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OVERALL PERFORMANCE -  CHIEF EXECUTIVE'S DEPARTMENT

Actions

On Track 91.4%
Monitoring Required 5.7%
Off Track 2.9%
No Targets Set/ Ongoing 0.0%

Total: 100.0%

 35 Actions reported on

 32

 2

Actions with no target set / ongoing

 1

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to  79% of target

KPIs

On Track 65.6%
Monitoring Required 3.1%
Off Track 31.3%
Annual 0.0%

Total: 100.0%

KPIs off track

KPIs reported on

KPIs monitoring required

KPIs on track 21

 1

 10

 32

KPIs NA 0 
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Chief Executive's

Business Unit Overall Performance - Chief Executive's

Actions

On Track 91.4%
Monitoring Required 5.7%
Off Track 2.9%
No Targets Set / Ongoing 0.0%

Total: 100.0%

Actions with no target set / ongoing

Actions reported on 35

 32

 2

 1

 0

Actions with at least 100% of target

Actions greater than 79 and less than 100% of target

Actions with less or equal to 79% of target

KPIs

On Track 65.6%
Monitoring Required 3.1%
Off Track 31.3%
Annual 0.0%

Total: 100.0%

KPIs reported on

KPIs monitoring required

KPIs on track

KPIs off track

 21

 1

 10

 32

 0 KPIs NA
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Comments - Chief Executive's

Quarter 4 Progress Comment:

During 2020/21 Corporate Services has continued to deliver the full range of services despite the challenges of the COVID-19 pandemic and employees working from home.

Corporate Services has delivered on the actions set out in the 2020/21 business plan and work is now underway to compile the end of year information in time for reporting in June 2021. 

Organisational Development has responsibility for corporate business planning and is currently working to ensure that the end of year reports on the 2020/21 business plans and risk 

management reports are quality assured prior to publishing.  In addition, the Business Plans and Risk Management Plans for 2021/22 were completed and approved by the Comhairle in 

February 2021.  

The period until the end of March 2021 is busy in terms of preparing for the statutory publication of a range of end of year reports such as the public performance reporting for 2019/20, 

associated performance information, and the equality monitoring information.  This year, a new Equalities Mainstreaming Report for 2021-25 was due and community consultation was 

undertaken.  The consultation provided good levels of engagement with 148 people accessing the survey.  The Equality Outcomes were updated to take account of feedback received through 

the consultation process.  The Equalities Mainstreaming Report was approved by the Comhairle in March 2021 and all equality and performance reports have now been published on the 

Comhairle’s website.  

The Accredited Training Team has moved into the new Employability Hub at the Town Hall and is continuing to deliver both school-based Foundation Apprenticeships and a wide range of 

employability programmes and Modern Apprenticeships.  There are a number of new programmes now available and the team is working on these and developing communication and data to 

ensure that potential participants, parents, guardians and the community have access to good quality information and data on the range of programmes available.

Supporting continuous improvement remains a key area of work and self-assessment exercises continue to be undertaken and reported.  In addition, outstanding recommendations from both 

internal and external audits are placed on Interplan, the Comhairle’s Performance Management Framework to ensure they are implemented.  Updates are reported to the Audit and Scrutiny 

Committee every six months.  This ensures that services and their associated business plans accurately reflect forward planned and outstanding actions.   

The Resilience Team has worked to ensure that the Comhairle’s pandemic response has been rapid and effective.  This has included significant liaison with national and local groups to ensure 

all responses are co-ordinated effectively.  The next phase of recovery continues to be discussed at both national and local level and the Chief Executive is leading this phase. In addition, the 

Resilience Team has supported efforts related to the Bernera Bridge closure and the Comhairle’s winter planning preparation and response. 

Procurement prepared a new corporate Procurement Strategy for 2021-23 focussing on community wealth-building (which is particularly important in the wake of the pandemic) and 

environmental sustainability.  The Strategy was approved by the Comhairle at the March series of meetings and will now be implemented.

HR recruitment and advisory services continue.  Work has commenced on identifying ways to transform systems through the increased use of technology.

Health & Safety remains integral to ongoing provision and recovery of services through the pandemic.  Health & Safety Advisors are supporting services in completing and reviewing risk 

assessments in line with government guidance.  The new incident reporting system is operating well with managers being able to access health and safety management data with ease.  

Training in the system is ongoing.

Employee wellbeing remains integral to the pandemic response.  Employees have been able to access increased wellbeing information and a webinar on supportive conversations was 

delivered to line managers.  Information webinars on the Employee Assistance Programme were also provided and there is evidence of increased usage and positive feedback from 

employees.  National engagement continues with Scottish Government on wellbeing of the Health & Social Care workforce. Overall sickness absence reduced through 2020 but monitoring 

continues alongside application of absence management processes.

The new Occupational Health contract became operational in January.  The new provider is PAMS OH who provide services across the majority of local authorities.  The service is provided 

remotely with the Part Time OH Nurse supporting anyone who requires face to face contact.  Initial review shows that referrals are being processed quickly allowing recommendations to be 

implemented without unnecessary delay.

Planning is underway with Assets and Infrastructure on a return to office and future working strategy.  Further consultation will be undertaken with employees and managers.
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Katherine Mackinnon, Executive Head of Corporate Resources, 28 April 2021.

National Islands Plan/ Islands Deal

The Comhairle responded to the National Islands Plan’s (NIP) Route Map on 28 October 2020. The Comhairle also responded to the consultation on the Island Communities Impact 

Assessment (ICIA) and the National Islands Plan’s Implementation Route Map (IRM). The ICIA came into force in December 2020 and the guidance is on Scottish Government’s website. 

There was a further consultation on the NIP IRM with communities which excluded local authority representation. The outcome of these deliberations is also on Scottish Government’s website.   

The Heads of Terms agreement for the Islands Deal was signed with UK and Scottish Government in March 2021.

Employability

This programme which includes ESF grant in the sum of £2,227,794.00, from inception, can now continue until June 2023, should that be required.  Financial close is not known at this 

juncture. 

The Internal Governance Team continues to meet fortnightly to progress phase 2 and monitor eligible activity during Covid-19, in consultation with Scottish Government.  The programme was 

recently the subject of an Internal Audit Report and its recommendations have been addressed in full.   

Poverty and Social Inclusion

This programme, worth £1,130, 284, from inception, will extend up to June 2023, should that be required. Financial close is not known at this juncture. 

Tighean Innse Gall continue to deliver the fuel poverty strand of the programme and the Western Isles Citizens Advice Service are now delivering the Financial Welfare Service, which 

complements the Comhairle’s existing Financial Inclusion Service. 

Community Planning

The Comhairle now has a dedicated page on its own website reflecting the work of the OHCPP. Various OHCPP groups, including the OHCPP Board and Executive Group, continue to meet 

regularly through MS Teams and that is working well.

The Annual Review of the LOIP has been finalised. However, in light of Brexit and Covid, this is an opportune time to review the OHCPP, including membership, roles, remits and 

organisational structures.  A Report to that effect went before the Comhairle’s Policy and Resources Committee on 31 March and to the OHCPP Executive group on 15 April 2021. This review 

should commence in June 2021. 

Corporate Strategy 2020-2022

The Corporate Strategy has been refreshed in light of Covid, Brexit and other external factors impacting on the Comhairle and the wider public sector.  The Strategy is on the Comhairle’s 

website under External Strategy, Gaelic and Communications. 

Regional Policy post-Brexit

Significant lobbying work has been done over the years through CoSLA, COHI, HIEP and Highlands and Islands' Leaders, but no consultation has emerged from UK Government about the 

Shared Prosperity Fund.  Instead, two Funds were launched by UK Government in March 2021, namely the Community Renewal Fund (CRF) and the Levelling Up Fund (LUF). The CRF is a 

one year Revenue Fund and is the precursor to the Shared Prosperity Fund. It is anticipated that the Shared Prosperity Fund will be consulted on in the Summer of this year, as has been 

intimated.  The LUF is a Capital Fund which will have more than one funding round and spend will extend to 2024/25. 

