
 
Minute of Meeting held via Microsoft Teams on 
Thursday, 21 May 2020 at 2.00pm. 

 
PRESENT Cllr. Norman A. Macdonald (Chairperson) 

Comhairle nan Eilean Siar  
Ms Maria MacGoldrick, Member of the 
Scottish Youth Parliament  

 Dr. Maggie Watts (Vice-Chairperson) NHS 
Western Isles 

Dr. Murdoch Macleod, The Scottish 
Government  

 Ms. Abbé Farrell, Community Planning 
Partnership  

Cllr. Paul Steele, Comhairle nan Eilean 
Siar 

 Mr. Angus Murray, Comhairle nan Eilean 
Siar  

Ms. Rachel Mackenzie, Highlands and 
Islands Enterprise  

 Mr. Colin Gilmour, NHS Western Isles Mr. Ranald Robertson, HITRANS 
 Ms. Dena Macleod, Hebridean Housing 

Partnership 
Ms Sakshi Ortchison, Member of the 
Scottish Parliament  

 Mr. Eoin MacNeil, Third Sector Interface  Ms. Seonag Campbell, Skills Development 
Scotland  

 Group Commander Gavin Hammond, 
Scottish Fire and Rescue Service  

Ms. Sheena Stewart, Third Sector 
Interface 

 Cllr. Iain A. MacNeil, Comhairle nan Eilean 
Siar 

Ms. Susan McPherson, Scottish 
Environmental Protection Agency 

 Chief Inspector Ian Graham, Police 
Scotland  

Ms. Suzanne Macaulay, Third Sector 
Interface  

 Ms. Lisa Maclean, Community Land 
Scotland/ Galson Estate Trust 

Cllr. Uisdean Robertson, Comhairle nan 
Eilean Siar 

   
APOLOGIES Cllr. Alasdair Macleod, Comhairle nan 

Eilean Siar 
Mr. Iain Macleod, Scottish Fire and 
Rescue Service 

 Mr. Donald John Campbell, Third Sector 
Interface  

Mr. Iain Macmillan, Lews Castle College 
UHI 

 Mr. Gordon Jamieson, NHS Western Isles  Mr. Iain Minty, Lews Castle College UHI 
 Mr. Hector Macleod, Third Sector 

interface  
Mr. Ian Burgess, NHS Western Isles  

 Cllr. Kenny John Macleod, Comhairle nan 
Eilean Siar  

Cllr. Paul Finnegan, Comhairle nan Eilean 
Siar 

 Ms. Kirsty Macdonald, Third Sector 
Interface  

 

 
 
 

  MINUTES 
 

Welcome and 
Apologies  
 

1 The Chairperson welcomed attendees and noted the above apologies.  
 

Minute of Meeting 
of 19 March 2020 
 

2 The Minute of Meeting of 19 March 2020 was approved.  
 

Matters Arising 3 Chief Officer, Integration Joint Board 
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, indicated that a successor had yet to be 
appointed to the position of Chief Officer, Integration Joint Board.  

COMHAIRLE NAN EILEAN SIAR 
BOARD MEETING 



 
It was agreed that Mr Malcolm Burr, Comhairle nan Eilean Siar, would provide an 
update in relation to the recruitment of the Chief Officer, Integration Joint Board, at 
the next Board Meeting. 

COVID-19 
Immediate Issues 

4 Dr Maggie Watts provided an update in relation to the immediate issues surrounding 
COVID-19. Dr Watts indicated that the emergence of the COVID-19 pandemic had 
provided a steep learning curve for organisations, communities and individuals. Dr Watts 
indicated that it is essential that people continue to follow national guidance until the 
lifespan of the virus ends, or a vaccine is identified.   
 
Dr Watts indicated that an Outer Hebrides Pandemic Resilience Group (PRG) had been 
established. The PRG has multi-agency representation and close links with the Western 
Isles Emergency Planning and Co-ordination Group. Sub-Groups had been established to 
focus on strategic and operational aspects of managing the virus.  
 
