
 
 

PURPOSE OF REPORT To update Members on the development of the Comhairle’s Financial 

Strategy for 2021-23. 
 

COMPETENCE 
 

1.1 This Report is entirely concerned with financial matters. There are no legal, equalities or 
other constraints to the recommendations being implemented 
 
SUMMARY 
 

2.1 The Comhairle agreed its Budget Strategy for 2021-22 on 24 June 2020. This was based on: 

(a) tightening of financial controls as already agreed but not implemented due to COVID-19; 

(b) delivering the £1.6m of service redesign savings planned for 2020/21; and 

(c) the early preparation of service business plans for all services that will reduce spend, 
ideally through redesign but, if necessary, by reduction of 10% over the next two years. 

 
2.2 The concurrent Revenue Monitoring Report sets out how the impact of COVID-19, together 

with other pressures, will use up most of the balances the Comhairle had earmarked to 
support future budgets. This position has improved since that Report was written with an 
allocation of a further £0.4m of consequential funding. Further funding is also expected in 
respect of an income loss scheme but the extent of this is not yet known.  
 

2.3 The draft business plans, agreed for consultation by the Comhairle on 21 August 2020, set 
out potential savings of £3m and £1m in 2020/21 and 2021/22 respectively. This compares 
with projected deficits of £4.2m and £2.2m in these years and, if the assumptions are correct, 
means shortfalls of £1.2m in each year or £2.4m overall.  

 
2.4 Members will be aware of the decision by the UK Government to cancel the Autumn Budget. 

Whilst there will be a Spending Review this only serves to increase the uncertainty, 
especially around tax revenues, that Scotland will face in setting its own budget. The 
Comhairle therefore needs to plan for a range of scenarios which it may face in 2021/22. 

 
2.5 There was a good response to the online survey the Comhairle issued in relation to the draft 

business plans and full details of the submissions have been circulated separately to 
Members. In the context of these responses it is recommended that the Comhairle determine 
if any of the proposals be treated as budget options (to be implemented only if unavoidable) 
rather than Business Plans.   

 
2.6 To address the residual funding gap it is proposed that the Comhairle consider further budget 

options at a seminar in October at which there will be an opportunity to set priorities. 
 

RECOMMENDATIONS 
 

3.1 It is recommended that the Comhairle agree: 

(a) to note the uncertainty the Comhairle faces in relation to future settlements; 
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(b) in the light of the consultation responses determine which, if any, of the proposals 
in the Appendix to treat as budget options rather than Business Plans;  

(c) to authorise the Chief Executive to commence any necessary statutory 
consultation on the draft Business Plans prior to consideration for approval by 
Service Committees and the Comhairle in December 2020; and  

(d) to hold a Member Seminar in October 2020 to prioritise budget options. 
 
Contact Officer: Robert Emmott, Director for Assets, Finance and Resources ext. 211385 
Appendix: Draft Business Plans 
Background Papers: Consultation responses 
 