Fuel Poverty/Local Energy Economy

A refresh of the Poverty Strategy & Action Plan, including child poverty, has been finalised and is currently out to public consultation.  

A review of the Fuel Poverty Action Plan took place in Q4 and was reported to Committee at the March series. 

New Energy Sector Opportunities

The feasibility study and Business Case for the Stornoway Green Hydrogen Hub is being progressed, and is due to be completed by the end of May 2021. The Energy Hub (green hydrogen 

element plus relocation of liquid fuels) has been allocated £11m funding through the Islands Deal. 

Angus Murray, Principal Strategy Manager, 7 May 2021
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Action Progress - Chief Executive's

1.1.1.The age structure of the Outer Hebrides is rebalanced and population growth maximised by focusing on job creation and housing to retain and 

attract economically active people to the islands.

Strategic Outcome

Service Profile

Syrian Resettlement Programme

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.1.1.1.Deliver the Syrian Resettlement 

programme (SRP)

Completed 01/04/2019 31/03/2022 100% 100%Katherine MacKinnon - Executive 

Head of Corporate Services

ACTION PROGRESS COMMENTS

The Comhairle continues to support the Syrian Resettlement Programme and the families who live locally.

1.2.1.Children and young people's outcomes and life chances are improved through education and training.Strategic Outcome

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.1.Deliver Apprenticeship Strategy Completed 01/04/2019 31/03/2022 100% 100%Norma Skinner - CE - Organisational 

Strategy Manager

ACTION PROGRESS COMMENTS

The Comhairle's Accredited Training Team has recently moved to the Town Hall which is being established as an Employability Hub - this was approved by the Comhairle on 31 March 2021. 

The team has also taken on management of the canteen in Sandwick Road, which will be used as a Training Kitchen.   The team is working with SDS on a revised action plan to progress 

and develop priority areas.   In other areas of development, the team has also established a PACE team to support contact with the service and to develop the areas of communication and 

management information.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

1.2.1.8.AT001 - Work in partnership to deliver 

pathways to work and close the skills gap 

throughout the Outer Hebrides.

Completed 07/07/2020 31/03/2022 100% 100%Dolina Smith - Apprenticeship 

Manager

ACTION PROGRESS COMMENTS

“The Local Employability Partnership has undertaken a refresh in the last year – with the main aim of the partnership is to collate the full support available to participants in the Western 

Isles, identify gaps and work with partners to identify solutions.”

2.1.1.Economic benefits gained from our natural and cultural resources are maximised through the promotion of the Outer Hebrides brand identity and 

sustainable tourism.

Strategic Outcome

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS
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2.1.1.9.Deliver the Comhairle’s Gaelic 

Language Plan 2019-22

In Progress 01/04/2019 31/03/2022 84% 100%Doileag NicLeòid - Oifigear 

Poileasaidh Gàidhlig

ACTION PROGRESS COMMENTS

The 3rd iteration of the Comhairle's Gaelic Language Plan 2019-2022 was formally approved by Bòrd na Gàidhlig on 5 June 2019.  As at February 2020, all Comhairle Departments had 

presented the first progress reports relating to the 2019-22 Plan. The Progress Reports across all Comhairle Departments indicate that the terms of the Comhairle's Gaelic Language Plan 

are being fulfilled, with most targets being met with some awaiting implementation in 2020/21. As a result of the restrictions of the COVID19 pandemic and other factors, the Comataidh 

Buileachaidh Plana Canan has not met since March 2020, therefore Departments have not submitted any further progress reports.  Indications are that the plan will be fully implemented by 

December 2021.

Bòrd na Gàidhlig has expressed its endorsement of the Comhairle's proposal to initiate "Gaelic first" in all primary schools in the Western Isles.

Due to the Covid19 restrictions, some planned projects were delayed and the Sgioba is in discussion with organisations with a view to assist with altered plans where appropriate. Where 

events had to be cancelled, assistance was given where organisations engaged with online tuition/events.

The current language plan is due to conclude in September 2022 and over the next 12 months consideration will be given to the structure and content of the next plan.  There is a proposal 

to have a seminar to discuss the Comhairle's strategy for Gaelic going forward and the outcomes from the seminar will underpin the new plan.

2.1.3.Economic investment, development and research is increased within the Outer Hebrides and people are provided with a safe, sustainable and 

healthy environment in which to live, work, visit or do business.

Strategic Outcome

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.5.Work with partners towards the 

development of a Highlands and Islands (H&I) 

Regional Strategy post Brexit.

Completed 01/04/2019 31/03/2022 100% 100%Angus Murray - Principal Strategy 

Manager

ACTION PROGRESS COMMENTS

There's a significant amount of work being done in parallel in this area by CoSLA, HIEP, COHI and H&Is Leaders and the team has contributed to all of these.  Various consultation 

responses and reports are on the Comhairle's web site under Corporate Policy. These include : 

HIEP's Regional Policy post-2020 Position Statement; 

All-party parliamentary group, Post-Brexit funding for nations, regions and local areas; and 

Funding of EU Structural Fund Priorities in Scotland, post-Brexit - Finance and Constitution Committee’s Call for Views.  The Chief Executive also gave evidence to this Committee in June 

2019. 

The Committee's Final Report can be accessed here: 

https://digitalpublications.parliament.scot/Committees?utm_source=FinanceHomepage&utm_campaign=Fonto&utm_medium=website#financeandconstitutioncommittee.

The Comhairle also responded to Scottish Government's consultation on the Replacement of EU Funds in February 2020. A workshop was also held at the Comhairle in February 2020. The 

consultation responses have now been analysed by Scottish Government's Steering Group and the final Report is available at: 

https://www.gov.scot/publications/consultation-replacement-european-structural-investment-funds-esif-post-eu-exit-scotland-consultation-report/

A further Report by the Steering Group on four work streams has been published and that was reported to the Comhairle's Policy and Resources at the last series in 2020.  

There was passing reference made to the Shared Prosperity Fund as part of UK Government's Comprehensive Spending Review statement in December 2020.  However, further detail is 

expected in the Spring.  The Scottish Select Committee has also recently issued a Call for Evidence for the SPF and the deadline for responses is 26 January 2021.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.6.Report on the impact of the EU 

Structural Funds (2014-22) locally.

Completed 01/04/2019 31/03/2022 100% 100%Angus Murray - Principal Strategy 

Manager
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ACTION PROGRESS COMMENTS

The status of the Comhairle's Strategic Interventions is reported to Policy and Resources at most series.  The Comhairle has submitted phase 2 bids for Poverty and Social Inclusion and 

Employability and has also at the last series approved its match funding for both bids.  In terms of submitting the phase 2 bids, this action has been completed, although reporting will 

continue.  Offers of funding from Scottish Government were received in December 2019 for both Employability and Poverty and Social Inclusion.     

In June 2020, the Comhairle approved match funding to support WICAS to deliver the Financial Welfare Service strand of the ESF WIs Poverty and Social Inclusion Service. The Comhairle 

has also appointed Tighean Innse Gall to deliver the fuel poverty aspect of the Poverty and Social Inclusion Programme. 

At this stage, the proposed end dates for both the Employability and Poverty and Social Inclusion programmes is December 2022, with financial close in June 2023.

The internal Programme Governance Group continues to meet regularly and claims continue to be submitted and remunerated by Scottish Government.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.7.Support the Community Planning 

Partnership (CPP) to deliver the Local Outcome 

Improvement Plan (LOIP) and Locality Plans.

Completed 01/04/2019 31/03/2022 100% 100%Angus Murray - Principal Strategy 

Manager

ACTION PROGRESS COMMENTS

All OHCPP Board Meetings (quarterly) and Executive Meetings (monthly) have successfully taken place in the last year - all online via MS Teams due to pandemic. 

