the need to hire collection vehicles due to breakdown, was significantly higher 
than anticipated.  Bus fare income had been impacted by Covid resulting in a loss of 
income for Bus na Comhairle.   The yearend forecasted an overall underspend of £194k.  
The Trading Operations showed a significant deficit in refuse collection, street cleansing 
and Bus Na Comhairle operations.  In response to Members questions, David Macleod, 
Municipal Services Manager confirmed that an additional ten skips would be financed 
through the underspend and that a fleet replacement programme would address 
breakdowns in service vehicles. 
 
In regard to Bennadrove Landfill the Report stated that work on the new cell was ongoing 
and the contract to provide Cell G had been awarded.  Achievement of PAS110 status for 
the Anaerobic Digester at Creed Park Waste Management Facility was acknowledged 
which would significantly improve the recycling rate for the Western Isles as all of the 
food and garden waste collections will be included.  Due to the delay in the processing of 
data by SEPA, following a cybercrime incident, the level of increase had not yet been 
confirmed. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

Local Government 
Benchmarking 
Framework Results 
2019/20:  
Communities 
Department 

7 With reference to item 4 of the Minute of Meeting of Audit and Scrutiny Committee of 
30 March 2021, the Director for Communities submitted a Report to inform the 
Comhairle of the Local Government Benchmarking Framework 2019/20 Results for the 
Communities Department and to recommend approval of the priority areas chosen for 
service improvement.  The services areas of relevance to this Committee are Municipal 
Services and Property and Infrastructure and Co2 Emissions. 
 
In reference to Municipal Services, the report focused on PIs for waste collection, waste 
disposal, street cleansing and recycling.  Indicators showed higher than national average 
cost due to geography and across the indicators demonstrated an incremental year on 
year improvement with the satisfaction rates for refuse collection the highest in Scotland.  
A key improvement area would be recycling and a refocus of efforts on this area working 
towards a year on year improve with a target goal of 30% by 2025. 
 
Under Property and Infrastructure, roads maintenance benchmarks indicated that all 
classification of roads in the area had a higher than average proportion of roads requiring 
maintenance.  However the trend analysis showed a stable or slightly improving 
situation.  Similarly with buildings, the Comhairle was making steady progress in 
improving the suitability of buildings and the schools estate had benefited largely from 
the WISP and the Lewis Residential Care project would show a further improvement in 
the Health Care estate..  In regard to CO2 emissions, the area has a higher than average 
emission rates but comparable to Scottish averages.  Climate change improvements were 
viewed as a crucial area of focus and priority going forward. 
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It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the LGBF indicators chosen as priority areas for 
improvement within the Communities Department detailed in paragraph 8.1 of the 
Report. 
 
 

  HARBOUR BOARD 
 

Port Marine Safety 
Code and 
Designated 
Person’s Report 
Monitoring Update 
 

8 With reference to item 9 of the Minute of Meeting of 24 March 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on the 
implementation of the Action Plan arising from the review of the Comhairle’s compliance 
with the Port Marine Safety Code (PMSC) together with an update on the status of 
actions outstanding following the Designated Person’s Report 2020/21.  Appendix 1 to 
the Report provided a status update on the seven outstanding actions related to staffing.  
Six of these awaited the outcome of the Comhairle’s VER exercise and it was proposed 
that an update on Marine Services would be provided to a future meeting. 
 
The Report indicated that the Harbours review action plan would be superseded 
following an external audit to be undertaken by Nash Maritime who had been awarded 
the contract for the 3-year external PMSC audit and that the outcomes and a revised 
action plan would be reported to the Harbour Board later this year.  The Review would 
commence with meetings with relevant Comhairle officers on Friday 18 June 2021 
followed by visits to the various harbours across the islands in the week commencing 5 
July 2021. 
 
The Report further stated that the Designated Person’s Report 2020/21 prepared 
following an annual internal audit review of Piers and Harbours had been approved by 
the Comhairle on 3 February 2021.  Appendix 2 to the Report provided a status update 
on the twenty recommendations, eight of which had been completed. 
 
It was agreed to recommend that the Comhairle note the progress made to address the 
outstanding actions as detailed in the Appendices to the Report. 
 
