
 
Minute of Meeting held via Microsoft Teams 
onThursday, 20 August 2020 at 2.00pm. 

 
PRESENT Mr Norman MacDonald (Chairperson) Dr Maggie Watts (Vice-Chairperson) 
 Ms Abbé Farrell  Mr Malcolm Burr 
 Mr Alan Martin  Cllr Paul F. Steele 
 Mr Angus Murray Cllr Ranald Fraser 
 Mr Colin Gilmour Mr Ranald Robertson  
 Mr David Maclennan  Ms Rachel Mackenzie  
 Ms Dena Macleod  Ms Sakshi Ortchison 
 Mr Gavin Hammond  Ms Seonag Campbell  
 Cllr Gordon Murray Ms Sheena Stewart  
 Cllr Iain A MacNeil  Ms Sue MacFarlane  
 Chief Inspector Ian Graham  Cllr Uisdean Robertson 
 Ms Lisa Maclean   
   
APOLOGIES Mr Archie Macdonald Dr Murdoch Macleod  
 Mr Hector Macleod  Mr Ross Hall 
   

 
 
 

  MINUTES 
 

Welcome and 
Apologies 

1 The Chairperson welcomed colleagues to the Meeting and the above apologies were 
noted. The Chairperson gave particular welcome to Ms Sue MacFarlane who was 
attending her first meeting and would represent Lews Castle College UHI on the Group. 

The Minute of the 
Meeting of 21 May 
2020 was approved 

2 The Minute of the Meeting of 21 May 2020 was approved. 

Matters Arising  3 There were no matters arising which would not be discussed as part of the agenda.  
Executive Group 
Updates 

4 The Minute of the Meeting of 7 May 2020 was shared for information. 
 
The Minute of the Meeting of 4 June 2020 was shared for information. 
 
The Minute of the Meeting of 9 July 2020 was shared for information. 
 

COVID-19 Update 5 Dr Maggie Watts, NHS Western Isles, provided an update in relation to the COVID-19 
pandemic. Dr Watts indicated that the number of COVID-19 cases in the Outer Hebrides 
remained at seven. Dr Watts indicated that:  
 
 More than 2000 individuals had now been tested across the Outer Hebrides.  

 
 Over 75% of residential care workers were now in receipt of regular testing.  
 
 100% of Hospital staff working with those most vulnerable to the virus were being 

tested on a weekly basis.  
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Dr Watts indicated that Test and Protect measures were in place across the Outer 
Hebrides. NHS Western Isles is supporting Grampian with Test and Protect given the 
recent COVID-19 outbreak in the area.  
It was noted that the isolation period for anyone with COVID-19 symptoms had increased 
to 10 days. Anyone who has been in contact with someone displaying symptoms is 
advised to self-isolate for 14 days.  
 
Dr Watts indicated that the Pandemic Resilience Group and the Operational Group had 
stopped meeting in recognition that the virus was not prominent in the islands, but that 
these groups were ready to remobilise should an outbreak occur. 
 
  
Dr Watts stated that indoor visits within Care Homes across the Outer Hebrides are 
expected to resume next week. Dr Watts indicated that the Outer Hebrides remained 
‘ahead of the curve’ in terms of the preparation and planning around COVID-19 and the 
possible outbreak of the virus within a Care Home.  
 
Dr Watts indicated that schools had fully reopened across the Outer Hebrides. Following 
the re-opening there has been a steady stream of children and families presenting for 
testing. All children presenting will be tested locally, whilst adults would be tested 
through the UK system. All persons presenting for testing would be advised to self-isolate 
until test results are returned. A multi-agency table top exercise was carried out which 
included a scenario involving a single case within a school, and an outbreak within a 
school.   
 
Dr Watts stated that the mainland had witnessed outbreaks of the virus in factories and 
in the hospitality sector. Dr Watts indicated that representatives from the Comhairle’s 
Environmental Health and Licensing sections had contacted all licenced premises with a 
reminder on the need to ensure social distancing and robust hygiene measures are 
followed. Dr Watts reiterated that young people are not immune to the virus. It was 
noted that the Cabinet Secretary for Health had issued advice for colleges and 
universities, particularly around the testing of students arriving from international 
destinations. Ms Sue MacFarlane, Lews Castle College UHI, indicated that each college 
across UHI would have an individual action plan and risk assessment in place.  
 
Mr Malcolm Burr, Comhairle nan Eilean Siar, indicated that Comhairle services were 
resuming in line with the Government Route Map. Bus services had now resumed and it 
is anticipated that gyms and swimming pools would shortly reopen. Mr Burr indicated 
that the transition for pupils returning to schools had gone well. Mr Burr indicated that 
licensed premises had engaged well with representatives from Environmental Health and 
Licensing, and that this would remain under review and in line with public safety.  
 