A report has been produced for P&R council committee, advising a review of structures and plans due to CV19, and the OHCPP Executive Group will consider this at their next meeting on 

13 May 2021.

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.11.Implement the Procurement Strategy 

Action Plan

In Progress 01/10/2018 31/03/2021 75% 100%Tim Langley - Legal and 

Procurement Manager

ACTION PROGRESS COMMENTS

Legal and Procurement Manager in post June 2019 with responsibility for Procurement - liaising with the Procurement Manager to progress.

Timescales finalised following discussion with the Procurement Manager - to complete by 1 April 2020.

Timescales adversely affected by the coronavirus pandemic, where priority has been given to procurement of urgent supplies and the variation of existing contracts as required.  Proposed 

deadline for completion now 1 April 2021.

Action plan not completed as now superseded by the Procurement Strategy 2021-23 which was approved in March 2021 and for which a new action plan will be prepared.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.16.Support the delivery of the Outer 

Hebrides Fuel Poverty Strategy, and explore 

the concept of a Local Energy Economy for the 

Outer Hebrides.

Completed 01/04/2019 31/03/2022 100% 100%John Cunningham - Strategy 

Manager
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ACTION PROGRESS COMMENTS

Implementing respective actions in the Fuel Poverty Action Plan is ongoing by all partners. An annual review of progress with the Action Plan took place in Q4 and was reported to Council 

Committees at the March series of meetings.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.17.Identify and support new energy sector 

opportunities for the Outer Hebrides.

Completed 01/04/2019 31/03/2022 100% 100%John Cunningham - Strategy 

Manager

ACTION PROGRESS COMMENTS

Progression of the feasibility and Business Case for the Stornoway Green Hydrogen Hub is ongoing and is scheduled to complete in April 2021. The Outer Hebrides Energy Hub proposition 

was confirmed within the Islands Deal Heads of Terms. Work continued with Crown Estate on moving to phased implementation of the Local Asset Management Pilots scheme.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

2.1.3.18.Support new Grid connection and 

associated opportunities for onshore wind 

(commercial and community), maximising local 

socio-economic benefit.

Completed 01/04/2019 31/03/2022 100% 100%John Cunningham - Strategy 

Manager

ACTION PROGRESS COMMENTS

Regarding the HVDC link, the needs case for this remains open until the outcome of the 2021 CFD auction is known. Success by Lewis Wind Power in the 2021 Allocation Round would 

unlock OFGEM approval of the Western Isles Transmission Link.

4.1.1.The Comhairle has achieved a systematic approach to improving organisational effectiveness that aligns strategy, people and processes and the 

service provided is high quality, continually improving and cost effective.

Strategic Outcome

Service Profile

Human Resources

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.1.Develop and deliver an Occupational 

Health Strategy

Completed 01/04/2019 31/03/2022 100% 100%Diane Macdonald - Personnel - 

Human Resources Manager

ACTION PROGRESS COMMENTS

The Comhairle's agreed Health and Wellbeing Strategy 2019-22 is in operation.

Resources are currently being diverted due to Covid 19.  The focus has been ensuring employees are kept safe and a wellbeing action plan has been developed to support front line 

employees at this time.

The four areas of activity that have been considered are:

1. Practical logistical support.

This includes help getting to work, provision of accommodation, provision of meals and adequate breaks.

2. Safe Work

Ensuring risk assessments are undertake to identify risks and a safe working environment.  This includes infection control/hygiene, social distancing measures and provision of PPE.

3. Wellbeing Resources

Peer support (a buddy system to allow ‘off-loading’), check-in huddles, going home checklists, structured ‘care space’ sessions, psychologically informed discussions
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4. Psychological Support Mechanisms

Psychological First Aid, coping strategies shared, 1 to 1 sessions (where deemed needed), referral for counselling to EAP, referral to NHS WI Psychological Services, signposting through 

national wellbeing portal.  Psychological support mechanisms need to be in place for the long-term, i.e. the next 12-24 months.

Employee wellbeing will be considered in respect of Covid 19 in the long term (i.e.18-24 months).  

The latest developments have been:

• Enhanced communications with employees on wellbeing through a variety of mechanisms.

• Joint work with NHS WI which has allowed delivery of staff training on Psychological First Aid and Psychosocial Support for Teams as well as promotion of the NHS Psychological 

Wellbeing Hub.

• Continued engagement with Scottish Government ‘Wellbeing Champions’ Group.

• Issue of staff survey with wellbeing questions.

• Engagement with Senior Management in Schools on wellbeing inputs for employees returning to schools.

• Targeted resources for other services of themes including Health & Social Care, Business Support and Homelessness, home working and returning to the workplace.  

• Acknowledgement of the complex feelings staff may have returning to workplaces and provision of direct support and advice.

• Commencement of staff training on building resilience.

• Further planning for supporting line managers wellbeing through facilitation of thematic discussion forums.

• Extension of Employee Assistance Program to 3rd sector organisations.

• Circulation of EAP webinar resources.

A new OH Provider was contracted in January 2021- PAMS Occupational Health.  This is a remote service but initial referrals suggest an improved service with greatly improved response 

times.  Training has been offered to all managers.

Service Profile

Human Resources

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.2.Maintain the Comhairle’s Pay Model 

and monitor equal pay.

Completed 01/04/2019 31/03/2022 100% 100%Diane Macdonald - Personnel - 

Human Resources Manager

ACTION PROGRESS COMMENTS

This is an ongoing task.

All national pay awards have been implemented.  Negotiations are ongoing to consolidate the Scottish Local Government Living Wage but currently pays the required rate through a 

supplement.  A number of meetings have been held with TU's with the aim of achieving consolidation.  Final pay models have been presented and feedback is awaited from Trade Unions.  

The final model will be subject to an independent equality impact assessment, Trade Union and Comhairle agreement.

The Comhairle is an Accredited Living Wage Employer.

Service Profile

Human Resources

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.3.Maintain a procedural framework for 

Health and Safety and provide competent 

advice.

Completed 01/04/2019 31/03/2022 100% 100%Jean Macdonald - Senior Health & 

Safety Officer

ACTION PROGRESS COMMENTS

There has continued to be a need for support re COVID advice and guidance as COVID restrictions levels have changed throughout this quarter. COVID sub groups have continued to meet 

and risk assessments have been reviewed and updated in collaboration with Union representatives, taking account of the changing circumstances. 

SHE Assure Incident Management system training continues to be delivered.  This will be an ongoing requirement due to employee turnover. The electronic system has proved to be 
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effective in enabling departments/sections to identify issues/themes which would otherwise have been difficult to determine. The previous 3 years incidents reported have been collated and 

will be uploaded to SHE Assure platform which will allow year on year comparisons. 

IOSH Managing Safely training has been successfully completed by 48 employees, there is an opportunity for more employees to attend the course in the coming months if there is 

demand.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.4.Deliver workforce planning programme Completed 01/04/2019 31/03/2022 100% 100%Katherine MacKinnon - Executive 

Head of Corporate Services

ACTION PROGRESS COMMENTS

A number of new policies have been developed to support the current working arrangements.  The Comhairle continues to engage with the Recognised Trade Unions through the Employee 

Forum, Health and Safety Committees and the JCC, LCNT on all relevant aspects.  

Workforce planning is a key part of the budget strategy and the Comhairle is currently seeking voluntary expressions of interest in redundancy and early retirement.  This work is on-going.  

Heads of Service have been asked to develop service workforce plans to support the Strategy and to prepare for future service delivery.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.5.Deliver local requirements of the 

Counter-terrorism strategy (CONTEST) 2018

Completed 01/04/2019 31/03/2022 100% 100%Norma Skinner - CE - Organisational 

Strategy Manager

ACTION PROGRESS COMMENTS

The Comhairle continues to support the National CONTEST Strategy. 

A Prevent Sub Group has been established. This group are working with Parent Councils and continue to deliver Safeguarding Training.

The Comhairle continues to participate in regional groups related to CONTEST

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.6.Develop and implement Organisational 

Development Strategy

Completed 01/04/2019 31/03/2022 100% 100%Norma Skinner - CE - Organisational 

Strategy Manager

ACTION PROGRESS COMMENTS

The Organisational Development team has completed all the Equalities information for 2020 and a new Equalities Mainstreaming Report was approved by the Comhairle on 31 March 2021. 

