
 
 

Minute of Meeting held in Microsoft Teams, on 
Thursday, 18 March 2021 at 2.00pm. 

 
PRESENT Cllr Norman A. MacDonald (Chairperson) Dr Maggie Watts (Vice-Chairperson) 
 Chief Inspector Ian Graham  Mr Angus Murray  
 Mrs Rachel Mackenzie  Mr Grant Fulton  
 Mr Iain A. MacNeil  Mr Uisdean Robertson 
 Mr Archie Macdonald  Mr Malcolm Burr 
 Ms Constance Dawson Ms Dena Macleod  
 Ms Abbé Farrell  Dr Murdoch Macleod  
 Mr Colin Gilmour Ms Seonag Campbell 
 Mr Ranald Robertson Mr Paul F. Steele 
 Ms Sheena Stewart   
   
APOLOGIES Mr David Maclennan  Mr Kenny J. Macleod  
 Ms Lisa Maclean Ms Sue Macfarlane  
 Ms Carolyn MacPhee  
   
IN ATTENDANCE  Ms Jan Bruce  Ms Dolina Smith 
 Ms Sharon Reid  Mr Malcolm Mackay 
 Ms Mary Maclean   

 
 
 

Welcome and 
Apologies  

 The Chairperson welcomed colleagues to the meeting and the above apologies were 
noted. The Chairperson, on behalf of the Outer Hebrides Community Planning 
Partnership, wished Mr David Maclennan, NatureScot, good health in his recovery from 
recent illness. 
 

Presentation – 
Stornoway West 
Locality Group 
 

1 Ms Mary Maclean – NHS Western Isles, Ms Sharon Reid – Comhairle nan Eilean Siar, and 
Mr Malcolm Mackay – Cearns Community Association, delivered a Presentation in 
relation to the work of the Stornoway West Locality Group.  
 
The Presentation noted the work of the Stornoway West Locality Group in terms of 
funding and development. It was noted that £53k of funding had been secured through 
the Aspiring Communities Fund, and that a Development Worker for the area had been 
appointed. A number of community groups had now been established within the area, 
and a number of community events held – all of which had been well received by the 
community. A further £16k of funding had been secured through HHP, with health and 
wellbeing initiatives established in the Cearns area, bike shed and bikes purchased, 
development work underway to re skin Polytunnel, a BBQ and seating area established 
and a Youth Development Worker Employed September to December 2020. A further 
£56k funding had recently been secured through the Crown Estate Fund and would be 
used to support the wider remit of the Group to employ a Community Development 
Worker for the Cearns Community Association and Manor and Castle Community 
Association. 
 
The presentation noted the impacts of COVID-19 on the Stornoway West area, with 
established groups unable to meet in person. Funding was secured to support those most 
in need during the pandemic, and vouchers were issued for the local shop, food parcels 
were distributed and continue to be distributed across the area where required, and 
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specific supports were identified for young people affected adversely by the current 
pandemic. 
 
During the presentation, the positive work of the Cearns Community Association since 
its inception in 1983, was highlighted, as was the work of the wider community and 
partner agencies. It was recognised that projects carried out in the area are based on 
community aspirations.  
 
The Chairperson, on behalf of the Outer Hebrides Community Planning Partnership 
commended the work carried out by the Cearns Community Association and the 
Stornoway West Locality Group, in relation to the number of improvements made to the 
area, and the positive impact this has on residents’ lives. It was further recognised the 
positive impact direct community involvement had on projects.  
 
It was agreed that representatives from the Stornoway West Locality Group would be 
invited to attend a future meeting of the OH CPP Board in order to provide a further 
update on developments in the Stornoway West area.  
 

Presentation – 
Skills Development 
Scotland  
 

2 Ms Seonag Campbell, Skills Development Scotland, delivered a presentation in relation 
to Workforce Planning in the Outer Hebrides. The presentation noted the significant 
need for robust workforce planning in the Outer Hebrides in order to maintain a 
sustainable population. It was noted that the dependency ratio – which considers the 
non-working age compared to those of working age – for the Outer Hebrides was 72% 
for the Outer Hebrides in 2018, in comparison to 56% for Scotland.  The dependency ratio 
is anticipated to increase to 86% for the Outer Hebrides in 2043, and 60% for Scotland. It 
was recognised that this would lead to less economic growth for the islands, greater 
demand on Health and Social Care Services, and additional funding to pay for these and 
other public services.  
 
It was recognised that 40% of total employment across the Outer Hebrides is based 
within the public sector. It is anticipated that 1400 people could be required to fill job 
openings, as part of the replacement demand on current positions from 2023 – 2030. It 
was recognised that the Islands Growth Deal and new developments create 
opportunities for expansion demand.  
 
