
 
Minute of Meeting held via Microsoft 
Teams, Council Offices, Stornoway on 
Tuesday 20 October 2020 at 2.00pm. 

 
PRESENT Mr David Maclennan (Chairperson) Ms Abbé Farrell 
 Mr Angus Murray Mr Stuart Baird  
 Mr Ben Inglis Grant  Mr Brian Whitington  
 Mr Calum Mackenzie  Ms Carolyn MacPhee  
 Dr. Charlie Main  Mr Uisdean Robertson  
 Ms Constance Dawson Dr. Eilidh Macphail  
 Prof. Frank Rennie  Mr Mathew Logan  
 Ms Sakshi Ortchison  Ms Anne Beswick 
 Ms Eleanor Pratt   Ms Katriona McGlade  
   
APOLOGIES Ms Dena Macleod  Ms Lisa Woodin  
 Ms Maria McGoldrick  Mr Tom Laverty  
 Ms Kathleen Macdonald  Ms Lisa Maclean 
 Ms Lynne Maciver Mr Gavin Hammond 
 Mr Ian Graham Mr Stewart Wilson  

 
 
 
Welcome and 
Apologies  

 
 
 

The Chairperson welcomed colleagues to the Meeting. Particular welcome was made to 
Ms Constance Dawson who was attending her first meeting of the Group in her role as 
Graduate Placement - Climate Change Adaptation, NatureScot.  
 

Minute of Meeting of 
24 February 2020    
 

1. The Minute of the Meeting of 24 February 2020 was approved.  
 
Outstanding Actions/ Matters  
 

• The ‘Climate Change Asks’ document as presented to the Education, Sports and 
Children’s Services Committee would be recirculated to the Group; 

• Mr Paul Copstake, Flood Advisor (North West), SEPA, would be invited to attend a 
future meeting of the Climate Change Group to discuss the refreshed coastal flood 
maps for the Outer Hebrides; 

• Representatives from the Point and Sandwick Trust, would be invited to attend a future 
meeting of the Climate Change Group to deliver a presentation in relation to their 
ongoing work with Hydrogen;  

• Mr Mathew Logan, Community Energy Scotland,  would circulate recent publications 
in relation to the Hydrogen Market and Hydrogen ferries; 

• The Chairperson, on behalf of the Group, thanked Ms Anne Beswick and Ms Eleanor 
Pratt, Adaptation Scotland, for their support and facilitation of workshop events in 
relation to adaptation; 

• Mr Calum Mackenzie, Comhairle nan Eilean Siar, would explore options surrounding 
the availability of an electric vehicle through the Comhairle for sole use by Ms 
Constance Dawson, Graduate Placement – Climate Change Adaptation, NatureScot; 

• Professor Stewart Angus, Scottish Natural Heritage, is developing a funding bid to the 
National Lottery Big Lottery Fund, to fund a five year project in Uist and would be 
invited to attend a future meeting of the Climate Change Group to provide an update 
on the project; 

• Mr Ben Inglis-Grant, Urras Oighreachd Chàrlabhaigh (Third Sector Interface), 
indicated that community engagement sessions in relation to climate change had been 
held in communities across the Outer Hebrides, but had been suspended due to the 
outbreak of COVID-19 and the restrictions put in place; and 

• Mr Brian Whitington, Tighean Innse Gall, indicated that options around the leasing of 
electric vehicles for communities and funding options were being explored by Tighean 
Innse Gall.   
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Minute of Meeting of 
13 August 2020  

 The Minute of the Meeting of 13 August 2020 was approved.  
 
Outstanding Actions/ Matters 
 

• Ms Carolyn MacPhee, Third Sector Interface, had visited natural social enterprise 
ventures in Uist and Barra to identify learning which could be implemented by social 
enterprise ventures across Harris.  

 
Nature Based 
Solutions for 
Climate Change 

3. Mr David Maclennan, Chairperson/ NatureScot, delivered a presentation in relation to 
nature based solutions for climate change. The presentation had been developed by 
NatureScot and was aimed at raising awareness on nature based solutions of climate 
change for Scotland. It was recognised that the COVID-19 pandemic demanded 
Government focus at present, but that the climate emergency remained a key priority and 
would be focused on in greater detail once the pandemic had eased.  
 
The presentation highlighted the key message that ‘we are in a state of climate emergency 
and nature, or biodiversity, had been in a year on year decline for decades.’ Mr Maclennan 
stated that the recent trajectory around Scotland’s emissions is positive, but there is a lot 
of work to do before net zero is reached.  Progress had been made in Scotland but this has 
largely been due to the transition to renewables in the energy sector. Significantly harder 
challenges such as reducing emissions from buildings and industry will be needed to meet 
targets. The three main challenges now are heat, transport and food/farming. 
 
Mr Maclennan indicated that cutting emissions was not enough, and there is a need to 
 

• ensure stored carbon remains safely in natural repositories; 

• remove greenhouse gases from the atmosphere through habitat restoration; 

• protect and enhance the diversity of nature so that it can adapt to change; and 

• Use nature to help us to adapt to the changes happening now and to make the places 
we live resilient for the future. 

 
The Presentation highlighted the need for effective land management in order to lock in 
carbon, such as peatland restoration, native woodlands, and coastal management.  
 
In discussion, it was recognised that there financial and resource implications in addressing 
climate change, and there is a need to consider who is best placed to take forward actions 
and how this would be funded. Discussion was held in relation to the need for community 
buy-in to projects, and support and cooperation from public, private and third sector 
organisations to address this issue collectively.  
 
It was agreed to note the Presentation.  
 