Mr Burr indicated that an initial meeting of the Recovery Co-ordinating Group (RCG) had 
been held. Mr Burr indicated that as COVID-19 declines the work of the RCG would be 
handed over to the Outer Hebrides Community Planning Partnership. Mr Burr indicated 
that COSLA had asked that the Scottish Government consider mitigation to address the 
impact of ending UK support schemes such as Furlough and business support grants.  
 
In discussion, it was recognised that the impact of COVID-19 on individuals and the 
economy should be assessed in more detail. It was recognised that reskilling workforces 
could mitigate against potential unemployment. 
 
It was agreed: 
 
1. to note the update; 

  
2. that the Minutes from meetings of the Recovery Co-ordinating Group would be 

shared with the Outer Hebrides Community Planning Partnership’s Executive 
Group for information; and 
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3. that the Economy and Skills Priority Group would meet to review the membership 

and priorities of the Group, and to undertake survey work across partner agencies 
in relation to the impact of COVID-19 and possible mitigation factors to address 
unemployment levels.    

 
LOIP Annual Review 6 Ms Abbé Farrell, Community Partnerships Co-ordinator, provided an update in relation 

to the draft Local Outcome Improvement Plan Annual Review. Ms Farrell indicated that 
the Annual Review provides an overview of what the OHCPP has achieved in the Outer 
Hebrides this past year and aims to share information with communities and partners, in 
wake of the COVID-19 pandemic.  
 
It was agreed that any comments relating to the draft Local Outcome Improvement 
Plan’s Annual Review should be circulated to Ms Abbé Farrell, Community Partnerships 
Co-ordinator.  
 

Business Updates 7 The Chairperson requested Business Updates from the Executive Group. 
 

Islands Growth 
Deal/ National 
Islands Plan  
 

 Mr Malcolm Burr, Comhairle nan Eilean Siar, provided an update in relation to the Islands 
Growth Deal and the National Islands Plan. Mr Burr welcomed the news that the Islands 
Growth Deal had been formally announced by Scottish and UK Governments. The Deal 
offered the highest rate per capita of any Deal in Scotland. 
 
Mr Burr indicated that the Deal was complex in that it involved two Governments and 
three Local Authorities, and would require significant political management. Mr Burr 
indicated that there are no details as to how this funding would be allocated, but that a 
number of single Outer Hebrides based projects, single Shetland based, single Orkney 
based and joint projects with Shetland Island’s Council and Orkney Island’s Council were 
under consideration. Mr Burr indicated that an outline of business cases would be 
submitted to the Scottish and UK Governments by the end of September 2020.  
 
Mr Angus Murray, Comhairle nan Eilean Siar, indicated that progress around the National 
Islands Plan had been slow, but regular updates in relation to the Island’s Growth Deal 
and National Islands Plan would be shared with the Outer Hebrides Community Planning 
Partnership.  
 

Locality Group 
Stornoway West 
 

 Mr Colin Gilmour, NHS Western Isles provided an update in relation to the Locality Group 
for Stornoway West. Mr Gilmour indicated that the Action Plan was under review as a 
result of the COVID-19 pandemic. There had been a high level of activity around the 
contacting and support of those people most vulnerable in the community in light of the 
pandemic. Mr Gilmour explained that funding from the ESF Aspiring Communities Fund 
was virtually spent, with a slight underspend remaining. The Group is currently exploring 
new funding sources. 
 

Locality Group 
Benbecula and 
North Uist 
 

 Ms Sheena Stewart, Third Sector Interface, provided an update in relation to the Locality 
Group for Benbecula and North Uist. Ms Stewart indicated that the Group was awaiting 
feedback in relation to an application for funding for a post of Development Worker for 
the area. The Group had produced and circulated an information leaflet in relation to the 
availability of extended nursery provision in nurseries across the area. A Sports Directory 
had been published and distributed, and volunteer opportunities are being promoted 
across the area. Ms Stewart indicated that there are ongoing projects in relation to the 
establishment of a walkway between Lionacleit and Balivanich, flower planting across 
routes and work with the community and Sgoil Lionacleit.  
 
Ms Stewart indicated that initial discussions had been held with Cycling UK in relation to 
a number of projects and opportunities in the area. There is ongoing work in terms of 
care and maintenance, the removal of dog fouling, old vehicles etc. and the introduction 
of community refuse.  
 



Cllr Uisdean Robertson indicated that it remained a concern that the tender process for 
the North Uist Bus Service had not reached a conclusion, and that a temporary timetable 
remained in place.  
 
Mr Ranald Robertson, HITRANS, indicated that support options for community transport 
in the area could be explored through HITRANS.  
 
It was agreed that Mr Ranald Robertson, Ms Sheena Stewart and Cllr Uisdean 
Robertson would meet to consider possible sources of support for community 
transport.  
 