Ms Jan Bruce, Skills Development Scotland, delivered a presentation in relation to the 
Human Future for the Workplace. The presentation noted the characteristics of a future 
learning and skills ecosystem across Scotland, including the need for an adaptive and 
resilient workforce, engaged employers at the heart of shaping skills and a dynamic and 
responsive learning system.  
 
Ms Bruce highlighted the importance of considering apprentice routes across any job 
openings, and how this can support succession planning and business resilience. Ms 
Bruce stated that apprenticeships allow existing employees to share experiences and 
learning with new employees.  
 
The presentation noted the employer offer of business support available to both public 
and private sector businesses. Further information was provided in relation to business 
support options to address the impacts of the COVID-19 pandemic, this included:  
 

• Job Retention Scheme – UK Gov will pay 80% of the wages (up to a maximum of 
£2,500 a month) to furlough employees to preserve jobs. 

• Kickstart  – Funding to create job placements for 16 to 24 year-olds on Universal 
Credit and at risk of long-term unemployment. 

• Other UK Government Support – A range of other interventions inc deferral of VAT 
payments, self-employment income support & loan schemes. 

• Other Scottish Government Support – Sector-specific & other targeted funding and 
policies inc the Young Person’s Guarantee and Green Jobs Fund. 
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• Lovell Government Support – Many Councils are offering grants to help businesses 
plan for a return to more normal trading conditions, inc via Business Gateway. 

• Apprenticeship Employer Grant – Provides up to £5,000 for employers taking on or 
upskilling an apprentice. 

• Adopt an Apprenticeship – Provides a £5,000 grant to support a redundant Modern 
or Graduate Apprentice to continue their apprenticeship. 

• Flexible Workforce Development Fund – Apprenticeship Levy-payers or SMEs can 
access up to £15,000 to create tailored training programmes. 

• Skills for Growth – Advice on developing skills within your team or managing change 
- up to 2 days free consultancy. 

• Digital Catalyst Fund – Support for businesses and employees to fast-track advanced 
digital technology skills. 

• PACE – Scottish Government’s PACE service can support you and your employees 
through redundancy. 

 
Ms Bruce indicated that there is a Post-COVID 19 Apprenticeship Plan in place to ensure 
apprentices are protected and afforded new opportunities. The Plan also includes 
employer engagement to ensure stimulating demand, support of recovery and 
futureproofing.  
 
Ms Dolina Smith, Comhairle nan Eilean Siar, delivered a presentation on the Western Isles 
Employability Pipeline. The Employability Pipeline promotes local learning based in the 
Outer Hebrides, and equips people of all ages with skills, accreditations and training to 
meet the skill needs of the islands. Ms Smith noted that every journey through the 
pipeline is unique to the individual.  
 
It was noted that the Employability Pipeline provides an offer which ensures that: 
 

• No-one Left Behind – there are no barriers to progression 

• Young Person’s Guarantee – Four Scottish Government Key Policies are 
implemented 

• Progression Pathways – there is an Apprenticeship Family in place 

• Bespoke Apprenticeships – tailored offers to meet local needs 

• Short Duration Training – Industry specific training  

• PESF/ DESF – Upskill/ reskill parents to address barriers to work and child poverty 

• PACE – Supporting local response to redundancy  

• ESF – Workforce development  

• Kickstart  
 
Ms Smith noted that a partnership approach would be undertaken to implement and 
deliver the Employability Pipeline. In discussion, it was recognised that projects approved 
as part of the Islands Growth Deal for Outer Hebrides were partnership based, and that 
there could be opportunities for additional funding and alternative projects as a result of 
the Deal.  
 
The Chairperson, on behalf of the Outer Hebrides Community Planning Partnership 
commended the level of work being carried out to address current and future workforce 
planning, and thanked Ms Campbell, Ms Bruce and Ms Smith for their input in the 
meeting.  
 
It was agreed that the presentations would be made available to the Outer Hebrides 
Community Planning Partnership’s Board following the meeting.  
 

Minute of Meeting 
of 11 November 
2021 
 

3 The Minute of the Meeting of 11 November 2021 was approved.  
 



Executive Group 
Updates 

4 The Minutes of the Meetings of the Outer Hebrides Community Planning Partnership’s 
Executive Group for the below dates were submitted for information: 
 

• Minutes of Meeting of 5 November 2020 

• Minutes of Meeting of 10 December 2020 

• Minutes of Meeting of 18 January 2021 

• Minutes of Meeting of 4 February 2021 
 

OH CPP Website 
 

5 Ms Abbé Farrell, Community Partnerships Co-ordinator, provided an update in relation 
to the Outer Hebrides Community Planning Partnership’s Website. Ms Farrell indicated 
that the current OH CPP website was outdated, and documents could no longer be 
uploaded. As an interim measure, and until a solution and finance can be identified to 
establish a new independent website, a dedicated Community Planning Partnership had 
been established within the External Strategy, Gaelic, and Communications section of the 
Comhairle’s website. Ms Farrell provided an overview of the temporary website, 
highlighting areas for previous minutes, reports and consultations.  
 
