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 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
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 Mr Iain M Macleod  Mr Roddie Mackay 
 Mr Grant Fulton Mr John A Maciver 
 Mr Ranald Fraser Mr John Mackay 
 Mr Norman A Macdonald Mr Kenny John Macleod 
 Mr Angus Morrison  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus McCormack 
 Mr Paul Steele Mr Charlie Nicolson 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Paul Finnegan Mr Donald Crichton 
 Mr John G Mitchell Mr Calum Maclean 
 Mr Norrie Macdonald Mr John N Macleod 
 Mr Rae Mackenzie  
   
OFFICERS IN ATTENDANCE Mr Malcolm Burr Mr Norman Macdonald 
 Mr Calum Iain Maciver  Mr William Macdonald 
 Mr David Macleod Mr Calum Mackenzie 
 Mrs Elaine Mackenzie Mr Iain N Campbell 
 Mr Angus Murray Mr Murdo Morrison 
 Mr Kenneth Morrison Mr Nigel Scott 
 Mrs Anne Macdonald Mr Tim Langley 
 Mrs Linda Cunningham  

 
 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay. 
 

  MINUTES 
 

Minute of Meeting 
of 27 January 2021 
 

1 The Minute of Meeting of 27 January 2021 was approved. 
 
Arising out of consideration of Item 4 Assaye Place - Prohibition of Vehicle Entry Order, 
it was agreed that the Chief Executive submit a Report on Comhairle policy on the 
management of objections in relation to statutory consultations to Policy and Resources 
Committee in June 2021. 
 

Minute of Meeting 
of 23 February 
2021 
 

2 The Minute of Meeting of 23 February 2021 was approved. 
 

  

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 



Minute of Meeting 
of Northern Roads 
Collaboration Joint 
Committee of 27 
November 2020 
 

3 The Minute of Meeting of Northern Roads Collaboration Joint Committee of 27 
November 2020 was noted. 
 

Minute of Meeting 
of HITRANS of 5 
February 2021 
 

4 The Minute of Meeting of HITRANS of 5 February 2021 was noted. 

Declaration of 
Interest 
 

5 Mr Calum MacMillan declared an interest as a member of the Uist and Barra Housing 
Group with an interest in purchasing a Comhairle asset and remained in the meeting 
during consideration of item 17. 
 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2020/21 Quarter 3 
Property and 
Infrastructure 
 

6 With reference to item 5 of the Minute of Meeting of 2 December 2020, the Head of 
Property and Infrastructure submitted a Report presenting an overview of the Property 
and Infrastructure Business Plan progress and related performance for Quarter 3, 
2020/21.  The Report stated that there were twenty one actions recorded in the Business 
Plan for 2020/21 and there were no performance indicators to report.  The Report 
indicated that operational risk within Property and Infrastructure was monitored on 
Interplan and reported externally via the Comhairle’s website.  Section 9 of the Report 
provided a detailed analysis of the section’s performance for the year. 

 
The Report indicated that the financial position of the Property and Infrastructure Service 
as at the end of the second quarter  showed that the section was predicted to exceed 
budget provision by £950k.  That included £750k attributed to Winter Maintenance 
which was unpredictable, and operations continued to be managed within the 
Comhairle’s approved Winter Maintenance Policy and Operating Plan.  The Report stated 
that the service received one complaint in the third quarter of 2020/21. 
 
It was noted in regard to the Transport Scotland Act 2019 which introduced a ban on 
parking on pavements and double parking, that further guidance and timescales is 
awaited on exemptions and that the Head of Property and Infrastructure will report to 
the Committee in due course. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

Performance 
Management 
2020/21 Quarter 3 
Consumer and 
Environmental 
Services 
Housing Services 
Municipal Services 
 

7 With reference to item 6 of the Minute of Meeting of 2 December 2020, the Director for 
Communities submitted a Report providing an overview of the Communities Directorate 
Business Plan progress and related performance for Quarter 3 of 2020/21.   
 
