
 
Minute of Meeting held in MS Teams, on 
Wednesday, 27 January 2021 at 2.00pm. 

 
PRESENT Mr Donald Crichton (Chair)  
 Mr Norman MacDonald (Vice-Chair) Mr Angus McCormack 
 Mr Calum Macmillan Mr Iain M Macaulay 
 Mr Iain A MacNeil Mr Neil Mackay 
 Mr Roddy Mackay Mr Gordon Murray 
 Mr Uisdean Robertson Mr Roddie Mackay 
 Mr Grant Fulton Mr John A Maciver 
 Mr Norman A MacDonald Mr John Mackay 
 Mr Alasdair Macleod  
   
APOLOGIES Mr Donald Manford  
   
MEMBERS IN ATTENDANCE Mr Paul F Steele Mr Angus Morrison 
 Mr Iain M Macleod Mr Finlay Stewart 
 Mr John G Mitchell Mr John Norman Macleod 
 Mr Ranald Fraser Mr Kenny John Macleod 
   
OFFICERS IN ATTENDANCE Mr Calum Iain Maciver Mrs Mairi Maciver 
 Mr Robert Emmott Mr Angus Murray 
 Mr Joe Macphee Mrs Anne Macdonald 
 Mr Domhnall MacDonald Mr Colin George Morrison 
 Mr Murdo Mackay Miss Mairi Sine Macdonald 
 Mrs Morag Ferguson Mrs Fiona Maciver 

 
 
 

Prayer  The Meeting was preceded in prayer by the Chairman. 
 

  MINUTES 
 

Minute of Meeting 
of 2 December 
2020 
 

1 The Minute of Meeting of 2 December 2020 was approved. 

Declaration of 
Interest 
 

2 Mr Roddy Mackay declared an interest as the Development Manager of Eilean Dorcha 
Festival and left the meeting during consideration of item 9. 
 
Mr Calum MacMillan declared an interest as his wife is employed in the Economic 
Development Department and left the meeting during consideration of item 5. 
 

  CONSTITUTION 
 

Crofting and 
Fisheries Joint 
Consultative 
Committee:  
Appointments 
 

3 With reference to item 4 of the Minute of Meeting of 6 December 2017 the Chief 
Executive submitted a Report seeking appointment of one Comhairle Member to the 
Crofting Joint Consultative Committee (CJCC) and the Fisheries Joint Consultative 
Committee (FJCC).  The Report stated that in terms of the Scheme of Administration, 
Membership of both Committees comprised of nine Councillors of which the Chairman 
of Sustainable Development Committee was an ex-officio member. 

COMHAIRLE NAN EILEAN SIAR 
SUSTAINABLE DEVELOPMENT COMMITTEE 



 
Councillor Paul Finnegan had resigned from both JCC’s and that the appointment of one 
Members was required to each Committee.  The Chairman thanked Paul Finnegan for his 
service on both Committees. 
 
It was agreed to recommend that the Comhairle: 
 
(1) appoint Mr Donald Manford as a Member of the Crofting Joint Consultative 

Committee;  and 
 
(2) appoint Mr Iain M. Macleod as a Member of the Fisheries Joint Consultative 

Committee. 
 
 

  PLANNING 
 

Planning 
Performance 
Framework – 
Feedback 2019/20 
 

4 With reference to item 11 of the Minute of Meeting of 23 September 2020 the Head of 
Economic Development and Planning submitted a Report presenting positive Scottish 
Government feedback on the Comhairle’s 2019-20 Planning Performance Framework 
(PPF) Report.  The feedback detailed in the Appendix to the Report, highlighted the use 
of case studies to evidence performance and continuous improvement and the high 
standards and continuous improvement of performance by the Planning Service set 
against continued challenges.  Fourteen Red/Amber/Green (RAG) ratings had been 
awarded green or not applicable, with just one amber rating related to two legacy cases, 
one of which had now been withdrawn. 
 
The Report further referred to the delivery of Planning functions in 2020/21 which had 
been considerably more challenging thus far with various matters emanating from the 
Planning Act, a high level of customer demand despite the COVID-19 pandemic and staff 
resource and recruitment challenges.  The Committee acknowledged the positive 
endorsement from Scottish government and commended the staff for delivering a very 
vital service. 
 
It was agreed to recommend that the Comhairle note the Scottish Government 
Feedback on the Comhairle’s 2019/2020 Planning Performance Framework Report as 
detailed in the Appendix to the Report. 
 
 

  ECONOMIC DEVELOPMENT 
 

  Mr Calum MacMillan declared an interest as his wife is employed in the Economic 
Development Department and left the meeting during consideration of the following 
item. 
 