Dr Watts explained that a local virus testing facility had been established. It was indicated 
that testing works best on patients presenting with symptoms. Dr Watts indicated that 
433 tests had been carried out across the Outer Hebrides since 19 March 2020. There 
had been 6 positives tests in this period, with all patients able to return home.  
 
Dr Watts indicated that support and advice had been provided to local care homes in 
relation to restricting the virus spread and managing the virus should it arrive. This would 
continue as and when new information arises. The Care Inspectorate maintained the role 
for the regulation and inspection of care homes.  
 
Dr Watts indicated that the Outer Hebrides was now in the Test, Trace, Isolate and 
Support (TTIS) phase of managing the pandemic. Anyone found to be symptomatic would 
be advised to self-isolate for seven days. Where possible, the Public Health Team would 
then contact anyone who has had immediate contact with the individual within two days 
of becoming symptomatic, and advise them that they themselves should isolate for seven 
days.    
 
Dr Watts indicated that the Pandemic Resilience Group would consider how to respond 
to community concerns around the relaxation of travel restrictions and, the impact this 
could have on spreading the virus within the Outer Hebrides. Dr Watts indicated that a 
support hub had been established by Comhairle nan Eilean Siar for anyone requiring 
practical support at this time. A psychological hub had been established by NHS Western 
Isles and partner agencies for anyone requiring support in terms of mental wellbeing at 
this time. Dr Watts indicated that it was likely that the virus would continue for a number 
of months as a minimum and, that the Outer Hebrides could, in all likelihood, experience 
a first peak of cases once travel restrictions had eased.  
 
It was agreed to note the update provided by Dr Maggie Watts, NHS Western Isles.  
 

COVID-19 Recovery 
and Renewal 

5 Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to the 
recovery and renewal around COVID-19. Mr Burr indicated that the emergency around 
the virus was unique, in that the recovery and renewal phase would take place 
simultaneously. It was indicated that the Scottish Government had published COVID-19: 
Framework for Decision Making – Scotland’s route map through and out of the crisis. The 
Framework outlined a gradual four phase move out of the current state of lockdown.  
 
Mr Burr explained that a multi-agency workshop had been held on Wednesday 20 May 
2020, in order to consider future planning for the Outer Hebrides once lockdown 
restrictions are eased.  
 
Discussion was held in relation to the impact COVID-19 could have on the economy. It 
was recognised that tourism, and rural industries had been significantly adversely 
affected by the pandemic. The financial impact of furloughed staff, business grants and 
loans, would have a significant impact on public sector finances in coming years. It was 
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recognised that there would be a number of specific actions to address these impacts 
both for the Outer Hebrides as a whole, and for more localised community areas and, the 
Community Planning Partnership would have a key role in facilitating these.  
 
Discussion was held in relation to the testing of mainland based contractors who are 
required to visit the islands for work. Dr Watts indicated that unless an individual is 
symptomatic, there is little point in testing being carried out. Dr Watts indicated that it 
was important that guidance around hygiene, regular hand washing and social distancing 
be reinforced to workforces. Dr Watts indicated that new means of working may be 
required for the foreseeable future, with smaller teams working together in order to 
allow for social distancing to take place and, mainland workforce patterns being adapted 
to allow for tighter containment should the virus be identified i.e. one month on/ one 
month off.  
 
Dr Watts indicated that the Comhairle nan Eilean Siar and NHS Western Isles 
Communication Teams would continue to work together to promote local/ national 
advice and guidance.  It was recognised that there is a need for a local strategy to identify 
any areas where additional support, guidance an opportunities are required i.e. school 
leavers.  
It was agreed: 
 
1. To note the update provided by Mr Malcolm Burr, Comhairle nan Eilean Siar; 
2. that Mr Malcolm Burr, Comhairle nan Eilean Siar, would circulate a Report in 

relation to future planning, once approved by the Chairperson, Pandemic 
Resilience Group;  

3. that the Outer Hebrides Community Planning Partnership’s Executive Group meet 
to consider and address the impact of the COVID-19 Pandemic on the Outer 
Hebrides; 

4. Dr Maggie Watts, NHS Western Isles, and Ms Dena Macleod, Hebridean Housing 
Partnership, would meet to discuss advice and guidance for construction 
workforces;  

5. Mr Malcolm Burr, Comhairle nan Eilean Siar, would meet with the Chairperson, 
Western Isles Emergency Planning and Co-ordination Group; and 

6. Mr Malcolm Burr, Comhairle nan Eilean Siar, would meet with representatives 
from Lews Castle College in order to discuss opportunities for school leavers and 
e-Learning options. 