The service area relevant to this Committee was Municipal Services consisting of three 
sections:  
 
(1) Cleansing Services(Refuse and Street Cleansing, Burial Grounds and Abattoir) 
(2) Environmental Management (Waste and Disposal Management, Recycling and 

Public Conveniences) 
(3) Public and Community Transport 
 
Section 8 to the Report outlined the key Business Plan actions for Municipal Services 
indicating that a majority of school and public bus services returned to normal following 
easing of the Covid-19 lockdown restrictions.  The Report indicated that the contract for 
the provision of Barra and Vatersay public bus services had now been awarded. 
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The Report further stated that all waste and recycling services remained fully operational 
and highlighted that staff continued to follow Level 3 social distancing protocols and 
guidance provided by Scottish Government and industry guidance, such as the Waste 
Industry Safety and Health Forum.  The Report indicated that the proposed roll out of 
changes to waste and recycling collections was still delayed by Covid-19.  The Report 
highlighted that the work on the new cell at Bennadrove Landfill was ongoing.  
Financially, there would be a significant loss of income from contracted waste collections 
due to businesses not trading during the Covid 19 pandemic. 
 
Other points of note included: 
 

• The costs of disposal of the beached whale in Uig at Bennadrove.  There was no 
specific fund to claim these costs but discussions would take place with Scottish 
Government on recovery of these costs. 

 

• An annual clear-up post-winter is undertaken at Bennadrove.  Repairs to fencing had 
been impacted by Covid as the mainland contractor ‘s staff had been furloughed. 

 

• The online booking system will continue at the recycling plant and the Head of 
Municipal Services will review would report back to the committee post- summer. 

 

• The Head of Municipal Service stated that funding for replacement Community skips 
would be included in the next capital programme and that he would endeavour to 
look at short term solutions. 

 
The Committee commended the work of the cleansing staff who continued to maintain 
waste and recycling service throughout the Covid restrictions over the past year. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  STRATEGIC TRANSPORTATION 
 

Strategic Transport 
Projects Review 

(STPR2) 
Consultation 
 

8 The Chief Executive submitted a Report providing an update on the second Strategic 
Transport Projects Review (STPR2) which takes a national overview of the transport 
network with a focus on regions and will help to deliver the vision, priorities and 
outcomes that are set out in the Draft STPR2 Update and Phase 1 Recommendations 
Report published by Transport Scotland on 3 February 2021.  Feedback is invited on the 
Phase 1 Recommendations by 31 March 2021 and it is proposed that the Comhairle 
respond to the consultation.  The Comhairle’s draft response to Transport Scotland is 
detailed at Appendix 1 to the Report. 
 
Due to the impacts of the COVID-19 pandemic, the STPR2 programme has been taken 
forward as a two-phased approach.  The Phase 1 recommendations and associated 
impact assessment progress reports focus on recommendations for transport projects or 
interventions that significantly contribute to STPR2 objectives, align well with NTS2 
priorities, and could be progressed within the current spending period, helping to 
support a green recovery from the COVID-19 pandemic.  The scenarios being developed 
for Phase 2 in STPR2 would be for the medium and longer term (next 20 years) and did 
not need to consider the present COVID-19 crisis.  The Report highlighted that Phase 1 
would report to the original timescale of Winter 2020/21 and Phase 2 would report later 
in Autumn 2021 and would inform the Scottish Government's future investment plans 
and spending reviews. 
 
 

  



  The Report outlines the content of the STPR2 Update and Phase 1 Recommendations 
with a particular focus on how the process seems to exclude some key island travel 
priorities.  Several of these themes represent the strategic objectives of the Comhairle.   
The Report indicates that STPR2, in its current form, appears heavily biased towards 
transport assets owned and operated by the Scottish Ministers so that mainland trunk 
roads may be included, but the Outer Hebrides Spinal Route, although a Regionally 
Significant Route, was excluded because it is managed by the Local Authority.  Bearing in 
mind that STPR2 will inform national transport policy for the next 20 years, it is of concern 
that several other island travel priorities had already been ‘sifted out’.  These included 
aviation services, the Air Discount Scheme, the Road Equivalent Tariff Scheme, inter-
island fixed links and digital connectivity. 
 
