
 
Minute of Meeting held in Committee Room 1, 
Council Offices, Stornoway on Thursday, 19 
March 2020 at 2.00pm. 

 
PRESENT Cllr Norman A MacDonald (Chairperson), 

Comhairle nan Eilean Siar  
Ms Isla Macarthur, Visit Scotland (via 
telephone) 

 Dr Maggie Watts, (Vice Chairperson), 
NHS Western Isles 

Mr Malcolm Burr, Comhairle nan Eilean 
Siar  

 Ms Abbé Farrell, Outer Hebrides 
Community Planning Partnership  

Dr Murdoch Macleod, Scottish 
Government (via teleconference) 

 Mr Angus Murray, Comhairle nan Eilean 
Siar 

Cllr Paul Steele, Comhairle nan Eilean 
Siar (via VC) 

 Ms Anne Murray, Comhairle nan Eilean 
Siar (via teleconference) 

Ms Rachel Mackenzie, NHS Western Isles 
(via teleconference) 

 Mr Colin Gilmour, NHS Western Isles  Mr Ranald Robertson, Highlands and 
Islands Transport Partnership (HITRANS) 
(via VC) 

 Mr David Maclennan, Scottish Natural 
Heritage (via teleconference) 

Mr Ross Hall, Scottish Environment 
Protection Agency 

 Ms Dena Macleod, Hebridean Housing 
Partnership  

Ms Seonag Campbell, Skills Development 
Scotland (via teleconference) 

 Mr Donald John MacDonald, Third Sector 
Interface (via VC) 

Ms Sheena Stewart, Third Sector interface 
(via VC) 

 Chief Inspector Ian Graham, Police 
Scotland (via teleconference) 

Cllr Uisdean Robertson, Comhairle nan 
Eilean Siar (via VC) 

 Mr Iain Macmillan, Lews Castle College 
UHI 

 

   
APOLOGIES Cllr Alasdair Macleod, Comhairle nan 

Eilean Siar 
Mr Jack Libby, Comhairle nan Eilean Siar  

 Mr Eoin MacNeil, Voluntary Action Uist 
and Barra/ Third Sector Interface 

Ms Kirsty Macdonald, Volunteer Centre/ 
Third Sector Interface 

 Group Commander Gavin Hammond, 
Scottish Fire and Rescue Service  

Ms Lisa Maclean, Urras Oighreachd 
Ghabhsainn/ Third Sector Interface 

 Mr Gordon Jamieson, NHS Western Isles Dr Ron Culley, Integration Joint Board  
 Mr Hector Macleod, Third Sector Interface  Ms Susan Macpherson, Scottish 

Environment Protection Agency 
 Mr Ian Burgess, NHS Western Isles  

 
 
 

  MINUTES 
 

Welcome and 
Apologies  

1 The Chairperson welcomed attendees and noted the above apologies.  
 

Minute of Meeting 
of 20 November 
2019 

2 The Minute of Meeting of 20 November 2019 was approved.  
 

Matters Arising 3 Dr Maggie Watts, NHS Western Isles, provided an update in relation to Coronavirus 
(COVID-19). Dr Watts indicated that COVID-19 is a new virus which is highly infectious, 
and is a significant concern for those aged 80 or over, and those with existing underlying 
health issues. It is important that people adhere to social distancing measures to limit 
the spread of the virus, and reduce the impact on resources.  
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Dr Watts indicated that Scotland was currently in week 8 of the virus. The virus is 
anticipated to peak in week 16, and last until week 28. There had been no positive tests 
for the virus in the Outer Hebrides.  
Health services are prepared for the virus, including testing, designated areas within 
hospitals, including the capacity to ventilate anyone requiring treatment, and protective 
equipment for core workers. Dr Watts indicated that NHS Western Isles is following all 
advice provided in political statements.   
 
Dr Watts indicated that people should continue to wash their hands regularly and 
thoroughly, and that soap and water worked best against the virus. People should sneeze 
or cough into disposable tissues, and bin the tissue immediately. Awareness raising 
materials to promote this practice had been displayed in areas of high footfall across the 
Outer Hebrides.  
 