Business Gateway 
Covid-19 Update 
 

5 With reference to item 28 of the Minute of Meeting of 24 June 2020 the Head of 
Economic Development and Planning submitted a Report providing an update on the 
Comhairle’s support for businesses impacted by the pandemic during 2020, through the 
‘COVID-19 Local Business Support Scheme’ (C-LBSS) and other national mechanisms and 
financial stimulus packages.  The Report referred to the significant economic impact of 
the COVID-19 pandemic and stated that as a result, all Scottish Local Authorities were 
required to deliver a range of business hardship support schemes.  The Report outlined 
details of the schemes the Comhairle had delivered and stated that the C-LBSS had been 
a critical component of the various support schemes.  The Report detailed that: 
 

  



 

  • more than £9.8m of business support funding had been provided to businesses in 
the Outer Hebrides since the start of the COVID-19 pandemic across a wide range 
of schemes; 

 

• the C-LBSS had supported 49 business with funding over £146,945;  and 
 

• the Comhairle had been awarded £1.17m funding to support hospitality, retail, and 
leisure businesses for Scotland’s Islands and scheme criteria and guidelines were 
awaited.  This is one of several new schemes to be introduced over the next period 
for delivery by the Comhairle. 

 
The Report stated that the Scottish Government had indicated it would launch additional 
financial support mechanisms early in 2021 to support small businesses and in addition, 
the Comhairle’s had been allocated £162,395 to deliver a ‘Discretionary Business Grant’ 
scheme. 
 
The Report highlighted the efforts and commitment of the Business Gateway team who 
had worked extremely hard to deliver a range of business support schemes successfully.  
In addition to the COVID-19 support the team has also experienced an extremely busy 
period dealing with core Business Gateway activity.  As indicated in the Report, resource 
implications have been recognised by the Scottish Government with a commitment to 
fund administrative support.  The Committee acknowledged the significant challenges 
regarding the volume of constantly changing information and the tight deadlines for 
launching, administering, and paying out on each scheme.  The Committee commended 
the team for their efforts and for the tremendous amount of work undertaken over the 
last number of months which would continue due to the introduction of a range of 
additional support measures which had already commenced. 
 
It was agreed to recommend that the Comhairle: 
 
(1) notes the range of financial support packages successfully delivered by the 

Comhairle during the Covid-19 pandemic including the Comhairle’s COVID-19 
Local Business Support Scheme;  and 

 
(2) notes the number of current schemes being delivered and the imminent 

introduction of new schemes and that appropriate resourcing arrangements 
are in place to ensure continuity, consistency and efficiency in service delivery. 

 
 

Town Centre Fund - 
Connecting to the 
Harbour 
 

6 With reference to item 14 of the Minute of Meeting of 23 September 2020, the Head of 
Economic Development and Planning submitted a Report to consider the allocation of 
the Scottish Government’s Town Centre Capital Fund 2020/21 to support the Stornoway 
Vision Strategy theme of ‘Connecting to the Harbour’.  The Report stated that the aim of 
the Town Centre Fund was to stimulate local construction activity and support 
employment. 
 
The Report proposed that the Comhairle’s allocation of £80k be utilised to deliver the 
first element of Stornoway Vision theme M1 of, ‘Connecting to the Harbour’.  The project 
led by Stornoway Port Authority and the Comhairle would provide pedestrian access to 
the harbour in the vicinity of the former bus station site on Cromwell Street.  The 
proposal had been discussed and agreed by the Stornoway Vision Working Group on 4 
December 2020 and further discussed and agreed by Stornoway Elected Members. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle agree to allocate £80,000 of the Scottish Government Town Centre 
Capital Fund 2020/21 to support the Connecting to the Harbour project as part of the 
Stornoway Vision Strategy in partnership with Stornoway Port Authority. 
 

  



  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined 
in Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely: 
information relating to the financial or business affairs of any particular person (other 
than the Comhairle). 
 

Unit 7b James 
Street -Termination 
of Lease 
 

7* The Head of Economic Development and Planning submitted a Report seeking approval 
to terminate the lease of Unit 7b James Street, Stornoway.  A formal request had been 
received from the tenant to terminate their 3 year lease and as the lease had defaulted 
to tacit relocation Committee approval was sought to terminate the lease with effect 
from 30 November 2020. 
 
It was agreed to recommend that the Comhairle agree to terminate the lease of Unit 
7b James Street, Stornoway held by Orbit Agency Limited as at 30 November 2020. 
 
 

  RENEWABLE ENERGY 
 

Skye-Harris Sub-
Sea Electricity 
Cable Update 
 

8 With reference to item 8 of the Minute of Meeting of 2 December 2020, the  
developments in respect of the Skye-Harris Sub-Sea electricity cable replacement.  The 
Report stated that in October 2020, the electricity cable between Skye and Harris had 
failed and Network owner, SSEN, had activated on-island diesel generation at Battery 
Point and Arnish to substitute for lost import. 
 