Appendix 2 to the Report listed ‘sifted in’ Highlands and Islands options included in the 
Phase 2 Recommendations of relevance to the Outer Hebrides.  Members were invited 
to review the comprehensiveness of this list and to suggest others which did not appear 
on the list.  This listing excluded some internal connectivity options which, it was 
considered, would sit well in a network wide Strategy such as STPR2.  These options were  
previously considered under various STAG and OBC processes.  Angus Murray requested 
that Members forward any further comments on the project or the response in writing 
to him, following the meeting. 
 
The Report sought a robust response from Comhairle to the draft STPR2 Update and 
Phase 1 Recommendations stating that the publication demonstrated a serious lack of 
understanding of the transport needs of island communities evidenced by the many 
island transport priorities sifted out of both Phases.  In addition, Angus Murray 
highlighted that it was proposed that the Comhairle request a meeting with the Cabinet 
Secretary for Transport, Infrastructure and Connectivity, to raise its concerns around the 
STPR2 process and to invite Shetland and Orkney Islands Councils to participate.  It was 
noted that HITRANS shared the Comhairle’s concerns and would also write to the Cabinet 
Secretary. 
 
The Committee agreed to the proposals and commended the work undertaken by Angus 
Murray and Linda Cunningham in compiling the report and the response to Transport 
Scotland. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the publication of the Strategic Transport Projects Review 2 (STPR2) Update 

and Phase 1 Recommendations; and the STPR2 Initial Appraisal: Case for Change 
Highlands and Islands Region;  and 

 
(2) approve the draft response at Appendix 1 to the Report as the basis of the 

Comhairle’s final response to Transport Scotland’s STPR2 Consultation. 
 
 

  HARBOUR BOARD 
 

MCA Port Marine 
Safety Code 
Compliance 2021 
 

9 With reference to item 7 of the Minute of Meeting of 21 February 2018, the Head of 
Property and Infrastructure submitted a Report seeking approval of the 2021 MCA Port 
Marine Safety Code (PMS) Statement of Compliance.  The Report stated that every three 
years the Duty Holder of Statutory Harbour Authorities, Private Ports and other marine 
facilities was required to send a signed statement to the MCA confirming their 
organisation’s PMCS compliance.  The Report indicated that the next round of 
compliance statements for the period 2021 to 2024 was due on or before 31 March 2021.  
The Marine Information Note, MIN 641 (M) was included at Appendix 1 to the Report. 
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The Report indicated that the Transportation and Infrastructure Committee was the Duty 
Holder for the Comhairle.  It was recommended that the Statement of Compliance letter 
included at Appendix 2 to the Report be duly signed by the Committee Chair and 
submitted to the MCA as confirmation of the authority’s continued compliance with the 
PMSC. 
 
It was agreed to recommend that the Comhairle agree that the Chair of the 
Transportation and Infrastructure Committee (as Comhairle’s Harbour Board and Duty 
Holder) sign the Statement of Compliance to the MCA included at Appendix 2 to the 
Report by 31 March 2021. 
 
 

Port Marine Safety 
Code and 
Designated 
Person’s Report:  
Monitoring Update 
 

10 With reference to item 6 of the Minute of Meeting of 27 January 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on the 
implementation of the Action Plan arising from the review of the Comhairle’s compliance 
with the Port Marine Safety Code (PMSC) together with an update on the status of 
actions outstanding following the Designated Person’s Report 2020/21.  Appendix 1 to 
the Report provided a status update on the seven outstanding actions related to staffing.  
Six of these were awaiting the outcome of the Comhairle’s VER exercise.  It was 
anticipated that once Covid restrictions are lifted an external consultant will be procured 
to undertake an external assessment.  This is a 3-yearly requirement under the PMSC  
and the outcomes of the external review will also be reported and subject to regular 
monitoring by the Committee. 
 
An annual review of the Comhairle’s Piers and Harbours is undertaken by the Chief 
Internal Auditor in his role as the Designated Person.  Following the submission of the 
Designated Person’s Report, the Harbour Master provides regular monitoring reports to 
the Harbour Board showing progress against each of the recommendations highlighted 
in the review.  The Designated Person’s Report 2020/21 was approved by Comhairle on 
3 February 2021 and Appendix 2 to the Report provided a status update on the 20 
recommendations, 8 of which had been completed. 
 