It was noted that a Pandemic Resilience Group had been established, and would meet 
tomorrow morning. This multi-agency group would be used to co-ordinate the work 
around COVID-19, including the establishment of a Caring for People Sub-Group.  The 
Caring for People Sub Group would be used to co-ordinate offers of support from 
individuals, community groups, and local businesses. Dr Watts indicated that there was 
an opportunity to develop resilience structures for the Outer Hebrides through these 
groups. It was noted that each community could require different means of how support 
is delivered. It was recognised that there is a need to support local businesses which have 
been impacted upon by COVID-19 restrictions, where possible i.e. fishing.  
 
In discussion, it was noted that the early return of mainland based students as a result of 
College and University closures, could provide an opportunity to fill vacant roles within 
homecare.  
 
Dr Watts indicated that NHS Inform should be used for factual information around the 
COVID 19.  
 
Dr Watts indicated that a planning group would be established to identify supports for 
those feeling suicidal at this time, including the use of technology and community 
navigators to ensure people are not left feeling alone through isolation.  
 
It was noted that Mr Colm Fraser, Comhairle nan Eilean Siar, and Mr Kirsty Street, 
Comhairle nan Eilean Siar had been nominated as leads for the co-ordination of support, 
and would be key members of the Pandemic Resilience Group.  
 
It was agreed to: 
  
(1) note the update; and 
(2) ensure that membership on the Pandemic Resilience Group, and Sub-Groups 

would include representatives from communities across the Outer Hebrides.  
 

Islands Growth 
Deal and the 
National Islands 
Plan 

4 Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to the Islands 
Growth Deal and the National Islands Plan. Mr Burr indicated that a range of political 
engagement had taken place. The UK Government has a strategic commitment to work 
with the UK Treasury to deliver the Deal. The Deal is anticipated to take cognisance of 
distance, geography etc. rather than a per capita basis. It is anticipated that the Scottish 
Government would provide match funding. Island representatives had participated in 
themed workshops with Scottish and UK Governments in March 2020 to discuss the 
proposals and provide feedback.  
 
Mr Burr indicated that an announcement from the UK Government on the Deal was likely 
to be delayed until normal business had resumed following the COVID-19 virus. The 
Heads of Terms would then set out what would be allocated and to which projects.  
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Mr Burr indicated that the National Islands Plan (NIP) was working through the political 
system. The Scottish Government would establish a work plan for the NIP, this will likely 
be chaired by Minister, and there will be an opportunity for representatives from partner 
groups to be involved.  

Community 
Planning 
Improvement 
Board 

5 Mr Malcolm Burr, Comhairle nan Eilean Siar, submitted two letters in relation to the work 
of the Community Planning Improvement Board (CPIB) and how it is working to provide 
leadership and improvement support for Community Planning in Scotland. Mr Burr 
indicated that he had responded to the CPIB on behalf of Comhairle nan Eilean Siar.  
 
It was noted that COVID 19-had forced the postponement of Phase 2 of the Democracy 
Matters Local Governance Review.  
 
Mr Burr indicated that a workshop on local governance and community planning could 
be delivered by representatives from the Outer Hebrides Community Planning 
Partnership, rather than the Scottish Government, in light of COVID-19.  
 
It was agreed:  
 
(1) to note the update; and  
(2) Mr Malcolm Burr, Comhairle nan Eilean Siar, would circulate the Comhairle’s 

response to the Community Planning Improvement Board to members of the 
Board; and 

(3) Mr Malcolm Burr would submit a Report on the Community Planning Improvement 
Board to a future meeting of the Outer Hebrides Community Planning 
Partnership’s Executive Group. 

 
Fuel Poverty 
Update 

6 Ms Anne Murray, Comhairle nan Eilean Siar, submitted a Report in relation to Fuel 
Poverty, Ms Murray indicated that the Outer Hebrides continued to have the highest rate 
of fuel poverty in Scotland.  
 
It was agreed to submit any questions and/ or feedback in relation to the Fuel Poverty 
Report to Ms Murray via email. Responses to any questions and/ or feedback would be 
collated and shared with the Board.  
 

Community Justice 
Partnership 

7 It was agreed to defer discussion in relation to the Community Justice Partnership until 
the next meeting.    

Draft UHI Regional 
Outcome 
Agreement 

8 Mr Ian Macmillan, Lews Castle College UHI submitted the draft UHI Regional Outcome 
Agreement. It was noted that the draft UHI Regional Outcome had been discussed at the 
Outer Hebrides Community Planning Partnership’s Executive Group on 5 March 2020. 
 
