
 
Minute of Meeting held in Microsoft Teams, on 
Monday, 14 June 2021 at 2.00pm. 

 
PRESENT David Maclennan (Chair) NatureScot  
 Abbé Farrell, Community Planning  Constance Dawson, NatureScot 
 Eleanor Pratt, Adaptation Scotland  Anat Prag, Adaptation Scotland  
 Paul Steele, CnES  Calum Mackenzie, CnES 
 Frank Rennie, Lews Castle College UHI Carolyn McPhee, Third Sector Interface 
 Matthew Logan, Community Energy Sco Hayley Pryor, Storas Uibhist 
   
APOLOGIES Charlie Main, Lews Caste College UHI  
 Angus Murray, CnES James Pope, Met Office 
 Lisa Woodin, HHP Anna Beswick, Adaptation Scotland 
 Stewart Wilson, Tighean Innse Gall Maria McGoldrick, MSYP 
 Brian Whitington, Tighean Innse Gall Dougie Campbell, SFRS 
 Katie Denehy, CnES  Uisdean Robertson, CnES  
 Tom Laverty, NHS Western Isles Sakshi Ortchison, MSYP 
 Eilidh MacPhail, Lews Castle College UHI Alasdair Macleod, Police Scotland  
 Lisa Macaskill, HHP Katriona McGlade, University of East Anglia 
 Stuart Baird, SEPA Bronwyn Wake, North Uist Development Co 

 
 
 

  MINUTES 
 

Welcome and 
Apologies  
 

1 The Chairperson welcomed colleagues to the meeting and the above apologies were 
noted. The Chairperson gave particular welcome to Ms Hayley Pryor, Storas Uibhist, who 
was attending her first meeting.  
 

Minute of Meeting 
11 May 2021 

2 The Minute of the Meeting of May 2021 was approved.  
 
Matters Outstanding 
Ms Anat Prag, Adaptation Scotland, had made initial contact with representatives from 
the European Small Islands Federation (ESIN) to explore future collaborative/ support 
work with the Climate Change Group. No response had been received yet. 
 
Ms Eleanor Pratt, Adaptation Scotland, would circulate the presentation slides in relation 
to the Climate Storyline for the Outer Hebrides, and notes from the Special Meeting of 
the Communication and Engagement Subgroup held on 7 May 2021. The draft Science 
Report supporting the storyline is due be finalised shortly.  
 

Adaptation Project 3 Communication and Engagement Sub-Group 
Ms Constance Dawson, NatureScot, provided an update in relation to the work of the 
Communication and Engagement Sub-Group. The Group met last week and considered 
how to maximise the offer of support from Mr James Armour to the Group. Mr Armour, 
a Climate Change Expert, had offered to work with the Climate Change Group on a 75% 
full time equivalent basis over the next six weeks, whilst visiting the Outer Hebrides. Ms 
Prag noted that Sniffer and Adaptation Scotland would discuss Terms of Reference with 
Mr Armour as part of the voluntary support, and that his expertise could be utilised to 
establish relevant mapping of the islands (hazard, natural assets, community and public 
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resources etc.) and preparatory work as part of future engagement with communities. It 
was noted that the work undertaken by Mr Armour would be used to support the work 
of the Climate Beacons Partnership. 
 
Ms Dawson indicated that a number of external organisations/ partnerships had 
expressed an interest in the work of the Climate Change Group. Ms Dawson and Mr 
Matthew Logan, Community Energy Scotland, had delivered a presentation on the work 
of the Group to the Uist and Barra Energy Forum last week, and a further presentation 
had been delivered by Ms Dawson to the North Uist Development Company (NUDC). Ms 
Dawson noted that a follow-up workshop with the NUDC had been arranged for the week 
commencing 5 July 2021. Ms Dawson indicated that there would be merit in having a 
wider representation of group members attending to support future presentations.  
 
Ms Dawson noted that an external event led by the Glasgow Caledonian University in 
relation to research on flood risks and flood risk management was due to be held on 22 
July 2021. The event was open to members of the Climate Change Group, with a 
particular request that members from Uist and Barra attend where possible. It was 
recognised that this event was based on work at a national level, but any shared learning 
for the climate change group would be welcomed, whilst recognising the need to avoid 
duplicating any work undertaken by external groups.  
 