Developing an 
Adaptation Plan for 
the Outer Hebrides 
– Information 
Gathering 

4. Ms Constance Dawson, NatureScot, submitted a briefing note following a Communicating 
Climate Change training session held by Susi Moser PhD, in September 2020.  Ms Dawson 
indicated that she had conducted seven interviews with representatives from across the 
public and third sector interface, with a further six interviews scheduled to take place.  Ms 
Dawson indicated that the need for further research and general concerns around the 
negative impacts of climate change had emerged as a key theme from the interviews held.  
 
Discussion was held in relation to extending the scope of interviews being held in include 
the private sector, including those involved in transport, infrastructure and education. It was 
recognised that the COVID-19 pandemic had introduced new means of working and 
communicating, and provided an opportunity to explore and implement measures which 
could have a positive impact on climate change.  
 
Discussion was held in relation to exploring and implementing specific actions to address 
climate change within a single organisation, and using this a blueprint to highlight the 
positive impact of change to other organisations.  Mr Maclennan indicated that adaptation 
measures should be considered in parallel with carbon reduction measures.  
 
Discussion was held in relation to the membership of the Group and whether this should 
be extended to include input from representatives who do not view climate change as a key 
issue.  
 
Ms Dawson recorded her appreciation for all those had had participated in interviews thus 
far.  
 
It was agreed that Ms Abbé Farrell, Comhairle nan Eilean Siar, Ms Constance Dawson 
and Mr David Maclennan, NatureScot would meet to consider the establishment of a 
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Climate Change Communications Sub-Group would be established. Members could 
register their interest in participating on the Group with Ms Abbé Farrell.  
 

Research Project 
 
 

5. Ms Katriona McGlade, Postgraduate Researcher, University of East Anglia, delivered a 
presentation in relation to the Research Project: Imagining justice in climate adaptation for 
South Uist. Ms McGlade indicated that she was focused on removing structural inequalities 
around climate change, particularly in the South Uist area. Ms McGlade indicated that a lot 
of scientific work had been carried out in relation to how climate change will impact on 
South Uist.  It is anticipated that areas within South Uist could be below the sea level line 
by 2050.  
 
Ms McGlade indicated that she hoped to engage with the Climate Change Group on Group 
and individual basis to identify and collate views and intelligence ot support the project.  
 
It was agreed that Ms McGlade, University of East Anglia would arrange for a stand-
alone session to consider the Research Project, and input from the Climate Change 
Group/ individuals to the project on a more detailed basis.  
 

Developing an 
Adaptation Plan for 
the Outer Hebrides - 
options for 
community 
engagement 
 
 

6 Ms Constance Dawson, NatureScot, submitted a Communication Strategy Template for 
consideration as part of the development of an Adaptation Plan for the Outer Hebrides – 
options for community engagement. In discussion, it was recognised that there is a need 
to identify the concerns of communities, and what level these concerns are at. It was 
recognised that community events are unable to take place on a face-to-face basis due to 
the current COVID-19 restrictions but there are opportunities through social media, video 
technology and education to engage with people. It was recognised that community 
newsletters could be used to promote key messages in relation to climate change and how 
it impacts on the Outer Hebrides, by those with expertise in the field, on a standardised 
basis across all communities. Ms Anna Beswick, Adaptation Scotland, indicated that 
perception question sets are available for engagement with communities and could be used 
to collate information in relation to the current positon and monitor progress as the 
Adaptation Plan is implemented. Ms Beswick indicated that a survey had been carried out 
across the Highland region in relation to climate change, support and adaptation and could 
be used a template for developing an Outer Hebrides based survey. It was recognised that 
engagement with Community Development Trust partners would be vital to any 
engagement and communication work.   
 
It was agreed that the Climate Change Communications Sub-Group would consider 
how best to promote key messages around climate change and engagement with 
communiites.  
 

AOCB 7. Community Climate Asset Fund (CCAF) 
Ms Katriona McGlade, University of East Anglia, indicated that the Community Climate 
Asset Fund (CCAF) is a Scottish Government fund, administered by Keep Scotland 
Beautiful, and open to organisations which are: 
 

• Scottish-based - community-based organisations operating on a local level, registered 
in Scotland. 

• Community focused - members of the community must be represented on the 
management committee/board of the organisation and/or have clear influence over the 
project and application. 

• Operating on a not-for-profit basis - private, commercial organisations are not eligible 
to apply. 

• Legally constituted - the organisation applying must be legally constituted before 
submitting their application, and must have the powers to obtain and manage capital 
funding. 

 
The CCAF is being introduced to: 
 

• Build on the invaluable role that community based organisations are playing in 
Scotland’s response to COVID-19. 

• Support community groups to play a prominent role in the Green Recovery. 

• Provide capital funding to community based organisations to help them tackle climate 
change as we accelerate our just transition to a net zero society. 

• Complement funding provided through the Climate Challenge Fund and other 
community and place based initiatives. 

• Help communities to reduce usage of petrol and diesel cars, cut waste, grow local food 
and reduce emissions from community buildings. 
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Schedule of Meetings  
In discussion, it was recognised that there was a need to meet on a more regular basis in 
order to monitor progress and ensure milestones are being met. It was recognised that the 
COVID-19 pandemic had introduced new ways of working, and allowed for greater scope 
for meetings to be held on a virtual basis. 
 
It was agreed that Ms Abbé Farrell, Comhairle nan Eilean Siar, Ms Constance Dawson 
and Mr David Maclennan, NatureScot would meet to consider an increased meeting 
schedule for the Outer Hebrides Community Planning Partnership’s Climate Change 
Group and Sub-Groups.  
 

 


