
 
Minute of Meeting held in Marriage Suite, Harris 
Council Offices, on Thursday, 21 March 2019 at 
5.00pm. 

 
PRESENT Cllr Norman A Macdonald, CnES (Chair) Ms Lisa Maclean, CLS 
 Mr Malcolm Burr, CnES Cllr Alasdair Macleod, CnES 
 Dr Catherine Chiang, NHS Cllr Iain Archie MacNeil, CnES 
 Ms Rachel Mackenzie, HIE Cllr Paul Steele, CnES 
 Mr Gavin Hammond, SFRS Cllr Uisdean Robertson, CnES 
 Insp Jane Nicolson, PS Mr Ranald Robertson, HITRANS 
 Ms Dena Macleod, HPP Ms Sheena Stewart, SI/UACC 
 Mr Paul Finnegan, TSI Dr Murdoch Macleod, SG 
 Ms Seonag Campbell, SDS  
   
APOLOGIES Mr Ron Culley, IJB Mr Iain Macleod, SFRS 
 Ms Suzanne Macaulay, TSI Dr Maggie Watts, NHS WI 
 Ms Kirsty Macdonald, TSI Chief Inspector Ian Graham, PS 
 Mr David Maclennan, SNH Cllr. Kenny John Macleod, CnES 
   
MEMBERS IN ATTENDANCE Ms Abbé Farrell, CnES Mr Colin Gilmour, NHS WI 
 Mr Derek Mackay, CnES Ms Rebecca Campbell NHS WI 
   

 
 
 

  MINUTES 
 

Minute of Meeting 
of 21 November 
2018 

1 The Minute of Meeting of 21 November 2018 was approved. 

Action Points 2 The Board was informed that a meeting of the Performance Monitoring and 
Improvement Governance Group had been arranged for Thursday 28 March 2019. The 
Group would be chaired by Mr Iain Macleod, SFRS, with Mr Gavin Hammond acting as 
Vice-Chair. 
 
It was agreed to note the update. 
 

Matters Arising 3 Derek Mackay provided an update on the Switched on Fleets Programme. NHS WI have 
procured two vehicles, HHP have procured a vehicle and the Comhairle has procured two 
electric vans and an electric car. There was a separate fund for Police Scotland and SFRS 
to bid into. As there was a national underspend in the Programme there was an 
opportunity to submit further bids and the Comhairle was successful in procuring a 
further three cars. The vehicles will be located throughout the islands. There is likely to 
be further funding rounds and partners will be kept updated. 
Mrs Sheena Stewart indicated the Uist in Motion project which sought to support people 
purchasing an electric vehicle was coming to an end but would provide a legacy with 
additional charging points. 
 
It was indicated that the impact of Brexit would require consideration by the Board at a 
future meeting. 

OUTER HEBRIDES COMMUNITY PLANNING 
PARTNERSHIP’S 
BOARD MEETING 



 
It was agreed to note the updates. 
 

  LOCAL OUTCOME IMPROVEMENT PLAN 
 

Local Outcome 
Improvement Plan 

4 Abbe Farrell provided an update on the annual review of the Local Outcomes 
Improvement Plan. The Performance Management and Improvement Governance Group 
would consider the format and process of the review. It was intended that the final 
document would be in an easy to read format with infographics to demonstrate 
performance and delivery and the Priority Groups would feed into the review process. It 
was intended that the annual review would be submitted to the May meeting of the 
Partnership Board. 
 
It was agreed to note the update. 
 

  STRATEGIC POLICY 
 

Transformational 
Change & Service 
Redesign 

5 Mr Malcolm Burr provided an update in relation to the Comhairle’s Transformational 
Change process. A Transformational Change Team had been established and a series of 
community conversations had been held in November/December 2018. Further 
meetings would take place with communities and potential partners to identify 
opportunities in respect of service delivery and to evaluate community capacity and 
resilience. Good progress was being made in the development of Charter Agreements 
with Skills Development Scotland, Bòrd na Gaidhlig and Sports Scotland. Discussions were 
taking place with Public Bodies and Communities in relation to the proposals to develop 
Community Hubs. Progress in respect of Transformational Change would be reported to 
each Meeting of Policy and Resources Committee. Abbe would circulate the link to the 
Policy and Resources Agendas on the Comhairle’s website. 
 