 

  FLOOD RISK MANAGEMENT 
 

Outer Hebrides 
Flood Risk 
Management 
Update 
 

9 With reference to item 8 of the Minute of Meeting of 2 December 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on the Draft Outer 
Hebrides Flood Risk Management (FRM) Strategy, Draft FRM Plan and Draft Flood Risk 
Actions following a previous update at the December 2020 meeting of the Committee.  
The Report stated that the Outer Hebrides FRM Strategy was due to be published in 
December 2021 and that the Strategy was being developed by SEPA, in partnership with 
the Comhairle and Scottish Water with a view to the Comhairle publishing the FRM Plan 
in June 2022. 
 
The Report indicated that the delivery of the consultation had been affected by a cyber-
attack on SEPA and increased lockdown restrictions due to Covid-19.  Phase 2 due to 
open on the 21 March 2021,would be delayed until 30 July 2021.  Members’ attention 
were drawn to textural amendments to the Table of Draft Actions in Appendix 1 to Report 
which had previously been approved by the Comhairle in December 2020.  Members 
were also encouraged to provide feedback into the consultation once it opened at the 
end of July 2021. 

 
It was agreed to recommend that the Comhairle: 
 
(1) approve minor text changes to the draft table of actions;  and 
 
(2) note the extension to the second phase of the consultation to 30 July 2021. 

  



  CONSULTATIONS 
 

Scottish 
Government 
Consultation 
Under 22 Free 
Travel:  Islands 
Communities 
Impact Assessment 

 

10 The Chief Executive submitted a Report seeking approval of a draft response to a 
Transport Scotland consultation on the Impact on Islands Communities of Free Bus Travel 
for Young People Under 22.  This followed a previous consultation on the Young Persons 
Scheme in late 2020 which highlighted a number of concerns about the scheme’s 
application to island communities.  The Consultation closed on 21 June 2021 and the 
Committee were asked to take powers to submit a response by the deadline. 
 
The consultation consisted of two questions.  The Comhairle’s draft response appended 
to the Report welcomed free bus travel for young people under 22 and sought an 
extension of the concessionary scheme to include ferry travel.  There had previously been 
a number of representations on this to no avail and it was proposed that the response 
would be strengthened and expanded to reflect and incorporate the principle of island 
proofing to allow inclusive, accessible and affordable travel for young islanders, as stated 
in the National Transport Strategy 2 and the National Islands Plan.  Comments and inputs 
from the Committee would also be incorporated into the final response and the Chair 
would raise the matter again at a meeting with Dr. Alasdair Allan, MSP on 21 June 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree that the draft response appended to the Report forms the basis of a final 

response to Transport Scotland by 21 June 2021;  and 
 
(2) in terms of Paragraph 17 of the Scheme of Administration, the Committee 

determine recommendation (1) above on behalf of the Comhairle under 
delegated powers, to enable a response to be submitted to the Scottish 
Government, on the basis that the recommendation is not contentious and does 
not breach a major policy consideration of the Comhairle. 

 
 

Scottish 
Government 
Consultation 
Air Passenger Duty 
 

11 The Head of Municipal Services submitted a Report seeking homologation of a  
Comhairle’s response to the UK Government’s Consultation on aviation tax reform.  The 
Report stated that the UK Government committed to consult on aviation tax reform and 
in particular, the case for amending the Air Passenger Duty (APD) treatment of domestic 
flights.  The Report indicated that there was a current Highlands and Islands exemption 
therefore the double-taxation did not apply to routes to the Western Isles.  However, the 
proposed resolution would reduce the APD applicable to island flights from £13 return 
to £6.50 return and was therefore very welcome. 
 
The Report highlighted that it was also imperative that the existing Highlands and Islands 
exemption was retained in the reform of APD and HMRC recognise the unique nature of 
transport infrastructure in the Scottish islands and that lifeline air services are a direct 
regional substitute for bus and rail services in mainland communities, services which 
were not taxed.  The deadline for submission was 14 June 2021 and the Head of 
Municipal Services indicated that, subsequent to Loganair’s launch of its “Green Skies” 
environmental programme, he had separately submitted further information relevant to 
question 7 of the consultation. 