It was agreed to submit any questions and/ or feedback to Mr Macmillan, Lews Castle 
College UHI, via email. Responses to any questions and/ or feedback would be collated 
and shared with the Board.  
 

Community 
Partnership Boards 

9 Mr Colin Gilmour, NHS Western Isles, submitted a Report which sought discussion in 
relation to the establishment of Community Partnership Boards, and guidance on how 
the use of the Crown Estate monies links to the Outer Hebrides Community Planning 
Partnership and Local Outcome Agreement. 
 
In discussion, it was noted that Comhairle nan Eilean Siar had received £1.7m funding as 
its share of net revenues from Crown Estate Funding. It is proposed to distribute this 
funding across Wards in the Outer Hebrides via Community Partnership Boards. It was 
recognised that the Outer Hebrides Community Planning Partnership’s Locality Groups 
(North Uist & Benbecula and Stornoway West) would be unable to access this funding, 
as they operate on a non-constituted basis. It was recognised that a number of 
established Groups across the Outer Hebrides, who could benefit from this funding, and 
have existing actions plans and strategies, also operated in a non-constitutional manner, 
and would be unable to access this funding source.  
 



It was noted that some communities had elected not to establish Community Partnership 
Boards, and to use existing established community groups to identify projects for 
funding.  It was recognised that non-constituted groups could access Crown Estate 
Funding through constituted groups and partnership working.  
 
It was noted that all partners would be asked to contribute to funding projects in a 
collaborative manner in future. It was recognised that fund allocation and management 
could differ in each community.  
 
It was agreed that Community Partnership Boards, and community empowerment 
would form part of the discussion, at the Local Governance Workshop event.  
 

Community 
Transport Working 
Group Update 

10 Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Outer 
Hebrides Community Planning Partnership’s Community Transport Working Group. The 
Group is seeking expressions of interest in Chairing the Group from representatives from 
Community Councils across the Outer Hebrides.  
 
Mr Gilmour indicated that work is ongoing in relation to the Community Transport 
Briefing Document as part of the Needs Analysis of services. It was noted that the Third 
Sector Interface would lead on the Needs Analysis. £15k of (match) funding had been 
received through the Smarter Choices, Smarter Places initiative. This funding must be 
committed by 31 March 2020, and spent as soon as possible thereafter.  
 
It was agreed to note the update. 

Climate Change 
Group Update 

11 Ms Abbé Farrell, Outer Hebrides Community Planning Partnership, provided an update 
in relation to the Outer Hebrides Community Planning Partnership’s Climate Change 
Group. Ms Farrell indicated that Ms Anna Beswick, Adaptation Scotland Programme 
Manager, would facilitate a workshop event for Climate Change Group members in 
relation to Adaptation. The workshop would be held on 28 April 2020. 
 
It was noted that Mr David Maclennan, Scottish Natural Heritage, had secured funding 
for a Graduate Placement to support the work of the Climate Change Group for one year.  
 
It was agreed to note the update.  

Anti-Poverty Group 
Update 

12 Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Outer 
Hebrides Community Planning Partnership’s Anti-Poverty Strategy Group. Mr Gilmour 
indicated that there are planned local media and communication campaigns around anti-
poverty in relation to: 
 
 Debt and Benefits  
 Housing 
 Child Poverty 
 Poverty Facts and Myths  
 Get Heard Project 
 Fuel Poverty 
 
It was noted that initial feedback from the Scottish Government indicated that the Outer 
Hebrides Anti-Poverty Strategy 2019-24 and the Local Child Poverty Action Report 2019 
had been positively received.  
 
Mr Gilmour provided an update in relation to the Poverty and Inequality Commission’s 
Review of the Local Child Poverty Action Reports 2019. Mr Gilmour indicated that the 
Report highlighted four emerging themes from across authority areas: 
 
 Impact of poverty – the need to closely match drivers and resultant impacts on 

children and families.  
 Partnership working – the need for actions to be carried out on a partnership basis, 

and how this is to be evidenced.  
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 High risk/ targeted – the need to identify those at high risk, and how this group can 
best receive targeted supports.  

 Evaluation – the need to understand what partnerships/ services are doing to 
address child poverty. 

 
Mr Gilmour indicated that working was ongoing in relation to how those living in poverty 
could be supported during the COVID 19 pandemic.  
 
It was agreed to note the update.  
 