The Report highlighted the impacts on community generators who are unable to export 
electricity to Grid as there are no mechanism whereby significant levels of community 
generation could be connected to the island network.  An SSEN/Comhairle Emergency 
Fund, administered by the Comhairle, had supported services which had been 
threatened by a loss of community generator support. 
 
The Report confirmed that SSEN had announced the outcome of their ‘technical 
optioneering’ exercise and confirmed that a ‘like for like’ 33kV cable is in the process of 
being procured for energisation circa. August 2021.  The Director for Communities 
indicated that discussions are ongoing with Community Energy Scotland, SSEN, Ofgem 
and the Comhairle to explore the potential to install two 33kV cables, side by side, in 
order to bolster resilience of supply for Lewis and Harris and to provide some headroom 
for pipeline energy projects.  The Director indicated that this proposal was unlikely in the 
current round of upgradings and could be taken into the next price control round.  He 
highlighted the different signals from Ofgem and SSEN on what is achievable and 
referenced a concurrent meeting taking place on that issue at the time of the meeting.  
The Director assured Members that options for the Uist cable had also been included in 
discussions. 
 
It was agreed to recommend that the Comhairle note the decision by SSEN to replace 
the failed Skye-Harris sub-sea electricity cable with a ‘like for like’ 33kV cable. 
 
 

  



 

  FINANCIAL ASSISTANCE 
 

  Mr Roddy Mackay declared an interest as the Development Manager of Eilean Dorcha 
Festival and left the meeting during consideration of the following item. 
 

Creative Industries 
Organisations 
Revenue Funding 
2021-22 
 

9 With reference to item 18 of the Minute of Meeting of 26 February 2020 the Head of 
Economic Development and Planning submitted a Report seeking approval of annual 
revenue funding for An Lanntair, Taigh Chearsabhagh, the Hebridean Celtic Festival 
(HebCelt), Ceòlas, the Eilean Dorcha Festival and the seven Western Isles Fèisean.  The 
Report stated that the key creative industry organisations are an essential part of the 
islands’ cultural heritage infrastructure and successfully delivered activities in terms of 
their 2020/21 Funding Agreements despite the severe restrictions due to COVID-19.  The 
organisations deliver significant social and economic impacts in terms of jobs supported, 
monies recycled through the local economy, and through the levering-in of additional 
new resources. 
 
Details of the previous and proposed level of funding and an overview of each of the key 
creative industry organisations is provided in the Report.  As agreed in the Comhairle’s 
Budget Setting process, the funding for 2020/ 21 is reduced by 10% across all the 
organisations receiving annual Economic Development revenue support under existing 
Funding Agreements.  The Report stated that all the organisations had shown remarkable 
resilience in the unprecedented circumstances of a global pandemic and had delivered 
arts programmes sensitive to the needs and health concerns of their local communities 
and that the continued provision of Comhairle funding was essential to build capacity 
and resilience within the Outer Hebrides Creative and Cultural Industries. 
 
On behalf of the Committee, the Chairman commended the level of detail within the 
Report and acknowledged the commitment of the organisations who continue to deliver 
arts programmes to their communities in these unprecedented times.  He further 
highlighted that these organisations would have an important role to play in the process 
of social and economic recovery. 
 
It was agreed to recommend, insofar as the Committee’s interest were concerned, that 
the Comhairle, subject to Budget setting for 2021/22, and the satisfactory conclusion 
of one-year Funding Agreements for 2021/22, approve: 
 
(1) £47,579 to An Lanntair Ltd. from the Economic Development Budget which 

includes the repayment of the sum (£3,415) due under Prudential Borrowing 
arrangements; 

 
(2) £13,998 to the Taigh Chearsabhagh Trust from the Economic Development 

Budget; 
 
(3) £7,200 in total to the Eilean Dorcha Festival from the Economic Development 

Budget; 
 
(4) £18,703 to the Hebridean Celtic Festival Trust (£14,428 from the Economic 

Development Budget and £4,275 from the Sgioba na Gàidhlig Budget); 
 
(5) £7,558 to Ceòlas Uibhist Ltd. (£3,046 from the Economic Development Budget 

and £4,512 from the Sgioba na Gàidhlig Budget); and 
 
(6) £10,720 in total to be distributed directly to seven Western Isles Fèisean via the 

Small Grants for Gaelic Funding Scheme (£4,320 from the Economic 
Development Funds budget and £6,400 from the Sgioba na Gàidhlig Budget). 

 
 

  



  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

10 The Chief Executive submitted a Report detailing the Reports outstanding arising from 
the decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

 