 
It was agreed to recommend that the Comhairle note the response to the UK 
Government Consultation on aviation tax reform and homologate the actions of the 
Head of Municipal Services in submitting a Comhairle response by the set deadline. 
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  WASTE 
 

Waste 
Management 
Services Update 
 

12 With reference to item 14 of the Minute of Meeting of 24 March 2021, the Head of 
Municipal Services submitted a Report providing an update on Waste Management 
Services, specifically the Deposit Return Scheme, 3-weekly kerbside collections and 
applications to the Recycling Initiative Fund.  The Report stated that work had 
commenced on the roll out of new three weekly collection services in Lewis and Harris 
with service changes to be implemented for the first new routes in June 2021.  The Pilot 
in Barvas had been well received and had proved very successful.  Data form this and 
collated Scotland-wide indicated that restricting residual waste significantly improved 
both the quantity and quality of recycling waste. 

 
Regarding the Scottish Government Recycling Initiative Fund, the Report stated that as 
part of the first stage of an application an Expression of Interest had been submitted for 
capital funding to improve the efficiency of recycling collection services across the 
Western isles and to reduce the carbon impact of collection and processing vehicles and 
materials handling equipment.  A bid had been submitted for three elements on the 
advice of Zero Waste and a response was awaited.  Subsequent to approval a formal 
stage 2 application would be submitted. 
 
The Report highlighted the appointment of a scheme administrator for the Deposit 
Return Scheme for Scotland anticipated to be delivered in early 2023.  The Head of 
Municipal Services. along with other Islands Waste Managers, had met with the Scheme 
Administrator to provide an understanding of the logistical challenges of operating a 
collection return service within the islands.  The Scheme had potential to bring benefits 
to Island communities where the cost of recycling drinks containers is often greater than 
the value of materials recovered.  The Report stated that the new regulations to extend 
producer responsibilities for the costs of collection and recycling of packing wastes were 
currently being developed and that representation had been made to ensure that the 
high costs of recycling packaging wastes in remote island communities were recognised 
and provided for by Extended Producer Responsibility. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Bulky Waste Uplift 
Policy 
 

13 With reference to item 8 of the Minute of Environment and Protective Services 
Committee of 22 March 2011, the Head of Municipal Services submitted a Report seeking 
approval of a revised Bulky Waste Uplift Policy and the introduction of a new charging 
regime.  The Bulky Household Waste Uplift service is applied to items of household waste 
such as, furniture and white goods.  It could be best described as items that a 
householder would be likely to take with them if moving to a new house.  The service is 
a popular and has not been reviewed since the charging structure was introduced in 
2011.  A definitive list of acceptable and prohibited items allows Customer Service staff 
to inform customers of what can and cannot be disposed of at the time of enquiry thus 
delivering a more efficient service.  These are detailed in the Appendix to the Report 
 
The Report indicated that the current bulky waste collection service was up to 5 items 
for £25 and highlighted that by introducing a two-tier charging structure, up to 3 items 
for £20 and up to 6 items for £45 would provide a fairer charging regime.  The Report 
stated that these charges would be reviewed on an annual basis and it was proposed that 
the determination of any increase in charges would take account of any increased service 
overheads. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to the introduction of a two-tier charging structure for the uplift of bulky 

items of household waste;  and 
 
(2) approve the Bulky Waste Uplift Policy as outlined in the Appendix to the Report. 



 
  ROADS AND ROADS INFRASTRUCTURE 

 
Bernera Bridge 
 

14 With reference to item 9 of the Minute of Meeting of 23 September 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on progress on the 
replacement Bernera crossing and associated financial implications.  The Report stated 
that works were progressing well and that initial estimates of having a crossing in place 
by April 2021 had not been achievable due to licencing and ground investigation delays.  
It was now anticipated to be in place by August 2021 and the additional works to the 
approaches and wing walls would extend final completion into September 2021.  The 
works were progressing to budget and confirmation of additional funding from Scottish 
Government, which was expected to cover the shortfall of £1.1m, had not yet been 
confirmed. 
 
