
 
Minute of Meeting held through Microsoft 
Teams on Wednesday 27 January 2021 at 
9.30am. 

 
PRESENT Mr Uisdean Robertson (Chair)  
 Mr Kenneth Macleod (Vice-Chair) Mr Alasdair Macleod 
 Mr Iain Archie MacNeil Mr Keith Dodson 
 Mr Iain M Macleod Mr Roddie Mackay 
 Mr Grant Fulton Mr Iain M Macaulay 
 Mr Ranald Fraser Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Angus Morrison Mr Kenny John Macleod 
   
APOLOGIES Mr Donald Manford  
   
MEMBERS IN ATTENDANCE Mr Calum Macmillan Mr Angus McCormack 
 Mr Paul Steele Mr Neil Mackay 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr John G Mitchell Mr Rae Mackenzie 
 Mr Norrie Macdonald Mr John N Macleod 
   
OFFICERS IN ATTENDANCE Mr Robert Emmott  Ms Sheekha Saha 
 Mr Malcolm Burr Mr Nigel Scott 
 Mr Paul Macaskill Mr Colin G Morrison 
 Mr Calum Mackenzie Mr Murdo Morrison 
 Mr Kenneth Morrison Mr Derek Mackay 
 Mr David Macleod Ms Mairi Sine Macdonald 
 Mr Angus Murray Mrs Yvonne Maciver 
 Mrs Elaine Mackenzie  

 
 
 

Prayer  The Meeting was preceded in prayer by Mr John Mackay. 
 

  MINUTES 
 

Minute of Meeting 
of 2 December 
2020 
 

1 The Minute of Meeting of 2 December 2020 was approved. 

Northern Roads 
Collaboration Joint 
Committee Minute 
- 28 August 2020 
 

2 The Minute of Meeting of the Northern Roads Collaboration Joint Committee of 28 
August 2020 was noted. 

Declaration of 
Interest 
 

3 There were no declarations of interest. 

  

COMHAIRLE NAN EILEAN SIAR 
TRANSPORTATION AND INFRASTRUCTURE COMMITTEE 



  TRAFFIC MANAGEMENT 
 

Assaye Place– 
Prohibition of 
Vehicle Entry Order 
 

4 With reference to item 11 of the Minute of Meeting of 2 December 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on the current 
position with the implementation of an Experimental Traffic Regulation Order for Assaye 
Place.  The Report stated that the Comhairle had agreed to promote an experimental 
prohibition of entry order to Assaye Place from Willowglen Road and the Committee had 
requested further clarity on timescales as there was a reluctance to delay 
implementation until traffic from UHI Lews Castle normalised following the lifting of 
Covid-19 restrictions. 
 
The Report indicated that objections to the Order had been received during the 
consultation process as outlined in the Appendix to the Report.  These would require 
consideration prior to implementation and officers are currently  in discussion with the 
individuals concerned with a view to having these withdrawn.  If the objections are not 
withdrawn an Independent Reporter would require to be appointed and a Hearing held 
on the matter. 
 
The Report further stated that If the objections are not resolved and the matter is 
required to be referred to the Scottish Government Planning and Environmental Appeals 
Office, a clear timescale for a decision on implementation was unlikely due to Covid-19 
restrictions.  The Committee proposed to expedite the matter without further delay and 
granted authorisation to the Head of Property and infrastructure to proceed to 
implement the Experimental Order in accordance with the process. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current position regarding the promotion of the Experimental Order; 
 
(2) agree to implement the Experimental Order should the current objections be 

resolved; 
 
(3) agree to refer the matter to the Scottish Government Planning and 

Environmental Appeals Office as required by the Local Authority’s Traffic 
Orders (Procedure) (Scotland) Regulations 1999 if the objections cannot be 
resolved;  and 

 
(4) on the basis that recommendation (3) is required and the Scottish Government 

Planning and Environmental Appeals Office agree to the Experimental Order, 
authorise the Head of Property and infrastructure to proceed with the 
implementation process. 

 
 

  WINTER MAINTENANCE 
 

Winter 
Maintenance 
 

5 With reference to item 8 of the Minute of Meeting of 23 September 2020, the Head of 
Property and Infrastructure submitted a Report providing an update on the current 
financial spend and the outcome of Service Redesign discussions from the Transportation 
and Infrastructure Strategic Member Officer Working Group (MOWG) on 15 December 
2020.  The Report stated that following a relatively mild start to the winter, December, 
and January to date, had seen a significant increase in activity.  At the time of writing the 
spend to date on Winter Maintenance activities was estimated at £1,145k against an 
annual budget of £1,412k.  An updated figure was provided at the Committee and the 
current estimated spend at 25 January 2021 was £1,400k, leaving a budget of £12k.  Using 
a cost per run, based on gritting one day in three to year end, the projected further spend 
is estimated to be £600k. 
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A heavy fall of snow the previous weekend had resulted in further pressures on the 
service and the Committee commended the efforts of officers for the work undertaken 
throughout the islands.  Members of the Committee raised issues regarding P3 routes 
and complaints from early morning travellers such as carers and nurses.  Whilst 
acknowledging these points, the Director for Assets, Finance and Resources indicated 
that the service operates within limited resources and the Comhairle provides one of the 
most reactive services in Scotland.  The Director stated that whilst the Comhairle has a 
statutory obligation to “take such steps as they consider reasonable to prevent snow and 
ice endangering the safe passage of road users”, the policy is not based on the number 
or the type of people living on a road and if Members wished to revisit the prioritisation 
of routes but it would be a challenging exercise. 
 