It was agreed to recommend that the Comhairle note the progress made to address the 
outstanding actions as detailed in the Appendices to the Report. 
 
 

  TRAFFIC MANAGEMENT 
 

Spaces for People - 
20mph Proposals 
Update 
 

11 With reference to item 8 of the Minute of Meeting of 27 January 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on the current 
position with the implementation of the proposed 20mph zones in Stornoway, Tarbert, 
Balivanich and Castlebay.  The Report stated that the Comhairle had agreed in June 2020, 
as part of the Spaces for People initiative, to promote 20mph speed limits in Castlebay, 
Balivanich, Tarbert and Stornoway.  The Report highlighted that consultations on the 
proposals had been undertaken in accordance with the procedure for the promotion of 
experimental traffic regulation orders. 
 
The Report indicated that the Comhairle had agreed in February 2021 that the proposed 
20mph Experimental Order in Stornoway be amended to exclude the main arterial routes 
and that the Head of Property and Infrastructure report back to the Transportation and 
Infrastructure Strategic Member Office Working Group in the first instance.  The MOWG 
met on 10 March 2021 and endorsed the amended proposals for Stornoway as detailed 
in the Appendix to the Report. 
 
Under consideration of this item is was proposed that the Stornoway 20mph include 
Anderson Road and Members raised a number of speeding issues in other ward areas 
which the Head of Property and Infrastructure would include in a speed limit review and 
reporting back to the Committee. 
 



It is recommended that the Comhairle: 
 
(1) note the current position and decisions of the Comhairle in January 2021 with 

regard to the promotion of the 20mph Experimental Orders for Castlebay, 
Balivanich, Tarbert and Stornoway; 

(2) agree to the revised proposals for Stornoway, with the inclusion of Anderson 
Road, and implement the Experimental Order should the current objections be 
resolved; 

(3) agree to refer the matter to the Scottish Government Planning and 
Environmental Appeals Office as required by the Local Authority’s Traffic Orders 
(Procedure) (Scotland) Regulations 1999, in the event that the objections cannot 
be resolved;  and 

(4) on the basis that recommendation 3.1 (c) is required, that authority is delegated 
to the Chief Executive, in consultation with the Director for Communities, to 
implement the recommendations of the Appeals Office. 

 
Arising from consideration of this item it was agreed that the Head of Property and 
Infrastructure would submit an update Report on Speed Limit Reviews to the June 2021 
Meeting of the Committee. 
 
 

  WINTER MAINTENANCE 
 

Winter 
Maintenance 
 

12 With reference to item 5 of the Minute of Meeting of 27 January 2021, the Head of 
Property and Infrastructure submitted a Report providing an update on the current 
financial spend and the Service Redesign discussions from the Transportation and 
Infrastructure Strategic Member Officer Working Group (MOWG) held on 10 March 
2021.  The Report stated that following a relatively mild start to the winter with very little 
activity in October and November, recent months had seen a significant increase in 
activity.  Spend to date on Winter Maintenance activities was estimated at £1,705k.  The 
annual budget was £1,412k and the forecast overspend at year end, assuming further 
treatment activity was £500k. 
 
The Report indicated that the Comhairle had included a reduction of £250k from the 
Winter Maintenance Budget in its Corporate Business Plan Actions.  Options for making 
budget savings were presented to the Transportation and Infrastructure Strategic 
MOWG on 15 December 2020.  The general opinion of the MOWG was that a reduction 
of service would not be acceptable and that the focus should be on managing costs 
through a further review of the delivery mechanisms.  The Comhairle agreed on 3 
February 2021 that the current priorities for winter service be maintained for the 
contract period 2022-26, subject to annual review by the Transportation and 
Infrastructure Strategic MOWG. 
 
The Report stated that further detail on finance and a review of an alternative delivery 
mechanism was presented to the Transportation and Infrastructure Strategic MOWG on 
10 March 2021, where it was agreed to recommend to the Comhairle to maintain the 
current Winter Maintenance Policy and operational delivery model for the next two years 
by seeking to extend the contracts with the current contractors.  The Report highlighted 
that further work would be undertaken meantime to examine areas of efficiency and 
future revised delivery options. 
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the current financial position with regards to winter maintenance service 

delivery for 2020/21;  and 
 
(2) agree that the current policy and operational delivery model for winter 

maintenance services be maintained for the 2021/22 and 2022/23 winter 
seasons by seeking to extend current contractual arrangements. 