The new business plans were prepared for publication alongside the Budget Strategy and were approved by the Comhairle in February 2021.  Public Performance Report was published on 

31 March 2021 meeting the statutory requirements for publication of performance information.  

The team continues to work on a programme of self-assessment and continuous improvement.

Service Profile

Organisational Change
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ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.7.Deliver Risk Management Strategy Completed 01/04/2019 31/03/2022 100% 100%Norma Skinner - CE - Organisational 

Strategy Manager

ACTION PROGRESS COMMENTS

An incident reporting system has been implemented to electronically record Health & Safety incidents, and is working well.

The Risk Management Intranet page was updated and now includes improved partnership risk management and business continuity guidance, as well as an operational risk area per 

department for document storage.

The Comhairle’s Risk Appetite Statement was updated and approved at P&R Committee, December 2020.

The current Strategy period continues until December 2021, and work will continue on delivery.

Th revised Risk Appetite Statement shall be included in the review of the Risk Management Policy and Strategy due December 2021, with updated priorities.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.8.Develop and deliver a Resilience 

Strategy and update associated policies

Completed 01/04/2019 31/03/2023 100% 100%Norma Skinner - CE - Organisational 

Strategy Manager

ACTION PROGRESS COMMENTS

The Comhairle's Resilience team has had a busy year with the Covid-19 pandemic.  This has taken over the majority of work undertaken in 2020/21.  Winter planning work was completed 

and resilience plans were updated as required.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.9.Deliver the Comhairle’s Communication 

Strategy 2018-22

Completed 01/04/2019 31/03/2022 100% 100%Nigel Scott - Communications Officer

ACTION PROGRESS COMMENTS

The Strategy sets out plans for media relations, other Communications activity and promoting the work of the Comhairle..

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.11.Provide a comprehensive and efficient 

legal service to the Comhairle

Completed 01/04/2019 31/03/2022 100% 100%Tim Langley - Legal and 

Procurement Manager

ACTION PROGRESS COMMENTS

Continuing with minimal external legal spend.  Implementing various improvements following Internal Audit's routine inspection.

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS
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Action and KPI Progress Report -  CHIEF EXECUTIVE'S DEPARTMENT - April 2020 - March 2021

4.1.1.12.Support the Western Isles Licensing 

Board in relation to the Licensing (Scotland) Act 

2005.

Completed 01/04/2019 31/03/2022 100% 100%Tim Langley - Legal and 

Procurement Manager

ACTION PROGRESS COMMENTS

Ongoing with the Legal and Procurement Manager, now the Clerk to the Licensing Board.

Implementing action points arising from Internal Audit's routine inspection.

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.13.Provide a comprehensive and efficient 

service to Elected Members to ensure 

compliance with statutory requirements.

Completed 01/04/2019 31/03/2022 100% 100%Belle A Scott - Support Team 

Supervisor

ACTION PROGRESS COMMENTS

Secretarial and administrative support is provided for Elected Members ensuring that Members' Register of Interests and Members' Register of Expenses are updated to comply with 

Statutory requirements.  Members are also assisted with approved duties and expense reclaims.

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.14.Provide a corporate travel facility Completed 01/04/2019 31/03/2022 100% 100%Belle A Scott - Support Team 

Supervisor

ACTION PROGRESS COMMENTS

A Corporate travel facility is provided by the Chief Executive’s department for the Comhairle.  This facility is available between 8:30am and 4:30pm Monday to Friday.

Service Profile

Governance and Elections

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.25.Support the Comhairle's governance 

framework.

Completed 01/04/2019 31/03/2022 100% 100%Derek MacKay - Governance and 

Elections Manager

ACTION PROGRESS COMMENTS

The UK Parliamentary General Election on 12 December 2019 was the first major winter election since 1923 and this was successfully delivered. Additional costs relating to winter resilience 

were incurred and will be reclaimed from the Cabinet Office. Work on completion of the accounts is ongoing. The deadline for submission of accounts has been extended to December 2021 

to take account of the COVID-19 pandemic. The accounts have been submitted.

 

The Comhairle, along with three other local authorities (Shetland, Argyll & Bute and Aberdeenshire), agreed to participate in the Parliament Project, which is a non-partisan project that 

seeks to encourage women to stand for political office by providing practical training and support. The Women Stand event  was held in September 2019. Further events throughout the 

islands will be held in advance of the 2022 Comhairle Elections.

The elections for the Bays of Harris Community Ballot and the Stornoway Business Improvement District have been postponed due to the COVID-19 pandemic. 

The Na Hearadh agus Ceann a Deas nan Loch by election was successfully delivered.
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Preparations for the Scottish Parliament Elections on 6 May 2021 commenced towards the end of 2021.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4 .1 .1 .51 .C IAP:  Imp lemen t  t he  R i sk 

Management Internal Audit (FU02 – 18/19) 

recommendations.

Completed 05/06/2018 30/09/2020 100% 100%Rebecca Macleod - HR - Finance & 

Risk Management Officer

ACTION PROGRESS COMMENTS

This action has been closed off and will continue into 2021-2022.

As per the Risk Management Internal Audit Follow Up Review 30 May 2019 Ref: FU02 – 18/19, out of the eight follow up recommendations made in the original report two appear to have 

been fully implemented, and management have confirmed that the remaining six recommendations will be implemented by September 2019.  

Progress update: Four of the six outstanding audit recommendations are now complete, 2.3a is in progress and the completion of 2.3b will follow on from completion of 2.3a – see updates 

below.

Audit recommendations completed: 

2.1 A review of the role and membership of the Strategic Risk Management Group and assessment of the following processes be undertaken to confirm that they are operating satisfactorily. 

- Identifying emerging and new operational risks and developments occurring and assessing the impact they will have on the Comhairle; 

- Allowing for the escalation of a risk that exceeds the Comhairle’s agreed tolerance levels; • Identifying when departments are failing to meet risk targets and deadlines; and 

- Identifying lessons learned that can be shared across departments. 

2.2 Consideration be given to restarting Peer reviews. 

2.4 Give consideration to all significant Project Risk Registers being maintained on the Interplan Risk Module. 

2.5 Partnership risk registers be brought up to date. 

Audit recommendations outstanding:

2.3a Service Business Continuity Plans and Business Impact Assessments be refreshed and brought up to date using the relevant templates and forms. 

Progress update: The Comhairle’s Business Continuity (BC) processes have been revised in line with our risk processes, resulting in a more streamlined approach, and these are available 

on the risk management intranet page.

DRAFT Report going to CPT 20-Jan-2021 stating that services will be expected to present BC Plans to service committees for approval this financial year, and from next year BCM will form 

part of the budget, business planning and operational risk register annual process.

2.3b re Corporate Business Continuity Plan. 

Progress update: - Rebecca and Robert to meet January 2021 to establish Corporate BC Plan.  Service BCPs will be looked at alongside the corporate plan. This will in turn inform the 

Disaster Recovery Plans. Action outstanding: Linking of Risk Management processes, Disaster Recovery and Business Continuity Plans - This will follow on from completion of 2.3a. Post 

COVID-19 this action will be a priority.

Due to the impact of COVID-19 issues on the service, the completion date of this action is extended in to the next period.

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.58.Facilitate and monitor the Comhairle’s 

Best Value Audit Plan (BVAP)

In Progress 01/04/2019 31/03/2022 90% 90%Fiona Knape - Organisational 

Development Officer

ACTION PROGRESS COMMENTS
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ACTION PROGRESS COMMENTSThe statutory duty of Best Value was introduced by the Local Government in Scotland Act 2003. Best Value is about ensuring that there is good governance and effective management of 

resources, with a focus on improvement, to deliver the best possible outcomes for the public. The Audit of Best Value is a continuous process that forms part of the annual audit of every 

council. Findings are reported each year through the Annual Audit Report.  A Best Value Assurance Report is presented to the Accounts Commission at least once during the five-year audit 

appointment for each council by the Controller of Audit.