Anti-Poverty Group 
 

 Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Anti-Poverty 
Stratgy Group. Mr Gilmour indicated that a sub-group of the Anti-Poverty Group had 
been established in relation to COVID-19, and to focus on the distribution of food to those 
most in need. Mr Gilmour indicated that a mapping exercise is ongoing in ensuring a co-
ordinated approach across agencies and communities is occurring.  
 
Mr Gilmour indicated that the Scottish Government had requested an Annual Review in 
relation to the Anti-Poverty Strategy, in particular the impact of COVID-19 on child 
poverty. As part of this, the Anti-Poverty Action Plan would be revised to reflect the 
impact of COVID-19, and future pandemic.  
 
In discussion, it was recognised that as Furlough, Business Support Grants and additional 
Government Support Schemes come to an end, there is a likelihood that the level of 
poverty affecting communities could increase. It was noted that the Citizens Advice 
Bureau had reported a financial gain of £450k for the people in the Outer Hebrides. 
Representatives from the Citizens Advice Bureau, Tighean Innse Gall and Financial 
Inclusion are meeting on a regular basis to identify partnership projects which could 
benefit children and families across the Outer Hebrides.  
 
It was agreed that the draft Anti-Poverty Strategy Annual Review would be brought to 
a future meeting of the Outer Hebrides Community Planning Partnership.  
 

Community 
Transport Group 
 

 Mr Colin Gilmour, NHS Western Isles, provided an update in relation to the Community 
Transport Group. Mr Gilmour indicated that a service mapping of known community 
services across the Outer Hebrides had been completed. As a result the COVID-19 
pandemic, and the temporary withdrawal of public transport services, the Group was 
unable to progress a consultation on Community Transport. It was noted that allocated 
funding from the Smarter Choices, Smarter Places programme had been returned, but 
that there would be a further opportunity to apply for funding through the initiative, 
when it is safe to complete the consultation work, in line with Scottish Government 
guidance. 
 

Climate Change 
Group 
 

 Mr David Maclennan, Scottish Natural Heritage, provided an update in relation to the 
work of the Climate Change Group. Mr Maclennan indicated that in partnership with 
Adaptation Scotland, a project plan had been established for the next eighteen months. 
Adaptation Scotland had promoted the work of the Climate Change Group on its website, 
highlighting the positive approach undertaken. Mr Maclennan indicated that following a 
period of information gathering, a risk assessment would be carried out prior to 
implementing an action plan. Interviews will be arranged with community planning 
partners as part of the information gathering phase, with a number of interviews already 
complete.  
 
Mr Maclennan indicated that the recruitment of a Graduate Placement to support the 
work of the Climate Change Group had been postponed due to the COVID-19 pandemic. 
Interviews for the post would now take place next week. Mr Maclennan indicated that 
there had been a high level (35) of applications for the position and that the standard of 
candidate for the post had been very high.  
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Mr Maclennan indicated that 22 August 2020 marked Earth Overshoot Day. Earth 
Overshoot Day marks the date when humanity’s demand for ecological resources and 
services in a given year exceeds what Earth can regenerate in that year.  
 
In discussion, it was recognised that the Scottish Government was investing in peatland 
restoration projects to stop carbon leaking into the environment, and help achieve a net 
zero emissions 

AOCB 
 

8 On behalf of Dr Murdoch Macleod, Scottish Government, Mr Alan Martin, Scottish 
Government, thanked colleagues who had responded to Dr Macleod’s request for 
information in relation to reflections on recent experiences and learning, and in looking 
ahead. Mr Martin indicated that Dr Murdoch remained open to any further 
communications in relation to the matter.  
 
Mr David Maclennan indicated that from 24 August 2020, Scottish Natural Heritage, 
would be rebranded as NatureScot in order to highland that as Scotland’s nature agency 
they place nature at the heart of what they do, working to enhance our natural 
environment and inspire the people of Scotland to care more about it, so that we can all 
benefit from a nature-rich future by 2030. 
 
Ms Abbé Farrell, Community Partnerships Co-ordinator, indicated that the construction 
of the revised OH CPP website had been delayed due to COVID-19. Options around a 
temporary website hosted on the Comhairle’s website were being explored, and would 
allow community partnership representatives and the wider community to access key 
information and approved minutes from meetings.  
 
In discussion, it was recognised that the COVID-19 pandemic had introduced new 
methods of working, and presented new methods of engaging with groups who had 
previously been hard to reach such as young people. It was noted that an Outer Hebrides-
wide youth group had recently been established, “Island Voices”, and that discussions 
with this group could be held on a virtual basis to inform decision making.  
 
It was agreed that Cllr Paul Steele, Island Voices Champion for Uist, would raise the 
matter of opening dialogue with Island Voices representatives and report back to the 
Community Planning Partnership.  
 
The Outer Hebrides Community Planning Partnership will next meet on Wednesday 11 
November 2020 at 2.00pm.  
 

 