The Committee were made aware of an isolated incident of a removal vehicle in excess 
of the 7.5 tonne weight limit that went across to Bernera.  The Police had been involved 
and were working with local Estate Agents on messaging. 
 
The Committee noted their disappointment in the Scottish Government that despite 
regular officer engagement with Transport Scotland officials confirmation of funding had 
not been forthcoming.  The Leader provided some background stating that initial contact 
had been made with Dr. Alasdair Allan, MSP and Michael Matheson, Cabinet Secretary 
for Transport, Infrastructure and Connectivity.  Following a subsequent meeting with 
Kate Forbes, Cabinet Secretary for Finance and the Economy there had been a 
commitment of support which had been followed by an announcement of a general 
roads fund. 
 
The Chief Executive confirmed that there had been a commitment rather than a scheme 
of funding and, as the funding resources approved by the Comhairle for the Bridge repair 
impacted on other areas of the Capital Programme and involved prudential borrowing it 
was essential to confirm the level of funding  as quickly as possible.  The Chief Executive 
stated that he would raise this specifically at a forthcoming meeting with Dr. Allan and 
he would also contact the relevant Cabinet Secretary and Ministers to seek clarity in view 
that the project was reaching its concluding stages. 
 
It was highlighted that the local community were being updated through regular 
meetings with the Bernera Community Council which had been much appreciated and 
the Comhairle in return acknowledged the communities continued patience throughout 
the process. 
 
It was agreed to recommend that the Comhairle note the Report 
 
 

  TRAFFIC MANAGEMENT 
 

Road Safety 
 

15 With reference to item 11 of the Minute of Meeting of 2 December 2020, the Head of 
Property and Infrastructure submitted a Report providing comprehensive information on 
Road Safety matters.  The Report stated that the Comhairle worked closely with partner 
organisations in relation to promoting road safety with the aim of reducing the level of 
traffic related casualties experienced throughout the Western Isles.  The Report indicated 
that there were very low numbers of such casualties in the Western Isles although there 
had been a rise in numbers nationally.  It was highlighted that collaboration with partner 
organisations, such as Police Scotland, would therefore be important in formulating 
initiatives and actions in the promotion and monitoring of road safety. 
 
The Report highlighted that the Scottish Government had published Scotland's Road 
Safety Framework to 2030 in February 2021 which would provide a range of annual 
funding streams and Officers were currently compiling applications for submission.  
These were broadly categorised as: 

https://roadsafety.scot/scotlands-road-safety-framework/
https://roadsafety.scot/scotlands-road-safety-framework/
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• Education and Campaigns; 
• School routes safety assessments and measures; and 
• Amenity access improvements. 
 
The Thematic Action Plan relative to the Western Isles was appended to the Report and 
details of some of the operational considerations being progressed by the Comhairle in 
partnership with Police Scotland were detailed at Section 7 of the Report.  In reference 
to the discussions at previous meetings of the Committee on speed limits the Report 
provided a list of all the Traffic Orders currently being promoted and developed, those 
that required assessment or reassessment and a list of the areas for speed survey and 
enforcement. 
 
It was agreed to recommend that the Comhairle note the Report 
 
 

  FLEET 
 

Replacement of 
Rolling Road Brake 
Tester - Marybank 
Depot 
 

16 The Head of Municipal Services submitted a Report seeking approval to replace the 
Rolling Road Brake Tester at Marybank Depot.  The Report stated that the Comhairle had 
an obligation to maintain its vehicle fleet in accordance with the Operator Licence 
regulations and that compliance required the testing and recording of the braking 
performance of all vehicles and trailers as part of their regular safety inspections.  In 
addition, if any vehicles or trailers had deficiencies in braking performance during service, 
the completion of a satisfactory brake test was required before the vehicle could be 
considered as roadworthy. 
 
The Report indicated that the existing brake tester at Marybank Depot was in excess of 
20 years old and was reaching the end of its life and that replacement parts would not 
provide a cost effective solution.  It also required two members of staff to operate unlike 
modern equipment which was operated by a single mechanic. 
 