In discussion, it was recognised that the interim OH CPP website would be used to host 
consultations, actions plans and key information relating to the OH CPP activities 
including those of the Climate Change Group. 
 

COVID-19 
Discussion  

6 Dr Maggie Watts, NHS Western Isles, provided an update in relation to the impact of the 
COVID-19 pandemic on the Outer Hebrides. Since 23 March 2020, there have been 267 
positive cases of COVID-19 in the Outer Hebrides. In November 2020 a cluster outbreak 
impacted on South Uist and Eriskay. A further outbreak impacted on Barra in December 
and January, whereby seven people required hospital treatment, and sadly one person 
passed away. Bara was placed into Tier 4 of the Protection Restrictions following this 
outbreak. The whole of the Outer Hebrides was moved into Tier 4 in January following 
an outbreak in the Western Isles Hospital. 96 individuals tested positive in connection 
with this outbreak, and 323 contact traces were made, with people required to self-
isolate. Dr Watts noted that there have been a number of small cluster outbreaks, 
including a recent outbreak at the Stornoway Bus Station, which required 108 people to 
self-isolate, seven people to test positive for the virus, and public bus services to be 
suspended for a number of days. Dr Watts noted that there had been no positive cases 
since 8 March 2021.  
 
Dr Watts commended the work of Health staff involved in the roll out of the vaccination 
programme. Dr Watts noted the incredible rate of progress made in administering the 
vaccine across communities, with over 16,000 individuals having now received an initial 
dose of the vaccine. Dr Watts commended the work of partnership agencies in supporting 
the vaccination programme, from the allocation of accommodation and equipment, to 
traffic management and transportation, administration and staffing. 
 
It was noted that the rate of initial vaccinations would drop for a short period, due to a 
disruption in the rate of vaccination delivery, and the programme would focus on 
administering the second dose of the vaccine to those who require it. Dr Watts indicated 
that there are plans in place to resume the flu vaccination in September 2021, and that 
this will be administered in parallel to the COVID-19 vaccine. 
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, stated that he was due to meet with the 
Cabinet Secretary for Health and Sport on Monday, 22 March 2021, to consider the 
Western Isles moving into a lower based Protection Level. Discussion would also be held 
in relation to travel to and from the island, as there is anecdotal information within 
communities, and evidence to indicate a slight increase in the number of visitors to the 
islands in recent weeks. Mr Burr and Dr Watts continue to meet on a weekly basis to 
consider current COVID-19 impacts and requirements for the islands. Dr Watts 
highlighted that the vaccination does not mean that people are safe, and that there is a 
need for continued caution prior to unlocking the islands fully.  
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The Chairperson indicated that the Executive Group received an update on COVID-19 at 
each meeting, and would update the Board to any urgent matters.  
 

Audit Scotland – 
NHS in Scotland 
2020 
 

7 Mr Malcolm Burr, Comhairle nan Eilean Siar, submitted a Report by Audit Scotland in 
relation to the NHS in Scotland 2020, which had been circulated to NHS Health Board and 
Local Authority Chief Executives across Scotland. The Report highlighted several areas 
significant to the Community Planning Partnership, particularly in terms of addressing 
deprivation, inequalities, exclusion, and the impact of COVID-19. In discussion, it was 
recognised that there is a need to consider how these areas are addressed for 
communities in the Outer Hebrides. 
 
In discussion, it was recognised that the COVID-19 pandemic had identified that 
community planning partners did not have the capacity to support NHS Western Isles  
fully in terms of support, should there be a high level of disruption to services, and that 
there is a need to consider robust mutual aid supports for any future disruptions. 
 
Dr Maggie Watts, NHS Western Isles, noted that a Report would be submitted to the NHS 
Western Isles Audit Committee in relation to the findings of the NHS in Scotland 2020 
Report, and would include details of the remobilisation of NHS services, of which some 
had been reduced to support addressing COVID-19. It was noted that all urgent 
suspicions of cancer work had continued throughout the pandemic.  
 
It was agreed that Dr Maggie Watts, NHS Western Isles, would share the NHS Western 
Isles Board Report on the NHS in Scotland 2020 and Remobilisation of Services, with 
the OH CPP Board once approved.  
 