The Comhairle had an Audit of Best Value and Community Planning in November 2011 and two follow up audits (Dec’12 and May’14).  In October 2016, Audit Scotland began a new 

approach to auditing Best Value in Scottish councils. The new approach continues to audit against the statutory duty but has an increased focus on the pace and depth of improvement at 

each council. The Comhairle is due an Audit of Best Value under this new remit.

Self-assessment has a focus on best value analysis to support and evidence improvement and the Local Government Benchmarking Framework (LGBF) will be used to drive improvement 

and to examine where improvement has been made, where further work is needed and to examine Comhairle performance against national trends and family group performance.

The Comhairle has established an inter-departmental Best Value Action Plan working group, which aims to achieve greater accountability Comhairle-wide around continuous improvement 

and best value performance reporting.  In preparation for the Comhairle’s Audit of Best Value, the Best Value Action Planning (BVAP) Team's initial focus is to identify and review readily 

available high-level corporate evidence and consider the action required to improve the Comhairle’s evidence base. 

Based on corporate needs going forward and in anticipation of the Comhairle’s Audit of Best Value the current programme of self-assessments for 2019-22 were adapted to include Audit 

Scotland’s Best Value toolkits whilst still following the PSIF ethos.  The full programme of 18 themed self-assessments have now been rolled out across the Comhairle, some of which apply 

to only one service area whilst others are cross cutting. 

Of the 18 themed self-assessments, 13 are now completed. The areas for future development and the priority recommendations identified from these self-assessments have been allocated 

to Services to take forward.  The progress will be report to the Audit and Scrutiny Committee for scrutiny.   

The outcomes of each self-assessment were presented to the Audit and Scrutiny Committee, as follows:

3 March 2020: People Management; and Planning and Resource Alignment.

23 June 2020: Risk Management; Customer Focus; Efficiency; Equalities; and Challenge and Improvement.

29 September 2020: Procurement; Partnership Working and Community Leadership (organisational level); and Governance.

8 December 2020: Sustainability; and Vision and Strategic Direction.

2 February 2021: Community engagement. 

The five self-assessments still to be completed are for Asset management; Financial Management; Information Management; Performance management; and Public Performance 

Repor t i ng .  The  Agendas  and  Repor t s  fo r  t he  Aud i t  and  Sc ru t i ny  Commi t tee  can  be  v iewed  on  the  Comha i r l e ' s  webs i te ,  a t: 

https://www.cne-siar.gov.uk/your-council/committees/council-committees/audit-and-scrutiny-committee/agendas-and-reports/.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.59.Monitor and review the Corporate 

Strategy 2017-21

Completed 01/04/2020 31/03/2022 100% 100%Angus Murray - Principal Strategy 

Manager

ACTION PROGRESS COMMENTS

The  Comhairle's Corporate Strategy has been refreshed in light of numerous internal and external factors, and particularly in readiness for a post-Covid,  post-Brexit and a continuing 

financially challenging environment for both public and private sectors.   

The refreshed Corporate Strategy 2020-22: Recovery and Renewal is now on the  Comhairle's web site and it will continue to be monitored and reviewed in the post-Covid period.  The 

strategy has been circulated to Community Planning Partners for their comment.

Service Profile

Human Resources
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ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.62.CIAP: Implement the Leave Cards and 

Flexi Time Recording Internal Audit Follow Up 

Review (FU19 – 18/19) recommendations

Completed 14/12/2018 30/09/2020 100% 100%Katherine MacKinnon - Executive 

Head of Corporate Services

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 9th April 2019 Ref FU19 – 18/19, out of the seven follow up recommendations made in the original follow up report six appear to have been fully 

implemented, and management have confirmed that the remaining recommendation below will be implemented by December 2019.

Action 2.2.1 recommended: The Head of Human Resources and Heads of Service to consider and examine the reimbursement of both TOIL and flexi hours to employees.

- Progress April 2019: The Policy on flexi leave and TOIL will be reviewed both as part of the new flexi system and the review of terms and conditions during 2019. 

- Progress update April 2020: This was due to be completed before the end of 2019 however COVID-19 work has taken priority and flexi will be revisited during 2020. 

- Progress Update July 2020 - Flexi leave will be revisited during 2020.

- Action outstanding: Review of policy.

- Progress Update: September 2020 - a revised Flexi Policy has been developed and considered by the Recognised Trade Unions through the Joint Consultative Committee (JCC).  The 

work on this policy is now completed and it will be presented to the Comhairle for consideration at the September meetings.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.67.CIAP: Implement the Local Outcomes 

Improvement Plan Internal Audit Follow Up 

Review (FU25 – 18/19) recommendations.

Completed 25/04/2019 31/03/2021 100% 100%Angus Murray - Principal Strategy 

Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 11th November 2019 Ref FU25 – 18/19, out of the ten follow up recommendations made in the original report five appear to have been fully 

implemented, and management have confirmed that the remaining recommendations below will be implemented by March 2020.  

Action recommendations outstanding November 2019: 

2.1a: The Comhairle to finalise the locality plan for Stornoway West as agreed in the LOIP.

2.1b: The LOIP should be updated on an annual basis to keep the Comhairle informed of any progress/shortcomings that need to be actioned.

2.3: The Community Partnerships Co-ordinator reviews and updates key documentation and produces a more contemporary mission statement outlining how the LOIP will achieve its 

planned goals.

2.5b: Website and social media to be reviewed and updated regularly with progress reports published wherever available and appropriate.

2.6: In order to monitor participation and funding investment against progress and outcomes, the Community Partnerships Co-ordinator should review the performance measuring tools used 

to confirm that performance issues can be flagged early and corrective action taken.

April 2020 - Progress update: four of the five recommendations outstanding have been met.  Work had started on the web site (2.5b) and was expected to resume after COVID-19 lockdown 

is over. However, the resource for the development, provided by UHI/LCC, has been withdrawn, so that an alternative means of progressing this action, in the longer term, is being pursued.  

In the meantime, the Comhairle has established a dedicated page on its website to record OHCPP Agendas, Minutes and Reports. Social Media channels can and are being reviewed.

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.72.CIAP: Implement the Freedom of 

Information Internal Audit Follow Up Review 

(FU06 – 19/20) recommendations.

Completed 17/06/2019 30/06/2020 100% 100%Tim Langley - Legal and 

Procurement Manager
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ACTION PROGRESS COMMENTS

November 2019 - As per the Internal Audit Follow Up Review Ref FU06 – 19/20, out of the four follow up recommendations made in the original report two appear to have been fully 

implemented, and management have confirmed that the remaining recommendations will be implemented by June 2020.  

April 2020 - Progress update: The Legal Services Manager confirmed that action recommendation 2.1 is now complete and a step-by-step procedures guide is has now been produced. 

Action 2.2 detailed below is still in progress and the action is carried forward in to the 2020/21 service business plan for completion.

2.2 - Action recommended: The Publication Scheme located on the Internet should be updated to reflect current restructuring undertaken in departments.

- Action by: Legal Services Manager 10/6/19

- Progress to Date: Agreed with FOI Assistant to schedule time to update the Publication Scheme this financial year. Note that Publication Scheme can only reflect how up to date the 

Comhairle’s website is – responsibility is on individual departments to update their own web pages.

- Action outstanding: To complete update by June 2020

- Progress Update: in progress

Service Profile

Organisational Change

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.76.CIAP: Implement the Organisational 

Change, Redesign and Savings Internal Audit 

(FU17 – 19/20) recommendations

Completed 17/02/2020 31/03/2021 100% 100%Katherine MacKinnon - Executive 

Head of Corporate Services

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 01/09/20 Ref: FU17 – 19/20, Internal Audit note that out of the 12 follow up recommendations made in the original report 10 appear to have been 

fully implemented in so far as some of these recommendations have been superseded by events and alternative approaches in addressing savings required to achieve the projected deficit. 

Management have confirmed that the remaining recommendations will be implemented by March 2021.  