 
Local Outcome 
Improvement Plan 
Aims 
 

6 It was agreed to defer discussion in relation to the impact of COVID-19 on the aims of 
the Local Outcome Improvement Plan (LOIP) to the Executive Group. 

Local Outcome 
Improvement Plan 
Annual Review 

7 Ms. Abbé Farrell, Community Planning Partnership, provided an update in relation to the 
Local Outcome Improvement Plan 2019-20. It was indicated that there is no expectation 
from Government to complete an Annual Review. In discussion, it was recognised that 
the production of an Annual Review could provide an opportunity to highlight existing 
and new aims of the Community Planning Partnership to communities.  
 

Business Updates 8 Islands Growth Deal 
Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to the Islands 
Growth Deal. It was indicated that progress around the Islands Growth Deal had 
continued despite the COVID-19 pandemic. A series of workshops involving members of 
both the Scottish Government and UK Government had been held prior to lockdown.  
 
It was agreed: 
 
1. to note the update provided by Mr Malcolm Burr, Comhairle nan Eilean Siar; and 
2. Mr Malcolm Burr, Comhairle nan Eilean Siar, would circulate a Report in relation 

to the Islands Growth Deal, as submitted to the Comhairle on 6 May 2020.  
 



National Islands Plan 
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to National 
Islands Plan. Mr Burr indicated that members of the National Islands Team had been 
seconded to help address the COVID-19 pandemic. This had resulted in slow progress 
around the National Islands Plan.  
 
It was agreed to note the update provided by Mr Malcolm Burr, Comhairle nan Eilean 
Siar. 
 
Island Communities Impact Assessment  
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to Island 
Communities Impact Assessments (ICIA). Mr Burr indicated that Highlands and Islands 
Airport Limited (HIAL) continued to move forward with proposed changes to air traffic 
control management.  
 
Dr Murdoch Macleod, Location Director for the Outer Hebrides, Scottish Government, 
indicated that he had met with Mr Coinneach Morrison, Island Policy and Communities 
Expert, Scottish Government, in relation to concerns around the delay in an Island 
Community Impact Assessment being available for current issues.  
 
It was agreed to note the update provided by Mr Malcolm Burr, Comhairle nan Eilean 
Siar and Dr Murdoch Macleod, Scottish Government.  
 
Locality Group – North Uist and Benbecula  
 
Ms Sheena Stewart, Third Sector Hebrides, provided an update in relation to the Locality 
Group for North Uist and Benbecula. It was indicated that the Locality Group had focused 
on supporting the community during COVID-19 following the pandemic outbreak. It was 
recognised that there is a lot of work ongoing to support people to enjoy as best a quality 
of life as possible despite the pandemic.  
 
It was agreed to note the update provided by Ms Sheena Stewart, Third Sector 
Hebrides.  
 
Locality Group – Stornoway West  
 
Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Locality Group 
for Stornoway West. It was indicated that specific funding had been secured for the 
Cearns area of Stornoway. The voucher scheme allowed local residents to purchase 
goods from the Cearns Community Shop. A leaflet offering advice and guidance had been 
circulated to all residents in the Stornoway West area. It was recognised that the Action 
Plan for the Locality Group had been placed on hold, in order to focus on support and 
advice for the community in relation to COVID-19.  
 
It was agreed to note the update provided by Mr Colin Gilmour, NHS Western Isles.  
 
Anti-Poverty Strategy Group  
 
Mr Colin Gilmour, NHS Western Isles, indicated that the Anti-Poverty Group had met as 
a sub-group in April 2020 in relation to the COVID-19 pandemic. It was indicated that 
food security and support for families had been identified as a key issue within Education 
and Children’s Services. Provision had been made for families to continue to receive free 
school meal allowance, and children are welcome to attend local hubs for free meals 
should they wish.  
 