Mr Calum Mackenzie, CnES, noted that the Scottish Environment Protection Agency 
(SEPA) had opened a consultation in relation to Flood Risk Management Strategies and 
Local Flood Risk Management Plans. The consultation would close in September 2021. 
 
It was agreed  
 
(1) that Mr Calum Mackenzie, CnES, would support the Communication and 

Engagement Sub-Group in establishing Terms of Reference for Mr James Armour, 
Climate Change Expert, voluntary placement in supporting the work of the Climate 
Change Group;  
 

(2) that expressions of interest in supporting the work of Climate Change Group 
through awareness raising sessions with partner/external organisations and 
partnerships would be submitted to Ms Constance Dawson, NatureScot;  

 
Climate Beacons Project  
 
Ms Dawson stated that the Outer Hebrides Climate Beacons Partnership had been 
approved as one of seven Climate Beacon Initiatives across Scotland. The Partnership will 
receive £30k funding to support the development of climate change initiatives in the 
Outer Hebrides until June 2022, with a view to establishing projects that have a long term 
benefit for the Outer Hebrides. There is also an opportunity for projects to be showcased 
as part of COP26.   
 
Ms Dawson indicated that the Outer Hebrides Climate Beacons Partnership carried a 
shared vision which included: 
 

• Working with the arts to explore climate impacts and vulnerabilities with local 
people. 

• Generating societal data to feed into an exclusive Climate Change Adaptation Plan. 

• Celebrating and protecting the islands’ unique cultural heritage. 
 
Ms Dawson noted that a Climate Beacons Project Plan would be established and shared 
with the Group. In discussion, it was recognised that each organisation within the Climate 
Change Group was represented on the Climate Beacons Partnership via the Climate 
Change Groups participation. 
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Ms Eleanor Pratt, Adaptation Scotland, noted that the draft Risk Description Visualisation 
continued to progress well and would link directly to the work of the Climate Beacons 
Partnership, and collaboration and engagement with communities across the Outer 
Hebrides.  
 
It was agreed that Ms Constance Dawson, NatureScot, would circulate the Climate 
Beacons Project Plan and launch pack to the Group for review and comment. 
 
Data and Evidence Sub-Group 
 
Ms Eleanor Pratt, Adaptation Scotland, provided an update in relation to the Data and 
Evidence Sub-Group. Ms Pratt stated that the Sub-Group was making good progress in 
terms of sense checking data and evidence as part of the draft Risk Description 
Visualisation. It was recognised that there is a need to identify and prioritise relevant 
data and evidence, including community views, lived in experiences, local and national 
publications e.g. Dynamic Coast.  
 
It was agreed that the Data and Evidence Sub-Group would meet on 22 June 2021. The 
meeting would be open to all members of the Climate Change Group. Submissions of 
relevant evidence from those unable to attend would be welcomed.  
 

Youth Climate 
Group Questions  
 

4 As per Item 5 of the Minute of the Meeting of 11 May 2021, Members of the Climate 
Group had been asked to consider a number of questions raised by the Western Isles 
Youth Action Climate Group: 
 

• What is the policy of the Western Isles Council in regards to reducing single use 
plastics in the schools? 

• What is the policy in terms of increasing the use of renewables/ green power across 
the Western Isles over next 20 years? 

• Concern was expressed by some Uist young people as to the rising sea waters and 
they asked what is the plans in terms of ensuring all seawalls are safe and secure and 
able to manage the rising sea water levels in the next 20 years. 

• What are the reasons for the lights being left on the schools overnight and is there a 
way to look at this across the WI for all schools, to help conserve electricity.   

 
Mr Calum Mackenzie, Comhairle nan Eilean Siar, noted that representatives from the 
Comhairle, including the Director for Education, Skills and Children’s Services, had met 
with the representatives from the Youth Climate Group to consider the questions raised. 
Mr Mackenzie indicated that the Education Department was exploring options to reduce 
single use plastics within schools across the islands. A route map to increased use of 
renewables/ green power was being progressed. Mr Mackenzie noted that school 
premises lights had been kept on at night as a preventative measure towards vandalism. 
Mr Mackenzie stated that there is a strong appetite from the Comhairle to work with 
young people to identify solutions to these and other climate change questions.  
 