 
 

  TRANSPORTATION 
 

Transport Services 
Update 
 

13 With reference to item 11 of the Minute of Meeting of 27 September 2017 the Head of 
Municipal Services submitted a Report providing an update on Transport Services 
including buses, air and Concessionary Fares in the Sounds of Barra and Harris. 
 
The Report stated that a range of service efficiencies when renewing the tender for 
school and public bus services in Lewis and Harris had generated a significant financial 
saving.  In regard to Uist and Barra an interim measure was in place to August 2021 and 
tender documents were being developed which would include options for operator 
designed services.  The review of Community Transport would resume later in the year, 
subject to restrictions easing and a return to more normal travel patterns. 
 
The Report further stated that the contract for the Inter-Island air service between 
Benbecula and Stornoway, currently operated by Loganair, was due for renewal in March 
2021.  As reported to the Comhairle in February 2020, the Covid-19 pandemic had had a 
significant negative impact on passenger numbers and it was not considered that a 
tender process at this time would provide a representative service cost.  It was 
highlighted that negotiations were currently being carried out to agree a 12-month 
contract with Loganair and that Transport Scotland had confirmed support to continue 
the skeleton air services to the mainland until the end of June 2021. 
 
Following discussion and agreement by the Comhairle at the Budget Setting process in 
February 2021, the Report included an initial review of the impacts, costs and benefits of 
reinstating Concessionary Fares in the Sounds of Barra and Harris.  Although feasible, 
there was no budget for this within transport services and reinstatement would be at 
least £22k per annum.  The Head of Municipal Services indicated that if the scheme was 
reintroduced CalMac would be able to provide data on pre-booked tickets only.  He also 
indicated a willingness to undertake further survey work to establish demand but that 
would have to wait until restrictions lifted to get a true picture.  Cognisance would also 
have to be taken of discussions with Transport Scotland in relation to the Islands 
Connectivity Plan and inter-island fares and free travel for U-19’s, and also in the context 
of competing priorities within the Comhairle’s budget. 
 
In reference to issues with CalMac’s booking system and the inability to book tickets 
online, this would be raised by the Chair at a future meeting with Transport Scotland. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the start of the process to tender for Uist and Barra school bus services; 
 
(2) note the on-going negotiations with Loganair to continue the Benbecula-

Stornoway Inter Island air service; 
 
(3) note the delay of the review of Community Transport due to Covid-19; 
 
(4) note the impacts, costs and benefits of reinstating Concessionary Fares in the 

Sounds of Barra and Harris;  and 



 
(5) agree that that the Head of Municipal Services, following further review of 

demand and discussions with Transport Scotland on ferry fares, submit a further 
Report on Concessionary Fares. 

 
 

  WASTE 
 

Waste 
Management 
Update 
 

14 With reference to item 18 of the Minute of Meeting of Comhairle nan Eilean Siar of 6 
May 2020, the Head of Municipal Services submitted a Report providing an update on 
Waste Management Services and seeking agreement to the planned life-cycle 
replacement of Cleansing vehicles.  The Report stated that the anticipated roll out of 
three weekly waste and recycling collection services had been significantly delayed by 
the Covid-19 pandemic.  However, with the roll out of a comprehensive vaccination 
programme, it was now expected that there would be an opportunity to start the service 
change in April 2021. 
 
The Report indicated that the Cleansing Services vehicles were one of the few areas of 
the Comhairle fleet where a recognised life cycle replacement plan was in place. The 
Report stated that twin compartment Refuse Collection Vehicles (RCV) were normally 
replaced after seven to eight years and single compartment RCVs after ten years and two 
of the current RCV fleet that were now due for replacement.  The Report indicated that 
this would be funded from the provision for the cleansing vehicle replacement by Asset 
Rental. 
 