The Report proposed that a replacement be purchased through Prudential Borrowing of 
£37k over 15 years from the Garage Services Trading Account.  This would match the 
brake tester installed in Market Stance Depot garage in 2019 and provide reliable, 
consistent and compliant brake testing data. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve Prudential Borrowing of £37k for the replacement of the 
Rolling Road Brake Tester at Marybank Depot including installation work at an 
estimated cost of £5k (subject to the procurement process), funded by over 15 years at 
a cost of £3,565 per annum from the Garage Services Trading account. 
 
 

Roads 
Maintenance 
Vehicle 
Replacement 
 

17 The Head of Property and Infrastructure submitted a Report seeking approval for the 
replacement of the small van fleet.  The Report stated that the Roads Maintenance 
Service undertook a variety of road and winter maintenance operations which required 
reliable vehicles to ensure efficient service delivery and it was essential to .  The Report 
indicated that some of the vehicles and equipment had been in the Comhairle’s 
ownership for many years and were reaching the end of their useful working life.  The 
existing seven vehicles had been purchased second hand nine years ago and had covered 
on average 130,000 miles.  These vehicles did not carry any prudential borrowing 
commitment. 
 

  



  The Report stated that various replacement and financing options had been considered 
and the preferred option was to purchase the vehicles through the Crown Commercial 
Services Vehicle Purchase Framework.  The Report indicated that the annual prudential 
borrowing costs would be split between roads and winter maintenance revenue budgets 
on a 50/50 basis.  The annual cost of the replacement vehicles was in the order of £32k 
p.a. over a four-year period and a breakdown of the costs was included in the Appendix 
to the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) authorise the Head of Accountancy and Exchequer in consultation with the Head 

of Property and Maintenance, to determine the most cost effective model for 
the purchase of fleet vans;  and 

 
(2) dependent on the outcome of the above, approve total Prudential Borrowing up 

to £108,628 with repayment costs of £15,926.56 from the Roads Maintenance 
Service and £15,926.56 from Winter Maintenance per annum over a four year 
period. 

 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the items 18 and 19 on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other 
than the Comhairle). 
 

Disposal of Dun 
Berisay and Dun 
Eisdean 

 

18* The Head of Property and Infrastructure submitted a Report seeking approval of a 
disposal strategy for Dun Eisdean and Dun Berisay following the completion and 
commissioning of the new Care Facilities at Bremner Court.  The Report stated that the 
care facilities at Dun Berisay and Dun Eisdean in Stornoway would be surplus to the 
Comhairle’s requirements when the new facilities at Bremner Court were commissioned, 
currently anticipated in April 2022. 
 
The Report indicated that at the outset of the project to construct new care facilities the 
funding package included the requirement to achieve a contribution of £120k from the 
sale of the existing facilities.  There was no revenue provision to retain the existing 
facilities beyond the commissioning of the new facilities.  It was noted that there had 
been some external interest in the acquisition of the sites, and it was proposed to 
proceed to formal expressions of interest and to seek actual offers through advertising 
on the open market. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to advertise the Dun Eisdean site, outlined in Appendix 2 to the Report, on 

the open market;  
 
(2) agree to advertise the Dun Berisay site, outlined in Appendix 1 to the Report, on 

the open market in consultation with Hebridean Housing Partnership on the 
conditions of sale;  and 

 
(3) delegate authority to the Chief Executive, in consultation with the Director for 

Communities, to establish evaluation criteria for offers. 
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Disposal of Surplus 
Assets 
 

19* With reference to item 17 of the Minute of Meeting of 24 March 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on progress with the 
disposal of surplus assets.  An update on the current position in respect of each property 
declared as surplus was detailed in Appendix 1 to the Report and the income from the 
sale of surplus assets to date was summarised at Paragraph 2.2.  The detail provided a 
good indication of the number of assets now in community ownership. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive, in consultation with the Director for Communities, 

to agree the appropriate terms for the use of land at Labost for temporary grazing 
purposes;  and 

 
(3) authorise the Chief Executive, in consultation with the Director for Communities, 

to agree the appropriate terms for the sale of Crowlista Care Unit. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

20 The Chief Executive submitted a Report detailing those Reports outstanding from 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 

 