2.1 - Action recommended: The Chief Executive and the Strategic Lead Officer for Change and Redesign consider ways to improve, communicate and address concerns of any senior staff 

in relation to the process or capacity for delivery in order to promote improved performance and consistency.

- Action By: Chief Executive and the Strategic Lead Officer for Change and Redesign March 2020

- Progress to Date: By the time of implementation of this recommendation in March 2020, the Chief Executive and Directors were required to give urgent attention to management of the 

COVID Pandemic which in turn required consideration of the structures necessary to support not just ongoing work on organisational change, redesign and savings, but the financial and 

workforce consequences for the Comhairle of the COVID Pandemic in the immediate response and resilience, but also in the subsequent recovery and renewal, phases. 

Structures were immediately changed to suspend operation of the Transformation and Change Implementation Group, to constitute the Corporate Recovery Team (the Chief Executive, all 

Directors, the IJB Chief Officer and the Executive Head of Corporate Services) to ensure complete Senior Management cohesion, and to ensure that there was a full link between the work 

on COVID, both for resilience and recovery elements, transformation and change, business planning, budget strategy and review of corporate strategy. 

The new structure not only took account of the needs and demands of the COVID Pandemic, but also set the scene for an aligned corporate, political, business planning and workforce 

strategy for the immediate and medium term.

- Action outstanding: Closely monitor the new structure in achieving adequate communications and promotion of core challenges in relation to change, savings and risk.

The new structure has been in place for a year and it has delivered in terms of communication and the core challenges in relation to change, savings and risk.  All senior officers worked with 

Members to ensure a two-year programme of efficiency savings and a balanced budget was approved by the Comhairle in February 2021.

COMPLETE

2.4 - Action recommended: The Chief Executive place the ‘lessons learned’ report produced by the Organisational Strategy Manager in relation to buses before the Comhairle’s Audit and 

Scrutiny Committee.  - Action By: Chief Executive May 2020

- Progress to Date: Audit and Scrutiny Committee of 23 June 2020 considered a Report from the Chief Internal Auditor on Air and Bus Service subsidies, and this would have been an 

opportunity to add the Report to the Agenda. It should be noted, however that Audit and Scrutiny, like other Comhairle, Committees have had their business generally dealt with by the full 
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Comhairle since April 2020. The Report will be added to the next available Agenda of Audit and Scrutiny Committee

- Action outstanding: To be placed before a future meeting of the Comhairle’s Audit and Scrutiny Committee.

The lessons-learned Report on buses was presented to the Budget Board in 2019 with a list of recommendations.  These recommendations set out requirements for all services undertaking 

a service redesign - from planning 12-18 months in advance of implementation and having a Director as the strategic lead, to considering data gathering at the earliest opportunity to inform 

options appraisals.  All recommendations were approved by the Budget Board.

COMPLETE

2.11b - Action recommended: The Director for Assets, Finance and Resources consider the implications for a move to Hubs and Satellites in terms of IT security, data security, physical 

security and implement protocols and procedures relevant to such a model should that be the approved direction of travel.

- Action By: Director for Assets, Finance and Resources September 2020

- Progress to Date: This work has been disrupted by the pandemic. Several aspects have been addressed as part of the interim homeworking arrangements and this remains work in 

progress.

- Action outstanding: Partially Complete – revised date December 2020

HR continues to progress homeworking arrangements.  A Report on the Future of Work and the Workplace will be discussed at the Employee Forum on 27 April 2021.

Service Profile

Policy and Communications

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.79.CIAP: Implement the Community 

Engagement Internal Audit (FU14 – 19/20) 

recommendations

In Progress 13/01/2020 30/06/2021 80% 80%Angus Murray - Principal Strategy 

Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 14/10/20 Ref: FU14 – 19/20, Internal Audit note that out of the 9 follow up recommendations made in the original report 6 appear to have been 

fully implemented, and management have confirmed that the remaining recommendations will be implemented by June 2021.

2.4a - Action recommended: The corporate Communications Strategy should be reviewed and published on the website along with staff guidance on carrying out public engagement work.

2.4b - Action recommended: Transformational Change Communication Policy to be made available to staff.

- Action By: Media Coordinator 01/02/2020

- Progress to Date: Corporate communication strategy produced but not published on website.

- Action outstanding: Draft Strategy has been placed on the Comhairle's website.

2.7 - Action recommended: Consideration should be given to whether the review forms provided within the National Standards are adopted in order to provide a framework for conducting 

reviews whilst promoting consistency amongst staff.

- Action By: Organisational Strategy Manager 01/03/2020

- Progress to Date: There is a Best Value self-assessment underway on Community Engagement. This will inform the recommendations to Comhairle on how best to progress community 

engagement.

- Action outstanding: Completion of Best Value self-assessment.

The revised Community Engagement Strategy, which takes into account the National Standards, was approved by the Comhairle in December 2020.

A Best Value self-assessment of community engagement was completed and was reported to the Comhairle in March 2021.

COMPLETE

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS
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4.1.1.80.CIAP: Implement the Licensing 

Internal Audit (FU08 – 19/20) recommendations

In Progress 22/08/2019 30/09/2021 75% 80%Tim Langley - Legal and 

Procurement Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 17/11/20 Ref: FU08 – 19/20, Internal Audit note that out of the 13 follow up recommendations made in the original report 9 appear to have been 

fully implemented, and management have confirmed that the remaining recommendations will be implemented by September 2021.

2.1 - Action recommended: Where the board has discretion in setting fees, these should be reviewed at least every two years, with fees and application forms published online.  

- Action By: Legal and Procurement Manager 31/10/20

- Progress to Date: Initial steps taken but then halted because of coronavirus lockdown – considered not to be desirable to progress given the adverse effect of the lockdown on businesses.

- Action outstanding: To review again by 30 September 2021

2.2a - Action recommended: Documented procedures to be implemented covering all aspects of the licensing function.

- Action By: Licensing Standards Officer 31/10/20

- Progress to Date: Commenced and ongoing but hampered because of the coronavirus lockdown; will tie in with the proposed introduction of an electronic case management system for 

legal and Licensing in 2021.

- Action outstanding: To complete by 30 September 2021

2.3c - Action recommended: All relevant files should be reviewed to provide assurance that no other medical reports have been missed. The section should also ascertain whether the 

applicant in question is fit to hold their current license.

- Action By: Licensing Standards Officer 31/10/20

- Progress to Date: Process started but on hold since enforced homeworking because of limited access to paper files

- Action outstanding: To complete by 30 September 2021 (restrictions permitting)

2.6 - Action recommended: The Legal Services Manager considers reviewing the resources within licensing in order for spot checks to be carried out on licensed premises.

- Action By: Legal and Procurement Manager 31/12/19

- Progress to Date: Completed. Current resources considered to be adequate, and more visits were being undertaken for a while, but they have not been possible since lockdown.

- Action outstanding: Visits to be reinstated as appropriate when coronavirus restrictions are eased.

2.7 - Action recommended: Public registers to be maintained and kept up to date with consideration given to publishing online.

- Action By: Licensing Standards Officer 31/12/20

- Progress to Date: Process started but on hold since enforced homeworking because of limited access to paper files.

- Action outstanding: To complete by 30 September 2021 (restrictions permitting)

Service Profile

Legal Services and Procurement

ACTION RESPONSIBILITY PERFORMANCETARGET% COMP.END DATESTART DATEACTION STATUS

4.1.1.82.CIAP: Implement the Legal Services 

Audit (FU07 – 19/20) recommendations

In Progress 07/08/2019 30/09/2021 75% 75%Tim Langley - Legal and 

Procurement Manager

ACTION PROGRESS COMMENTS

As per the Internal Audit Follow Up Review 18/08/20 Ref: FU21 – 19/20, Internal Audit note that out of the 7 follow up recommendations made in the original report 2 appear to have been 

fully implemented, and management have confirmed that the remaining recommendations will be implemented by September 2021.

2.1a - Action recommended: Legal Services Manager considers methods of building further resilience within the team.