The Report highlighted the launch of the Scottish Government Recycling Improvement 
Fund which provided grant assistance of £70m over five years.  The funding for year one 
was £16m (£16m, £18m, £10m and £10m for subsequent years) and it was anticipated 
that a strong case for year one funding could be made to improve recycling in the 
Western Isles.  There would be 8 week lead in time for Expressions of Interest to allow 
assessment against criteria.  The Head of Municipal Services indicated the intention to 
apply to this fund to purchase recycling bins to bring a full kerbside recycling service Butt 
to Barra within the next 18 months and also for electric vehicles for the town and 
periphery routes.  The areas currently without recycling kerbside collection included Uig, 
Bernera, part of the Westside to Callanish and parts of South Loch and Harris and the 
Head of Municipal Services could provide data on specific areas on request. 
 
It was noted that the Outer Hebrides recycling targets continue to progress and for the 
last three to four years anaerobic digestion waste at Creed Park has been classed as 
‘recovery’ instead of ‘recycling’ and now that the required standard has been achieved 
this will significantly improve our targets going forward.  The rollout of kerbside services 
will also improve the targets as will the forthcoming the Deposit Return Scheme and 
Extended Producer Responsibility (EPR) UK-wide scheme in 2023 to incentivise producers 
to take responsibility to reduce the environmental impacts of products they place on the 
market which will include the responsibility of paying for the uplift.  This will be a huge 
benefit to local authorities and the Comhairle in that it will directly fund the recycling 
collection service in its entirety from 2024. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the planned roll out of three weekly waste and recycling services from April 

2021; 
 
(2) agree to the replacement of the split body Refuse Collection Vehicle VN12LBO 

utilising the Scotland Excel Framework agreement for Heavy Vehicles, at a cost 
of £200k per vehicle (subject to tender), funded through the current Asset Rental 
agreements with the Cleansing Services Trading Operation; 
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(3) agree to the replacement of the split body Refuse Collection Vehicles VX63HBC 
with a Rotopress RCV vehicle utilising the Scotland Excel Framework agreement 
for Heavy Vehicles, at a cost of £187k per vehicle (subject to tender), funded 
through the current Asset Rental agreements with the Cleansing Services Trading 
Operation;  and 

 
(4) note the launch of the Recycling Improvement Fund. 
 
 

  ABATTOIRS 
 

Stornoway Abattoir 
 

15 With reference to item 10 of the Minute of Meeting of 25 April 2018, the Head of 
Municipal Services submitted a Report providing an update on the 2020 operation of the 
Stornoway Abattoir and seeking approval for the proposed charges for 2021.  Subsequent 
to discussions at the Crofting JCC and at the Budget Setting meetings in February 2021, 
the Report addresses the condition of the Stornoway Abattoir and the exploration of 
redevelopment of the facility.  Repairs and maintenance work was undertaken in 
previous year to the value of £12k and a full analysis of the fabric of the building and 
machinery by way of a conditions report has been initiated with Technical Services staff.  
Further discussions continue with the user groups of the Stornoway Abattoir to generate 
throughput which aligns with work to be undertaken by Economic Development Officers 
on the future use and potential development of abattoirs throughout the Comhairle area 
which will include potential local production opportunities and aspirations post-Covid 
and under the Food and Drink theme in the Islands Deal. 
 
As indicated in the Report, the Stornoway Abattoir operates a slaughtering service 
annually from August to December with the emphasis on a breakeven basis.  Most 
Abattoir staff are retained as Cleansing Operatives whilst the Abattoir is closed, other 
operatives are employed on a seasonal basis.  The income for the operating period 2020 
was £110k and the operational costs were £130k, showing a £20k shortfall.  The Report 
proposed to increase the charges by 10% above base rate for 2021 and a standard 
increase in 2022, which should allow a break even by the end of the 2022 season if 
throughput numbers remain similar to 2020.  Appendix 1 details the  throughput figures 
from 2010 to 2020 and Appendix 2 details the charges for 2019 and 2020 and the 
proposed charges for 2021. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the actions taken to contain operating costs; 

 
(2) agree to explore the redevelopment of the facility with community involvement;  

and 
 
(3) approve the proposed charges for 2021 as outlined in Appendix 2 of the Report. 
 
 

  ASSET MANAGEMENT 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the items 16 and 17 on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other 
than the Comhairle). 
 

