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PURPOSE OF REPORT To advise of strategic issues for the IJB in respect of services delivered by 

Comhairle nan Eilean Siar 
 

COMPETENCE 
 
1.1 There are no legal, financial, equalities or other constraints to the recommendations being 

implemented.  
 

SUMMARY 
 
2.1     Mr Nick Fayers has been appointed to the post of Chief Officer, and will take up post around 18  
          January 2021.  Mr Fayers is currently employed within the National Health Services (NHS), and his  
          employer will accordingly be NHS Western Isles.  

 
2.2     Other than the ongoing management of the COVID Pandemic and delivery of the Vaccination  
          Programme throughout the Western Isles, both easily the most significant tasks for the IJB and its  
          Officers at this time, the principal areas of policy work relate to: 

 

 the review of Adult Social Care Services, currently being conducted by Dr Derek Feeley on behalf 
of Scottish Government, and the financial issues facing the IJB, principally its lack of long-term 
sustainability.  Further detail is given in paragraphs 4.3 and 4.4 below. 
 

 a full update in relation to IJB Services for which the Heads of Social and Partnership Services, 
and Community Care, are responsible is provided at Appendices 1 and 2 respectively. 

 
  
3.1      RECOMMENDATION 

 
The IJB is recommended to: 
 

(a) note the appointment of Mr Nick Fayers as Chief Officer, Health and Social Care, with effect 
from mid-January 2021;  

 
(b) note the report and Appendices, and consider any necessary actions in respect of the 

strategic issues set out in paragraph 4. 
 

 
          Contact Officer: Malcolm Burr, Chief Executive, Comhairle nan Eilean Siar 
 
 
 POLICY ISSUES  
 
4.1    Details of the management of the ongoing Coronavirus Pandemic and, from December 2020, of the 

Vaccination Programme are well known, and measures to manage and implement these matters are 
described elsewhere in reports to this Meeting.  Since the inception of the new Tier-based restrictions 
for the management of Coronavirus, the Western Isles has been placed in Tier 1, initially with an 
additional ban on household visiting, which was later relaxed to give a true Tier 1 status, with limited 
household visiting, and some commercial and food and drink-related activities permitted.  It is 
submitted that the new system of weekly review involving the Director of Public Health, the Chief 
Executive of the Local Authority and, where either necessary or desired, contact between Scottish 
Ministers and the elected leadership of the Comhairle, is both appropriate and beneficial, and has 
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given a much-awaited capacity to the local elected authority to contribute to the deliberations of the 
National Incident Management Team, and the Scottish Cabinet.  It is hoped, of course, that the 
Western Isles may move to Tier 0 in early course in 2021.   

 
4.2   While Coronavirus is still at a stage of Response and Resilience, there has also been progress into 

Recovery and Renewal.  The work of the Recovery Co-ordinating Group and, equally significantly the 
Economic Recovery Groups throughout the Western Isles, continues, although dependent not only on 
Government, both UK and Scottish, decisions on financial support for both the public sector and 
sectoral areas within the private sector, but also the outcome of the current discussions on whether 
there will be a trade deal applicable to the UK after 31 December 2020.  The effects of Brexit, with or 
without a trade deal, were discussed with the Comhairle’s Policy and Resources Committee at its 
meeting of 9 December 2020 and, for information, a link to that Report is included here:  Recent 
estimates from Scottish Government estimate a significant medium-term contraction in the Scottish 
economy in the event of a deal, increased in the event of “no deal”, and concerns regarding freedom 
of movement of workers have been noted elsewhere. 

 
4.3   The independent Review of Adult Social Care, under the leadership of Dr Derek Feeley, a former 

Director General for Health and Wellbeing in Scottish Government, is well underway, and a link to the 
submission to the Review by Health and Social Care Scotland, representing IJB Chairs, Vice Chairs, 
Chief Officers, Chief Finance Officers and Strategic Commissioning Improvement Mangers, is 
attached here: 20201112_IndReviewAdultSocialCare_response from Health and Social Care 
Scotland.docx. Significantly, Health and Social Care Scotland call for radical change to: 

 

 the IJB funding model; 

 IJB governance arrangements; 

 budget setting processes, and call for  

 parity of esteem between Health and Social Care Sectors, facilitated by 

 a national conversation on the future delivery of Health and Social Care. 
 
4.4    It is clear that the recommendations of the Review, in the unlikely event that these are published in 

advance of the Scottish Parliament Election on 6 May 2021, will not be implemented until a 
Government is formed following that Election.  It is likely, therefore, that there will be both need and 
opportunity for the Western Isles to contribute to further iterations of the Review and its 
implementation, to ensure that the circumstances of the Western Isles, which are – other than its 
geography and demographics – unusual in that the vast majority of Social Care is undertaken by the 
public sector rather than private operators, are taken fully into account. 

 
          CONCLUSION 
 
5.1    While the IJB and those who provide and deliver services on its behalf and on behalf of the partner 

organisations, have continued to provide a robust, co-ordinated and well-received response to the 
Coronavirus Pandemic, and towards implementation of the Vaccination Programme, the Reports by 
the two Heads of Service, for Social and Partnership Services, and Community Care, respectively, 
indicate the significant operational and organisational consequence of the pressures, service demands 
and singular difficulties which 2020 has demonstrated.  It is trite to say that the COVID Pandemic is far 
from over, and Health and Social Care colleagues now require to assist in organising the largest 
Vaccination Programme ever seen in the Western Isles.  The consequent employee issues, 
particularly sickness absence, are noted in the Appendices, and the IJB, in addition to addressing its 
financial unsustainability, will have to address the organisational and operational means of keeping 
these services functioning at an appropriate level.  On a positive note, recent Care Inspectorate 
Inspections of Taigh a'Chridhe Uile Naomh, St Brendan’s and Dun Eisdean Care Homes have shown 
that the Western Isles enjoys a high standard of care within its facilities, with improvements even 
throughout the COVID period.  2021 gives an opportunity to resolve what measures can be taken to 
provide and ensure financial sustainability, to enhance the political representations which will be 
required to the current and next Scottish Administration regarding the funding and support necessary 
to sustain a good level of service provision from Lewis to Barra and Vatersay.  This will be done with 
the benefit of a new Chief Officer in post, and the Board will, of course, wish to support Mr Fayers and 
his Management Team the first day of his appointment. 
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