It was agreed to note the update. 
 

Deal for the Islands 6 Mr Malcolm Burr provided an update on the Islands Deal. The policy priority for the three 
Islands Councils remains the earliest announcement as possible of a Deal, which would 
begin the process of preparing Heads of Terms. It was indicated that the announcement 
of a Growth Deal for the Islands will not be made within the Spring Budget Statement, 
which has been brought forward to mid-March 2019 however, work would continue on 
the template documents for the projects identified by each of the Councils, which should 
reduce the time spent on Heads of Terms when the Deal is confirmed. An event was also 
held at the time of the recent Islands Summit to advise Islands Councils on UK 
Government’s process for development of the Shared Prosperity Fund, which UK 
Government saw as a replacement for EU Structural Funds in the post-Brexit 
environment. 
 
It was agreed to note the update. 
 

  OPERATIONAL MATTERS 
 

Place Standard Tool 
Stornoway West 
 

8 Mrs Rebecca Campbell, NHS WI, gave a presentation in respect of the Stornoway West 
Locality Plan which had been developed using the Place Standard Tool. Mrs Campbell 
indicated that, as the response rate from Stornoway West was low, it was decided that 
an additional piece of work should be undertaken in order to gather more in depth data 
from the area. Contact was made with organisations, community associations and 
community groups with a focus on engaging with people who were unlikely to have 
participated in the previous engagement in 2017. The presentation highlighted the 
locality priorities for Stornoway West together with a series of recommendations for 
each priority. 
 
It was agreed to note the presentation and the key findings from the engagement with 
the Stornoway West community.  



 

269 
 

Anti-Poverty 
Strategy & Child 
Poverty Action Plan  
 

9 Mr Colin Gilmour presented a Report providing an update on progress to develop an Anti-
Child Poverty Strategy and to meet the reporting duty under the Child Poverty (Scotland) 
Act 2017. It was intended to submit the Anti-Child Poverty Strategy and Action Plan to 
the May meeting of the Partnership Board. 
 
It was agreed to note the Report and that the Anti-Child Poverty Strategy and Action 
Plan would be submitted to the next meeting. 
   

A.O.C.B 
 

10 Sheena Stewart provided an update on engagement with the community in respect of 
the North Uist Locality Plan which was being funded through Police Scotland. A number 
of drop in sessions would be arranged with transport provided as well as linking in with 
established events to ensure that the community was engaged with the Action Plans. 
Further updates on the outcomes from the engagement would be provided to the Board. 
 
Mr Ranald Robertson indicated that the Infrastructure Commission had issued a Call for 
Evidence seeking submissions on priorities for investment in Scotland over the next thirty 
years. The Commission will provide independent, informed advice on the vision, ambition 
and priorities for a long-term, 30-year, strategy for infrastructure in Scotland to meet 
future economic growth and societal needs.  This would support the Scottish 
Government’s delivery of its National Infrastructure Mission and development of the 
next Infrastructure Investment Plan for the five years ahead.  The Commission will advise 
on the key strategic and early foundation investments to significantly boost economic 
growth and support delivery of Scotland’s low carbon objectives and achievement of 
climate change targets.  
 
It was agreed to authorise the Executive Group to respond to the Call for Evidence from 
the Infrastructure Commission.  
 
Mrs Rachel Mackenzie commented on the economic impact of the proposals from HIAL 
to relocate air traffic control in Inverness and the recent announcement of the closure of 
the Talk Talk facility in Stornoway. It was suggested that the Partnership should establish 
a Working Group with a remit to develop an Island Communities Impact Assessment tool 
in terms of the Islands (Scotland) Act 2018. 
 
It was agreed to establish an Island Communities Impact Assessment Working Group. 
Members would include Dr Murdoch Macleod, Mrs Rachel Mackenzie, Mr Ranald 
Robertson, Mr Paul Finnegan, Comhairle nan Eilean Siar and Skills Development 
Scotland with the remit and remaining membership to be determined by the Executive 
Group. 
 

Date of Next 
Meeting 

11 It was agreed that the next meeting would be held in Stornoway on Thursday 23 May 
2019 with the November Meeting being held in Barra. 

 