The Head of Property and infrastructure highlighted that the public must take 
responsibility for their own decision to travel and to exercise caution and to fully 
understand that the Comhairle cannot guarantee that all roads are safe.  It was noted 
that information and warnings are issued during particularly cold weather and the 
Committee suggested that there should be wider circulation of the Comhairle’s 
forecasting service. 
 
The Report referred to the proposed budget savings target of £250k for 2022/23 from 
the Winter Maintenance Budget.  The options for achieving budget savings had been 
considered by the MOWG on 15 December 2020 and the consensus was that a reduction 
of service would not be acceptable and that the focus should be on managing costs 
through a further review of the delivery mechanisms.  The Director for Assets, Finance 
and Resources highlighted the additional pressure of any overspend on balances and it 
would be critical when considering the overall budget position following the Government 
settlement announcement on Thursday 28 February 2021.  The Director stated there 
were two factors in relation to Winter Maintenance to be considered at the forthcoming 
budget meetings i.e. a potential over spend on this year’s revenue budget and the non-
achievement of the £250k savings target 2022/23. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current financial position with regards to winter maintenance service 

delivery for 2020/21; 
 
(2) agree that the current priorities for winter service be maintained for the 

contract period 2022-26, subject to annual review by the Transportation and 
Infrastructure Strategic MOWG;  and 

 
(3) agree that the Head of Property and Infrastructure further develop options for 

in-house delivery as a means of managing costs. 
 
 

  HARBOUR BOARD 
 

Internal Audit – 
Report by 
Designated Person 
2020/21 
 

6 With reference to item 8 of the Minute of Meeting of 19 June 2019, the Chief Internal 
Auditor submitted a Report advising the Committee as the Harbour Board (Duty Holder) 
of the outcome of the Designated Person’s Review of Comhairle Piers and Harbours 
2020/21.  The Comhairle’s Chief Internal Auditor as Designated Person provides 
independent assurance that the Marine Safety Management Systems (MSMS) for which 
the Duty Holder is responsible, is working effectively. 
 

  



  The Report stated that an annual review of the Comhairle’s Piers and Harbours is 
undertaken by the Designated Person.  The findings were outlined in Appendix 1 to the 
Report and photographs taken at various locations in Lewis and Harris are show in 
Appendix 2 to the Report.  The Report further stated that following the submission of the 
Designated Person Report, the Harbour Master will provide regular monitoring reports 
to the Harbour Board showing progress against each of the recommendations 
highlighted in the review.  The review had been undertaken in September/October 2020 
and the delay in reporting to the Committee was due to the impacts of Covid on the 
availability of a consultant to undertake the external assessment.  The Harbour Master 
indicated that once Covid restrictions lifted an external consultant would be procured to 
undertake the external assessment. 
 
In reference to the photographs in Appendix 2 to the Report and the repairs required at 
the various sites, it was highlighted that there is a wider issue with the maintenance of 
legacy piers, some of which were not in use and there did not appear to be much appetite 
for communities to take these over.  The Director for Assets, Finance and Resources 
highlighted the significant challenge on capital expenditure to maintain and repair aging 
piers and harbours where the usage has changed and this would require to be addressed 
in the next capital programme. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the contents of the Designated Person Report;  and 
 
(2) agree that the Harbour Board regularly monitor the implementation of the 

Designated Person’s findings and completion dates. 
 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

7 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEM 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as 
a matter of urgency in order that to allow the Comhairle to take a view on this matter 
prior to the next Series of Meetings. 
 

Spaces for People – 
20mph Proposals 

8 With reference to item 22 of the Minute of Meeting of Comhairle nan Eilean Siar on 24 
June 2020, the Head of Property and Infrastructure submitted a Report providing an 
update on the current position with the implementation of 20mph zones.  The Report 
stated that the Comhairle had agreed in June 2020, as part of the Spaces for People 
initiative, to promote 20mph speed limits in Castlebay, Balivanich, Tarbert and 
Stornoway.  The Spaces for People programme is funded by the Scottish Government and 
managed by Sustrans Scotland and the Comhairle had secured funding of £129k for 
specific initiatives. 
 
The Report indicated that consultations on the proposals had been undertaken in 
accordance with the procedure for the promotion of an Experimental Traffic Regulation 
Order.  A number of responses had been received to the consultation, particularly 
regarding to Stornoway and these were appended to the Report.  The Report stated that 
there had been no objections to the proposals in Castlebay and further clarification was 
required regarding Balivanich and Tarbert. 
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The Committee proposed, due to the significant opposition in the consultation responses 
and further representations to Comhairle Members, to reconsider a blanket 20mph 
around Stornoway and that the main arterial routes remain at 30mph. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the current position regarding the promotion of the Experimental Order; 
 
(2) agree to implement the Experimental Order in Castlebay; 
 
(3) agree to implement the Experimental Order in Balivanich and Tarbert if 

consultation objections are resolved;  and 
 
(4) agree that the proposed 20mph Experimental Order in Stornoway be amended 

to exclude the main arterial routes and that the Head of Property and 
Infrastructure report back to the Transportation and Infrastructure Strategic 
Member Office Working Group in the first instance. 

 
 