- Action By: Legal Services Manager By 31 October 2019

- Progress to Date: Complete: consideration was given and plans made to start an in-house training regime in late 2019, but since the beginning of 2020, planned long-term staff absence 

and the diversion of the coronavirus lockdown has hindered progress.
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- Action outstanding: To implement training plan by the end of 2020.

This has been delayed because of workloads and the difficulties presented by the coronavirus.  Implementation of the business plan is currently taking priority but this issue will be address 

in this calendar year.

2.1c - Action recommended: Consideration should be given to the use of a central system for recording, monitoring and assessing work allocations to each team member within Legal 

Services.

- Action By: Legal Services Manager By 31 October 2019

- Progress to Date: Complete: consideration given (team meeting 17/6/20) but not considered a priority given the lockdown.

- Action outstanding: Proposed to be re-considered by the end of 2020 in the context of a new case management system.

This is progressing and is on, with two demonstrations of possibly case management systems having taken place.  The action should be considered to have been completed as the process 

to acquire a case management system is under way.

2.2 - Action recommended: Deeds register to be updated, all documents removed from the safe to be recorded and a reconciliation of deeds to be carried out periodically.

- Action By: Legal Services Manager 31 July 2020

- Progress to Date: Preparations were made for this to be done during summer 2020 with the assistance of a student placement (the recruitment took place but was not completed), but the 

coronavirus lockdown prevented it. It is proposed to carry it out in a similar way next year.

- Action outstanding: To complete by 30 September 2021

No further has been possible as at 22 January 2021.

2.3b - Action recommended: Improvement areas identified by the Keeper of Records to be progressed in a timely manner with updates provided as per the assessment report.

- Action By: Legal Services Manager 31 July 2020

- Progress to Date: Action on areas for improvement was taken in a timely manner up to the point of the coronavirus lockdown but has not been continued since then because of other 

priorities arising from the lockdown.

- Action outstanding: To complete by 31 March 2021

2.3c - Action recommended: Records Management Plan to be made available to staff and published as per the Keepers recommendation to demonstrate good practice.

- Action By: Records Manager/Solicitor 31 March 2020

- Progress to Date: Liaising with web administrator with a view to carrying out this action as soon as possible following completion of action 2.3b.

- Action outstanding: To complete by 31 March 2021
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Scorecard - Chief Executive's

2020/21 SBP PIs - Chief Executive's Unit Target Actual Indicator Comments

4.1.1 - CE100: Percentage of Committee Agendas issued within 

statutory notice period of 3 working days

Responsibility: Derek MacKay

% 100.00 97.25 Unverified data

4.1.1 - CE033: Percentage of Minutes delivered within 10 

working days of the meeting.

Responsibility: Derek MacKay

% 90.00 99.69 Unverified data

4.1.1 CE066 (SPI: CORP3c): The gender pay gap between 

average hourly rate of pay for male and female council 

employees. Responsibility: Diane Macdonald

% 10.00 13.50 An Equal Pay Audit is completed every 2 years. The Gender 

Pay Gap measure was introduced to the framework by the 

Improvement Service for the first time in 2015/16.  The Gender 

Pay Gap represents the difference between men’s and 

women’s earnings and is a key measure under the Public 

Sector Equality Duty. This measure takes the average hourly 

rate of pay (excluding overtime) for female employees and 

divides this by average hourly rate for male employees (also 

excluding overtime). Both part-time and full-time employees 

are included. 

The Scottish Parliament has signed up to the 50:50 by 2020 

campaign, setting a target that the gender pay gap will be 

within a tolerance level of either plus or minus 5% each year. 

This target is aspirational for the Comhairle but also deviation 

from it acts as a trigger for action. The Comhairle have set a 

service prioritisation for improvement 2020/21 Target of 10% 

with a view to reducing this year on year towards the national 

tolerance level.

For comparison:

2015 Actual: 16.4%

2017 Actual: 13.7%

2019 Actual: 14.4%

2021 Actual: 13.5%

Unverified data
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2020/21 SBP PIs - Chief Executive's Unit Target Actual Indicator Comments

4.1.1 - CE085: Number of days off work due to HSE reported 

workplace accidents (T)

Responsibility: Jean Macdonald

# 0.00 0.00 Total employee number of days off work due to HSE reported 

workplace accidents (as defined under The Reporting of 

Injuries, Diseases and Dangerous Occurrences Regulations 

2013 (RIDDOR).

Target always 0 and reduction in trends.  The aim is for no 

incidents; therefore no days off work.

For comparison:

2018/19 -  60

2019/20 - 169

Unverified data

4.1.1 - CE078: Percentage of customers satisfied with internal 

training programmes.

Responsibility: Murdo A. Mackay

% 80.00 96.09 A customer satisfaction survey was undertaken during the 

period of 2020/21 (01/04/2020 - 31/03/2021) with a total of 179 

responses received. 144 of these responses were Very 

Satisfied and 28 were Satisfied,  resulting in a 96.09% 

customer satisfaction rate.

Unverified data

4.1.1 - CE080: Percentage of community groups invited to 

participate in Counter-terrorism strategy (CONTEST) workshops 

that participated

Responsibility: Murdo A. Mackay

% 100.00 0.00 Due to COVID we have not been able to engage with 

community groups on CONTEST during this reporting period. 

CONTEST advice and guidance is available through the CNES  

“Preventing Terrorism and Involvement in Extremism” 

webpage . The webpage covers the four strands of the 

CONTEST Strategy and provides protective security 

signposting, tools and contact information.

Unverified data

1.2.1 - CE081: Percentage of apprentices achieving target 

qualifications.

Responsibility: Dolina Smith

% 80.00 51.06 Out of the 47 Apprentices expected to achieve in the period 

April 2020 - March 2021 24 achieved their target qualification.

Out of the 23 that didn't, five were early leavers. Two were 

leavers due to Covid-19 but will continue at a later date. 16 

had their apprenticeships extended due to difficulties achieving 

qualifications (Covid-19).

Unverified data

1.2.1 - CE079: Percentage of customers satisfied with 

apprenticeship training programmes.

Responsibility: Dolina Smith

% 80.00 66.66 From the six questionnaires received four reported satisfaction 

on the programme.

Unverified data

4.1.1 - CE047: Average number of working days from a Vacancy 

occurring (post VPA) to the acceptance of an offer for the same 

post.

Responsibility: Katherine MacKinnon

Days 43.72 63.88 With Covid-19 placing delays on recruitment and interviews, 

there is an increase in the number of days from a vacancy 

occurring to the acceptance of an offer for the post.  

Unverified data
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4.1.1 - CE082: Percentage of employees participating in 

e-Learning.

Responsibility: Murdo A. Mackay

% 28.21 48.64 The Target is last year's Actual result for year on year 

benchmarking.

2018/19 - 18.63%

2019/20 - 28.35%

2020/21 - 48.64%

Unverified data

4.1.1 - CE048: Leavers in the last year as a percentage of the 

average total staff.

Responsibility: Katherine MacKinnon

% 16.50 5.87 The Target is the 2016 median turnover rate reported by the 

Chartered Institute of Personnel Directors (CIPD) in their 

Resourcing and Talent Planning Survey Report 2017.

Unverified data

4.1.1 - CE053: Percentage of employees in the highest 10% of 

earners that are female (exc. Teachers)

Responsibility: Carmen MacDonald

% 56.00 56.00 10% increases to 10.4% and includes top of H Grade.

Of the 185 contracted council employees in top 10% of 

earners, 103 are female.

The target is last year's actual result for year on year 

comparison:

2014/15 - 49.4%

2015/16 - 50.5%

2016/17 - 51.15%

2017/18 - 47.2%

2018/19 - 54.0%

2019/20 - 56.0%

2020/21 - 56.0%

Unverified data

4.1.1 - CE095: The total cost of Members expenses, excluding 

salary (Trend KPI). Responsibility: Belle A Scott

£ 100,109.00 0.00 The Target is the previous year's actual result for 

benchmarking year on year performance.