Scottish Parliament 
Election  
 

8 Mr Malcolm Burr, Comhairle nan Eilean Siar, noted that the Scottish Parliament election 
would be held on Thursday, 6 May 2021. Nominations for candidates would close on 24 
March 2021. It was noted that the Comhairle would enter a period of ‘heightened 
sensitivity’ to ensure it remained neutral during the pre-election phase.  
 
Mr Burr indicated that there are robust health and safety measures in place to ensure 
voters and election officials’ safety on polling day and at the count – the count will take 
place on 7 May 2021, to avoid the mixing of poll and count officials. It is anticipated that 
a quarter of all votes could be made post, and robust awareness raising had been carried 
out both locally and nationally to promote this option. Mr Burr stated that it was 
important to remind anyone within the community who is nervous about voting in 
person of their right to postal voting and proxy options.  
 

Business Updates  9 Anti-Poverty Strategy Group  
Mr Colin Gilmour, NHS Western Isles, submitted the Outer Hebrides Local Child Poverty 
Action Report 2019-20. The Report had been published on the interim Outer Hebrides 
Community Planning Partnership’s website and would be shared with the Scottish 
Government.  
 
Mr Gilmour indicated that the ‘Get Heard’ initiative would be revisited, with discussions 
planned for 30 individuals from across the Outer Hebrides – these will be held via 
telephone in line with COVID-19 Guidance.  
 
Mr Angus Murray, Comhairle nan Eilean Siar, indicated that the findings from a study of 
people living in Harris, East Perthshire and Northumberland, carried out by Scotland’s 
Rural College (SRUC) in partnership with the University of Newcastle and the Impact Hub 
Inverness between October 2019 and September 2020 was due to be published shortly.  
 
It was agreed that Mr Angus Murray, Comhairle nan Eilean Siar, would share the Rural 
Lives Report with the OH CPP Anti-Poverty Strategy Group and the OH CPP Executive 
Group.  
 
Climate Change Group 



Ms Abbé Farrell, Community Partnerships Co-ordinator, and Ms Constance Dawson, 
NatureScot, submitted a Report in relation the Climate Change Group. The Report 
detailed the progress of the Climate Change Group.  
The Report detailed the work of the Climate Change Group in building collaboration 
across organisations and developing plans and priorities to embed in the Local Outcomes 
Improvement Plan (LOIP). Despite the year of COVID-19 restrictions, the group has made 
great progress, with evidence gathering drawing to a close. The Group continues to 
collaborate with Sniffer (Adaptation Scotland) on an Outer-Hebrides-specific programme 
for climate adaptation. In order to increase climate-related communication and 
community engagement the Climate Change Working Group has established a 
Communication and Community Involvement Sub-group.  
 
Quality of Life Group 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Quality of Life 
Priority Group. Mr Gilmour noted that the Group had recently met to review actions and 
consider the impact of COVID-19. Community Learning and Development and 
Community Cohesion had been identified as new priority areas for the group to consider 
in detail. It was noted that the Community Safety Partnership would be re-established.  
 
Sustainable Economy Group  
Ms Abbé Farrell, Community Partnerships Co-ordinator, provided an update in relation 
to the Sustainable Economy Group.  Ms Farrell noted that the Group had recently met to 
review actions and consider the impacts of COVID-19. It was recognised that COVID-19 
had a significant impact and that there was a need to revisit and expand on existing 
actions. A short life working group has been established to review current actions in 
detail, identify gaps and collaborate with new formed bodies such as the Economic 
Recovery Forum to ensure that there is no duplication of work taking place, and any 
learning can be shared across partners.  
 
North Uist and Benbecula Locality Group 
Ms Sheena Stewart, Third Sector Interface, provided an update in relation to the 
Benbecula and North Uist Locality Group. Ms Stewart noted that the Group had been 
successful in securing funding from the Crown Estate Fund for a Development Officer to 
lead on actions. The Development Officer is due to start on 15 April and will have a remit 
for partnership working across established and new sub groups across the locality, and 
working directly with communities in the area.  
 
It was agreed that representatives from the North Uist and Benbecula Locality Group 
would deliver a presentation in relation the work of the Group at the OH CPP Board 
Meeting on 20 May 2021.  
  

A.O.C.B 10 At the request of Ms Dena Macleod, Hebridean Housing Partnership, it was agreed that 
Housing would be considered at the next meeting of the Outer Hebrides Community 
Planning Partnership’s Board.  
 
The Outer Hebrides Community Planning Partnership will next meet on Thursday, 20 May 
2021, at 2.00pm. The meeting will be held via Microsoft Teams in line with COVID-19 
guidance.  
 

 