Mr Gilmour indicated that there had been a significant increase in applications for 
Universal Credit following the COVID-19 pandemic. Hebridean Housing Partnership[ staff 



 

271 
 

had contacted 1600 tenants to identify any required supports, with 20% of tenants 
indicating that they are financially worse off as a result of the pandemic. It was indicated 
that there had been little additional uptake in relation to the Financial Inclusion service 
as of yet.  
 
Mr Angus Murray, Comhairle nan Eilean Siar, provided an update in relation to the 
Poverty and Social Inclusion Programme (ESF) Challenge Fund. Mr Murray indicated that 
funding had been secured for poverty and social inclusion programmes until December 
2020. It is unclear how the COVID-19 pandemic could impact on the delivery of these 
services within this timescale. Financial Inclusion support is delivered by Comhairle nan 
Eilean Siar. The Citizens Advice Bureau would complement this service in terms of 
financial advice support. Tighean Innse Gall would complement the service in terms of 
fuel poverty support.   
 
Mr Murray indicated that the Citizens Advice Bureau would continue to facilitate the 
delivery of FareShare food parcels across the Outer Hebrides. It was indicated that 
Caledonian MacBraynes are providing transportation for the products from the mainland 
to the islands at no charge. FareShare had indicated that future deliveries of the food 
parcels would be delivered on a larger scale and a more regular basis.  
 
It was agreed: 
 
1. to note the update provided by Mr Colin Gilmour, NHS Western Isles and Mr Angus 

Murray, Comhairle nan Eilean Siar; and 
2. that the Anti-Poverty Strategy Group would consider long term impacts on 

communities as a result of COVID-19.  
 
Community Transport Strategy Group  
 
Mr Colin Gilmour, NHS Western Isles provided an update in relation to the Community 
Transport Strategy Group. It was indicated that funding had been secured through the 
Smarter Choices, Smarter Places initiative in order to complete a needs analysis of 
community transport needs across the Outer Hebrides. As a result of the COVID-19 
pandemic, and the type of work involved in completing the needs analysis, this piece of 
work has been postponed.  
 
It was agreed to note the update provided by Mr Colin Gilmour, NHS Western Isles.  
 
Climate Change Group  
 
Ms. Abbé Farrell, Community Planning Partnership, provided an update in relation to the 
Climate Change Group. It was indicated that a virtual workshop in relation to adaptation 
had been held on 13 May 2020. It was noted that further workshops are planned in order 
to help develop a Climate Change and Adaptation Action Plan for the Outer Hebrides.  
 
It was agreed to note the updated provided by Ms Abbé Farrell, Community Planning 
Partnership. 
 

A.O.C.B 9 Location Director Updates 
 
Dr Murdoch Macleod, Scottish Government, indicated that all Location Directors within 
the Scottish Government had been tasked with gathering an intelligence picture of the 
current landscape across communities as a result of the COVID-19 pandemic. In 
discussion, it was recognised that there could be merit in Dr Macleod speaking to agency/ 
community representatives on an individual basis, and thereafter collectively with the 
Executive Group to review and finalise comments.  
 



It was agreed that Dr Murdoch Macleod would meet with agency/ community 
representatives on an individual basis. A meeting of the Executive Group would be held 
thereafter, in order to review and finalise the submission to the Scottish Government. 
 
Comments from Meeting 
 
Ms. Abbé Farrell, Community Planning Partnership, provided an update in relation to 
comments made on the web based chat function during the meeting. Ms Rachel 
Mackenzie, Highlands and Islands Enterprise, indicated that she was in agreement with 
the discussion held in relation to recovery and renewal and the role the Community 
Planning Partnership had to play in this, including in terms of educating the population 
to be welcoming to tourists when it is safe to do so and, the impact COVID would have 
on those aged 16 – 25 years and how this could be addressed. Ms Lisa Maclean, 
Community Land Scotland expressed her willingness to engage with partner agencies to 
help support any renewal and recovery options. 

   
   

 