Communication 
and Public 
Engagement Group 
Update 

13 Ms Abbé Farrell, Outer Hebrides Community Planning Partnership, provided an update 
in relation to the Outer Hebrides Community Planning Partnership’s Communication and 
Public Engagement Group. Ms Farrell indicated that work is ongoing in relation to the 
development of a revised Community Planning Partnership website, the Community 
Engagement Protocol and the Annual Review of the Local Outcome Improvement Plan.  
 
Ms Farrell indicated that options surrounding virtual meetings, Microsoft Teams, Vscene 
etc. would be explored so as to allow business to continue whilst people are in self-
isolation, working from home etc. due to COVID 19.  
 
It was agreed to note the update. 
 

Performance 
Management and 
Governance Group 
Update 

14 It was agreed to defer the update in relation to the Outer Hebrides Performance 
Management and Governance Group until the next meeting. 

Island Community 
Impact Assessment 
Group Updates 

15 Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to the Islands 
Communities Impact Assessments (ICIA). Mr Burr indicated that ICIAs had not been 
brought into law as of yet, and the consequences of this had been evident in island 
communities. Mr Burr indicated that he had met with Mr Coinneach Morrison, Islands 
Policy and Communities Expert, Rural Economy and Communities Division – Islands 
Team, to discuss this matter, and would write to the Scottish Government to ask that this 
issue be resolved timeously.  
 
Mr Angus Murray, Comhairle nan Eilean Siar, Siar, indicated that he and Cllr Uisdean 
Robertson had met with Mr Coinneach Morrison, Islands Policy and Communities Expert, 
Rural Economy and Communities Division – Islands Team, via teleconference, on 6 March 
2020, to discuss ICIAs and other matters relating to the islands, particularly relating to 
transport, and specifically Air Traffic Control. It was anticipated that the Scottish 
Government’s ICIA and guidance would be produced in late Spring 2020, subject to 
stakeholder consultation.  Mr Murray indicated that he is due to meet with Mr Morrison 
for further discussion on 8 April 2020  
 
It was noted that members of the Outer Hebrides Community Planning Partnership’s 
Executive Group had been invited to meet with Mr Coinneach Morrison in April 2020, 
subject to developments around COVID 19.  
 
It was agreed : 
 
(1) to note the update; and 
(2) Mr Angus Murray, Comhairle nan Eilean Siar, would provide an update to the OH 

CPP Executive Group following future meetings Mr Coinneach Morrison, Islands 
Policy and Communities Expert, Rural Economy and Communities Division – Islands 
Team. 

 
Locality Plan 
Updates 

16 Ms Sheena Stewart, Third Sector Interface, provided an update in relation to the Locality 
Group for North Uist and Benbecula. Ms Stewart indicated that an audit of play and 
recreation clubs had been undertaken, and the Sports Directory for Uist had been 
updated. The Locality Group is focused on childcare issues, and network capacity for 



transport providers.  Ms Stewart indicated that work is ongoing in relation to sourcing 
funding for a Development Worker for the area.  
 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Locality Group 
for Stornoway West. The Action Plan for Stornoway West had been approved at the 
previous Board Meeting, and all actions remain on track. Funding from the Aspiring 
Communities Fund had been used to benefit the Stornoway West area.  
 
It was agreed to note the updates. 

A.O.C.B 
 
 
 
 

17 The Chairperson indicated that a request had been received from Mr Eoin MacNeil, Third 
Sector Interface, which sought to move the Outer Hebrides Community Planning 
Partnership Board Meeting scheduled for November 2020, to earlier in the year.  
 
In discussion, all partners were in agreement with Mr Macneil’s request. It was 
recognised that dates for all upcoming meetings were subject to change given the impact 
of COVID 19 on public gatherings and travel.  
 
It was agreed to revisit the dates for the OH CPP Board Meeting in Barra, once the 
COVID 19 pandemic had been resolved.  
 
Ms Abbé Farrell, Outer Hebrides Community Planning Partnership, indicated that she had 
been invited to represent the Outer Hebrides Community Planning Partnership on a 
multi-agency working group for Over 70s in relation to covid-19.  
 
It was agreed that Ms Farrell would update Board Members in relation to the work of 
the Over 70s Group.  
 
The Chairperson indicated that the date of the next Board Meeting would be reviewed 
based on emerging information around COVID-19. 

 