A summary of Members' expenses are made available to the 

public on the Comhairle’s website, within the Council Members 

section, at: 

https://www.cne-siar.gov.uk/your-council/wards-and-councillor

s/council-members/

NB: You may need to copy and paste the URL in to your web 

browser.

Unverified data

4.1.1 - CE020: Percentage of Data Protection - Subject Access 

Requests (SARs) responded to within the statutory timescale. 

Responsibility: Tim Langley

% 80.00 91.67 Unverified data

2.1.3 - CE101: Percentage of annual spend with suppliers > 

£1,000 that is covered by a contract (as published on Scottish 

Procurement Information Hub)

Responsibility: Tim Langley

% 85.00 0.00 This data is taken from the Scottish Procurement Information 

Hub and will not be available until July 2021.
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2.1.3 CE102 (SPI: ECON4): Percentage of procurement spend 

spent on local enterprises. Responsible Officer: Tim Langley

% 0.00 0.00 This data is taken from the Scottish Procurement Information 

Hub and will not be available until July 2021.

 

For comparison, unless advised otherwise, the target is the 

Scottish average and the Benchmark is the LGBF Family 

Group average.

The Improvement Service (IS) advise that in presenting data 

on council procurement, evidence is drawn from the Scottish 

Procurement Information Hub (SPIH), for the latest available 

year, and reflects the consistency and accuracy of the source 

material held by SPIH and provided by individual councils. A 

number of councils have raised the issue of local spend being 

under-represented in SPIH due to the potential for some 

companies’ headquarters / registered base for procurement 

purposes being located in a different council area - a limitation 

to note with the data source. A second issue is that the SPIH 

data does not include information relating to sub-contracting. 

Discussions are taking place with procurement colleagues to 

consider how potential solutions might be developed that 

would result in stronger data in the future that would be better 

able to track local spend, etc. The IS will offer to continue to 

work with councils and procurement bodies to further explore 

how these issues of data deficiency can best be addressed.

4.1.1 - CE004: Percentage of taxi/private hire licences issued 

(Apr-Mar) within statutory time limits (9 months). Responsibility: 

Tim Langley

% 100.00 100.00 During the period 01.04.20 - 31.03.21, 62 taxi/ private hire 

licences were issued, 100% within the statutory timescale (Q1: 

4 Q2: figure amended from 18 to 16 as per QA Q3: 23 Q4: 19)

Unverified data

4.1.1 - CE097: Total cost of Comhairle travel for Employees and 

Elected Members. Responsibility: Belle A Scott

£ 466,299.00 70,046.00 The Target is the previous year's actual result for 

benchmarking year on year performance.

Unverified data

4.1.1 - CE096: Corporate Travel Record: Total number of travel 

bookings made each year. (Trend KPI). Responsibility: Belle A 

Scott

# 2,487.00 592.00 Half year review: The Target has been reduced to 50% of the 

actual 2019/20 number of corporate travel bookings made.

Unverified data

4.1.1 - CE077: Percentage of Freedom of Information (FOI) 

requests received in the reference period to which the Comhairle 

responded within 20 working days (statutory timescale). 

Responsibility: Tim Langley

% 80.00 86.41 Unverified data

4.1.1 - CE005: Percentage of public entertainment licences 

issued within statutory time limits (9 months). Responsibility: Tim 

Langley

% 100.00 100.00 During the period 01.04.20 - 31.03.2021, 31 public 

entertainment licences were issued, 100% within the statutory 

timescale (Q1: 0 Q2: 4 Q3: 19 Q4: 8)

Unverified data
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3.3.1 - ECS081: Percentage of adults participating in English for 

Speakers of Other Languages (ESOL) provision achieving one or 

more of their learning outcomes per annum. Responsibility: 

Angus Maclennan

% 80.00 100.00 Learning Outcomes were adapted this year due to remote 

learning following lockdown.

Speaking and Listening outcomes were added as some 

learners did not have a device / connectivity immediately 

following lockdown.  Some contact was maintained initially by 

WhatsApp message, video calls and speaking on the phone.

Cothrom were unable to provide ESOL in the last year 

therefore had no data to include in reporting.

Unverified data

4.1.1 - CE099: External legal advice rate (%) to overall legal 

service cost. Responsibility: Tim Langley

% 0.16 0.00 The Target is the same as last year's actual result for 

benchmarking year on year performance.

The aim of this LPI is to show how much the Comhairle has 

spent on external legal advisors (as a percentage of the 

overall cost of legal services provided to the Comhairle) where 

that spend was necessary because Legal Services, which 

could have carried out that work internally, were not able to do 

so because of their capacity or capability.

Unverified data

2.1.1 - CE028: Number of Organisations receiving financial 

assistance from the Sgioba na Gàidhlig Small Grants Budget 

(Trend KPI).

Responsibility: Doileag MacLeòid

# 47.00 4.00 Due to the ongoing situation with COVID19 restrictions, no 

organisations submitted a request for funding in financial year 

2020/21.

Unverified data

2.1.1 - CE091: Percentage of Community Planning Partnership 

staff completing the stage of Gaelic Learning (Ùlpan) 

commenced. 

Responsibility: Doileag NicLeòid

% 100.00 0.00 As a result of COVID19, the Ulpan classes were cancelled 

from March 2020. It is anticipated that classes will 

recommence in 2021/22, with an online option being offered.

Unverified data

2.1.3 - CE092: Number of OHCPP community engagement 

events held.

Responsible Officer: Abbé Farrell

# 1.00 0.00 Community engagement is one area which is likely to be 

impacted by COVID-19 as it will be difficult to hold usual 

engagement sessions around CPP Board meetings while in 

lockdown as the public won’t be able to attend in person. 

Additionally CP Partners will not be able to go to any events as 

they would usually. However, the CPP officer will continue to 

monitor developments and will investigate alternative options 

for community engagement virtually, where this may be 

appropriate.

Unverified data

2.1.3 - CE107 (DD062): Number of MW of onshore wind for the 

Outer Hebrides successful at Contract for Difference Auction. 

Responsibility: John Cunningham

MW 300.00 240.00 This PI is outwith the control of the Comhairle. No change 

during the period as no CFD auctions were held in 20 / 21. 

Lewis Wind Power's scheme is proposing to bid to 2021's CFD 

auction. 

Unverified data
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2.1.3 - CE108 (DD024): Number of engagement events with 

Scottish and UK Government, Regulators, Transmission 

Operators, and Renewable Energy Developers

Responsibility: John Cunningham

# 47.00 49.00 Unverified data

4.1.1 - CE001b: Number of Local Media press releases (Trend 

KPI)

Responsibility: Nigel Scott

# 0.00 384.00 Trend analysis KPI, therefore, no target set.

Unverified data

2.1.1 - CE032: Level of funding (£'000) secured from Bòrd na 

Gàidhlig (Trend KPI).

Responsibility: Doileag NicLeòid

£ 158,250.00 401,280.00 The Target is last year's actual result for benchmarking the 

year on year data.

1.1.2 - CE106 (DD078): Percentage of households in fuel poverty 

in the Outer Hebrides. Responsibility: John Cunningham

% 55.00 40.00 The 2019 Fuel Poverty Scotland Act contains a new definition 

of fuel poverty which affects how it is to be defined and 

measured. The Scottish House Condition Survey figures 

published in February 2021 are a best estimate of fuel poverty 

rates under the new definition.  The first set of fuel poverty 

estimates fully compatible with all elements of the new 

definition are expected to be published Dec 2021. This 

requires the production of a new Minimum Income Standard 

(MIS) for Remote Rural, Remote Small Town and Island areas.  

https://www.gov.scot/publications/scottish-house-condition-sur

vey-local-authority-analysis-2017-2019/

Unverified data

2.1.3 - DD007: (LO2) Number of MW of community owned 

generation consented or operational

Responsibility: John Cunningham

MW 21.50 23.30 This target was amended downwards in 2015/16 from what 

was initially projected - connection to mainland grid is at full 

capacity until radial connector is installed.

Unverified data
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