  



Accommodation 
Review - Balivanich 
Offices 
 

16 * The Head of Property and Infrastructure submitted a Report seeking approval in principle 
to lease an area within the Balivanich Offices to Highlands and Islands Airports Ltd. (HIAL).  
The Report stated that HIAL were seeking accommodation in Balivanich to utilise as a 
training centre.  The Report indicated that the Comhairle offices in Balivanich may be 
suitable for that purpose and officers were looking into the feasibility of space being 
made available.  The proposals would work towards realising the Comhairle’s budget 
savings for estate rationalisation and devolved and flexible working. 
 
It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Director for Communities, 

to agree terms with HIAL for the utilisation of space within the Balivanich Council 
Offices;  and 

 
(2) agree that the Head of Property and Infrastructure also considers any other 

Expressions of Interest in co-location and reports to the Committee when 
accommodation options are developed. 

 
 

  Mr Calum MacMillan declared an interest as a member of the Uist and Barra Housing 
Group with an interest in purchasing a Comhairle asset and remained in the meeting 
during consideration of the following item. 
 

Disposal of Surplus 
Assets 
 

17 * With reference to item 12 of the Minute of Meeting of 2 December 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on progress with the 
disposal of surplus assets.  An update on the current position in respect of each property 
declared as surplus was detailed in Appendix 1 to the Report and the income from the 
sale of surplus assets to date was summarised at Paragraph 2.2 of the Report.  In addition 
to the sale of land at Northton, the Head of Property and Infrastructure sought 
authorisation to sell Torlum school building. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) agree to dispose of the land at Northton required for the St Kilda Trail to the 

appropriate development body; 
 
(3) agree to sell the former Torlum school building to the owner of the adjoining 

Torlum Schoolhouse;  and 
 
(4) authorise the Chief Executive, in consultation with the Director for Communities, 

to agree the appropriate terms for both (2) and (3) above. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

18 The Chief Executive submitted a Report detailing those Reports outstanding from 
decision of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report.  
 
 

  URGENT ITEM 
 

  The Chairman ruled the following item urgent in order to allow the Comhairle to consider 
the matter prior to the next series of meetings. 
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  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraphs 12 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely;  any instructions to Counsel and any Opinion of Counsel (whether or 
not in connection with any proceedings) and any advice received, information obtained 
or action to be taken in connection with: 
 
(a) any legal proceedings by or against the Comhairle; or 
(b) the determination of any matter affecting the Comhairle; 
 
(whether, in either case, proceedings have been commenced or are in contemplation). 
 

Air Traffic 
Management 
Strategy: Islands 
Communities 
Impact Assessment 
 
 

19 * With reference to item 47 of the Minute of Meeting of Comhairle of 24 June 2020, the 
Chief Executive submitted a report on the findings of the retrospective Island 
Communities Impact Assessment (ICIA) commissioned by Highlands and Islands Airports 
Ltd. (HIAL) and undertaken by Reference Economic Consultants,  The ICIA was published 
in February 2021 and received by the Comhairle early in March.   
 
The Report is concerned only with the social and economic impacts of the ATMS 
centralisation in Lewis and Uist and details the current position and key findings for each 
area.  Following legal advice on this matter, and in light of the findings of HIAL’s ICIA, an 
update was provided on the legal aspects. 
 
Reference was made to the Scottish Parliament’s Public Petitions Committee which has 
had several hearings on HIAL’s centralisation of ATMS and representations by 
stakeholders have been received favourably by the Committee.  The Comhairle has 
supported local stakeholders in that process.  A current petition seeks greater 
representation from island communities on Boards of public organisations delivering 
lifeline services to island communities, in keeping with the Islands (Scotland) Act 2018.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle authorise the Chief Executive, in consultation with the Chairs and 
Vice Chairs of Policy and Resources, and Transportation and Infrastructure, 
Committees, to pursue dialogue with Scottish Government, and thereafter to take such 
action, again in consultation with the Chairs and Vice-Chairs of the Policy and Resources 
and Transportation and Infrastructure Committees, as may be required to safeguard 
the Comhairle and the social and economic interests of the Western Isles communities’ 
interests. 
 

 