Ms Anat Prag, Adaptation Scotland, noted that discussion had been held at the 
Communication and Engagement Sub-Group into enhanced collaboration with young 
people, including an awareness raising session in relation to erosion and sea rise.  
 
In discussion, it was noted that the Children’s Parliament had worked with school 
children in Benbecula and Stornoway in relation to the Children’s Climate Assembly, and 
that surgeries with Elected Officials would be held with pupils in school settings across 
the islands.  
 
It was agreed that the Communication and Engagement Sub-Group would explore 
enhanced engagement with young people, including options for greater representation 
on the Climate Change Group and Sub-Group for younger people, with Ms Katie 
Denehy, Comhairle nan Eilean Siar.  
 



Net Zero 
 

5 In discussion, it was recognised that Climate Change Group activity had focussed on 
adaptation, but there is a need to consider net zero and mitigation measures parallel to 
this. Mr David Maclennan, NatureScot, stated that NatureScot had published a high level 
net zero plan specific to the organisation.  
 
In discussion, it was recognised that there is a need for a more co-ordinated approach to 
achieving net zero in the Outer Hebrides, with involvement from public sector, private 
sector and community groups from across the islands. Mr Mackenzie noted that the 
North Partner Strategic Territory Board was exploring co-ordinated aspirations across the 
North of Scotland in relation to achieving net zero. It was recognised that the Economic 
Fora in place across the islands could provide innovative means of reaching net zero 
which could be expanded across the Outer Hebrides as a whole.  
 
It was agreed  
 
(1) Mr Calum Mackenzie, Comhairle nan Eilean Siar, would share information in 

relation to the co-ordinated approach to net zero in the North of Scotland as 
considered by the North Partner Strategic Territory Board;  
 

(2) members of the Climate Change Group would identify what is being done to 
achieve net zero within their own organisation/ community and report back to the 
Group ahead of the next meeting; and 

 
(3) net zero would be considered at the next meeting of the Climate Change Group.  
 

Hydrogen and 
Renewables  

6 Discussion in relation to hydrogen and renewables in the Outer Hebrides, including 
within localities was deferred until the next meeting.  
 
It was agreed that Mr Calum Mackenzie, Comhairle nan Eilean Siar, would discuss 
hydrogen and renewables with Cllr. Paul Steele, Comhairle nan Eilean Siar. The item 
would be considered at the next meeting.  
 

Media Enquiries  7 Mr Calum Mackenzie, Comhairle nan Eilean Siar, indicated that he was due to attend a 
meeting on 15 June 2021 to explore the remit of the Senior Researcher within Comhairle 
nan Eilean Siar.  
 
It was agreed that Mr Calum Mackenzie, Comhairle nan Eilean Siar, would identify 
whether the remit of the new Senior Researcher post within the Comhairle included 
media enquiries on behalf of the Climate Change Group. 
 

Spatial 
Representation 

8 Discussion was held in relation to spatial representation on the Climate Change Group 
and Sub-Groups. It was recognised that there is a need to establish formal mechanisms 
for membership and information sharing with external partners and community groups.  
 
It was agreed:  
 
(1) Mr David Maclennan, NatureScot and Ms Abbé Farrell, Community Partnerships 

Co-ordinator would meet to establish a draft Terms of Reference for the Climate 
Change Group; and 
 

(2) consideration would be made to expanding the Group membership to include the 
newly appointed Development Manager for the overall community landowner 
organisations in the Outer Hebrides, and for representations from 
underrepresented areas of the islands, who had expressed an interest in the work 
of the Group;  

 
(3) consideration would be made to establishing a Peer Panel/ Governance Group/ 

identify a critical friend to sense check the work of the Climate Change Group.  
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Date of Next 
Meeting  

9 The Outer Hebrides Community Planning Partnership’s Climate Change Group will next 
meet on the week commencing 24 July 2021.  
 

AOCB 10 Items to be considered at the next meeting 
 

• Net Zero 

• Hydrogen and Renewables  
 

 


